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UCLA History: Campus Transition 


Saturday, January 01, 2011 


New Years Day is a time to think about 
transitions. In the photo above, we see 
UCLA's move under way from the Vermont 
Avenue campus to Westwood. The photo 
was taken in 1929. 





UCLA History: Ice Skating Rink in 1938 
Sunday, January 02, 2011 


The ice skating rink in Westwood being 
readied for operation in 1938. An earlier 
UCLA history post shows the rink in 
operation. Photo from LA Public Library. 





Livermore Retirees Sue University Over Health 
Care Benefits 


Sunday, January 02, 2011 


Livermore Retirees Sue University Over Health Care Benefits (excerpt) 

Elizabeth Lesly Stevens, NY Times, 1/1/11 

As one of the country’s leading nuclear physicists at one of the country’s most prestigious 
scientific institutions, Jay Davis has worked in the golden hills of Livermore and weapons 
depots of Iraq. In 1988, Mr. Davis founded the renowned Livermore Lab’s Center for 
Accelerator Mass Spectrometry, which reveals the chemical makeup of substances and 
has helped advance research across many disciplines. ...Now, to Mr. Davis’s surprise, 
his long association with Livermore Lab has brought him to a courthouse in Oakland. 
There, a State Superior Court judge is considering a lawsuit that Mr. Davis, now 68, and 
three of his fellow Livermore retirees have brought against the Regents of the University 
of California. 
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The retirees, who received U.C. paychecks 
for decades, say the university unfairly cast 
them out of its retiree health care system 
shortly after the federal Department of 
Energy, which owns the lab, turned 
management over to a private company in 
| NYAS OAR — 2007. The new entity, Lawrence Livermore 
National Security LLC, is comprised of the 
> Bechtel Corporation, the Babcock & Wilcox 
a am Company, URS Corporation, Battelle, — 
and the University of California. 
The University of California, as part of the 
restructuring, shifted the burden of 
providing health benefits for approximately 5,000 Livermore retirees to the new entity. 
Counting spouses and other dependents, about 7,500 people were affected by the 
change. 
As state and local governments and public entities like the University of California grapple 
with the skyrocketing costs of providing pensions and health care benefits to retirees, a 
movement is afoot nationwide to devise ways to ease that financial burden. At the 
University of California, retiree obligations, even absent the Livermore retirees, threaten 
the institution’s long-term financial viability. Its pension fund is underfunded by $21.6 
billion. In mid-December, the Regents announced a plan to push back by five years the 
retirement age for future employees, to 65, and to cut U.C.’s contributions to the cost of 
retiree health care. 
The university also faces threatened legal action from a group of its highest-paid 
executives. The San Francisco Chronicle reported Wednesday that it had a copy of a 
letter sent recently to the Regents by 36 senior university executives who are demanding 
that the university let them accrue pensions based on their entire paycheck instead of 
capping the eligible salary at $245,000. Such a move would cost the pension fund 
another $5.5 million a year, in addition to $51 million in retroactive payments the 
executives demand. The executives claim in the letter that the Regents had earlier 
agreed to remove the cap, but reneged because of the dire financial condition of the 
university and its pension fund. ...Mr. Davis and the Livermore retirees say that the health 
coverage offered by Lawrence Livermore National Security is far inferior to even the 
diminished plan now offered by the university. They also fear that L.L.N.S. will one day 
simply cease to cover them. 
Their case will test the question of how free an employer is to renounce what were once 
regarded as “vested” benefits. A retiree’s right to cash payments out of a solvent pension 
fund is generally unassailable, but other expensive post-employment benefits, like health 
care, may not be. Private-sector employers have fought these battles for years, and in 
many cases have wriggled free of these obligations. 
... The retirees say they tried to discuss their concerns with the U.C. president, Mark 
Yudof, and university general counsel, but were rebuffed. Appeals to local elected 
officials and the Regents went nowhere, they say. Lawrence Livermore National Security 
is “a business fiction with no real assets,” Mr. Davis said. Information on it is scant. Its 
spokeswoman did not respond to requests for comment. Its annual report noted 2009 
“costs” of $1.5 billion but offered little other financial information. (It did, however, trumpet 
saving $1.8 million in pension and benefits costs last year.) The University of California 
declined to comment beyond pointing to legal filings it had already submitted. U.C. 
argues that the retiree claims have no merit because the retirees cannot produce a 
university document that states that retiree health benefits were promised “for life.” 
Judge Frank Roesch of Alameda County Superior Court ruled Dec. 17 that the retirees 
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had not yet provided sufficient evidence to support their claim that the university had 
promised retirees health coverage “in perpetuity.” The retirees argue that the university 
has not made its microfiche records sufficiently available so that they can find a specific 
document or official pronouncement made between 1952 and 2007 that would 
substantiate their claim to lifetime coverage. They have until mid-January to present such 
a record to Judge Roesch. Some of the Livermore retirees’ health care costs have 
already risen by thousands of dollars a year, they say, while the quality of the coverage 
has deteriorated... Full story at 
http://www.nytimes.com/201 1/01/02/us/02bclivermore.html 


UPDATE: Oakland Tribune story on the same issue http://www. insidebayarea.com/top- 
stories/ci_17009984 


Sacramento Bee Editorial Says UC High Paid 
Execs Threatening to Sue... 


Sunday, January 02, 2011 


UC executives offer further evidence they 
live in bubble (excerpt) 


Jan. 02, 2011, Sacramento Bee 

We're in a time in California when everyone 
has to share the pain, and leaders have to 
set the right example. It is dumbfounding 
that some top officials at the University of 
California are doing the exact opposite. 
Thirty-six executives sent a letter to UC 
regents on Dec. 9 with an ultimatum: Give 
us higher pensions or we'll sue. They had the gall to call it a "legal, moral and ethical 
obligation." What's appalling is that people — who already earn far more than the vast 
majority of the Californians who pay their salaries —- want even more in these tough times. 
These execs richly deserve the withering criticism they're already getting from Gov.-elect 
Jerry Brown and legislators. 





... The UC pension system is laboring under a $21.6 billion unfunded liability. Students are 
getting hit with higher tuition and fees. Research and classroom learning are threatened 
by budget cuts. On Dec. 13, UC regents took the tough vote to reduce pension benefits 
for employees hired after July 2013 and to increase how much retirees pay for health 
care. Action on the executive pensions was delayed. 


...(Yudof) is right to oppose the executives' demand. UC regents should not be cowed by 
this despicable threat, either. Neither should some of them claim that lavish pensions 
may be needed to keep and recruit good people to UC. 

Good people don't threaten lawsuits against a cash-strapped state to enrich themselves. 


Full article at http://www.sacbee.com/2011/01/02/3290033/editorial-uc-executives- 
offer.html 
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A Message from Faculty Association Chair 
Dwight Read on Faculty Pay 


Sunday, January 02, 2011 
Annual Faculty Equity Adjustment 


The Faculty Association proposes a new annual 
Faculty Equity Adjustment to Salary that could 
incorporate a number of widely-used indicators, 
such as the mid-point salary point between UC’s 
Comparison-8 Universities, the level of the regional 
California Consumer Price Index (CPI), or the 
increased employee cost of the combined annual 
benefit increases (such as retirement and health). 


The point is that there should be an Annual Faculty 
Equity Adjustment. We realize that until the 
California economy recovers and the unending 
budget crisis is resolved, state funds will not be the 
source for funding the proposed Annual Faculty 
Equity Adjustment. Nonetheless, we think it is worthwhile to work out in advance what is 
needed to keep UC salaries on an even keel and to maintain the excellence of UC 
faculty. 





Background: (please refer to Table 1, 20-Year Faculty Salary Numbers on the UCLA 
Faculty Assn. website at: http://www.blogger.com/www.uclafaculty.org ) 


For the past ten years, the total increase in salary for UC faculty has been 11.7%, which 
averages out to a little over 1% per year. The total CA CPI for this same period of time 
shows a 25.8% increase. When taking inflation into account, the real increase to UC 
faculty salaries in the last ten years disappears and results in a 11.2% loss 
[(1.117/1.258)=.888; 1-.888=11.2%]. The US Average salary increase for faculty 
nationwide during this same period was 30.5%, and the US CPI 25.4%. Reduced to real 
terms (1.305/1.254=1.041; 1-1.041=4.1%), the Average US salary increase drops to 
4.1%, a low figure but still a gain and not a loss. 


The earlier decade, from 1990-1999, was much kinder to UC faculty. The total salary 
increase was 51%, while the total CA CPI increase was 27%, leaving a positive increase 
of 18.9%. During this same decade, the US Average total salary increase was 34.3%, 
and with a total US CPI of 29.3%, resulting in a US Average salary increase of 3.9% in 
real terms. 


The salary statistics that show an 11.2% loss in real terms in UC salaries over the last 
decade include all sources of compensation—scale salaries; off-scale supplements; CAP 
(Capital Accumulation Program) contributions from UCRP; special faculty parity 
contributions designed to offset cuts and zero COLAs; and market adjustments. 


The old process of setting UC faculty salary increases by comparing UC faculty salaries 
to a group of 8 Comparison universities was widely accepted. Every year the California 
Post-Secondary Education Commission (CPEC) calculated the parity increase needed to 
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keep UC faculty salaries balanced between the 4 private and 4 public peer universities, 
but in recent years, the increase was never implemented. CPEC no longer produces its 
annual report on salaries, but others have continued to calculate the lag for UC. For 
2009-10, the UC Academic Council found that UC faculty salaries on average lag the 
Comp 8 by 11%, ignoring the furloughs. (See 
http://www.universityofcalifornia.edu/senate/committees/ucfw/faculty_salary_gap.pdf ) 


Current UC Environment 


With increased contributions to the retirement plan approved by the Regents and 
proposed higher cost for health benefits in the future, total compensation for UC faculty 
will decline even further unless action is taken. Such a salary compensation picture 
shows the results of continued tight State budgets and increased dependence on off- 
scale supplements, funded largely by unfilled FTE: bigger classes, fewer teachers, and 
less and less money to offset the zero percent COLAs. 


Action Plan 


What is needed now is a flexible process that guarantees to faculty some stability in total 
compensation, what the Faculty Assn. is calling an Annual Faculty Equity Adjustment that 
responds to pressures like competition, inflation, and the increasing costs of benefits to 
faculty. 


The amount should be set each year by the Systemwide Faculty Welfare Committee in 
consultation with the Academic Council and the Systemwide Committee on Planning and 
Budget. Without such a regular, predictable, annual equity increase to the salaries of 
Senate faculty, UC risks treating this group of employees with an indifference to their 
value to the university as a whole that will have a profoundly negative effect on the 
University in future years. The media has touted the abuses in UC Executive 
Compensation increases and the current pressure to increase their retirement income; 
and everyone has heard UC’s defense—if UC Executives are not paid competitive 
salaries they will leave UC. But we have not heard enough about the role of the faculty in 
establishing the reputation and rank of a university. The faculty are the reason students 
come to UC from California, the nation, and all corners of the globe. 


If UC fails to take measures to protect the economic interests of the faculty and institute 
an Annual Faculty Equity Adjustment, and the next decade creeps along in budget fits 
and starts similar to the last one, then one can predict that UC will be a different place in 
2020. Perhaps it will be full of the most highly sought after executives in the nation, 
unmatched by UC’s peer institutions, but who are leading an institution, which can no 
longer recruit and retain the best faculty in the nation. 


Do you agree that there should be an Annual Faculty Equity Adjustment? 
Post your comment on the Faculty Assn. blogsite 


afhttp:/www.uclafacultyassociation.blogspot.com/ 
Join in the debate. Let us hear from you. 
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Tales of a Confusing Academic Job Market: Up 
or Down? Actually, Both. 


Monday, January 03, 2011 


Inside Higher Ed today posts a review of the confusing and mixed 
picture in academic job openings in various fields. Among the 
findings as you can see below - this will anger some folks! - the job 
market for economists is much improved but for historians it remains 
dismal. 





Job Freefall, Job Recovery (excerpt) 

Jan. 3, 2011, Scott Jaschik 

There has never been a single academic job market: variation 
among disciplines, institutions and regions has always mattered. 
The reality of radically differing job markets may be especially clear 
as 2011 begins with disciplinary associations gathering for job 
interviews at annual meetings and releasing data on the number of 
available positions. During the 2009-10 academic year, the number 
of positions listed with the American Historical Association dropped 
by 29.4 percent, according to a study the group will release today. 
That follows a 23.8 percent drop the year before. Last year, the association announced 
that the number of listings it received -- 806 -- was the smallest in a decade; this year's 
total of 569 marks the smallest number in 25 years. 











But in data also being released this week, the American Economic Association is 
announcing that its job listings in 2010 recovered from a 21 percent decline in 2008. 
Further, the number of academic jobs exceeded the number in 2008. (Economics job 
listings include positions in the finance and consulting industries, in addition to academic 
slots.) 

Association job listings don't have every open position, and many jobs at community 
colleges or adjunct positions aren't included. But the association listings tend to be a 
reliable barometer on the job markets in the respective disciplines -- especially for the 
tenure-track or other full-time positions most sought by new Ph.D.s... 

F u | | a r t i c | e a t 
http://www.insidehighered.com/news/2011/01/03/history_job_openings_fall_economics_p 
ositions_recover 


More State BudgiLeaks Suggest UC Will Be Cut 
Monday, January 03, 2011 


As a prior post noted, it is traditional for governors to leak bits and pieces of their budget 
plans to the news media before the formal presentation. Jerry Brown will be sworn in 
today and undoubtedly make some budget-related remarks in his inaugural address. The 
formal budget comes next week. But the reality is that because the budget is a 
complicated document to prepare, it is already 99% done, if not 100%, and lacks only an 
unveiling. 


The latest leak explicitly mentions UC: 
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Brown to propose broad list of budget cuts 
(excerpt) 


Jan. 03, 2011, Sacramento Bee, Kevin 
Yamamura 


The broad set of budget cuts that Gov.- 
elect Jerry Brown will propose in the 
coming days would touch nearly all 
Californians, eliminating local 
redevelopment agencies, shrinking social service benefits, shuttering parks and reducing 
library hours, according to a source familiar with his budget proposal. Brown, to be sworn 
in this morning, wants to slash virtually every state-funded program to help balance 
California's massive deficit, in many cases resurrecting cuts sought by Gov. Arnold 
Schwarzenegger but rejected by lawmakers. Brown would restrict Medi-Cal access, 
divert low-level offenders to county jails and cut deeply into California State University 
and the University of California... 





Full article at http://www.sacbee.com/2011/01/03/3295079/brown-to-propose-broad-list- 
of.html## 


When you read the list of other cuts, you will see that UC will find it hard to make the 
case that it should be a higher priority. Hey Regents: Are you ready to deal with the 
situation? At your January meeting? 


More Newspaper Editorial Comment on High- 
Paid UC Execs' Demand for ... 


Monday, January 03, 2011 


Are they paying attention? UC execs' threatened 
lawsuit over pensions misses the point (excerpt) 


Jan.3, 2011, Stockton Record 


Three dozen of the University of California's highest- 
paid executives are threatening to sue unless their 
pensions are substantially raised. Incredible. 
Perhaps these men and women, all of whom make 
more than $245,000 a year, are so busy doing the 
public's good works that they missed that: 


» The state is facing a $28 billion budget deficit. 


im 
OUTRAGEOUS! 
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» Student tuition at UC increased 32 percent last fall 
and will jump an additional 8 percent next fall 
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because of sagging state support. 
» The UC pension fund already is underfunded by $21.6 billion. 


» Bending to this threat would add $5.5 million annually to the pension liability, plus an 
estimated $51 million to make the change retroactive to 2007. 


"Employees made career decisions in good faith based on the expectation that the 
regents' policy would be implemented," the executives wrote in a letter to the UC Board of 
Regents. 


The flip side of that, of course, is that the regents made a good faith deal back then, but 
since then things have changed dramatically. Just ask any family struggling to finance a 
UC education for their child... 


"Outrageous" is the most polite thing that can be said about it. 
F u | | a rt i Cc | e a t 


http://www.recordnet.com/apps/pbcs.dll/article? AlID=/20110103/A_OPINIONO1/10103030 
3/-1/A_OPINION 





UPDATE: The Daily Bruin version of the story is at 
http://www.dailybruin.com/index. php/article/2010/12/uc_executives_threaten_to_sue_if_u 
niversity_does_not_increase_retirement_benefits 


In Inauguration Address Jerry Brown Mentions 
Budget & Pensions ... 


Monday, January 03, 2011 


| have put a video of the inauguration on 

YouTube. It is divided into two parts to 
meet the time duration limits of YouTube. 
There are considerable references to 
California history and personal history of 
Brown ancestors. There are references to 
the state budget crisis and pensions but no 
specific proposals. 


Part 1 





Part 2 


It's not over 'til it's over: 
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UC Executive Pension Issue Discussed on Local 
Radio Program 


Monday, January 03, 2011 


7; KPCC's Patt Morrison interviewed Nanette 
] n af Asimov of the San Francisco Chronicle who 

broke the story on the demand by high-paid 
UC executives for lifting the cap on their 
A pensions. 


One tidbit that comes out is that - so far at 
least - no one has located a Regents vote 


à yia in 1999 that said the pension cap would go 
p up if the IRS approved. (The IRS did 
ET” approve several years later.) Apparently, a 


Patt leladi ela, committee of the Regents endorsed the 


idea back then, but if there was no vote of 
the full body, it is difficult to see how a legal 
o commitment to lift the cap could have 


occurred. 





Yudof's opposition to the pension hike is mentioned. 


The station's website does not seem to have a way of embedding the broadcast. So | 
downloaded the podcast and uploaded it for embedding below: 


Cheery Times Past (1951); Not-So-Cheery Times 
Present (2011) 


Tuesday, January 04, 2011 


tere 
Grand Marshal: Jackie Robinson, first athlete ever ac- 
corded the honor, officiates as Grand Marshal of UCLA's 
Homecoming festivities, riding with wife, Rachel, in pre- 
game parade at the Los Angeles Coliseum, 





Cartoon from LAObserved.com today. As previous posts have noted, UC's budget is on 
the cutting block along with almost everything else. 
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Yudof Declares There Is No Legal Pension 
Obligation to Raise Ceilin... 


Tuesday, January 04, 2011 


The following news release was issued today by UCOP: 
UC Newsroom 


Statement on executive pension benefits 
http://www. universityofcalifornia.edu/news/article/24746 


Date: 2011-01-04 
Contact: University of California Office of the President 
Phone: (510) 987-9200 


In light of recent media reports about a letter by 36 University 
of California executives regarding pension benefits, Board of 
Regents Chairman Russell Gould and University President 
Mark Yudof today (Jan. 4, 2011) issued the following 
statement: 





Ten years ago the University of California sought a determination from the IRS that a 
proposed new method for calculating pension benefits complied with federal tax rules. 
The new method would have resulted in higher pension payments to certain highly paid 
University employees. While that determination ultimately was granted, it did not obligate 
the University in any way to proceed with its proposal. In fact, the initial Regental action 
required that an implementation plan be developed and submitted by the President of the 
University and approved by the Chair of the Board and the Chair of the Finance 
Committee. For reasons of fiscal prudence in a changing economy, this step — 
necessary for the proposal to become effective — was never taken. 


For this reason, and contrary to the arguments presented in the letter, it is our belief that 
the action taken by the Board 10 years ago was not self-executing and that the pension 
proposal was never implemented. Months ago, the Board retained counsel to assist the 
University in the event this position should need to be defended in the courts. While those 
who signed the letter are without question highly valued employees, we must disagree 
with them on this particular issue. 
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Gall and Chutzpah: The Pension Editorials 
Continue to Flow 


Tuesday, January 04, 2011 


The tone of the editorial below makes it 
clear which definition of chutzpah (see 
right-hand box) the newspaper is using. 


from SHMULEA'S IOO DICTION» AY 


CHUTZPAN 


Monday, SAna S20) sedtorel Unmitigated gall or nerve. The classic 


example isa man who Kills his parents 

and then demands mercy from the 
i court because he's an orphan. Also 

Pension gall used to mean having great fortitude. 


uhi 197 Samael Arimaa 


The Riverside Press-Enterprise 


coopyel 


The tallest ivory towers at the University of 
California apparently have no windows, or 
top administrators would see that they are wildly out of touch with reality. UC executives 
should drop their insulting quest for bigger retirement benefits. And if not, the university's 
Board of Regents should flatly reject a proposal the university cannot afford. 


A group of 36 UC executives sent a letter to regents last month, in advance of the board's 
vote on plans to close a huge shortfall in the university's retirement plan. The 
administrators threatened a lawsuit if the university did not provide a promised pension 
benefit hike for the system's top earners... 


Given those conditions, chutzpah barely begins to describe a demand to widen the 
pension shortfall. Granting the higher benefits would cost $5.5 million a year, and require 
nearly $51 million to make the changes retroactive to 2007, as executives want... 


F u | | S t o r y a t 


http://www.pe.com/localnews/opinion/editorials/stories/PE_OpEd_Opinion_D_op_04_ed_ 
ucpensions.8cf782.html 


Pension Rejection Hits the Press 
Wednesday, January 05, 2011 


In an earlier post, the press release from UCOP rejecting the lifting of the pension cap for 
high-paid execs was reproduced. So now the story is in, where else?, the press: 
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LATEXTRA 








UC's top leaders reject bigger pensions for top earners: Thirty-six highly paid employees 
have threatened to sue if benefits were not based on full salaries. The UC president and 
the regents board chairman support the $245,000 limit. (excerpt) 


Larry Gordon, LA Times, Jan. 5, 2011 


The University of California system's two top leaders on Tuesday rejected a politically 
controversial demand by some of the university's most highly paid employees that they 
should receive larger pensions, based on a percentage of their total salaries, not on just 
the first $245,000. The dispute comes weeks after UC bolstered its long underfunded 
retirement plans by cutting benefits for all employees and raising the minimum retirement 
age from 50 to 55 for those hired after 2013. 


...On Tuesday, UC President Mark G. Yudof and regents board chairman Russell Gould 
responded publicly to the demand, saying that the university was not obligated to provide 
the pension boost. They said the university had retained attorneys in case of a lawsuit. 


... Those who signed the letter, details of which were first published by the San Francisco 
Chronicle, included Christopher Edley, UC Berkeley law school dean; David Feinberg, 
UCLA hospitals chief executive; Judy Olian, UCLA Anderson School of Management 
dean; Franklin Gilliam Jr., dean of the UCLA School of Public Affairs; Jack Stobo, UC 
system senior vice president for health services; and John Plotts, UC San Francisco 
senior vice chancellor. 


...Gilliam said he would not benefit personally by any increase because UC policy 
grandfathered in employees who were hired before 1994 at a somewhat higher pension 
cap and because his salary, in any case, is $245,000. But he said he signed the letter, 
despite the bad economic timing, because he worried that without the pension boost, the 
university would lose out to schools like Harvard and the University of Texas in recruiting 
battles and would no longer be "a world-class university system." ... 


Full story at http://www.latimes.com/news/local/la-me-uc-pensions- 
20110105,0,6880072.story 


Inside Higher Ed has a long story - lots of quotes from various folks - at 
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http://www. insidehighered.com/news/201 1/01/05/california_pension_fight_politically_toug 
h_for_yudof 





The Sacramento Bee notes that the Berkeley Faculty Assn. has a petition going among 
faculty opposed to the pension increase. Story at 
http://www.sacbee.com/201 1/01/05/3299622/top-uc-officials-reject-execs.html 


The San Francisco Chronicle has some juicy quotes from an anonymous angry exec: 
Exec speaks out 


But on Tuesday, one would-be beneficiary of the higher pension lashed out anonymously 
against the critics and at Yudof in particular. She said she feared retribution if she spoke 
on the record. "The university is revoking benefits that have been ‘earned but denied,’ " 
she said, invoking the phrase used by the regents in 1999 to describe retirement pay that 
executives would have received if the IRS hadn't imposed a cap on benefits a few years 
earlier. 


"It should scare every state employee that this can be done," the caller said. 


She labeled Yudof a hypocrite for the sweet retirement deal he worked out for himself 
when he arrived at UC in 2008 from the University of Texas. "The hypocrisy is that Mark 
Yudof is standing on a soapbox and positioning himself as the guy against high benefits 
for executives," she said. "But guess what? He's got the highest benefits paid in the 
history of the University of California." 


Full story at: http://www.sfgate.com/cgi- 
bin/article.cgi?f=/c/a/201 1/01/04/BAF71H3L67.DTL#ixzz1AAxeefs4 
It's easy to reject: 


Brown Indicates He Will Protect K-12 (or is it K- 
14?) From Budget C... 


Wednesday, January 05, 2011 


Reports are leaking out that Gov. Brown says he will protect funding 
for K-12 (or maybe K-14) if voters approve extending tax increases 
that were put into effect in Feb. 2009. Voters rejected extending those 
tax increases in an election in May 2009. But the strategy appears to 
be to confront voters with a Budget from Hell and then offer a repeat 
of the May 2009 choice as a way out of Hell. 


Prop 98 of 1988 has various formulas for K-14 funding which the 
legislature can suspend. So what is unclear in the leaking reports is 
whether the Brown leaks refer to K-12 or K-14 and exactly what 
"protect" might mean. Would it mean resumption of the full Prop 98 
entitlement? The same nominal dollars as the year before? None of 
this is clear. 


However, what is clear is that we are talking about protecting - 
whatever that word might mean - something like $4 out of $10 dollars 
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in the state's general fund. Debt service is 100% protected. There are limits to what can 
be cut out of prisons (due to current federal litigation) and social services (due to federal 
requirements). But, to put it another way, there is no limit to what can be cut out of UC. 
Enough said. 


For some discussion of the Brown/school leaks, see 
http://toped.svefoundation.org/201 1/01/04/k-12-schools-to-dodge-budget-tornado/ 





But for the UC budget: 


Groundbreaking for Jules Stein Eye Institute at 
UCLA in 1964 


Thursday, January 06, 2011 


Hollywood stars - Bette Davis, Cesar 
Romero, Gene Kelly, and Bob Hope - turn 
out with architect Rodney Hemsworth at the 
Groundbreaking Ceremony for the Jules 
Stein Eye Institute. Maybe it was not 
surprising that Hollywood types would be 
prominent in the ceremony since Jules 
Stein headed MCA. 


Note: Yours truly will be out of town ata 
meeting Jan. 7-9 so blogging will be light in 
that period. The state budget will be 
unveiled on Jan. 10. Once you see it, you 
may find your eyes filling with tears. A visit to Jules Stein probably won't help. 





Jerry Brown's World May Collide With Legislative 
GOP World on State... 


Thursday, January 06, 2011 


As a result of last November's election, 
The Mzing Story of the End of the Wor! / only a simple majority is needed to pass a 
a - eee state budget. However, a 2/3 vote is 

; ko eo MEV- ~- required to raise taxes or fees. Legislative 
; Democrats have a majority but not a 2/3 
supermajority. Gov. Brown's plan is 
apparently to propose a budget constrained 
by current revenue - which would feature 
major cuts - and then put a measure on the 
ballot that would extend temporary tax 
increases the legislature adopted in Feb. 
2009 that will soon expire. 


ae MATE ertoe fechnicolor, 





To put a measure on the ballot, however, he needs a 2/3 vote - which means some 
Republicans would have to go along. 
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However, as the item below notes, GOP legislators are under intense pressure not to 
provide such votes: 


Grover Norquist group: Putting taxes on ballot violates no-tax pledge (excerpt) 
Jan. 5, 2011, Capitol Alert 


The national anti-tax group Americans for Tax Reform will e-mail and fax letters tomorrow 
to California legislators who signed its no-tax pledge, warning them the group will 
consider any vote to put tax extension measures on the ballot a violation of that pledge, 
said the group's state affairs director Patrick Gleason. Gov. Jerry Brown is planning to 
make major budget cuts and also ask voters to extend temporary tax increases that are 
set to lapse this year. All of California's Republican legislators in both houses have 
signed the "Taxpayer Protection Pledge," except Sen. Anthony Cannella, of Ceres, and 
Sen. Sam Blakeslee, of San Luis Obispo, who has not signed since becoming a senator 
last year, Gleason said. No Democratic legislators have signed the pledge. The pledge 
reads: "I (name of official) pledge to the taxpayers of the (blank) district of the state of 
(blank) and all the people of this state that | will oppose and vote against any and all 
efforts to increase taxes." ... 


Full article at http://blogs.sacbee.com/capitolalertlatest/201 1/01/americans-for-tax-reform- 
placi.html#ixzz1AGuOedwj 


It's not clear what Plan B is when the Brown world and the GOP/legislative world collide. 
UC could easily be collateral damage. 


Media Continues Anger on UC Executive 
Pension Issue: Flogging a Dea... 


Thursday, January 06, 2011 


PropZero blog, KNBC LA, Joe Mathews, 
1/6/11 


...2 think 
I saw it still 
moving, . , 


University of California President Mark 
Yudof this week rejected a demand for a 
boost in pension from some of the 
university's systems highest paid 
employees. That was the right move, but it 
didn't go far enough. The request came 
from executives who said it was unfair their 
pensions would be calculated only on their first $245,000 in income. They make more. 
Such a request -- at a time of state budget cutbacks, cuts in university offerings and big 
tuition hikes -- was so out of line that it deserved not just rejection, but punishment... 





And the situation points to a fitting punishment. Cut the pay of these complaining 
executives down to $245,000. Then there are no extra pension benefits or calculations to 
worry about... 


... Think of it this way: Some of the UC's finest economists and experts (including one of 
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the letter signers, UC Berkeley law school dean Christopher Edley) have warned about 
the dangers of income inequality to a society. Time for UC to practice what its scholars 
preach. 


Full article at http://www.nbclosangeles.com/blogs/prop-zero/Cut-Their-Pay- 
112988449. html 


Now We Get Bipartisan Legislation on Pension 
Caps 


Friday, January 07, 2011 


Assembly bill caps public worker pensions 
(excerpt) 


January 7, 2011, San Francisco Chronicle, 
Nanette Asimov 


Spooked by the University of California's 
pension revolt - in which its highest paid 
executives are threatening to sue unless 
UC fattens their retirement benefits - a 
Democratic state lawmaker introduced a bill 
Thursday to prevent all public employees 
from gaining dramatically increased pension benefits. And Republicans are applauding. 
"You're witnessing a moment of bipartisan joy," said Assemblyman Tim Donnelly, R-San 
Bernardino, vice chairman of the Higher Education Committee. "I'm ashamed that | didn't 
think of this myself." The UC executives, some of whom earn more than $700,000 a year, 
want their pensions calculated as a percentage of their full salary, not just the first 
$245,000, the cap imposed by the Internal Revenue Service.So does Assemblyman Jerry 
Hill, D-San Mateo, whose AB89 would require all public retirement programs in California, 
including UC's, to adhere to the IRS cap when calculating benefits for employees who 
join the retirement system after Jan. 1, 2012. 





...State Sen. Mark Leno, D-San Francisco, on Thursday urged the executives to retract 
their demand. "It just begs a legislative response, whether it's the proposal by 
Assemblyman Hill or any other that may follow," Leno said. "It is ill-conceived on the 
executives' part to pursue this any further."... 


LA Times Characterizes Pension Demand as 
"Gimme, Gimme" 


Friday, January 07, 2011 
LA Times Editorial: Tone-deaf at UC (excerpt) 
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UC is rightly balking at granting additional retirement perks 
to about 200 highly paid administrators. 


A group of highly paid executives at the University of California has adopted an unseemly 
attitude best described as "gimme, gimme." Although each of them already earns at least 
$245,000 a year, along with generous pension benefits, they're threatening to sue if the 
university, which has imposed hefty tuition increases on its students over the past two 
years, doesn't give them more. 


...Legislation has been introduced to take away some of UC's historic independence from 
state government. Those bills have been driven in part by concerns about excessive 
executive compensation, and the letter writers are providing the bills' sponsors with 
ample ammunition. 


All around these executives, public employees are being laid off, furloughed or otherwise 
expected to get more done with less compensation; UC's students increasingly come 
from households in which one or both parents have lost a job. The letter writers are not 
the heads of profit-oriented corporations but of a public institution with a noble mission. 
Their tone-deafness shows that when it comes to doing the right thing, it's not the regents 
who are lacking. 


Full article at http://www.latimes.com/news/opinion/editorials/la-ed-uc- 
20110107,0,4211590.story 


UPDATE: UC-Davis Chancellor has now opposed lifting the pension cap. See 
http://www.sacbee.com/201 1/01/08/3308441 /assembly-bill-would-limit-pension.html 


UCLA History: Westwood Land Ad by Janss 
Saturday, January 08, 2011 


By giving land for UCLA, Janss enhanced the value of otherwise semi-vacant lots. 
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Will Controller's Report Undermine Brown Budget 
Strategy? 


Saturday, January 08, 2011 


Gov. Brown will release his budget on Monday. 
Meanwhile, the state controller has issued figures 
on the state's cash receipts and expenditures 
through December, i.e., half way through the fiscal 
year. The figures show revenues up almost a 
billion dollars relative to projections made when the 
budget was signed (late). You can find the figures 
and analyses at : 


http://www.sco.ca.gov/Files- 
ARD/CASH/fy101 1dec. pdf 


http://www.sco.ca.gov/Files- EO/01- 
11summary.pdf 





There will be a temptation to say the fiscal problem 
is over or is getting better or will take care of itself. If so, the strategy of presenting a 
Budget from Hell and then putting tax extensions on the ballot by June to avert it could be 
undermined. 


The difficulty is that absent the tax extensions, the state will run big deficits next year and 
has a legacy carryover of debt of about $6 billion. On verra. 
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Buried Lede: A way around the 2/3 barrier? 


Sunday, January 09, 2011 


From Wikipedia: 


Verb: to bury the lede: (idiomatic, US, 
journalism) To begin a story with details of 
secondary importance to the reader while 
postponing more essential points or facts. 


As prior posts have noted, thanks to the 
voter last November, a state budget - but 
not a tax or fee increase - can be passed 
by a simple majority of the legislature. The 
strategy for Brown appears to be to present 
a no-tax Budget from Hell, pass it, and then put a proposition on the ballot by June to 
extend the tax increases of Feb. 2009 that are due to expire. If such a prop gets on the 
ballot, voters can pass it by a simple majority (although they rejected that option in May 
2009). The fly in the ointment was that getting a prop on the ballot by June cannot be 
done by signatures because of the timing. It can only be done by the legislature - which 
would normally require a 2/3 vote, i.e., Republican cooperation which likely is not 
forthcoming. 





An article in today's Sacramento Bee contains an intriguing hint of a way to get a prop on 
the ballot by simple majority: 


For their part, Republican leaders have speculated that Brown could put his measure 
before voters by amending an existing initiative, which would require a simple majority 
vote. They have asked for a legislative counsel opinion on the issue. 


Otherwise, Brown would need a two-thirds approval, which would mean persuading at 
least two Republican Assembly members and two GOP senators as well as every 
Democratic legislator to support his plan. 


This item is buried in the article. If an election is called, there would be unrelated props 
on the ballot since anything that qualifies goes on the next available ballot. There is a 
constitutional provision that says ballot initiatives are supposed to be on a single subject. 
Whether legislative action can override that - or, indeed, the validity of the entire strategy 
- is not discussed in the article. 


The article itself is at http://www.sacbee.com/201 1/01/09/3310513/legislators-left-and- 
right-dislike.html 
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Drip Drop: More Leaks on State Budget Indicate 
UC is Targeted 


Sunday, January 09, 2011 


As noted in prior posts, governors typically leak out 
the outlines of their budget strategies in advance of 
the official unveiling. The official unveiling - by 
constitutional mandate - is Monday, Jan. 10. The 
leaked item below from the Sacramento Bee today 
indicates explicitly that UC will not be spared: 


Anatomy of Brown's budget plan (excerpt) 


Jan. 09, 2011 


The budget Jerry Brown will propose Monday 
includes deep program cuts, a June election to 
extend tax increases and a broad reordering of state 
and local government to close a deficit estimated at 
$25 billion to $28 billion, according to sources familiar 
with the plan. Here are some of the elements: 





... Higher education: Make deep cuts to both UC and CSU systems, in ways targeted to 
minimize fee hikes and enrollment reductions. 

Full article at http://www.sacbee.com/201 1/01/09/3310523/anatomy-of-browns-budget- 
plan.html#ixzz1 AYNCONUb 





Particularly of interest is the phrase "in ways targeted to minimize fee hikes and 
enrollment cuts." The Regents in principle are free to do what they like with regard to 
tuition (and enrollment). But the budget could be phrased to say something like "for every 
dollar of tuition hike, the state budget for the university will be reduced by one dollar." 


The Affirmative Action Controversy: Evidence of 
Strategic Behavior ... 


Monday, January 10, 2011 


Under Prop 209, affirmative action in public 
university admissions is banned in 
California. As many will know, Prop 209 
evolved out of a UC Regents action in the 
1990s. (Subsequently, after Prop 209 
passed, the Regents dropped their 
regulation. But the change had no effect 
since Prop 209 remained in effect.) 


Over the years, various approaches have 
been proposed to increase minority 
representation in UC enrollment. One approach, found in Texas, is to take the top X 
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percent of high school grads by high school rather than in all high schools combined. In 
Texas, X = 10%. A working paper from the National Bureau of Economic Research 


shows that such a system creates an incentive to enroll in less competitive high schools. 


The papers' authors find such an effect although the absolute magnitude is small, in part 
because the ability to make such a choice is limited. For students who have such a 
choice, however, the magnitude can be relatively large. Given the constraints, the 
authors find a slight displacement of minority students from the eligible top-10 pool. 


Below is an abstract of the paper and a link to the full text. (You should be able to obtain 
the full text at no cost because of a UCLA library subscription.) 


Jockeying for Position: Strategic High School Choice Under Texas' Top Ten Percent Plan 
by Julie Berry Cullen, Mark C. Long, Randall Reback - NBER paper #16663 

Abstract: Beginning in 1998, all students in the state of Texas who graduated in the top 
ten percent of their high school classes were guaranteed admission to any in-state public 
higher education institution, including the flagships. While the goal of this policy is to 
improve college access for disadvantaged and minority students, the use of a school- 
specific standard to determine eligibility could have unintended consequences. Students 
may increase their chances of being in the top ten percent by choosing a high school with 
lower-achieving peers. Our analysis of students' school transitions between 8th and 10th 
grade three years before and after the policy change reveals that this incentive influences 
enrollment choices in the anticipated direction. Among the subset of students with both 
motive and opportunity for strategic high school choice, as many as 25 percent enroll in a 
different high school to improve the chances of being in the top ten percent. Strategic 
students tend to choose the neighborhood high school in lieu of more competitive magnet 
schools and, regardless of own race, typically displace minority students from the top ten 
percent pool. The net effect of strategic behavior is to slightly decrease minority students’ 
representation in the pool. 


Full paper at http://oapers.nber.org/papers/ W16663 


Countdown to the State Budget and More 
Speculation on the Forthcomii... 


Monday, January 10, 2011 


In the final countdown to Governor Brown's budget message at 11 AM today, Dan 
Weintraub - longtime columnist for the Sacramento Bee and now with healthcal.org - 
suggests that there could be a variation on the Budget from Hell strategy we have noted 
in earlier posts. Under that strategy, Brown presents a Budget from Hell which is all cuts 
and no added revenue. He then puts on the ballot by June, tax extensions of the Feb. 
2009 temporary tax increases. (See the earlier posts for more on possible roadblocks 
and work-arounds to getting such a proposition on the ballot.) The legislature can pass a 
Budget from Hell by a simple majority vote thanks to voters last Nov. 


Weintraub's alternative is that Brown can (will?) present a budget that simply assumes 
voters will pass the tax extensions and, hence, is less painful than the Budget from Hell. 
Democrats might be more willing to pass such a budget and they have the necessary 
majority to do so. But if they do, and if voters don't approve the tax extensions, the state 
would emerge in June with an unsustainable budget that assumes revenues that are not 
available. 
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The Weintraub article is at http://www.healthycal.org/brown-to-pursue-high-risk-budget- 
straetgy.html 


We will know at 11 AM today. 
UPDATE: In another last-minute leak with about 45 minutes to go, the Sacramento Bee is 


reporting a $500 million cut in the UC budget. 
http://blogs.sacbee.com/capitolalertlatest/201 1/0 1/brown-to-ask-for-deep-cuts-fiv.html 


Preliminary Overview of the Brown Budget 


Monday, January 10, 2011 





The Brown budget, based on its budget documents, can be rearranged to break down the 
problem into manageable pieces. | cannot disentangle “revenue and transfers” — a 
mischievous term because of the word “transfers” — from what we think of as revenues 
(taxes, fees, and a few miscellaneous sources). Moreover, the “fund balance” in the 
general fund is not quite the same as a reserve. (To get the reserve, subtract $770 million 
from every entry below labeled “fund balance” on the tables.) But the breakdown below 
will help. (Apologies for odd formatting that the blog program creates.) 


Highlights 


First, Brown did not follow the strict Budget from Hell strategy. Instead, his budget 
assumes voters will approve extension of temporary tax increases for 5 years. These 
increases were enacted in Feb. 2009 and an extension was rejected by the voters in May 
2009. The governor’s explanation was that to give the voters a Budget from Hell would 
open him up to the accusation that he was holding a gun to their heads. He was asked 
why voters would approve tax extensions now when they rejected them in the past. 
Essentially, he talked about context. 


Second, the governor sidestepped certain controversies about how to get the issue on 
the ballot to voters. (See earlier posts on this blog about the 2/3 problem.) 


Third, the governor is proposing a total abolishing of Community Redevelopment 
Agencies as part of a mechanism for freeing up some property tax from which the state 
would benefit, at least for a year. There will be well-financed howls. The funding for such 
agencies is protected by an earlier ballot proposition, but the legal argument apparently is 
that the state can totally abolish them — in which case there are no agencies for the 
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proposition to protect. Look for lawsuits. (There are also concerns about bonds previously 
issued by the agencies. Assurance was given that these bonds would be safe and paid 
off.) The governor also said he would protect K-12, but that meant protecting the nominal 
dollar allocation — which is less that Prop 98 would normally provide. Will CTA and other 
education unions go along? Even if they go along grudgingly, will they help finance a 
campaign for approval of tax extensions? 


Fourth, as you can find in a previous post, he is taking $500 million from UC. (And 
another $500 million from CSU.) Presumably, this cut is from what UC would get given its 
enrollment. Brown is advocating pay cuts for state employees under his direct jurisdiction. 
Would UC keep its employees exempt, were that to occur? 


In short, lots of political and legal questions are raised by the budget plan. And there is 
not a lot of time for getting the issue before the voters. 


A video of the media conference is available at 
https://www.calchannel.com/channel/viewvideo/1939 


Numbers 

Let’s look at what the governor said would happen if we did nothing. Nothing would 
include spending on autopilot plus the expiration of the temporary tax increases. Note 
that some of the expiration of these temp-taxes has occurred as of Jan. 1, so we are 
talking about a reinstatement. 


No Change (Spending Autopilot; Tax Increases Expire) 


PAE E EE E E A E Current Year....Next Year 


$ BIONDE: siisi araia aa 2010-11....... 2011-12 

Fund Balance Beginning.............::::::ccccseeeeseeeeees AG Di8. ssestice ested -$7.4 
Revenue & Transfers ecnencanenananianstisais DOS stress tenths 83.5 
Expenditure Suti Madkexaddivais tan E 928 saioa 100.7 
SUNPIUS OF GSTICH neeaae de Aa PE -17.2 
Fund Balance Edaeessnetenanionra nera E E -24.7 


Proposal Including Spending Cuts & Tax Extensions 
a a E A eae E eeeremnnaeee Current Year....Next Year 


Ş$ Bins atacescpssanvcsarsenivacvacakenselnadiolantsiareins 2010-11....... 2011-12 
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Fund Balance Beginning..............:::::::ceeeeeeeeeeees 25: Srann -$3.4 


Revenue & Transfers.............::c::eccesseeeeeeneeeeseeeneeeee Q4 2na 89.7 
Expenditure S.si onenean ond Q2 2 inainte 84.6 
Surplus OF dëfiCi siase aaa o (eee eee +5.1 
Fund Balance Endesiisccssiieiscstii nann eE EE +1.7 


Details need not add to totals due to rounding. 


So what has happened here? We had a debt from past deficits of over $5 billion in the 
general fund which was handled by borrowing, internal and external. This current year, 
we continue to run a deficit adding to the debt. But with the proposal, we have a little bit 
of spending reduction and more revenue from the extension of the expired temp-tax (the 
income tax) as of Jan. 1. So the current year deficit is reduced. If we did nothing, we 
would run a major deficit next year due to tax expiration and programmed spending 
increases. There is still a revenue & transfer reduction from this year to next, even with 
the proposal. Some of that may reflect the sale of state office buildings that was in the 
current budget but is on hold. | don’t know the full story, however. There is also a nominal 
spending reduction of over 8%. So in inflation-adjusted terms, the cut is over 10%. 


As more comes out, | will post the new info. In the meantime, be prepared for the usual 
confusing media stories talking about such undefined terms as shortfalls, gaps, holes, 
and "the" problem. 


The actual budget document is at 
http://www.ebudget.ca.gov/pdf/BudgetSummary/FullBudgetSummary. pdf 


UPDATE: UC President Yudof issued a statement to UC faculty and employees in 
response to the budget plan: 


January 10, 2011 
Colleagues: 


| wanted to reach out to each of you personally today to share the news 
that the Governor's proposed budget for the 2011-12 fiscal year includes 
deep cuts to the University of California. While this news is not a 
surprise given the state's financial crisis, | recognize that it means 
additional sacrifice for all members of the UC community, who have 
already sacrificed much. 


You are the heart and soul of this University, and it will take all of 

us, working together, to find a way to meet these cuts while still 
maintaining the core academic and research mission. | will share with 
you more specific budget information as we get it and to seek your 
participation as we work through this difficult situation centrally and 

on the campuses. Clearly, it's time for us to engage Californians in a 
discussion of exactly what UC means to the future of this state, and 
thus | am forwarding you the below response to the Governor's budget | 
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have issued. 
Sincerely yours, 


Mark G. Yudof 


Monday, January 10, 2011 
University of California Office of the President 


In response to Gov. Brown's proposed budget, released today, University 
of California President Mark Yudof issued the following open letter to 
California: 


This is a sad day for California. In the budget proposed by Gov. Brown, 
the collective tuition payments made by University of California 
students for the first time in history would exceed what the state 
contributes to the system's general fund. The crossing of this threshold 
transcends mere symbolism and should be profoundly disturbing to all 
Californians. 


Early and enduring support for the University of California has been 
critical to the state's success, seeding the world's eighth largest 
economy, shaping its society and serving its citizenry in myriad other 
ways. California emerged as the Great Exception, to borrow Carey 
McWilliams' phrase, in large part because of this investment, made 
across generations by all California taxpayers in the service of a 
common good. 


Undeniably, the governor's hand has been forced. He has produced, as he 
calls it, a tough budget for tough times, and the university will stand 

up and do all it can to help the state through what is a fiscal, 

structural and political crisis. There can be no business as usual. 


To that end, | will be giving each of the system's 10 chancellors 

specific budget reduction targets and asking them to develop and report 
back to me within six weeks their plans for meeting them. We will do the 
same at the system's central office. | then will go to our governing 

Board of Regents with a detailed scenario of what steps would be 
required to absorb a $500 million reduction - a reduction that will take 
the state's annual per student contribution to $7,210, compared to the 
$7,930 to be paid by students and their families. 


Precision is difficult with a reduction of this magnitude, but every 

effort will be made to protect the quality that has made the University 

of California - and the state it serves - the envy of the world. My 

intent is to preserve the core academic and research mission as much as 
possible. My preference at this point, and my sense of where the Board 
of Regents stands on this issue, is to not seek an additional fee 

increase; that said, | cannot fully commit to this course until the 

Board and | have assessed the impact of permanent reductions on 
campuses. | also will attempt to maintain, if feasible, the programs of 
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financial aid that are so crucial to our public mission of serving all 
qualified California students, regardless of family income level. 


But let me be blunt: This won't be easy, and all possible remedies must 
be considered. The cuts the governor proposes will require sacrifice, 
pain and courage. Already we are working hard to streamline 
administrative functions, looking to create $500 million in savings 

within the next few years. While we are striving to realize the savings 
as quickly as possible, it still won't be enough. With the governor's 
budget, as proposed, we will be digging deep into bone. The physics of 
the situation cannot be denied - as the core budget shrinks, so must the 
university. 


All of this comes at a time when more California students than ever are 
applying to attend a University of California campus. My hope is that 
going forward, Californians will begin to ponder the implications of 
declining state support for their university. The proposed budget will 
reduce taxpayer investment by an additional 16.4 percent; in just 20 
years state support, as measured on a per-student basis and adjusted for 
inflation, will have declined by 57 percent. Rising tuition and fees 

have made up only half of this shortfall. The cost of producing a credit 
hour actually has decreased; it's the students’ co-pay, if you will, 

that has risen. 


The governor in his inaugural address invoked the irrepressible 

California spirit. He quoted from the crossing journals of his 
great-grandfather, who endured many hardships as he trekked to 
California in 1852. It is interesting to note that, even as the 

governor's ancestor embarked on this journey, newly arrived Californians 
already were making the case for an educated populace that would ensure 
prosperity long after the gold mines were played out. 


"We hope for a better time; for a time when our people will call 

California by those good old words 'Our Commonwealth'," proclaimed The 
Pacific newspaper, in an Oct. 10, 1851 editorial. "... When we have 
reached this condition, teachers will be welcomed, schoolhouses, 
academies and colleges will be built and filled, and the means of a 

varied and large education provided." 


It continued: "Whatever difficulty and discouragement may now surround 
the effort to make California as rich in mind as she is in gold, they 

are to diminish. The institutions profitable for wisdom, as well as all 
other institutions which mark the progress, character, honor and virtue 
of a State, are to be here. It is only a question of time...." 


Now, 160 years later, California must take up the question of whether it 
wishes to turn back from the wisdom and foresight of these earliest 
Californians. With the advantage of hindsight, it should be abundantly 
clear: The stakes are as high today as they were back then. 


UPDATE: Prof. Michael Meranze's analysis of the higher ed elements of the budget is at 
http://utotherescue.blogspot.com/201 1/01/browns-budget-preliminary-look.html 
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UPDATE: UC Implications at http://californiawatch.org/dailyreport/what-brown-s-500- 
million-cut-means-uc-budget-8000 


Budget Fallout Begins 
Monday, January 10, 2011 


Not surprisingly, the budget released by Jerry Brown has produced responses. The prior 
post contains UC President Yudof's letter of disappointment. The Brown strategy is to put 
tax extensions on the ballot before June. Normally, given the late date, putting something 
on the ballot would require a 2/3 vote and the Democrats - while a majority - do not have 
2/3. Republicans have now announced they will not provide the missing votes. 


There has been a hint of some way of avoiding the need for a 2/3 vote by modifying a 
proposition that was previously passed. Whether the legal issues can be overcome 
remains to be seen. There would also be more political opposition unless there is some 
bipartisan support for the plan. On the Republican position, see 


http://blogs.sacbee.com/capitolalertlatest/20 1 1/01/legislative-republicans-on-put.html 
http://californiascapitol.com/blog/?p=4922 


Can we just go underground for the next couple of weeks as the fallout continues? 


Mystery Phrasing: Budget Calls for Minimizing 
Tuition and Enrollmen... 


Monday, January 10, 2011 


Excerpt below in italics from the UC portion 

of the governor's proposed budget, page 
150. See earlier blog entry for link to 
budget. What does the statement mean? 
Minimizing tuition and enrollment impacts is 
not the same thing as averting them (or 
trying to prohibit them). 


what does it mean? 


Targeted Reductions — A decrease of 
$500 million in 2011-12 to reflect necessary 
funding reductions to help resolve the 
budget deficit. These reductions are 
intended 

to minimize fee and enrollment impacts on 
students by targeting actions that lower 

the costs of instruction and administration. 
The Administration will work with 

the Office of the President and the Regents, as well as stakeholders (including 
representatives of students and employees), to determine the specific mix of 
measures that can best accomplish these objectives. 
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Esteemed Grades 


Tuesday, January 11, 2011 


Old timers will remember the California created a 
Self-Esteem Commission back in the mid-1980s. 
For those that don’t, you can find a reference to this 
e n d e a v o r a t 
http://www.nytimes.com/1986/10/11/us/now-the- 
california-task-force-to-promote-self-esteem.html 





The Commission was the brain child of John 
Vasconcellos, a state assemblyman of that era, 
who was very much into such concepts. His picture 
is at left. Much national mirth was aimed at 
California as a result of the Commission’s creation, 
including a Doonesbury parody. The Commission 
neatly fitted into the state’s New Age/hot tub image. 





Inside Higher Ed today points to a new study in 
which self esteem of college students — and its relation to grades - is explored: 


In two separate studies, the researchers asked college students how much they wanted 
and liked various pleasant activities, such as their favorite food or seeing a best friend. 
They were asked to rate how much they wanted and liked each activity on a scale of 1 
(not at all) to 5 (extremely). One of the items they were asked about was self-esteem 
building experiences , such as receiving a good grade or receiving a compliment. 


...there is nothing wrong with a healthy sense of self-esteem. But the results of (the) 
study suggest many young people may be a little too focused on pumping up their self- 
esteem. ...“It wouldn't be correct to say that the study participants were addicted to self- 
esteem,” (a study author) said. “But they were closer to being addicted to self-esteem 
than they were to being addicted to any other activity we studied...” 


(The author) said he sees danger in this obsession with self-esteem. Research has 
shown that levels of self-esteem have been increasing, at least among college students 
in the United States, since the mid-1960s. “American society seems to believe that self- 
esteem is the cure all for every social ill, from bad grades to teen pregnancies to 
violence,” he said. “But there has been no evidence that boosting self-esteem actually 
helps with these problems. We may be too focused on increasing self-esteem.” 


See: http://researchnews.osu.edu/archive/selfesteem.htm and 
http://www. insidehighered.com/news/201 1/01/1 1/qt#247577 
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Come July 1, UCOP and the Regents Better 
Have a Plan B 


Wednesday, January 12, 2011 


As appeared more and more likely when 
the Brown budget proposal was being 
leaked out, a critical part of the plan 
involves getting voters to approve an 
extension of temporary tax increases that 
were originally approved in Feb. 2009. An 
added complication — more political than 
legal — is that the income tax increase has 
expired. So withholding from paychecks 
has dropped and would be restarted 
retroactively if such a measure were 
passed. This fact will add to the argument 
that the ballot measure is a tax “increase” 
rather than an “extension.” 


Republicans have been increasing emphatic that they will not provide the incremental 
votes normally needed for the legislature to put a proposition on the ballot. An alternative 
legal strategy for the Democrats is emerging of amending some prior proposition which 
involves only a simple majority vote. It is unclear whether some legal challenge might be 
mounted to that approach. See: 


http://www.sacbee.com/201 1/01/12/3317494/dan-walters-vote-margin-on-taxes.html 
What does seem clear is that the Brown electoral strategy for the budget may fail, e.g. 
http://www.vcstar.com/news/201 1/jan/1 1/setting-the-stage-for-a-vote-on-taxes/ 

As he said at the press conference at which the budget was unveiled, the result of not 


passing the tax extensions would be roughly to multiply the cuts by two. The implication 
for UC is evident. Moreover, if the Dems pass his current budget — which assumes the tax 


extensions are granted — we would emerge on July 1 with an unsustainable state budget. 


If they don’t pass anything, we would emerge with a Schwarzenegger-type stalemate 
where there is no budget at all. 


And, oh yes, a nice hunk of the proposal for next fiscal year depends on a favorable 
Supreme Court ruling which is not guaranteed: 


http://www.sacbee.com/201 1/01/12/3317497/parts-of-jerry-browns-budget-plan.html 


All of this suggests that UCOP/Yudof and the Regents need to have a Plan B for next 
year. If the worse happens, they can’t say that they never knew it could be like this: 
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LAO Doesn't Think "No Pay/No Say" Applies to 
the UC Budget 


Wednesday, January 12, 2011 


The Legislative Analyst has released his analysis of 
the Brown budget proposal. It generally follows the LAO | TRO COIe Ener 
polite format of not being to assertive about risks, || ti KONATAN ET 


Governor's Budget 


etc. It actually suggests a somewhat brighter 
economic outlook than the governor's budget was 
based on. However, it does not fundamentally 
challenge his numbers. You can find the analysis at 
http://lao.ca.gov/reports/201 1/bud/budget_overview/ 
budget_overview_011211.pdf 


January 12, 2011 





Of special interest to readers of this blog are 
comments made about the higher ed elements of 
the budget. These comments are reproduced 
below. However, the LAO continues to assume that 
good public policy is for the legislature, while cutting 
the higher ed budget, to dictate how those cuts 
should be accommodated. For UC (much more than CSU or the community colleges), 
this approach amounts to the tail wagging the dog. The legislature is currently putting in 
about one eighth of the UC budget. At some point, one has to say, "No pay/no say." 





| have put the relevant points in larger font below. 
Higher Education: Major Proposals 


Sizable General Fund Reductions for All Segments. The Governor’s budget includes 
unallocated $500 million General Fund reductions for the University of California (UC) 
and the California State University (CSU). The Governor intends that these reductions be 
achieved primarily by reducing instructional cost. The budget also includes a $400 million 
reduction in general purpose “apportionment” funding for the community colleges, and 
proposes unspecified changes in funding formulas. 


Tuition Increases for All Segments. The UC and CSU have already approved tuition 
increases of 8 percent and 10 percent, respectively, for the 2011-12 academic year. 
Total tuition revenue for the universities is estimated to increase by about $400 million, 
supporting core programs and campus-based financial aid. The Governor proposes to 
increase community college fees from $26 per unit to $36 per unit, generating about $110 
million in additional revenue that would in effect fund enrollment growth of almost 23,000 
full-time equivalent (FTE) students. 


Full Funding for Financial Aid Programs. Unlike his predecessor, the Governor proposes 
no reductions in existing financial aid programs. The budget proposal includes 
augmentations to fully cover fee increases in the Cal Grant programs, and assumes full 
fee waivers at the community colleges covering more than one-half of all credit FTE 
students. 


Major Financial Aid Fund Shift. The Governor’s proposal would shift $947 million in Cal 
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Grant costs from the General Fund to federal Temporary Assistance for Needy Families 
(TANF) funds. This fund swap would have no net effect on total funding for Cal Grants. 
As discussed later in the report, the TANF funds would be provided through an 
interagency agreement with the Department of Social Services, whose TANF funding 
would be freed up by the Governor’s proposed cuts in CalWORKs. 


Key Issues 


University Cuts Needed, but Volatility an Issue. Volatility in public funding is one of the 
persistent challenges universities confront in managing their operations. The universities 
received a double-digit General Fund augmentation in the current year, followed by the 
Governor’s even larger proposed reduction for 2011-12. Efforts should be made to 
smooth out these peaks and valleys, while still achieving needed General Fund savings. 


Unclear How Segments Would Accommodate General Fund Cuts. 


Although the administration intends that the segments’ General Fund reductions be 
achieved primarily through cost reductions and increased efficiency, the proposed budget 
package includes no language that would ensure such an outcome. In the past, the 
segments have responded to unallocated cuts in a variety of ways, including midyear 
tuition increases, enrollment reductions, and furloughs, as well as some efforts at 
increased efficiency. 


Alternatives for Legislative Consideration Shift Part of Universities’ Cuts to Current Year. 


Rather than impose a $500 million cut for each university in the budget year, the 
Legislature may wish to achieve part of that savings by reducing the universities’ 
current-year augmentations. Such an approach would smooth out the volatility of 
augmentations and cuts that would otherwise result. Evidence suggests that the 
universities were already preparing for smaller current-year augmentations prior to 
enactment of the budget in October. This alternative would bring the universities’ 
current—year funding more into line with those contingency plans, and would preserve 
more funding for the segments to provide education services in the budget year. This 
would allow additional time for the state to seek alternative savings for the future, or for 
the segments to align their out-year costs with projected funding levels. 


Ensure Reductions Meet Legislature’s Expectations. 


The Legislature could amend the budget package to specify how the segments 
accommodate General Fund reductions. For example, it could specify the number of FTE 
students it expects the universities to enroll and the maximum tuition levels the 
universities should charge. To ensure compliance, General Fund appropriations could be 
tied to the meeting of these expectations. Similarly, the Legislature could specify whether 
it will permit CCC to reduce overall funded enrollment, and how it expects campuses to 
prioritize course enrollment. For example, the Legislature could limit the total number of 
taxpayer-subsidized credit units that students may earn at a community college. 


Develop Longer—Term Fee Strategy for Community Colleges. The Governor's proposal to 
increase community college fees makes sense, because California’s fees are by far the 
lowest in the country, and existing financial aid programs shield low- and 
moderate-income students from paying fees. Moreover, federal tax credit programs 
ensure that most fee—paying students will be reimbursed for the fees they pay, up to 
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about $60 per unit. For this reason, the Legislature could increase fees beyond the $36 
per unit proposed by the Governor as a way of leveraging more federal funds to support 
CCC programs. 


Hey LAO: Elvis said it best: Money Honey, If You Want to Get Along With Me: 


UCLA History: Martin Luther King 
Thursday, January 13, 2011 


Martin Luther King Day is coming up on 
Monday. Here is a photo of King speaking 
at UCLA in 1965, from UCLA History 
Project. 





Legislative Analyst Acknowledges UC Pension 
Issue for State 


Thursday, January 13, 2011 


In his press conference on Jan. 12 on the state 
TOE budget, Legislative Analyst Mac Taylor explicitly 
; Overview of the raised the issue of state funding for the UC pension. 
ave Governor's Budget Those who follow that issue know that at one point, 
5 the Leg Analyst took the position that the state had 
no responsibility for the UC pension. After a meeting 
with UCLA Faculty Association reps, that position 
changed. The legislature dropped language 
asserting that it had no liability for the UC pension. 
Of course, so far, no actual funding has appeared. 


The relevant part of the press conference is on the 
video below: 
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Headline: UC Berkeley slashes jobs 


Friday, January 14, 2011 
UC Berkeley slashes jobs (excerpt) 


San Francisco Chronicle, 1-13-11, Matier & 
Ross 


The hammer is falling at UC Berkeley, with word 
that the university is laying off 150 managers 
and support staff. The news, which was 
delivered in a campus bulletin late Thursday, 
comes just days after Gov. Jerry Brown 
proposed slashing $500 million from the UC 
system next year. The job cuts are on top of 600 
positions that Cal has already eliminated since 
last year. Campus officials say they got a jump 
on the problem last summer when they hired an 
outside consultant -- at a cost of $7.5 million -- 
to come up with recommendations for streamlining operations... 


"The campus expects to eliminate approximately 280 full-time positions, half involuntarily 
and half through removal of vacant positions, retirements and voluntary separations, 
mostly before June 2011," the committee said. "Although this is positive news for our cost 
savings effort, we are saddened to announce that nearly 150 staff on our campus will be 
laid off." About a quarter of the jobs pay more than $100,000, with benefits. Officials say 
the layoffs will cut the number of managers on campus by about a third, but that the cuts 
represent a much smaller fraction of UC Berkeley's total of 7,000 non-teaching 
employees. None of the jobs being cut are faculty or campus police positions... 


Full article at http://www.sfgate.com/cgi- 
bin/blogs/matierandross/detail?entry_id=80959#ixzz1B1so878h 





Editorial comment from yours truly and the Dept. of Mixed Metaphors: A hammer that 
slashes? 


Update: Another version of the story at http://www.contracostatimes.com/top- 
stories/ci_17089989 


The Mother of All Faculty Boo-Boos 
Friday, January 14, 2011 


The internet is buzzing today about an email sent on behalf of a professor in the 
veterinary medicine dept. at UC-Davis concerning how to grade a student who was 
absent due to giving birth. It was sent to all students in the class. Here is a sample: 





Davis officials confirmed the authenticity of an e-mail that was first quoted on the blog 
"On Becoming a Domestic and Laboratory Goddess" by a female scientist at a major 
research university who blogs, as "Isis," about issues in academic science, particularly for 
women. 
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The e-mail was sent by the presidents of 
the third-year class to its members and 
reads as follows (in italics): 


Dear Colleagues, 


One of our classmates recently gave birth 
and will be out of class for an unknown 
period of time. This means she will 
undoubtedly miss one, or more, or all 
quizzes in VMD 444. Dr. Feldman is not 
sure how to handle this and has requested 
the class give input and vote. He has provided us with 6 options on which to vote and is 
open to any other ideas you may have. Most likely a CERE poll will be up next week and 
a voting will close no later than Wednesday. If you have other suggestions please email 
them to Dan or | ASAP. We will alert you to the opening of voting. Below are listed the 
options that Dr. Feldman has suggested. Please reserve comment on these options and 
provide us your opinion on them by voting when the time comes. Thank you for your 
understanding in this matter. 

a) automatic A final grade 

b) automatic B final grade 

c) automatic C final grade 

d) graded the same as everyone else: best 6 quiz scores out of a possible 7 quiz scores 
(each quiz only given only once in class with no repeats) 

e) just take a % of quiz scores (for example: your classmate takes 4 quizzes, averages 
9/10 points = 90% = A) 

f) give that student a single final exam at the end of the quarter (however this option is 
only available to this one student, all others are graded on the best 6 quiz scores and the 
% that results) 

Please let us know if you have other thoughts on how to handle this situation and please 
keep your eye out for the upcoming vote. 

Thank you for your time and consideration, 

Your Presidents 





This excerpt is from http://wst201.blogspot.com/201 1/01/how-not-to-deal-with-student- 
mother.html which reproduces an article from Inside Higher Ed that - at the moment - 
cannot be reached, probably due to internet overload. 


The same site contains the following: 


"| take very seriously any allegations that a student’s welfare, dignity or academic rights 
have in any way been compromised. And as a woman, who has experienced firsthand 
the challenges of melding academic and family life and has experienced discrimination, | 
am especially sensitive to this issue," said an e-mail message that Linda P.B. Katehi, 
chancellor at Davis, provided to /nside Higher Ed last night and that she planned to send 
to all the students who complained to her on Thursday. 


Update: The Inside Higher Ed site is now working again and the article is at 
http://www.insidehighered.com/news/201 1/01/14/california_davis_investigates_e_mail_ab 
out_student_who_gave_birth 
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UC Undergrad Applications Over 6%, Especially 
Out-of-State and Inte... 


Saturday, January 15, 2011 


UC sees another big jump in undergrad applications 


CHLOE 
MORETZ 


Terence Chea, AP, Orange County Register, 1-14-11 


SAN FRANCISCO (AP) -- Despite big tuition hikes, the 
University of California again received a record number of 
undergraduate applications for the fall, driven in part by 
sharp increases from out-of-state and international students, 
school officials said Friday. They said the number of 
applications rose 6.1 percent to more than 142,000, with a 
5.7 percent increase in freshman applicants and a 7.3 
percent increase in transfer applicants. "The University of 
California experienced record demand," said Sue Wilbur, 
director of undergraduate admissions. "With the increase in 
applications, campuses will be challenged to accommodate 
this applicant pool, but we are committed to finding a space 
for everyone" who is academically eligible. 





UC-eligible students who are not accepted at their school of choice will be offered a spot 
at a campus with space, mostly likely at Merced, Wilbur said. The university system 
reported a modest 3.6 percent increase from in-state freshman applicants, while the 
number of applications rose 10.7 percent for out-of-state students and a 22.5 percent for 
international students. All nine undergraduate campuses received more freshman 
applications, with the biggest increases at San Diego, Merced and Riverside. 


...Despite the anticipated funding cuts, the system still aimed to enroll 31,500 in-state 
undergraduates, the same as last year, Wilbur said. But the university also will likely 
enroll more out-of-state and international students who pay about three times more than 
California residents to attend UC, she said, adding that campuses have been recruiting 
nonresidents... 


F u | | S t o r y a t 
http://hosted.ap.org/dynamic/stories/C/CA_CALIFORNIA_UNIVERSITY_ADMISSIONS_C 
AOL-?SITE=CAANR&SECTION=HOME&TEMPLATE=DEFAULT 





Exactly how we handle an enrollment jump while the budget is being cut is a bit scary: 


UPDATE: The UC report on applications, including by campus, is at 
http://www.ucop.edu/news/factsheets/2011/11app.html 
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Yudof on Budget, Privatization, Pensions 
Saturday, January 15, 2011 


There is an interview in the LA Times today (1- 
15-11) of President Yudof by Patt Morrison. 
Below are excerpts. 


...Morrison: You've used the Ed Koch line, 
"How'm | doing?" After 2 % years, how're you 
doing? 


Yudof: | think we're doing well, and | don't mean 
to be Pollyanna-ish. We have a $20-billion 
shortfall, long run, in the pension plan. | think it's 
going to take 20 years to dig our way out, but we 
have a plan. We put the new [student] eligibility 
standard into effect; it's going to be a less 
mechanical admission [process], looking at the 
whole student record. We're putting in place a 
10-campus payroll system. The faculty has been very loyal; we haven't lost an untoward 
number of people... 





Morrison: What do you think about Gov. Brown's proposed cuts to UC's funding? 


Yudof: | don't blame Gov. Brown. | don't blame the Legislature. This is where we've been 
heading for a very long time, so it's sadness more than shock. In spite of all we've done 
to save money, raise fees, restructure our debt, this is going to cut into the muscle and 
sinew. A lot of people think there's a lot of fat. We don't have enough fat left to absorb a 
budget cut like this. We will set targets for reductions, and in March I'll present the whole 
thing to the Board of Regents. I'm not planning on asking for a fee increase, at least not 
at this time; | can't rule it out forever. We're probably looking at layoffs and program cuts 
and things like that. 


Remember, it's not $500 million, it's really closer to a billion, because unlike community 
colleges and state colleges, the state doesn't give us money for employer contributions to 
the pension plan, so that raises the real cost [of the cuts] to $700 million; then you have 
union contracts, energy contracts, inflationary increases -- we really have a billion-dollar 
problem. 


...Yudof: [Former Gov.] Schwarzenegger had a huge regard for higher education. He 
understood its role in economic development. Great research universities take a long 
time to build and can be destroyed in a very short period of time; he understood that. 


Morrison: There's talk of privatizing parts of the system, like UCLA's Anderson School of 
Business. 


Yudof: Well, | don't like the privatizing. Frankly, internally there's a lot of criticism of the 
proposal. But in this environment, if there were areas in which you could charge more to 
help balance the overall budget, it's very tempting. But I've not signed off on it, [and] it 
hasn't gone to the board. 
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Morrison: The governor once spoke of the "psychic rewards" of public service, as 
opposed to the dollar ones. That's an old statement; | don't know if the governor would 
stick by it. | think there's something to it, but | would put it two ways. Many university 
professors could pursue more lucrative careers. It took me virtually 10 years of law 
teaching to match the highest offer | got from a law firm coming out of law school. | didn't 
regret it; I'd made my choices. So there is psychic benefit. On the other hand we're ina 
competitive business. Like any industry, [faculty] get [other] offers. Compensation is a 
significant factor. They say, "What am | doing here if | can get 50% more money from a 
private institution"? You have to be competitive. [In] the nation's 62 top universities, our 
highest [paid] chancellor ranks 50th. And the chair of the group, from Santa Barbara, 
ranks dead last. 


Morrison: Your predecessor resigned after accounts of secret bonuses and salary deals. 
Now some well-paid UC people claim they had a deal for bigger pensions. It's 
complicated -- a lot of the money wouldn't come from public dollars but from profit-making 
parts of UC. What's your stand on this? Isn't the timing awful? 


Yudof: | don't do secret deals; everything's in the paper! It is a complicated problem. 
When | arrived | had no idea we had a ruling [on the pension deal] pending. We looked at 
it and said, this resolution was never implemented. [The potential beneficiaries] 
disagreed. They're not dishonorable people. That is a good-faith interpretation. We think 
it's wrong, and we think under the current financial circumstances it's difficult to justify. 
Perhaps it was the tone of [their] letter; | think that it hit overly hard. 


Morrison: Is what we're going through an aberration, or the new normal? 


It's probably the new normal. The truth is, the deterioration of [education] funding 
predates this horrendous Great Recession... 


Full article at http://www.latimes.com/news/opinion/la-oe-morrison-yudof- 
20110115,0,4144979.column 





State Budget Actions Summary 


Sunday, January 16, 2011 


The Sacramento Bee has a nice summary 
of proposed budget cuts and revenue 
enhancements in the Brown budget plan at 
http://www.sacbee.com/201 1/01/05/330171 
5/state-budget-costs.html 





There are photos with captions for each 
action. The info is in the captions. Note: 
The first photo puts the "deficit" at around 
$26 billion. Unfortunately, the word is 
misused in state budget-speak. It is a mix 
of past negative reserve in the general 
fund, current problems, and a workload problem for next year if no policy changes. 





Maybe the cartoon is a better summary. It comes from calbuzz.com. 
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And if you need further instruction: 


Silicon Valley CEOs Advocate Stable Funding for 
California Higher Ed 


Sunday, January 16, 2011 


Governor Brown asked a group of Silicon 
Valley CEOs for suggestions as to how to 
stimulate employment growth in California. 
Among their suggestions: 


Develop a reliable and equitable financing and 
fee structure for state institutions of higher 
education and strengthen the buying power of 
the Cal Grant program for both public and 
private universities to encourage graduate and 
undergraduate student development. 


You can find the complete document at 
http://svlg.org/docs/whitepaper_govbrown.docx 





Note that the opening statement in the 
document that California did not create jobs 
Tir Employees, In Thousands during the past decade is misleading. 
Below is a graph of California nonfarm 
payroll employment | pulled from the US 
Bureau of Labor Statistics. As the graph 
shows, there was employment expansion in 
14,0001 California until the Great Recession hit, 
undoing past job creation. Nonetheless, 
01/00 01/01 01/02 01/03 01/04 Cea 01/07 01/08 01/09 01/10 Silicon Valley types are likely to carry 
disproportionate weight with the governor. 
In his previous incarnation as governor, Brown particularly liked “technology” and gave 
money to UC-Berkeley for a high-tech electronics lab. (Yours truly was involved in that 
episode.) 
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UC is on a Bridge to Nowhere: Other Public 
Universities are Taking ... 


Monday, January 17, 2011 


Inside Higher Ed has an interesting article today on various public universities that are 
working on establishing some type of new agreement with the powers-that-be in their 
states in the wake of budget cuts. Sadly, UC seems stuck in its reactive mode, a bridge to 
nowhere. 


The legislature/governor cuts the UC budget. The Regents & Yudof responsively raise 
tuition and/or cut enrollment. They are then criticized for their actions by the 
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legislature/governor. 


This is a a bridge to nowhere, politically and 
budget-wise. We cannot get off the bridge 
by issuing glossy brochures and statements 
to the effect that UC is vital to long-run 
state economic growth. We can't get off by 
pointing to the recycling of tuition hikes to 
insulate lower-income students. 


The only chance for getting off is to sit 
down with the powers-that-be and work out 
a deal. There are no guarantees. But the current bridge-to-nowhere "strategy" is a clear 
failure. 





Below is an excerpt from the article: 
Thanks, But No Thanks 
Jan. 17, 2011, Inside Higher Ed, Jack Stripling 


When Richard W. Lariviere describes the funding cycle for the University of Oregon, he 
sounds like he’s talking about a crash diet. The university’s president suggests it’s simply 
unhealthy to subject an institution to the whimsy of state appropriations, which more often 
than not are insufficient to satiate Oregon. That said, Lariviere finds it remarkable that the 
university has done as well as it has with just 9 percent of its budget coming from state 
sources. “We’ve been on a bread and water diet for so long, we know how to build 
muscle mass on that diet,” he says. 


But Lariviere doesn’t think the model as currently defined can work in the long run, so 
he’s joining an incremental movement in public higher education that’s predicated on the 
notion of asking the state for flat or even less funding over time in exchange for greater 
autonomy. While his plan carries unique features, the proposal at Oregon has shades of 
existing structures in Virginia, along with emerging proposals in Louisiana and within the 
University of California at Los Angeles's business school. 


It is a notable sign of the times: more college leaders are arguing that the traditional 
model of funding public higher education is dysfunctional, and advocates of a new way 
forward say they’ve reached this conclusion after frustrating years of legislative sessions 
that are typically defined by handwringing and disappointment. In his pitch to lawmakers, 
Lariviere says he’s often reduced to the same tired declaration: “We’re doing very 
important work for the future. We need more money to do it well. Please give us more 
money. “We've been doing that for 30 years, or at least | have been, and it really hasn't 
pushed the envelope very far,” he says. 


At the heart of Lariviere’s plan is a request that the state commit to its 2010 level of 
funding — about $65 million per year — for 30 years, using the funds to pay debt service on 
bonds worth approximately $800 million. The university would match the bonds with $800 
million in private gifts to create a $1.6 billion “public/private” endowment, which would — 
along with the university's current $435 million endowment and tuition revenues — sustain 
university operations within the first year, according to university officials’ estimates... 
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(The article goes on to describe similar efforts at other universities.) 


F u | | a rt i c | e a t 
http://www.insidehighered.com/news/2011/01/17/colleges_push_for_greater_autonomy_a 
s_state_resources_fade 


UCLA History: Vigil at UCLA After Assassination 
of Martin Luther King 





Monday, January 17, 2011 


A vigil for Martin Luther King on the UCLA 
campus in 1968 after his assassination. 
Source: UCLA History Project 





There's No Stopping Expansion at UC-Merced: 
Budget Crisis or Not 


Monday, January 17, 2011 


UC Merced marks site for $89m science 
building 


Yesenia Amaro / Merced Sun-Star / 1-16- 
11 


University officials, students, and local and 
state elected officials convened at the 
school's library on Friday for a dedication 
ceremony for the new $88.8 million Science 
and Engineering Building 2. 





The 102,000-square-foot, three-story 
building will be located across from the Science and Engineering Building. The new 
building is expected to open its doors in 2014. 


Chancellor Steve Kang said the new building "will allow UC Merced to continue to provide 
exceptional academic and research opportunities." ... 


UC Merced was allocated more than $100 million from the state in its 2010-11 budget. Of 
that amount, $81 million will be used to construct the building. 
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The rest of the money for the building will come from the university's 2011-12 budget and 
other sources, including private donations. 


Full article at http://www.fresnobee.com/201 1/01/16/2235409/uc-merced-marks-site-for- 
89m-science.html 


UCLA History: Drink Me or Lucy in the Sky with 
Diamonds 


Tuesday, January 18, 2011 


Just a little experiment by a UCLA professor in the 1950s with giving a nice lady LSD at 
our neighboring VA Hospital: 


The footage is discussed in the UK Daily Mail at http://www.dailymail.co.uk/news/article- 
1348080/Grandma-acid-Researcher-finds-rare-footage-1950s-housewife-LSD- 
experiment.html 


Here is a bio of Prof. Cohen, shown in the video: 


Sidney Cohen conducted early LSD research in the 1950s and was a noted U.S. public 
expert on drug abuse from the 1960s to the 1980s. Cohen was a Professor of Psychiatry 
at UCLA and served in the Nixon Administration as the first Director, Division of Narcotic 
Abuse and Drug Addiction at the National Institute of Mental Health. He authored more 
than 250 journal and popular articles, books including The Beyond Within: The LSD 
Story, and served in editorial capacities for a number of journals. The Sidney Cohen 
Collection includes subject files covering Cohen's professional research, correspondence 
files from teen years until close to his death in 1987, biographical information 
documenting education and government service, audio tapes of LSD conferences from 
the late 1950s and early 1960s, a number of Cohen's articles and manuscripts, and files 
from LSD and mescaline experiments Cohen conducted with Gerald Heard. 

Source: http://www.oac.cdlib.org/findaid/ark:/13030/kt0d5nf1w1/ 


Former Chancellor Young Reviews Funding 
Options for UC in the Face ... 


Tuesday, January 18, 2011 


In a chapter for the current edition of 
California Policy Options, former UCLA 
Chancellor Charles Young reviews funding 
options for UC. He discusses status quo 
funding, privatization, and "modified self- 
sufficiency" in this chapter and suggests 
the last as the most viable of the three. 
California Policy Options 2011 will 
eventually be available in full on the web. 





However, you can access the Young 
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c h a p t e r a t 
https://docs.google.com/viewer?a=v&pid=explorer&chrome=true&srcid=0OBzVLYPK7QI_4 
MzhmMjMyMmUtN2Y0Zi00Njc4LWEyMWQtOWEOMWVkMjdINjY0&hl=en&authkey=CML 
HxK40 


A related item is an op ed by yours truly in today's Daily Bruin: 
https://docs.google.com/viewer?a=v&pid=explorer&chrome=true&srcid=OBZzVLYPK7QI_4 
Y2E40TFiZmMQtM2QzNyOONjJA2ZLWI4MDAtZWNkYT RhODdiIMWI2&hl=en&authkey=CLe 
Vhc8J 








And finally, if you really want to know more than you should about the way state budget 
sausage is made, you can try 
https://docs.google.com/viewer?a=v&pid=explorer&chrome=true&srcid=0OBzVLYPK7QI_4 
ZTBiZjU3YzktZmEyYi00ONGY 3LTk1MjltN2NhHNjNiOWMzZMzEx&hl=en&authkey=CK- 
g78gB 


UCLA Faculty Assn. Chair Dwight Read 
Suggests a Budget Forum to the... 





Tuesday, January 18, 2011 


Below is the text of a letter sent today by UCLA 
Faculty Association Chair Dwight Read to 
Chancellor Block suggesting a budget forum. 


Gene D. Block 

Chancellor, UCLA 

2147 Murphy Hall 

Los Angeles, CA 90095-1405 


Jan. 18, 2011 
Dear Chancellor Block, 


As Chair of the Faculty Association at UCLA, an 
independent, voluntary organization of Academic 
Senate members on this campus, | am writing to 
you again about the welfare of the University in the current budget crisis. 

Governor Brown's budget proposal cuts $500 million from UC's budget if the voters 
extend tax increases for another 5 years. If this source of revenue fails, there will be 
much sharper cuts in the UC budget. 





How is UCLA going to address this impending crisis? What measures will the campus 
take to absorb its share of the cut? 


We would like to propose a forum be set up at which you, members of your 
administration, and Academic Senate leaders address these issues. Undoubtedly, there 
will be some discussion of these matters at the Legislative Assembly. However, such 
meetings often fall at inconvenient 

hours for teaching faculty and are devoted to many routine items other than the budget. 
We would like to see a forum focused entirely on the budget issue and held in a time slot 
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that most faculty could attend. 
Thank you for your attention to this matter, and we look forward to your response. 
Sincerely, 


Dwight Read 
Chair, Faculty Association at UCLA 


Regents Approve UCLA Student Housing 
Construction Project 


Wednesday, January 19, 2011 


ae The Regents meetings are audio- 

a a streamed. Sadly, as pointed out previously 
> ‘Ceas wa on this blogsite, they are not archived. 
Yours truly cannot record them all and post 
them since he has other activities and 
responsibilities. If there is a good reason 


why Regents meetings cannot be audio- 
archived, | have yet to hear it. 


> 


al 


Poot 625 


Landfair 


= eS | did hear, but not record, a bit of 

yesterday's Regents meeting at which a 

construction project for UCLA was among 

the items approved. The Regents approved the project - replacement and expansion of 

various student apartment houses near campus. For the proposal, see 

http://www.universityofcalifornia.edu/regents/regmeet/jan11/gb2a.pdf However, they did 
so after assurances that they would not be responsible for debt service on the projects. 





The debt service is ultimately the responsibility of UCLA. UCLA has a housing entity that 
maintains and finances student housing and it is expected the projects will not ultimately 
tax the general revenues of the campus, i.e., the entity is self financing. However, UCLA 
would be responsible ultimately - and would certainly take responsibility - should some 
financial mishap occur. It has been noted - in connection with other campus capital 
projects - that the Great Recession has reduced construction costs. 


One of the two apartment houses due for replacement under this plan is shown above 
(from Google maps). 


UPDATE: Daily Bruin story on this approval is at 
http://www.dailybruin.com/index.php/article/2011/01/uc_board_of_regents_approves_57_ 
million_project_to_replace_two_outdated_north_village_apartment_comp 
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LAO Perspective on Higher Ed in Governor's 
Budget 


Wednesday, January 19, 2011 


Below is the report on higher ed and the governor's 
proposed budget just issued by the Legislative 
Analyst. In certain respects, the report tends to The 2011-12 Budget 

minimize the problem. For example, a chart below Higher Education 
(Figure 5) shows the budget through the current Budget in Context 
year but omits the cut for next year. That cut brings 
the budget down to last year's. In its earlier report, 
and now this one, the Leg Analyst repeats the idea 
that the legislature should tell UC how to make the 
cuts. At today's Regents meeting, there was much 
talk about the budget cuts; the idea that the 
legislature should get into micro-managing the UC 
adjustment process was not anything for which 
there was support. 





A pdf of the report is at 
http://lao.ca.gov/analysis/201 1/highered/hed_budget_in_context_011911.pdf 





January 19, 2011 


The 2011-12 Budget: 
Higher Education Budget in Context 


Introduction 


The Governor’s proposed 2011-12 budget includes sizable General Fund reductions for 
the state’s university systems and the community colleges totaling about $1.4 billion. 
While the administration does not provide many specific proposals as to how those 
reductions would be accommodated, they could affect access to higher education 
programs, the price paid by students, average class size, and the availability of various 
related services, among other things. The budget assumes fee and tuition increases at all 
three public segments. 


At the same time, the Governor’s budget would fully fund financial aid programs, thus 
helping to ensure that cost does not prevent enrollment by financially needy students. 
The budget also includes General Fund augmentations to backfill one-time federal funds 
received by the universities in 2010-11, pay for increased retirement costs, and cover 
other workload adjustments. 


This publication provides context to help the Legislature think about what the Governor’s 
proposed budget could mean for higher education. It is divided into two parts. The first 
part reviews how the state’s budget crisis has affected higher education to date, while the 
second part assesses how the Governor’s budget proposal would affect higher education 
in 2011-12. In other publications we recommend specific budget actions for the 
Legislature to take with regard to higher education. 
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Recent Funding History 


What Has Happened to Higher Education Funding 
Since 2007-08? 


In recent years, confusion has surrounded the question of how the budget crisis has 
affected higher education budgets. To a large extent, this confusion results from different 
characterizations that focus on different funding sources or use different baselines for 
their comparisons. As we have explained elsewhere, there is no single correct way to 
describe higher education funding. However, below we present what we consider to be 
the most relevant facets of changes to higher education funding since 2007-08. That 
year is considered by most to be the last fairly “normal” year for higher education 
funding—enrollment growth and cost-of-living increases were funded at all three 
segments, no large unallocated reductions were imposed, and no payments for new 
costs were deferred to future years. 


General Fund Appropriations Have Declined About 4 Percent... 


As shown in Figure 1, General Fund support for higher education has declined by 5 
percent between 2007-08 and 2010-11. This includes reductions of 10 percent to 11 
percent for the universities and 6 percent for California Community Colleges (CCC), and 
growth of more than 40 percent in state financial aid programs. (Note that these figures 
and the others in this section show only budget changes through the current year—not 
the Governor's proposal for 2011-12.) 


Figure 1 
Higher Education General Fund Appropriations 
(Dollars in Millions) 


2007-08 
2008-09 
2009-10 
2010-11 
Change From 2007-08 


Amount 
Percent 
UC 
$3,257.4 
$2,418.3 
$2,591.2 
$2,911.6 
-$345.8 
-11% 
CSU 
2,970.6 
2,155.3 
2,345.7 
2,682.7 
-287.9 
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-10 

CCC 
4,272.2 
3,975.7 
3,735.3 
3,994.7 
-277.5 
-6 
Hastings 
10.6 

10.1 

8.3 

8.4 

-2.2 

-21 
CPEC 

2.1 

2.0 

1.8 

1.9 

—0.2 

-12 
CSAC 
866.7 
888.3 
1,043.5 
1,224.3 
357.6 

41 

Totals 
$11,379.6 
$9,449.7 
$9,725.8 
$10,823.5 
-$556.0 
-5% 
Hastings = Hasting College of the Law; CPEC = California Postsecondary Education 
Commission; and CSAC = California Student Aid Commission. 


...But New Revenue Has Largely Backfilled Cuts 


Simply looking at General Fund appropriations can be misleading for purposes of 
understanding trends in programmatic support for higher education. Other sources of 
funding (primarily tuition and fee revenue, local property taxes, and federal stimulus 
funding) work in combination with General Fund revenue to support core higher 
education programs. In addition, some budget solutions (such as funding “deferrals”) 
create General Fund savings without having a direct impact on programs. Moreover, 
increases or decreases in enrollment affect the level of resources available to serve each 
student and thus should be factored into an analysis of programmatic funding. 


In Figure 2, we combine all core sources of funding and adjust for deferrals and 
enrollment changes to show programmatic support per student from 2007-08 through 
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2010-11. Over that period, funding per student increased 3.6 percent and 4.6 percent at 
University of California (UC) and California State University (CSU), respectively, and 
declined 3.9 percent at CCC. Note that this figure does not adjust funding levels for 
inflation. This is for two reasons: (1) inflation rates have generally been low, and (2) state 
law adopted in 2009 expressly prohibits automatic annual price increases for higher 
education and most other areas of state government. At the same time, we acknowledge 
that any price increases experienced by the segments have the effect of eroding their 
programmatic funding. 


Figure 2 
Programmatic Funding Per Student for Higher Education a 


2007-08 Actual 
2008-09 Actual 
2009-10 Actual 
2010-11 Estimated 
Change From 2007-08 


Amount 

Percent 

University of California 

$20,345 

$18,948 

$17,484 

$21,087 

$741.8 

3.6% 

California State University 

11,038 

10,791 

10,143 

11,542 

503.8 

4.6 

California Community Colleges b 

5,731 

5,636 

5,551 

5,506 

-224.8 

-3.9 

a Includes General Fund, tuition and fees, local property tax revenues, federal stimulus 
funds, and Lottery proceeds. 

b Counts deferral monies in the fiscal year in which they were programmed (as opposed 
to received) by districts. Reflects funding per budgeted full-time equivalent student. 


LAO Assessment 
In our opinion, higher education has generally been spared the kinds of programmatic 


reductions experienced by other state sectors since the recession began. Although the 
segments have experienced significant General Fund reductions, these reductions by 
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2010-11 have been backfilled with other sources of revenue, primarily student tuition and 
federal stimulus funding. As a result, students are now paying a higher share of the cost 
of their education, as we describe in the next section. 


What Has Happened to Affordability Since 2007-08? 


College affordability is determined by several factors. These include tuition levels, other 
costs of attending college, personal income and financial resources, and the availability 
of financial aid. California historically has had relatively low tuition and robust financial aid 
programs compared with other states. These advantages have been somewhat offset by 
higher-than—average living expenses. 


From this comparatively low starting point, tuition charges at the state’s public universities 
have increased steadily in recent years. Tuition—paying students—those who do not 
qualify for financial aid due to their income levels or other factors—are paying 
significantly more than they paid in 2007-08. Many students, however, do not pay tuition. 
State and campus financial aid programs cover full or partial tuition for nearly half of 
university students, and full tuition for more than half of community college full-time 
equivalent (FTE) students. 


Tuition and Fees 


Tuition by Any Other Name. In 2010, UC and CSU ended the longtime practice of 
avoiding the term tuition. Some student charges previously called mandatory systemwide 
fees (including the Education Fee at UC and the State University Fee at CSU) are now 
called tuition. 


Students Paying Higher Share of Costs. Tuition represents a growing share of average 
educational costs at all three segments. In 2007-08, the full tuition charge represented 
about one-third of average costs at UC, one-quarter at CSU, and 11 percent at CCC. 
This year the tuition shares of cost are 45 percent, 35 percent, and 15 percent, 
respectively. Figure 3 shows amounts currently paid by a tuition—paying student and the 
state at each segment. 


Figure 3 

Average Cost Per Full-Time Equivalent 
Undergraduate Student 

2010-11 (Estimate) 


$25,000 


[E] stusent snare cruition) 
20,000 
[By ster ana oner Funds 





Tuition at UC Rises to Middle of Comparison Group. Since 2007-08, UC has increased 
tuition 68 percent, to $10,302 (see Figure 4 on next page). Even with those tuition 
increases, UC’s tuition is roughly average relative to comparable public research 
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universities in the United States. 


Tuition at CSU Rises Steeply, but Remains Lower Than Comparison Institutions. As 
Figure 4 shows, the four-year increase in CSU tuition is even greater, at 76 percent. 
Undergraduate tuition is now $4,440 annually. Despite these recent increases, CSU 
remains at the very bottom of its group of 15 comparison public institutions and far below 
regional and national averages for state universities. 


Figure 4 
University Tuition Increases Since 2007-08 


Academic Year 

University of California 
California State University 
2008-09 

74% 

10.0% 

2009-10 

9.3 

32.1 

2009-10 midyear additional increase 
15.0 

2010-11 

15.0 

5.0 

2010-11 midyear additional increase 
5.0 

2011-12 

8.0 

10.0 

Cumulative Increases 
67.6% 

76.2% 


CCC Fees Remain Lowest in Nation. California has long had the lowest community 
college fees in the nation. Fees were increased from $20 per unit ($600 per year for a 
student taking a full course load) to $26 per unit ($780 per year) in 2009-10. At this level, 
CCC fees are about one-fourth of the national average for community college fees, and 
are more than $400 below those of New Mexico, the state with the second-lowest fees. 


Student Financial Aid 


California students with financial need (as defined by federal aid guidelines) may qualify 
for a range of financial assistance including grant aid from the federal government, state, 
universities, and private sources; full or partial fee waivers; and student loans. 


Many Students Shielded From Tuition Increases. About half of students receive 
need-based financial aid specifically to cover full tuition costs. The state’s primary 
student financial aid program is the Cal Grant program. About 240,000 students at public 
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and private postsecondary institutions will receive an estimated $1.3 billion in Cal Grant 
awards this year. Income ceilings for eligibility are relatively high. For example, a student 
from a four-person family making up to $78,100 per year could qualify. Most Cal Grant 
awards include full tuition coverage at the universities, and Cal Grant recipients at the 
CCC receive fee waivers. 


Cal Grants Are Tied to Tuition Levels. The Cal Grant award amount for UC and CSU 
students is set by statute at the mandatory systemwide tuition and fee level for each 
segment. (Some Cal Grant recipients are not eligible for a tuition payment in their first 
year, but most of these students receive additional support from the institutions to cover 
this cost.) When the segments increase tuition, California Student Aid Commission 
(CSAC) increases award amounts accordingly. As a result, all university students whose 
tuition is paid by Cal Grants are protected from tuition increases. 


Campus-Based Financial Aid Programs Expand With Tuition Revenues. For many years, 
the universities have set aside a portion of revenues from tuition increases, currently 
about one-third, to augment their own financial aid programs. In the current year, UC and 
CSU campuses are providing about $1.5 billion in student financial aid, primarily from 
tuition revenues. Between Cal Grants and institutional funds, tuition is fully covered for 
about 45 percent of CSU students and 47 percent of UC students. In addition, UC 
campuses Offer partial tuition coverage, equal to half the amount of any tuition increases, 
to eligible students with family incomes up to $120,000 who are not otherwise eligible for 
grant assistance. The UC plans to expand this program to cover 100 percent of the 
2011-12 tuition increase for these students. 


Beyond tuition coverage, campus-—based aid at the universities also covers some 
non-tuition expenses (such as books and living expenses). In fact, UC uses its 
campus-based aid to cover any remaining financial need not covered by other sources 
(such as federal aid and family and student contributions) for all of its students. Similar 
programs at CSU ensure all need is met for some, but not all, students. 


The CCC’s primary campus-based aid is provided through the Board of Governors 
(BOG) fee waiver program. All financially needy students qualify to have their enrollment 
fees waived, and thus are not affected by fee increases. The CCC estimates that more 
than half of all enrollment fees are waived under this program. 


Federal Aid Programs Have Expanded. Although not directly tied to tuition levels, federal 
financial aid programs have helped to offset some cost increases in recent years. 


e The maximum federal Pell Grant has increased by $1,240 since 2007-08, to $5,550 
in the current year. About one-third of UC and CSU students qualify for these grants. 
Many military veterans returning from active duty are benefiting from the post-9/11 
GI Bill, which became effective in August, 2009. Benefits include full tuition and fee 
coverage at the public segments, a monthly housing allowance, and an annual 
stipend for books and supplies. 

The American Opportunity Tax Credit (AOTC), effective from 2009 through 2012, 
reimburses students or their parents with a family income of up to $160,000 for up to 
$2,500 of qualified educational costs. Even families who do not owe taxes can 
qualify for partial refunds of educational costs under the AOTC. This is an 
enhancement of the Hope credit, which provided up to $1,800 in reimbursements, 
had lower income ceilings, and was not reimbursable. 

Many Perceive Price as Barrier. Despite these benefits from the state, campuses, and the 
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federal government, there is a public perception that higher tuition is a barrier to attending 
college. According to a fall 2010 survey by the Public Policy Institute of California, more 
than two-thirds of Californians—and more than 80 percent of lower-income 
respondents—believe the price of a college education keeps students who are qualified 
and motivated to go to college from doing so. This suggests a need for more effective 
outreach to financially needy students and their families. 


Funding Volatility Has Affected Higher Education 


In the current year, CCC has slightly less funding per student than it had before the 
current recession began, while UC and CSU have slightly more (after taking into account 
revenue from tuition increases). Meanwhile, state financial aid programs have received 
funding increases to cover increased participation and the increased cost of fee 
coverage. While higher education has been spared the programmatic reductions 
experienced by most other sectors of state government, it has been affected by the 
budget crisis in several key ways. 


Some Cost Increases Not Funded. As noted earlier, the segments have not received 
inflation adjustments for several years. Even though inflation rates have generally been 
low, the segments have had to accommodate general cost increases. Some unfunded 
costs have been significant, such as UC’s resuming of employer payments for the UC 
Retirement Program. (Unlike UC, CSU has received General Fund augmentations to 
cover increased retirement costs.) 


General Fund Reductions and Augmentations Have Been Uneven. While most state 
agencies have experienced significant budget dislocations in the past several years, 
General Fund support for higher education has been particularly volatile. Recent state 
higher education budgets have included retroactive funding reductions, midyear budget 
changes, and partial restorations of past cuts. As shown in Figure 5, higher education’s 
share of total state General Fund support has fluctuated year by year. While there is no 
policy reason to expect higher education’s share of the state budget to remain fixed, the 
fluctuations appear disconnected from tuition increases, enrollment levels, and other 
factors that one might expect to influence higher education’s need for General Fund 
support. (Note that the Governor’s 2011-12 budget proposal would reduce higher 
education’s share to 11.6 percent, which is the average of the past ten years.) 


Figure 5 
Higher Education's Share of Total 
General Fund Spending 


Percentage of Total General Fund Appropriations, by Year 


Ten-Year Average 





Campuses Contending With Funding Constraints. As a result of this General Fund 
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volatility, the higher education segments in some years have had to tap into funding 
reserves and take actions to reduce per-student costs—increasing class size, 
furloughing employees, and reducing various campus services and overhead, among 
others. Moreover, the universities in particular have sought to limit enrollment, employing 
various enrollment management practices such as increasing admission standards, 
restricting the number of courses students can take, suspending summer sessions, and 
other techniques. Some campuses have also boosted revenues by enrolling more 
nonresident students. The lack of inflationary adjustments has generally prevented 
faculty and staff salary and benefits increases. 


Governor's 2011—12 Budget Proposal 


The Governor’s budget proposal provides $15.9 billion for higher education, including $9 
billion from the General Fund, $1.9 billion in local property tax revenues, and $3.8 billion 
from student fees (see Figure 6). The proposal reduces General Fund support for higher 
education by $1.8 billion or about 17 percent from the 2010-11 level. These reductions 
are overstated, however, due to a proposal in the budget to shift $947 million in funding 
for the Student Aid Commission from the General Fund to federal funds. After adjusting 
for this shift, the year-over-year reduction in higher education spending is $875 million, 
or 8 percent. Figure 7 lists the primary reductions and augmentations that produce this 
net year-to-year reduction. 


Figure 6 
Higher Education Core Funding 
(Dollars in Millions) 


2007-08 Actual 
2008-09 Actual 
2009-10 Actual 
2010-11 Estimated 
2011-12 Proposed 
Change From 2010-11 


Amount 
Percent 
University of California 


General Fund 
$3,257.4 
$2,418.3 
$2,591.2 
$2,911.6 
$2,524.1 
-$387.6 
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-13% 
Tuition a 
1,116.8 
1,166.7 
1,449.8 
1,793.6 
1,909.5 
116.0 

6 

ARRA 


716.5 


106.6 


-106.6 
Lottery 
25.5 
24.9 
26.1 
30.0 
30.0 


Totals 

$4,399.7 

$4,326.4 

$4,067.0 

$4,841.9 

$4,463.6 

-$378.2 

-8% 

California State University 


General Fund 
$2,970.6 
$2,155.3 
$2,345.7 
$2,682.7 
$2,291.3 
-$391.4 
-15% 
Tuition a 
916.3 
1,104.5 
1,210.8 
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1,254.9 
1,400.7 
145.7 
12 
ARRA 


716.5 


106.6 


-106.6 
Lottery 
58.1 
42.1 
42.4 
45.8 
45.8 


Totals 

$3,945.0 

$4,018.4 

$3,599.0 

$4,090. 1 

$3,737.8 

-$352.3 

-9% 

California Community Colleges 


General Fund 
$4,272.2 
$3,975.7 
$3,735.3 
$3,994.7 
$3,599.8 
-$394.9 
-10% 

Fees 

291.3 

302.8 

353.6 

350.1 

456.6 

106.5 

30 

Local property taxes 
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1,970.8 
2,028.8 
1,999.8 
1,892.1 
1,873.5 
-18.6 
-1 
ARRA 


35.0 
4.0 


Lottery 
168.7 
148.7 
163.0 
168.5 
168.5 


Totals 

$6,702.9 

$6,456.0 

$6,286.7 

$6,409.4 

$6,098.3 

-$311.0 

-5% 

Hastings College of the Law 


General Fund 
$10.6 
$10.1 
$8.3 
$8.4 
$6.9 
-$1.4 
-17% 
Fees a 
21.6 
26.6 
30.7 
34.2 
35.3 
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124 

3 
Lottery 
0.1 

0.1 

0.1 

0.2 

0.2 


Totals 

$32.3 

$36.8 

$39.1 

$42.7 

$42.4 

-$0.3 

-1% 

California Postsecondary Education Commission 


General Fund 

$2.1 

$2.0 

$1.8 

$1.9 

$1.9 

$0.1 

4% 

California Student Aid Commission 


General Fund 
$866.7 
$888.3 
$1,043.5 
$1,224.3 
$577.6 
-$646.8 
-53% 
Other b 
24.0 
32.0 
100.0 
976.8 
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876.8 

877 
Totals 
$866.7 
$912.3 
$1,075.5 
$1,324.3 
$1,554.4 
$230.0 
17% 
Grand Totals 
$15,948.7 


$15,069.2 
$16,710.2 
$15,898.5 
-$811.7 
-5% 
General Fund 
$11,379.6 
$9,449.7 
$9,725.8 
$10,823.5 
$9,001.5 
-$1,822.0 
-17% 
Fees/Tuition a 
2,346.0 
2,600.6 
3,044.9 
3,432.8 
3,802.1 
369.3 

11 

ARRA 
1,433.0 
35.0 
217.2 


-217.2 
Local property taxes 
1,970.8 
2,028.8 
1,999.8 
1,892.1 
1,873.5 
-18.6 
-1 
Lottery 
252.4 
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215.8 
231.7 
244.6 
244.6 


Other b 

24.0 

32.0 

100.0 

976.8 

876.8 

877 

a Figures for tuition revenue and fee revenue at UC, CSU, and Hastings College of the 
Law exclude amount diverted to financial aid. 

b Other funds for CSAC include reimbursements from Student Loan Operating Fund and 
federal Temporary Assistance for Needy Families funding. 

ARRA = American Recovery and Reinvestment Act. 


Figure 7 
Components of Net $1.8 Billion General Fund Reduction For Higher Education 


Decreases 

$500 million unallocated reduction for UC. 

$500 million unallocated reduction for CSU. 

$400 million unallocated reduction for CCC. 

$129 million “deferral” of some CCC apportionment funding from 2011-12 to 2012-13. 
$947 million reduction in General Fund support for the California Student Aid 
Commission (CSAC), replaced with the same amount of federal funding. 

Increases 

$371 million augmentation to cover increased Cal Grant costs. 

$212 million augmentation to backfill one-time federal funding in the universities’ 
2010-11 budget. 

$70 million augmentation to backfill one-time Student Loan Operating Fund support in 
CSAC’s 2010-11 budget. 


Compared with our benchmark of 2007-08, the Governor’s proposed would: 


e Reduce General Fund support for higher education by 21 percent. 

e Keep total higher education funding about even. 

e Reduce per-student funding at UC and CSU by about 4.5 percent (assuming no 
enrollment change). 


Major Funding Proposals 


Unallocated Reductions for the Universities 


In general, the Governor’s 2011-12 budget proposal adjusts the universities’ budgets in 
two steps: 


e It augments the universities’ General Fund appropriations by $106 million each, 
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replacing one-time federal stimulus funding that had supplemented the universities 

state support in the current-year budget. This has no programmatic effect; it is 

simply a fund swap. 

e It then imposes unallocated $500 million reductions to each university's General 

Fund support. 
The administration says that the unallocated reductions are “intended to minimize fee and 
enrollment impacts on students by targeting actions that lower the cost of instruction.” 
However, the administration does not explain how it expects this goal to be achieved. 


$529 Million Proposition 98 Reductions for CCC 


The Governor proposes a $400 million unallocated reduction to CCC apportionments, as 
well as a new deferral of $129 million. The deferral has no programmatic effect; it simply 
delays into the next fiscal year a state payment of $129 million to cover CCC costs 
incurred in 2011-12. This new deferral would bring CCC’s ongoing deferrals up to $961 
million—or about 17 percent of its annual Proposition 98 appropriation. 


While the Governor offers no specific proposals for allocating the $400 million 
apportionments reduction, he suggests that changes to allocation formulas (including a 
change in how and when the number of students to be funded at each campus is 
counted) could better align campus incentives with state objectives. In addition, revenue 
from a proposed fee increase (see below) would in effect compensate for $110 million of 
CCC’s unallocated reduction, leaving a net reduction of $290 million. 


Student Enrollment 


Past, current, and proposed enrollment levels for the higher education segments are 
shown in Figure 8. 


Figure 8 
Higher Education Enrollment 
Resident Full-Time Equivalent Students 


2007-08 Actual 
2008-09 Actual 
2009-10 Actual 
2010-11 Budgeted 
2011-12 Proposed 
Change From 2010-11 


Amount 
Percent 
University of California 
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Undergraduate 
166,206 
172,142 
174,681 
170,005 
170,005 


Graduate 
24,556 
24,967 
28,218 
27,366 
27,366 


Health Sciences 
13,144 
13,449 
13,675 
12,606 
12,606 


Subtotals 
(203,906) 
(210,558) 
(216,574) 
(209,977) 
(209,977) 
(=) 
(=) 


California State University 


Undergraduate 
304,729 
307,872 
294,736 
294,363 
294,363 


Graduate/post-baccalaureate 
49,185 
49,351 
45,553 
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45,496 
45,496 


Subtotals 
(353,914) 
(357,223) 
(340,289) 
(339,859) 
(339,859) 
= 

= 

California Community Colleges 
1,182,627 

1,260,498 

1,254,487 

1,187,807 

1,210,507 

22,700 

1.9% 

Hastings College of the Law 
1,262 

1,291 

1,250 

1,250 

1,250 


Totals 
1,741,709 
1,829,570 
1,812,600 
1,738,893 
1,761,593 
21,575 
1.2% 


No Growth Funding for Universities 


The current (2010-11) budget directs UC to serve 209,977 FTE students, and CSU to 
serve 339,873 FTE students. The Governor proposes no new enrollment funding for the 
universities in 2011-12. In recent years, the state budget has included language 
specifying the number of FTE students the segments are expected to enroll. The 
Governor does not suggest a specific enrollment target for 2011-12, and instead 
proposes budget language directing the universities to set their own targets “in 
consultation with the Administration and the Legislature.” 


“Growth” for CCC in Name Only 


For CCC, the administration proposes a $110 million augmentation to increase funded 
enrollment by 1.9 percent (or about 23,000 FTE students). However, as noted above, the 


administration also proposes a $400 million reduction to CCC apportionments. 
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Combined, these two proposals lead to a net reduction of $290 million in CCC 
apportionment funding. In addition, most CCC campuses are already enrolling more 
students than they are funded to serve. For these reasons, we believe it is unlikely to 
expect an increase in systemwide community college enrollment under the Governor’s 
budget. 


Student Fees 


Figure 9 shows past, current, and proposed annual student fees at the public colleges 
and universities. 


Figure 9 
Higher Education Annual Tuition/Fees 
Full-Time Resident Students 


2007-08 

2008-09 

2009-10 

2010-11 

2011-12 Proposed 
Change From 2010-11 


Amount 
Percent 
University of California 


Undergraduate 
$6,636 

$7,126 

$8,373 a 
$10,302 
$11,124 

$822 

8% 

Graduate 
7,440 

7,986 

8,847 

10,302 

11,124 

822 

8 

California State University 
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Undergraduate 
2,772 
3,048 
4,026 
4,440 a 
4,884 
444 

10 
Teacher credential 
3,216 
3,540 
4,674 
5,154 a 
5,670 
516 

10 
Graduate 
3,414 
3,756 
4,962 
5,472 a 
6,018 
546 

10 
Doctoral 
7,380 
7,926 
8,676 
9,546 
9,546 


California Community Colleges 
600 

600 

780 

780 

1,080 

300 

38 

Hastings College of the Law 
21,303 

26,003 

29,383 

36,000 

37,080 
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1,080 
3 
a Amount reflects full effect of midyear increase. 


University Tuition Increases Already Approved 


The UC and CSU have already approved tuition increases of 8 percent and 10 percent, 
respectively, for 2011-12. In addition, CSU adopted a 5 percent midyear increase in 
2010-11 which will further raise student tuition payments when its full-year effect is 
realized in 2011-12. Both universities have announced plans to continue their practice of 
setting aside one-third of new tuition revenue to augment campus financial aid programs. 
In combination with Cal Grants, these programs fully cover fees for nearly half of UC and 
CSU students. 


CCC Fees Set by Legislature 


The Governor proposes the CCC student fee be increased from $26 per unit to $36 per 
unit. (As noted above, CCC would keep the associated revenue, which would in effect 
backfill a portion of the Governor’s proposed $400 million cut.) Even with this increase, 
California’s community college fees would remain by far the lowest in the nation. In 
addition, the BOG’s fee waiver program waives fees for all financially needy 
students—about half of all FTE students enrolled at CCC. 


Capital Outlay 


As shown in Figure 10, the Governor proposes $307 million in bond spending on capital 
outlay at the three segments. About two-thirds of this spending would come from new 
lease-revenue bonds, with the remainder coming from general obligation bonds already 
approved by voters. The budget also projects $756 million in General Fund expenditures 
in 2011-12 to service existing general obligation fund debt for higher education projects. 


Figure 10 
Higher Education Capital Outlay Appropriations 
(In Millions) 


2007-08 

2008-09 

2009-10 

2010-11 

Proposed 2011-12 
University of California 


General obligation bonds 
$450.0 

$57.0 

$30.9 


84 UCLA Faculty Association Blog: First Half 2011 


$9.8 

$9.3 

Lease-revenue bonds 
70.0 

205.0 

342.9 

45.3 

Subtotals 

($520.0) 

($262.0) 

($30.9) 

($352.7) 

($54.6) 

California State University 


General obligation bonds 
$417.0 

$72.0 

$16.1 

$13.4 

$2.8 

Lease-revenue bonds 


224.0 
76.0 
201.2 
Subtotals 
($417.0) 
($296.0) 
($16.1) 
($89.4) 
($204.0) 
California Community Colleges 
$536.0 
$444.0 
$205.0 
$111.0 
$48.6 
Totals 
$1,473.0 
$1,002.0 
$252.0 
$553.1 
$307.2 
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Conclusion 


The Governor’s 2011-12 budget proposal for higher education includes sizable General 
Fund reductions to help balance the state budget, increases in student tuition and fees to 
partially backfill those reductions, and increases in student aid to help prevent cost 
increases from affecting access for financially needy students. The budget generally 
returns higher education’s share of state General Fund support to the average level it has 
received over the past decade. 


At the same time, the Governor’s budget does not clearly specify how the segments 
should absorb the proposed net funding reductions. We recommend that the Legislature 
express its expectations about this issue as part of the budget process. We also 
recommend that the Legislature consider achieving some General Fund savings for the 
universities in the current year, which could help reduce the size of the budget-year 
reductions proposed by the Governor. We elaborate on these recommendations in other 
publications. 


Contact Information 
Steve Boilard Director, Higher Education 319-8331 
Paul Steenhausen California Community Colleges 319-8324 


Judith Heiman California State University, Financial Aid 319-8358 


Regents Contemplate the Budget & Admissions 
1-19-11 - Part 1 


Wednesday, January 19, 2011 


| am going to be posting the Regents meeting audio from 

the session of 1-19-11, morning. This session was devoted 
to the budget outlook and a proposal to expand "holistic" 
admissions. It takes me some time to get the audios in 
shape for posting. | am going to post four which deal 
primarily with the budget and one which gets into the 
holistic discussion. When | have time, | will continue the 
posting. 


However, the budget discussion - although no decisions 
were taken - may well be significant. If you listen to the 
speeches by Regent Gould, President Yudof, and 
Academic Council Chair Simmons, the picture is dismal. 
The comments from the Regents suggest that (most of) 
them are beginning to get it. This is not a one-time dip in 
the business cycle. 





Part 1 - Public Comment 
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Part 2 - Gould/Yudof 


Part 3 - Yudof / Simmons 


Part 4 - Simmons / UC-San Diego presentation 


Part 5 - UC-San Diego continues 


The headline from this session was that Lt. Governor Newsom urged the Regents to fight 
the Brown budget proposal. See http://blogs.sacbee.com/capitolalertlatest/201 1/01/gavin- 
newsom-suggests-challeng.html 





| think the true headline was realization by the Regents that the problem is long-term. 
To be continued... 

UPDATE: Here are excerpts from the San Francisco Chronicle version of the meeting: 
Yudof warns of a more exclusive UC 

Nanette Asimov, Jan. 20, 2011 


SAN DIEGO -- The University of California will shut out tens of thousands of qualified 
students over the next decade as deep budget cuts force the nation's premier public 
university to become more exclusive, UC President Mark Yudof told the regents 
Wednesday in San Diego. UC is staring at a budget gap of at least $1 billion next year, 
half of which is expected to come from reduced state funding for 2011-12. The rest, 
Yudof said, will be from unavoidable expenses: higher negotiated salaries, rising energy 
costs, millions in pension contributions and more. 


...The moment is fast approaching when the university will no longer be able to 
guarantee admission to all California applicants who meet the eligibility criteria," the 
central tenet of the state's 50-year-old Master Plan for Higher Education, Yudof said. 


...Yudof estimated that 20,000 to 30,000 qualified students will be turned away because 
UC won't have the money to educate them. 


...Besides turning away students, UC is likely to lay off more employees next year, offer 
fewer courses, reduce financial aid and enroll more out-of-state students who pay higher 
tuition than in-state students, said Yudof, who will propose specific cuts in March after 
hearing from each campus' chancellor. "I feel like a passenger on the Titanic being told 
by the captain how long it'll take before the boat sinks," lamented Regent Rex Hime, who 
suggested pushing Congress to tax Internet sales so the money could be set aside for 
higher education. Regent Sherry Lansing agreed that identifying new funding sources is 
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crucial... 


Full article at http://www.sfgate.com/cgi- 
bin/article.cgi?file=/c/a/201 1/01/20/MNS11HATRF.DTL 


Can We Drop the High Paid Pension Thing Now 
Rather than Wait for Ma... 


Thursday, January 20, 2011 


| have posted some of the audio of the January Regents meeting and will get around to 
posting more soon. However, the issue of the demand for high-paid UC exec pensions - 
see earlier posts if you have been buried in a cave for the past month - continues to be a 
blemish on UC. Moreover, it exacerbates the entire state budget scene. At the January 
Regents meeting, it was pointed out that the demand is not helpful to UC at all. But the 
matter is apparently being deferred to the March Regents meeting. That delay means it 
continues to fester. 


Below is a video by a Republican Assemblyman castigating the Brown budget. At around 
the 2 minute mark, he singles out the UC exec pension issue. 


1.18.11 Asm. Donnelly / Budget Shreding from CA Assembly GOP on Vimeo. 


There is no doubt that at the March meeting, the Regents will follow Yudof's 
recommendation and just say no. So why not now? 


Regents Contemplate the Budget & Admissions 
1-19-11 - Part 2 


Thursday, January 20, 2011 


This posting continues from Part 1. Please see the text 
of Part 1. 


Part 6 UC-San Diego / Holistic Admissions 
Part 7 Holistic Admissions — continues 
Part 8 Holistic Admissions — continues 


Part 9 Holistic Admissions / Student Response to 
Budget 





Part 10 Budget 





Part 11 Budget 


Part 12 Budget 


Part 13 Budget 


UCLA Faculty Association Blog: First Half 2011 


Part 14 Budget (end of morning session) 


LA Times Editorial Calls for Cutting UC 
Enrollment Due to Budget Cr... 


Friday, January 21, 2011 
Editorial: LA Times 


To save UC, cut enrollment: 
The options are all grim, but 
the priority must be to maintain 


the system's prestigious Keep Door 
standing. (excerpt) Closed At All 
Jan. 21, 2011 Times 

In response to Gov. Jerry Brown's proposal | a 
to slash $500 million from the University of 
California budget, UC President Mark G. Yudof said this week that he might be forced to 
flout the state's 50-year-old Master Plan for Higher Education by reducing enrollment by 
thousands of students who otherwise would qualify for entrance. It's unclear whether 
Yudof meant that as a strategic threat or as a plan, but we're afraid it may have to be the 
latter. As dear as Californians hold the master plan, and as painful as it would be to deny 
California students admission at a moment when the U.S. government is stressing the 


importance of producing more college graduates, it's more important to preserve the 
educational excellence and worldwide reputation of UC. 





...Further big increases in tuition would turn California's elite students toward other 
colleges, including private institutions where merit scholarships would bring the cost of a 
college education close to that of UC. Although some cuts will certainly be necessary, 
major program reductions could harm the university's reputation. Accepting more out-of- 
state students who pay full tuition is a good interim solution, but the university is already 
doing that, and it's a strategy with limited growth potential. Only a few campuses have the 
cachet to draw outside students. 


...UC should be asking its employees to prevent layoffs by sharing some sacrifice. This 
also is the wrong time for the university to be moving toward a more expensive and 
subjective "holistic" admissions system, when too many high-achieving students already 
face the prospect of being rejected. 


Reduced admissions to UC would create a domino effect... Students rejected at UC 
would knock at the doors of the California State University system, which faces equally 
daunting cuts. That in turn would push more students into the community colleges, where 
Brown has recommended a $10-per-unit fee increase, or about $300 a year for a full-time 
student. The community colleges are the one system in which fee increases are overdue; 
even at the higher price, they would be the least expensive in the nation. 


Full article at http://www.latimes.com/news/opinion/opinionla/la-ed-0121-yudof- 
20110121,0,5809615.story 
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Note: The reference to employee sacrifice probably comes from this other LA Times item: 


UC regents approve controversial pay hikes, urge campuses to adopt admissions change 
(excerpt) 


Jan. 20, 2011, Larry Gordon 


...As they wrapped up their meeting in San Diego, the regents also awarded 
controversial, 10% pay raises to three financial managers in the UC president’s office 
whose salaries after the increases will range from $216,370 to $247,500. Officials 
defended the one-time raises as a way to save money in the long run; chief risk officer 
Grace Crickette; Dan Sampson, assistant vice president for financial services and 
controls; and Sandra Kim, executive director of capital markets finance, had contracts 
that called for annual bonuses even while UC was eliminating such bonus plans. Their 
contracts were renegoiated for the one-time raise with no bonuses or future raises 
planned, according to Peter J. Taylor, UC’s executive vice president and chief financial 
officer. 


Unions criticized the decisions, calling such raises for executives unseemly at a time 
when low-wage UC employees face increased costs for pension and retirement health 
plans and a state budget crisis threatens large scale layoffs across the university. 


Full article at http://latimesblogs.latimes.com/lanow/2011/01/uc-urges-admissions- 
change-and-approves-controversial-pay-hikes.html 


See also the SF Chronicle article, which talks about other executive raises approved (not 
all on state money) at http://www.sfgate.com/cgi- 
bin/article.cgi?f=%2Fco%2Fa%2F2011%2F01%2F20%2FMNOO1HC6RT.DTL 


LAO Calls for Constraints on Doctoral Programs 
at CSU 


Saturday, January 22, 2011 


The Legislative Analyst's Office (LAO) has issued a 
review of the education doctorate CSU was 
authorized to implement. As earlier posts have 
noted, doctorates at CSU are basically in violation 
of the Master Plan - whatever is left of it. The 
legislature nevertheless, and in a time when budget 
problems could hardly be worse, permitted the CSU 
doctorate expansion (also in nursing in physical 
therapy). But it required a "team" consisting of the 
LAO, the Dept. of Finance, and CSU to come up 
with an evaluation of the educational doctorate. 


Not surprisingly, the team could not agree. So the 
LAO issued its own report which politely suggests 
reticence about letting the CSU doctoral expansion 
continue. And it suggests that when it comes to the 
nursing and physical therapy doctorates, the team evaluation notion - other than a simple 
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description of the program - be abandoned. 


T he fu l| report i s a t 
http://www.lao.ca.gov/reports/201 1/edu/csu_educ_degree/csu_educ_degree_012111.pdf 


The key recommendations are reproduced below: 
Place Conditions on Further Expansion of CSU Doctoral Programs 


* Make further expansion of CSU Doctor of Education degree programs contingent on 
specific authorization in the annual budget act. 


* Specify conditions for expansion, including: the availability of enrollment growth or 
redirected funding, a sustainable level of demand for programs, and consideration of 
alternative ways to meet that demand (such as including multi-campus, off-campus, and 
online options). 

Require CSU to Report on Outcomes in Five Years 

* Require CSU to identify a limited number of common indicators to assess the effects of 
its education doctorate programs on system reform and student achievement, and report 


on outcomes in 2016. 


* Amend reporting requirements in Chapters 416 and 425 concerning the Doctor of 
Nursing Practice and Doctor of Physical Therapy degrees at CSU to: 


- Limit the joint report to a description and evaluation of compliance. 


- Include a similar outcome reporting process, to be completed after at least three cohorts 
of students have graduated from the new programs. 


LAO seems to feel that the CSU expansion into doctorates could be like a runaway train 


if it isn't halted. Although we have no transcripts of the "team" meeting at which this 
matter was discussed by LAO and CSU, could it have gone something like this? 


UPDATE: CSU doctoral tuition going up. See 
http://www.news10.net/news/local/story.aspx?storyid=1 19620 


70% Tuition Hike? Thanks for the Suggestion, 
Joe! 


Saturday, January 22, 2011 


Joe Mathews pens a blog item with a scare headline on tuition and then suggests we put 
UC tuition increases on the ballot. Thanks for both helpful thoughts, Joe. 


PS: You can do better. 


Could a 70 Percent Tuition Increase Be in UC's Future? 
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PropZero blog of KNBC, Joe Mathews, 1- 
21-11 


At the University of California, there's a rule 
of thumb: for every $100 million that the 
university system loses in public support, 
fees (now being called tuition) goes up by 7 
percent. 


So let's do some facile math. With Gov. 
Brown proposing to cut $500 million from 
UC (a 20 percent cut in state support for 
UC), that could result in a 35 percent fee/tuition increase. UC officials say they won't 
increase fees now and will look to make cuts. But bank on the fact that in the long-term, 
the piper must be paid. 





And 35 percent may not be enough: UC President Mark Yudof gave an extensive 
interview to the LA Times this weekend in which he said the $500 million cut actually 
creates a $1 billion hole in the state budget. If that's true and the math is right, does that 
mean UC students will see a 70 percent fee increase in the future? 


That amounts to a big tax increase on California families. As a candidate, Gov. Brown 
promised that taxes wouldn't be raised without voter approval. By that logic and math, 
shouldn't these fee/tuition increases be put to the people? 


Article at http://www.nbclosangeles.com/blogs/prop-zero/Fearless-Prediction-A-70- 
Percent-Tuition-Increase-at-UC-113915134.html 


UCLA History: Rail Link to UCLA 
Sunday, January 23, 2011 


Looking for a rail connection to UCLA? 
Back in the day, there was one. Here is the 
Westwood Boulevard stop. Now you will 
have to wait for the subway to the sea. 
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UCLA History: Need for Landscaping? 


Sunday, January 23, 2011 


There was definitely a need for 
landscaping in front of Powell in 1930. 





Brown's Need for Tax Extension Could Lead to 
High Tension on Pension 


Monday, January 24, 2011 


From time to time, yours truly has noted 

that a public pension proposition on the 
ballot could override the Regents’ action 
last December, unless it explicitly exempted 
UC. It is possible there could be a 
proposition related to pensions as early as 
June. 


Such a proposition would not be an 
initiative, i.e., a proposition put on the ballot 
by voter petition. There is not enough time 
to go the initiative route. However, Jerry 
Brown needs to get his tax extension on the 
ballot by June and he needs the legislature to put it there (since, again, there is no time 
for an initiative). 





Normally, a 2/3 vote would be needed for the legislature to put a proposition on the ballot. 
But without Republican votes, he does not have 2/3. There has been a proposal that it 
could be done by a simple majority. But there might be legal challenges and if there were, 
the process could be fatally delayed. As a result, Republicans have been mulling over 
what kind of a deal they would require to provide the 2/3. Leaks of such mulling (trial 
balloons?) have been appearing in the press. And one idea is a pension proposition. See 
below: 


GOP senator: No pension reform, no vote on taxes 


Steven Harmon, Contra Costa Times, 1-23-11 
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SACRAMENTO -- Republicans have yet to emerge with an official set of demands they'd 
want met before considering Gov. Jerry Brown's budget proposal, but pension reform will 
top the list once they do. Sen. Mimi Walters, R-Laguna Hills, is preparing a package of 
pension reform bills she said must be addressed before taking up taxes. Among her 
reforms is legislation requiring all new state employees to enter 401(k)-style benefit 
plans. 


"We want reforms in place before there's any discussion about tax increases," said 
Walters, the GOP's nominee in the fall for state treasurer who was trounced by 
incumbent Bill Lockyer. "| do know there's not support at all to even put it on the ballot 
without significant pension reforms." 


...Brown said last week he intends to unveil his own pension proposal "in the coming 
weeks," but does not want to tie it to budget negotiations with Republicans. 


... Though pension reform may help attract Republican support, it could be vital to 
Brown's hopes of gaining voter approval for his tax extension, said Marcia Fritz, a public 
accountant and president of the California Foundation for Fiscal Responsibility. "If Brown 
doesn't show real reform, not just a little, | think his (tax plan) is dead," said Fritz, a 
Democrat who said she voted for Brown. "Just calling for taxes and keeping the pension 
problem unresolved is madness. | think the two go hand in hand." 


... Still, most of the large public employee labor organizations have agreed to contracts in 
which they rolled back previous gains, and have said they are willing to look at more 
changes. But coupling pension reform with the budget is a nonstarter for them. 


... Typical Democratic turnout advantages over Republicans in California disappear in 
special elections, political observers say, primarily because there is no major party 
candidate at the top of the ticket. And Republicans come out in larger force on fights over 
taxes... Fritz, the pension reform advocate, doesn't agree with a straight 401(k)-style 
pension, but said there are several easy fixes that would start to cut into the costs. She 
has sought meetings with Brown but has not heard back from him... 


Full article at http://www.contracostatimes.com/top-stories/ci_17163855 
By the way, grumbling in California about defined-benefit pensions has now spilled over 
into the private sector. Yours truly does a blog for a group called the Employment 


Relations Research Network. See 


http://employmentpolicy.org/sites/eprn.cloud.ojctech.com/files/MitchellMusings1-24- 
11.pdf 


UPDATE: More on the politics of pensions at http://calpensions.com/2011/01/24/public- 
employees-the-new-welfare-queens/ 





UPDATE: The notion that public pension promises are ironclad is - not surprisingly - now 
being subject to scrutiny and questioning. Yours truly cannot evaluate the legal points but 
here is an example: http://www.seethebenefits.com/showarticle.aspx?Show=4462 
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LAO to UC: You Were Prudent So We Can't 
Wait. Let's Cut You Now Rat... 


Monday, January 24, 2011 


Bizarre! The LAO had previously said that 
instead of cutting UC (and CSU) next year, 
we should cut now - although we are more 
than half way through the fiscal year - 
spreading the cuts equally among the two 
years. | am reproducing a new report by 
LAO that makes the argument that UC and 
CSU were prudent and therefore taking 
away money this year won't hurt as much. 
The relevant portions are in LARGE italics 
below. | reproduce the entire report. 


Scroll to the bottom for a link to a pdf 
version. 





January 24, 2011 


The 2011-12 Budget: 
Achieving General Fund Savings at UC and CSU 


Summary 


The Governor’s budget solutions in higher education include unallocated General Fund 
reductions of $500 million for the University of California (UC) and the California State 
University (CSU). As we discuss in our recent publication, The 2011-12 Budget: Higher 
Education Budget in Context, while these reductions are large, in our view they do not 
appear unreasonable given the size of the state’s budget problem, and considering that 
the current-year budget imposed no program reductions on the universities. Despite 
some new revenue from tuition increases, the universities would have to implement a 
range of service reductions affecting students, faculty, and staff to absorb these 
reductions. This brief provides our recommendations for mitigating the impact of the 
reductions on UC’s and CSU’s educational missions. 


Achieve Part of Savings in Current Year 


The universities received a double-digit General Fund augmentation in the current year, 
followed by the Governor’s even larger proposed reduction for 2011-12. The large 
current-year augmentation creates a “cliff effect’—amplifying the reduction needed to 
achieve the proposed 2011-12 funding level. We recommend shifting a portion of the 
proposed reduction to the current year. This would reduce the magnitude of funding 
changes in both years, while still achieving needed General Fund savings. This approach 
would have several benefits: 


e Avoids Steep Drop in Funding. By spreading out the proposed reductions, this 
approach would avoid the Governor’s proposed steep drop in total funding from one 
year to the next. The Legislature could provide current-year funding that is 
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substantially higher than in the prior year (albeit lower than in the enacted budget) 
and hold that level steady into the budget year, while achieving the same overall 
level of General Fund savings as that proposed by the Governor. This distribution of 
the reductions is illustrated in Figures 1 and 2. (We adjust for changes in enrollment 
and tuition levels since the 2007-08 base year by showing total programmatic 
funding per student.) 


Figure 4 
Total Funding Available Per Student 
University of California 


2007-08 Funding Level 


Figure 2 
Total Funding Available Per Student 
California State University 


$12,000 
2007-08 Funding Level 
11,000 = 
10,000 


9,000 


8,000 





e Buys Time to Adjust Base Budget. A stepwise reduction would preserve more 
funding for the segments in the budget year, and potentially in their ongoing base 
budgets. This would allow additional time for the state to seek alternative savings for 
the future, or for the segments to align their future costs with projected funding 
levels. 

Realigns Expectations. In practice, the campuses would have to begin 
implementing reductions in the current year in order to meet the $1 billion savings 
target. Formalizing reductions in the current year promotes early implementation of 
savings strategies, and helps prevent the illusion of plentiful funding in the current 
year that may delay necessary actions. 

Improves Transparency. Showing the reduction over two years would also provide 
a clearer picture of the resources available for each year, which is helpful to policy 
makers in analyzing trends and making future funding decisions. 

Can the Universities Achieve Substantial Savings in the Current Year? 


Even if the budget is enacted by March 2011, no more than four months would remain in 
the fiscal year for the universities to achieve savings. It can be difficult to make necessary 
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changes in such a short period of time, with the spring term well underway. However, 
there are reasons to expect the universities to have savings in the current year. 


e Late Budget With Large Augmentations. The 2010-11 budget was not enacted 
until October 2010, several months into the academic year. The universities made 
the majority of their enrollment decisions for the current year before they knew they 
would receive large augmentations. In CSU’s case, campuses based fall admissions 
on an enrollment target nearly 30,000 full-time equivalent (FTE) students lower than 
the funded enrollment level due to cautious budget expectations. The campuses will 
enroll additional students in the spring term but will be unlikely to meet their new 
enrollment targets. As a result, it will be difficult for them to spend all their budgeted 
resources. 

Prudent Caution Regarding 2010-11 Increases. Some university officials were 
skeptical about the state’s ability to fund the university augmentations proposed by 
the previous Governor in his May Revision. When the augmentations were included 
in the enacted budget, it was understood that these amounts might be reduced in a 
special legislative session or the next regular budget cycle. Under these 
circumstances, the segments needed to hold down spending in the event the 
augmentations were reduced. Informal discussions with some campus officials 
suggest the segments have exhibited such caution. 


Additional Steps Needed in Both Years 


As noted above, the magnitude of funding reductions in 2011-12 would be smaller under 
LAO’s alternative distribution than the Governor’s proposed budget. However, total 
university support in the current year and the budget year would still be about $368 
million less each year than the 2010-11 budget presumed. This is an annual reduction of 
about 4.5 percent in total programmatic funding. We recommend the Legislature provide 
some parameters regarding how the segments accommodate these reductions. 


Continue to Implement Academic and Administrative Cost Reductions. In response to 
funding reductions in recent years, both segments have begun to implement a number of 
actions to reduce costs for instruction, student support, and administrative services. For 
example, administrative initiatives include bulk service, supply and energy procurement; 
joint information technology support; and restrictions on travel and other discretionary 
spending. Academic cost reductions have been achieved through increased class sizes, 
higher teaching loads, consolidated student support services, and academic program 
consolidation or elimination, as well as efforts to reduce students’ time to degree. In 
addition, cross-cutting personnel actions have included postponing merit increases; 
imposing employee furloughs and layoffs; reducing salaries for senior management; and 
increasing employee contributions to retirement plans and other employment benefits. 
We recommend the Legislature direct the segments to continue pursuing these types of 
reductions as they develop plans to accommodate budget cuts. 


Recognize Lower Enrollment Level for CSU. Given the late passage of the 2010-11 
budget, it is unlikely CSU will meet its budgetary enrollment target. The CSU campuses 
admitted students for the fall semester based on an enrollment target that was about 
30,000 FTE students lower than the level ultimately funded in the 2010-11 budget. 
Recognizing the enrollment reductions that have already taken place for CSU and basing 
the 2011-12 targets on a realistic estimate of current-year enrollment would lessen the 
need to further “reduce” enrollment in the budget year. 


In contrast, UC enrolled more students than budgeted in the current year. To better align 
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enrollment with available resources, the university is likely to adjust its enrollment toward 
the budgeted level. 


Do Not Rule Out Limited Tuition Increase. In The 2011-12 Budget: Higher Education 
Budget in Context, we note that while resident undergraduate tuition at UC is at the 
median for its comparison group, tuition at CSU remains lowest among its comparison 
group of 16 state universities. The result is that, compared with other states, California is 
more broadly subsidizing all state university students, including those with the ability to 
pay more. Given substantial protections in place for financially-needy students—Cal 
Grants and campus financial aid cover full tuition for about half of UC and CSU 
students—we suggest the Legislature consider the possibility of some additional tuition 
increases. 


Ensure Reductions Meet Legislature’s Expectations 


Although the administration says that the unallocated reductions are “intended to 
minimize fee and enrollment impacts on students by targeting actions that lower the cost 
of instruction,” it is not clear how the administration plans to achieve this goal. Proposed 
budget bill language simply requires the segments to “develop an appropriate enrollment 
target” in consultation with the administration and the Legislature. We recommend the 
Legislature amend the budget package to specify how the segments accommodate 
General Fund reductions. For example, it could specify enrollment targets and maximum 
tuition levels, thus influencing the extent to which the segments balance enrollment and 
tuition changes with other strategies as discussed above. To ensure compliance, General 
Fund appropriations could be tied to the meeting of these expectations. 


Make Policy Decisions Now For Out-Year Savings 


While immediate steps are necessary to accommodate reductions, funding constraints 
are projected to persist for the foreseeable future. As a result, we believe the state needs 
a longer-term strategy to make the higher education system more efficient and 
productive. (See nearby box about the growing consensus on the need for structural 
reform in higher education.) Many of the policy changes the Legislature may wish to 
make will require time to develop and fully implement. There are steps, however, the 
Legislature and the universities could take now to begin this process. 


e Prioritize. In the context of state priorities for higher education, we recommend the 
Legislature reexamine the balance of functions it expects higher education to focus 
on—including research, graduate education, and undergraduate education. 

Direct Universities to Prioritize. Likewise, the universities should identify priorities 
within their programs and services. We recommend the Legislature direct the 
universities to streamline offerings by eliminating, merging, or markedly improving 
the cost-effectiveness of low-enrollment, high-cost, underperforming, or 
unnecessarily duplicative programs. 

Transform Delivery of Instruction. Despite the integration of some online learning 
and other technologies, most instruction is still delivered largely the same way it has 
been delivered for decades, and in some cases centuries. The standard lecture 
course format with an instructor presenting content to students is often expensive, 
outdated, and fails to take advantage of improved understanding of how students 
learn and related advances in instructional design and technology. We recommend 
the Legislature develop incentives for campuses to adopt updated instructional 
methods that have been shown to improve outcomes and reduce costs. 
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¢ Measure What Matters. As the state considers goals and priorities for higher 
education, it will need to identify desired outcomes for both instructional and support 
programs. For example, several states have identified key outcomes such as 
program completion, licensure and certification, job placement rates for students, 
and value-added student learning outcomes. We recommend the state establish 
goals and desired outcomes for higher education, set corresponding outcome 
targets, and measure the outcomes and associated costs for each university system. 
Reconsider Roles. The Master Plan’s clear differentiation of the eligibility pools, 
missions, and functions for each of the public higher education segments has 
become blurred over time. For example, changes in UC’s eligibility criteria have 
increased the overlap in eligibility pools for UC and CSU. Increasing selectivity at 
some CSU campuses has weakened the local admission guarantee for CSU-eligible 
students. The Legislature has authorized CSU to offer three professional doctoral 
degrees, as exceptions to the Master Plan’s assigned functions which gave UC sole 
authority to award the doctoral degree. In light of the state’s resource constraints, we 
recommend the Legislature reconsider the roles of each segment, and campuses 
within the segments, with an eye toward the overall efficiency of the state’s higher 
education system. 
A National Drive to Reform 
There has been growing nationwide consensus that public colleges and universities must 
find ways to markedly improve student outcomes—such as degree and credential 
attainment—within available resources. States have begun to make fundamental 
changes in their higher education systems to this end. For example, Washington, Ohio, 
and Indiana have recently implemented new funding strategies tied to student outcomes, 
and several other states are close behind them. Indiana has partnered with a low-cost 
online university to boost educational attainment for adults in the state. Several other 
states are developing ways to take advantage of capacity in private colleges and 
universities. Tennessee has revised its approach to remedial education. Maryland and 
Ohio have implemented comprehensive efficiency programs for their higher education 
systems. 
In California, this notion of a systematic review of programs characterized the work of 
UC’s Commission on the Future, the Community College League of California’s similarly 
named commission, and the recent legislative Joint Committee to Review the Master 
Plan. In addition, both UC and CSU have launched systemwide initiatives to improve 
efficiency, degree completion, and other positive outcomes. With the notable exception of 
recent transfer legislation (Chapter 428, Statutes of 2010 [SB 1440, Padilla]), however, 
there has been little statewide policy action to improve the productivity of public higher 
education as a system. 


Profound changes will be required to align higher education outcomes and costs with the 
state’s needs and realities. Although many of these reforms involve longer-term 
transformation, each could be started by legislative or institutional policy actions in the 
current year. 


This brief provides our preliminary recommendations for responding to the proposed 
reductions in UC’s and CSU’s General Fund budgets. In the coming weeks, we will 
provide additional guidance on these proposals and other features of the Governor’s 
budget. 


Contact Information 


Steve Boilard, Director, Higher Education, 319-8331 
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Paul Steenhausen, California Community Colleges, 319-8324 


Judith Heiman, California State University, Financial Aid, 319-8358 


Full report as a pdf is at 
http://www.lao.ca.gov/analysis/201 1/highered/uc_csu_genfund_012411.pdf 





And if you are not familiar with the 1950s oeuvre of Patience and Prudence, consider 
yourself in luck or listen to a sample of some relevance: 


UCLA History: New Chemistry Building in 1929 
Tuesday, January 25, 2011 


Opening the chemistry building (now 
Haines) in 1929. UCLA History Project. 





The Ying and Yang of the UC Pension: Brown vs. 
LAO? 


Wednesday, January 26, 2011 


Two views on the UC budget (cut) and the 
UC pension. Jerry Brown’s flack says state 
won't pay (sort of). In contrast, the LAO has 
no objection to the state paying in the 
abstract (reminder: Thanks to the UCLA 
Faculty Assn.!!!), but seems to want 
unspecified assurances. 


From California’s Capitol: 





UC Faces a Budget Hole of Not $500 
Million But $700 Million 


Jan. 25, 2011 
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The University of California faces a more than $200 million deeper reduction than the 
$500 million proposed in Gov. Jerry Brown’s budget — in part because the state refuses to 
make a contribution to the 10-campus system’s retirement system. UC says the state, as 
it has in the past, should pay a percentage of the employer payments the university 
makes to its retirement system based on the $3 billion general fund contribution the state 
makes to the system’s $6 billion instructional budget. Brown would reduce the $3 billion 
to $2.5 billion. 


... The governor’s budget treats the UC pension issue in a manner consistent with prior 
budgets — it proposes no state contribution to its independent retirement system,” said 
H.D. Palmer, a spokesman for Brown’s Department of Finance. 


...Historically, the state has contributed to UC’s retirement system, which was created in 
1961. Then Gov. Ronald Reagan’s 1969 budget shows a contribution of $14.1 million to 
the fund from two years earlier. Twice in the 1980s, the state has missed payments 
because of fiscal problems but agreed to repay what was owed over time. The state’s 
contribution is calculated and included in the budget request sent to Sacramento by UC’s 
Board of Regents. 


... There is no such dispute with the 23-campus California University System. Its 
retirement system is part of PERS and the Brown administration has proposed a $75.2 
million increase in employer payment in the budget. 


... The Legislative Analyst, while not objecting to the state making a contribution, is 
concerned about safeguards. “These retirement costs are in part — | emphasis in part — 
costs of UC fulfilling its public mission and generally the state has supported UC’s core 
mission with general fund revenue,” said Steve Boilard, director of Higher Education for 
the analyst’s office. “There’s nothing inherently distinct about this particular cost with one 
exception: UC makes its own decisions about these retirement benefits and its own 
decisions, which determines what the out-year costs will be. Our concern is we wouldn't 
want the state to be obligated for whatever amount, even a percentage, UC decides it 
independently wants to provide for retirement benefits.” 


Full article at http://californiascapitol.com/blog/?p=5060 


Big Money for UCLA from Chicken Feed? Hotel 
Project Will Still Req... 


Wednesday, January 26, 2011 


Note: As you read the item below, note that the hotel project still will require considerable 
bond financing. See the bold italics. 


UCLA Faculty Association Blog: First Half 2011 


101 


102 





UCLA gets $100-million donation: Half of the gift from Meyer Luskin and his wife, Renee, 
will go to the School of Public Affairs.... The rest will go toward building an on-campus 
hotel and conference center. 


Larry Gordon, Los Angeles Times, Jan. 26, 2011 


A UCLA alumnus who earned a fortune in the animal feed business is donating $100 
million to the Westwood campus for its school of public affairs and the controversial 
construction of an on-campus hotel and conference center, officials plan to announce 
Wednesday. The gift from Meyer Luskin and his wife, Renee, is the second largest ever 
to UCLA. It is topped only by entertainment industry mogul David Geffen's $200-million 
donation to UCLA's medical school in 2002. Half of the Luskin donation will go to UCLA's 
School of Public Affairs, where it will support graduate student financial aid, and teaching 
and research in such fields as public policy, urban planning and social welfare. The 
school will be renamed in honor of the couple. 


The other half of the gift will help build a 282-room conference center and faculty club 
that is intended to replace the existing campus faculty center if opposition does not alter 
or stop the project. 


Meyer Luskin, 85, president and chairman of Scope Industries, a Santa Monica-based 
firm that recycles bakery waste into an ingredient in animal feed, said he could think of no 
better use for his money than to support a university. 


"Education is the fountain of a good life," said Luskin, who commuted from Boyle Heights 
to UCLA as a scholarship student in the 1940s. "If you want to do the best for somebody, 
give them a good education." 


Public policy studies do not receive enough funding, Luskin said, especially compared 
with the sciences. "More money should go into teaching people the techniques of helping 
each other and living together and figuring out how society works best," he said. "The 
School of Public Affairs will do that." 


...Even before the donation was announced, plans to demolish the faculty club had 
triggered debate. Critics say the much larger replacement complex is a waste of money 
and risky investment during the UC system's current budget crisis. But if the project goes 
forward, they said, the conference center should be built elsewhere on campus without 
demolishing a beloved building. On Monday night, about 120 people, including retired 
professors who use the club for social events, attended a meeting at the facility and 


UCLA Faculty Association Blog: First Half 2011 


heard critics urge UC administrators to drop or change the proposal. ...About $40 million 
of the Luskins' donation will go toward construction of the center and $10 million to an 
endowment for programming and other costs there, UCLA officials said. The remaining 
$120 million of construction costs will be financed by bonds that are expected to be 
repaid through rental and room revenue, according to the plan. Construction is scheduled 
to begin in the spring 2012 and be completed in late 2014. 


...Meyer and Renee Luskin, who live in Brentwood and have three children and four 
grandchildren, both received undergraduate degrees from UCLA, he in economics in 
1949 and she in sociology in 1953. Meyer Luskin, who also earned a master's in 
business administration at Stanford University, worked as an investment counselor 
before he was hired at Scope in 1961. The firm, which last year had revenue of $110 
million and employs 250 people at plants around the country, sells animal feed products 
for poultry and dairy farms, said Luskin, who is now its majority shareholder. It previously 
also owned cosmetology schools but sold them in 2004. 


Full article at http://www.latimes.com/news/local/la-me-ucla-gift- 
20110126,0,6822484 story 


PS: If you've seen the film from which this video comes, you know that the cheery song is 
followed by a raid by the sheriff because the show is in fact bankrupt. 


Lake Wobegon Freshmen? 


Thursday, January 27, 2011 


The latest freshmen survey of the UCLA 
Trends in Student Self-Ratings Higher Education Research Institute 
—— suggests that, except for "emotional" 
health, the students come from Lake 
Wobegon. (The survey is of freshmen 
around the country, not just at UCLA.) 
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Summary of survey available at 
http://www.heri.ucla.edu/PP/Understanding 
%20the%20Incoming%20Freshman- 
AAC&U%202010.pdf 
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LAO Continues to Support UC Budget Cut 
Including Cut in Current Year 


Thursday, January 27, 2011 


The Legislative Analyst, in a slide presentation to the legislature, continues to argue that 
the governor's cuts are reasonable, given the magnitude of the state budget crisis, and 
that the cut should be partially in the current year rather than all next year. Slide #7 of the 
presentation states: 
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LAO assessment: proposed General Fund savings 
are reasonable. 


* Given the magnitude of the state’s budget shortfall 
and the universities’ current-year augmentations, we 
believe the magnitude of the proposed cuts is 
reasonable. 


* However, we recommend achieving some of the 
General Fund savings by reducing the universities’ 
current-year augmentations. 


The full presentation is at 
http://www.lao.ca.gov/handouts/education/201 1/Hig 
her_Education_Funding_Overview_012611.pdf 





Note: Keep in mind that higher education in some of the slides includes the community 
colleges, not just UC and CSU. 


The Master Plan 


Thursday, January 27, 2011 


An article on the history of the Master Plan for Higher Ed 
has appeared aimed at challenging the standard history. 


Revisionist Reflections on California's Master Plan @50 


A MASTER PLAN 


HIGHER EDUCATION 
IN CALIFORNIA 


John Aubrey Douglass, University of California, Berkeley 
Summary: 


The 1960 Master Plan: 

e Is not the creation of one man, Clark Kerr, but the result 
of negotiations based on earlier innovations and planning 
studies 

e Did not create the tripartite system, invent existing 
mission differentiation, or seriously alter the allocation of 
function 

e Did not expand California’s commitment to mass higher education. The Master Plan 
shifted future enrollment demand to CCC, actually reducing access to UC and CSU 

e Did so largely to save money and create a more politically palatable proposal for 
expanding enrollment capacity 

e Did not incorporate its admissions pool into state law; 

e Did not enact into law its vision of a tuition free system of pubic higher education 

e Is more important for what it preserved and prevented then what it invented 


The 1960 Master Plan: What it DID do 

e Consolidated in one statute largely existing missions of UC, CSU, and CCC - with the 
exception of adding recognition of research function at CSU but without a claim on 
additional resources 
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e Removed CSU from State Board of Education and created in statute Board of Trustees 
(proposal first introduced in 1953) 

e Adopted a plan to create new campuses for UC and CSU developed largely in 1957 

e Ended lawmakers’ frenzy of bills to create new campuses 

e Ended heated turf war between UC and CSU 

e Controlled future costs to California taxpayers 

e California Higher E dreform effort produced (under political pressure) by the Higher Ed 
segments, and then translated into legislation and practice 


Full article at http://www.bepress.com/cgi/viewcontent.cgi? article=1105&context=cjpp 


Friday, January 28, 2011 


Then Vice-Chancellor (later Chancellor) 
Charles Young deals with student 
demonstrators in 1965. UCLA History 
Project. 





CA Assembly Committee Hears LAO Report on 
Higher Ed & Master PI... 


Saturday, January 29, 2011 


Testimony by an LAO staffer to the Assembly Committee on Higher Ed, Jan. 18, 2011, 
can be heard below in two parts: 


Part 1: 


Part 2: 


Why the UC Pension Reform May Be Undone 
Sunday, January 30, 2011 


Pension reform - finally? 

John Diaz, San Francisco Chronicle, Jan. 30, 2011 

Until very recently, all but a few lonely politicians had one of three reactions to the topic of 
pension reform: glazed eyes, denial or lip service. But that was before the revelations that 


top dogs in tiny working-class Bell were pillaging the town treasury for their personal gain, 
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before 36 University of California executives threatened 
legal action to prevent the state from calculating their 
pension on a $245,000 limit instead of their actual 
stratospheric salaries and before the governor's new 
budget asked Californians to brace for deeper budget cuts 
and an extension of temporary taxes. 


| get the sense that a long-festering issue has found its 
moment. 


California legislators are practically tripping over 
themselves to introduce measures to rein in pension costs. 
Assemblyman Jerry Hill, D-San Mateo, to cite one example, 
has introduced AB89 to limit state pensions for future 
workers to the federal cap of $195,000. 


He acknowledged that most reform proposals, including his, are "doing things around the 
edges" of a growing burden on the state treasury. 


Sen. Mimi Walters, a Laguna Niguel Republican who ran for state treasurer last year, is 
preparing a package of bills that would replace a defined-benefit pension with a 401(k) 
plan for state workers. 


... Therein may lie the road map for compromise between Gov. Jerry Brown - who wants 
voters to approve about $12 billion in tax extensions on income, sales and vehicle 
licenses - and Senate and Assembly Republicans who would need to deliver at least a 
few votes to put those taxes on the ballot. Brown gets his tax extensions, avoiding far 
more draconian cuts to state programs; Republicans get reforms that otherwise would 
never emerge from a Democratic-controlled Legislature with deep ties to state-employee 
unions. 


... significant reforms are going to require increasing contributions for future employees 
and scaling back their retirement benefits. Everyone agrees that the benefits of current 
retirees cannot be touched, as both a moral and legal matter. But there is an open 
question about whether a state or local government in dire fiscal circumstances can alter 
agreements with existing employees. A Sacramento group called California Pension 
Reform is preparing an initiative that would freeze current employees' retirement 
calculations - their credits for years of service and salary - when pension funds drop 
below 80 percent of the level to meet future obligations. Such a measure would certainly 
draw a lawsuit if it were to pass - but do public employee unions really want to take their 
chances at the ballot box and in court? 


Don't be surprised if a pension reform plan forged in the state Capitol, with bipartisan 
support after contentious negotiation, appears on the ballot with temporary tax increases 
in a June special election... 


Full article at http://www.sfgate.com/cgi- 
bin/article.cgi?f=/c/a/201 1/01/30/IN6C1HE931.DTL 


Note: The Hill bill, AB89, reads as follows (and covers all “public retirement systems” — 
presumably including UC): 
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INTRODUCED BY Assembly Member Hill 
JANUARY 6, 2011 


An act to add Section 7503.5 to the Government Code, relating to 
retirement. 


LEGISLATIVE COUNSEL'S DIGEST 


AB 89, as introduced, Hill. Retirement: public employees. 

The Public Employees' Retirement Law creates the Public Employees' Retirement 
System, which provides a defined benefit to its members based on age at retirement, 
service credit, and final compensation, as defined. The State Teachers' Retirement Law 
and the retirement laws for county employees and city employees also provide for a 
defined benefit based on age at retirement, service credit, and final compensation. 

This bill would specify that, notwithstanding any other law, for the purposes of 
determining a retirement benefit paid to a person who first becomes a member of a public 
retirement system on or after January 1, 2012, the maximum salary, compensation, or 
payrate upon which retirement benefits shall be based shall not exceed an amount set 
forth in a specified provision of the Internal Revenue Code. 

Vote: majority. Appropriation: no. Fiscal committee: yes. 

State-mandated local program: no. 


THE PEOPLE OF THE STATE OF CALIFORNIA DO ENACT AS FOLLOWS: 


SECTION 1. Section 7503.5 is added to the Government Code, to read: 

7503.5. Notwithstanding any other law, for the purposes of determining a retirement 
benefit paid to a person who first becomes a member of a public retirement system on or 
after January 1, 2012, the maximum salary, compensation, or payrate upon which 
retirement benefits shall be based shall not exceed the amount specified in Section 
401(a)(17) of Title 26 of the United States Code, or its successor. 


Source: http://www.leginfo.ca.gov/pub/11-12/bill/asm/ab_0051- 
0100/ab_89_bill_20110106_introduced.html 

Further note: Someone finally noticed that if you take new hires out of an existing 
defined-benefit pension and put them into a new defined-contribution system, the new 
hires don't pay into the old system. So if the old system is underfunded, the contribution 
base is limited. Seems obvious, no? Apparently, it is a revelation to some. See 
http://www.signonsandiego.com/news/201 1/jan/29/sanders-401k-plan/# 


UC Testimony on Cost Savings Before Assembly 
Committee on Higher Ed... 


Sunday, January 30, 2011 


The chair of the UC-Berkeley Academic Senate, UC VP Peter Taylor, and a student 
representative testified on steps UC is taking to cut costs and improve efficiency. (This 
hearing is the same one at which an LAO staffer testified as shown in a prior post on this 
blog.) There was discussion of such things as online courses and centralization of 
various campus support functions. You can see the testimony in two parts below: 
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Part 1: UC-Berkeley Senate Chair 


Part 2: Administration & Student 


Moody’s Evidently Thinks the State Has an 
Obligation for the UC Pen... 


Monday, January 31, 2011 


Calpensions.com is reporting that Moody’s 
is counting state (any state, not just 
California) pension debt, along with regular 
bond debt, in calculating total obligations. 
Presumably, this sum will be considered in 
rating bonds. | imagine most folks will take 
this as Bad News. But note that UC has 
struggled to get the state to acknowledge 
that it had a liability for the UC pension. The 
state is making contributions to its other 
major pension plans, CalPERS and 
CalSTRS, but it is not doing anything for 
UC, forcing the University to divert 





resources from its general operations. 


Thanks to efforts of the UCLA Faculty Assn., the Legislative Analyst has begun 
acknowledging that the state has some liability for UC's pension system. But no dollars 
have flowed from that recognition. No dollars are included in Gov. Brown's budget 
proposal for 2011-12. 


There is some ambiguity in the report as to what Moody’s is counting. But calpensions 
seems to think that UC is in the mix. That can be taken as Good News since it adds 
pressure on the state to do something affirmatively regarding the UC pension and its 
unfunded liability. 


Below are excerpts from the calpensions report: 

Moody's begins treating pensions like bond debt 

Ed Mendel , 1-31-11 

A leading credit-rating agency, Moody’s, has begun treating unfunded pensions like bond 
debt, giving California a combined tax-supported debt of $136.9 billion that is well beyond 
other states but also may be understated. 

The decision to add pensions to bond debt announced by Moody’s Investors Services 
last week reflects concern about public employee pension costs, which are growing as 


state budgets plunge deep into the red during a lengthy economic downturn. 


...In the past, said Moody’s, pension funding levels were factored into state credit 
analysis. But the annual state debt reports were based only on the value of outstanding 
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bonds as a percentage of income and other factors... California currently has one of the 
lowest bond ratings of any state, A1 from Moody’s. 


...California’s combined bond and unfunded pension debt is 162.6 percent of annual 
state revenue, Moody’s said, ranking 19th among states. Oregon leads with debt equal to 
316.8 percent of revenue, while Nebraska is the lowest, just 2.3 percent. 


... The Moody’s report lists California’s combined debt as $136.9 billion ($87.3 billion 
bonds and $49.6 billion unfunded pensions). 


... The Moody’s listing of California’s unfunded pension liability, $49.6 billion, apparently 
reflecting a lag in annual state reports, is similar to the total before major pension fund 
investment losses in the 2008 stock market crash. The unfunded liability separately 
reported by the three state pension funds as of June 30, 2009, totaled $91.5 billion: 
California Public Employees Retirement System $48.6 billion, California State Teachers 
Retirement System $40.5 billion, and the University of California Retirement Plan $2.4 
billion. 


The Moody’s report acknowledges a dispute over the way public pension funds estimate 
their unfunded liability. The funds use their investment earnings forecast, often about 
7.75 percent, to offset or “discount” their future pension obligations. 


Some economists argue that public pensions should use a lower discount rate based on 
“risk-free” government bonds because the pensions are “risk-free,” guaranteed by the 
taxpayer. 


The Governmental Accounting Standards Board may adopt a blended discount rate. For 
any part of future pension obligations not covered by assets assumed to grow at the 
forecast earnings rate, a lower “risk-free” discount rate would be used... 


Full report at http://calpensions.com/201 1/01/31/moodys-begins-treating-pensions-like- 
bond-debt/ 





Anything that pushes the state to pay up is more Good News than bad: 


Governor's State of the State Speech Focuses 
Mainly on Budget 


Monday, January 31, 2011 


Gov. Brown's State of the State speech earlier tonight focused mainly on the state 
budget. There are occasional references to the University and one to public pensions. 


Part 1 


Part 2 
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More UCLA Undergrads Reported to Graduate 
On Time: Higher Tuition C... 


Tuesday, February 01, 2011 


Yesterday's Daily Bruin carries a report 
that 4-year graduation rates are rising at 
UCLA. Excerpts from the article below: 


GRADUATION RATES 
Statistics show increase in undergraduate UCLA's graduation rate in 2010 was 
students who graduate in four years the highest it has ever been. 


2000 SSRN 47% 


Crystal Hsing, Jan. 31, 2011 


2004 ieee aaa a mR 67% 
In the past year, the proportion of 9009 aw oT% 


undergraduate students who finished their 
degrees in four years rose to an all-time 2010 Seneca 10% 
high of 70 percent. The increase in the four- SiN Ree at laces and E Ming ree — 
year graduation rate is tied to many factors, 

including the rising cost of education, the 
administration’s initiatives to streamline 
academic curricula, and increased competition among applicants, said Robert Cox, the 
manager for institutional research at the UCLA Office of Analysis and Information 
Management. According to Cox’s office, this statistic is calculated from those who began 
their undergraduate career in fall of 2006 and graduated by summer of 2010. 





...With more than 80,000 applications to UCLA this year, it becomes even more important 
for current students to graduate in a timely manner to make room for more first-years, she 
added. 


...With applications to the UC at an all-time high, competition among applicants has also 
increased. About 25 percent of admitted first-years start their first quarters already 
carrying more than 45 units from Advanced Placement courses taken in high school, 
which means they arrive at UCLA with sophomore standing, Cox said. Students are also 
attending summer classes more, which allows them to finish their coursework earlier. “It 
costs more to go to UCLA than it ever has before, and that really lights a fire under 
people,” Cox said. “At some institutions, rising fees makes students drop out, but at 
UCLA, it just makes people work harder and faster.” 
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F u | | a r- t i c | e a t 
http://www.dailybruin.com/index.php/article/201 1/01/statistics_show_increase_in_undergr 
aduate_students_who_graduate_in_four_years 


Some interviews with students suggest why things have speeded up: 


Tuition Chart 
Wednesday, February 02, 2011 


The chart above from the Sacramento Bee 
Uc, CSU systemwide Fees, in 2010 constant dollars, 1966-2012 shows the trend in tuition at UC and CSU 
since the 1960s. Source: 
http://blogs.sacbee.com/the-public- 
eye/2011/01/csu-uc-fees-outpace- 
inflation.html 
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It's just love from the state at work: 
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Budget from Hell Coming Back 
Thursday, February 03, 2011 


Before Gov. Brown delivered his budget proposal in 
early January, it was speculated that he would follow a 
"Budget from Hell" strategy. Under that approach, he 
would have presented a budget on the assumption that 
no tax extensions were approved. Having seen Hell, 
voters would (presumably) gratefully vote for the tax 
extensions as the path out of Hell. 


In the end, however, he did not follow that approach. 
Instead, his budget was premised on the tax 
extensions being approved. When asked, he said that 
he did not believe in scare tactics - or at least he did 
not think scare tactics would work. 


Even with the actual budget proposal made by the 
governor, UC takes a big hit. So you can imagine what 
the outcome would be for UC in a Budget from Hell with no tax extensions. 





It appears, however, that it will not be left to your imagination. You can read the excerpt 
below from today's Sacramento Bee: 


Brown's Countdown, Day 25: Democrats seek list of deeper state cuts if taxes are not 
extended Kevin Yamamura, 2-3-11 Democrats may seek to tie deep cuts in funding for 
schools and public safety directly to tax proposals at the ballot, a move that would raise 
the stakes of a potential June special election. Gov. Jerry Brown has been coy about 
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what specific cuts he would pursue if he could not persuade lawmakers and voters to 
extend higher taxes over five years. But Senate President Pro Tem Darrell Steinberg, D- 
Sacramento, said Wednesday it is important for voters to know exactly what would 
happen if they reject additional taxes. ...Steinberg's caucus has asked the nonpartisan 
Legislative Analyst's Office to specify what additional cuts would be needed if the taxes 
fell through... Letting the analyst make the list also allows Brown and lawmakers to pin 
the cut list on a nonpartisan voice — one that likely is not viewed as negatively as their 
own — during a campaign for tax extensions. Steinberg said Democrats are weighing the 
possibility of passing an entire budget that relies mostly on cuts, then giving voters the 
opportunity to restore programs with taxes in June... 


If you lack imagination: 


Pension Deal in Legislature to Gain GOP Votes? 
Friday, February 04, 2011 


There continue to be reports that the 
Republican price for going along with 
putting Gov. Brown's proposed tax 
extensions on the ballot will be some kind 
of public pension proposition. 





To recap, Brown needs the legislature to 
put his tax extensions on the ballot by June; 
there is not enough time to go the petition- 
signature-initiative route. The legislature 
would normally need a 2/3 vote to do so 
which would require all Democrats plus 5 s s 
Republicans to agree. While there has been discussion of ways to bypass the 2/3 
requirement, such an approach could lead to a legal challenge which could delay and 
possibly kill a proposition that resulted. So, at the moment, Brown & Co. are going for the 
2/3 on taxes plus a possible deal with Republicans on pensions. 














For UC, this process could produce a double-whammy disaster on the budget and the 
pension. Below is an excerpt from today's calpensions followed by an analysis: 


Pension reform: Brown proposed most options 
By Ed Mendel, calpensions.com, 2-4-11 


As Republican legislators work on pension reform, a good place to start might be Gov. 
Brown’s eight-point campaign proposal, which contains most of the pension reforms 
adopted in other states in recent years. Brown proposed four of the five key reforms that 
a Pew Center on the States study issued last year, “The Trillion Dollar Gap: Underfunded 
State Retirement Systems and the Roads to Reform,” said seem “largely politically 
feasible.” 


The four reforms in both the Pew report and the Brown proposal: lowering benefits and 
increasing retirement age, increasing employee contributions, keeping up with funding 
requirements, and improved governance and investment oversight. The missing option, 
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“share risk with employees,” includes a 401(k)-style individual investment plan instead of 
a pension, a “hybrid” combining smaller pensions and a 401(k), and basing annual 
pension inflation increases on investment performance. 


Some reform advocates in California recently have proposed ways to cut costs by 
reducing the pensions earned by current workers, a change virtually certain to draw a 
legal challenge. Pension cuts so far have been limited to new hires... 


Full article at http://calpensions.com/201 1/02/04/pension-reform-brown-proposed-most- 
options/ 


For UC, the danger is two-fold. First, last December the Regents came up with a two-tier 
fix for the UC pension. A ballot proposition that did not exclude UC could override the 
Regents’ decision. Second, even if Republicans agree to put the tax extensions on the 
ballot, they are not committed to support passage. There will be a campaign against the 
extensions. Even with the extensions, UC is taking a big budget hit. Without them, the cut 
will be much larger. 


In short, we could end up with a bigger budget cut than is proposed now by the governor 
and a pension override. And both could happen by June. UC is often reluctant to dabble 
in politics. But on both issues, we should be planning and doing more than dabbling. 


Note: Brown on pensions in the State of the State address: 
UPDATE: Regent-designate David Crane is pushing the pension-on-the-ballot plan. He 
was nominated by Gov. Schwarzenegger to the Regents just before Schwarzenegger's 


term expired and has yet to be confirmed by the legislature. See 
http://www.sfgate.com/cgi-bin/article.cgi?f=/c/a/201 1/02/04/EDU01HHUPL.DTL 


A CSU President Declares Master Plan Dead 


Friday, February 04, 2011 


State plan for higher education 'dead,' 
CSUSM president declares: Haynes says 
universities must seek private partners to 
protect programs, services (excerpt) 


North County Times, 2-3-11, Deborah 
Sullivan Brennan 


California has abandoned its commitment 
to higher education, compelling Cal State 
San Marcos and other universities to seek 
private partnerships for their programs, 
university President Karen Haynes told 
hundreds of guests Thursday in her annual 
Report to the Community. 





"The California master plan for higher education is dead because the social compact 
itself is broken," she said. "There is no longer the same sense of obligation to the next 
generation of Californians to provide quality, state-supported education." 
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As a result, she said, the gap is widening between the haves and have-nots, adding that 
higher education is becoming a privilege of the haves. 


Haynes said later that while her statement was "meant to be shocking," she has faith in 
the university's ability to recruit private partners to maintain academic programs and 
student services... 


Full article at http:/Awww.nctimes.com/news/local/san-marcos/article_8647f86f-7f48-527b- 
9e23-b76267ccbc8a.html 


Neighborhood Group Raises Concerns About 
Proposed Hotel to Replace ... 


Friday, February 04, 2011 


A neighborhood association has raised 
procedural - and possibly legal - objections 
to the replacement of the UCLA Faculty 
Club with a Hotel/Conference Center which 
at latest word is to have over 280 rooms. 
Two letters from the association have been 
obtained by the Emeriti Committee. The 
first is a short, 2-page letter reproduced 
below. The second is a 14-page letter with 
much more detail. Both the short letter - 
which is hard to reproduce clearly as an 
image - and the longer one are available as 

a single pdf file at: 





https://docs.google.com/viewer?a=v&pid=explorer&c 


SAVE WESTWOOD VILLAGE 





neue e i hrome=true&srcid=OBzVLYPK7QI_4N2QO0ZDRiYzMt 
ae n 

Me n The "CEQA" review to which both letters refer is a 
7 be requirement of the California Environmental Quality 
e a Act. The University's position is that it is exempt from 


ia CEQA. However, the letters point to Regental policy 
magawi | to follow CEQA requirements. Information about 
PERT CEQA is available at http://ceres.ca.gov/ceqa/ 


‘Your response that the UC CEQA Handbook snot mandatory demonstrates tack of good faith 
compliance with the UC Handbook. Secti 


iandatory, the Office of the President 
ant deviation from the framewark 


At the same time that neighborhood concerns are 


tudy and CEQA Checklist for a tiered EIR is such a significant 
deviation. we AS Sute hat you corsu ltd wii ihe Office oh regeren t 


ee ee eae nena being raised, the UCLA Faculty Welfare Committee 


Piense pene al corros der ha cli Public Records Act that shows that 


sch tan oe ef on Suh oh EA Ove a oar has made proposals concerning environmental 





aspects of the project. Its views are reflected in the 
letter reproduced beneath the neighborhood association letter. 
UCLA Faculty Welfare Committee letter: 
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2, TIERED DEIR 


Your letter of January 4, 2011 regarding the scoping meeting, states that “UCLA is preparing 
a tiered Draft Environmental impact Report (EIR) for the proposed Residential Conference 
Center Project.” 


In your email you acknowledge that UCLA fs bound by CEQA Guidelines. Since your office is 
preparing a tiered DEIR, an Initial Study and CEQA Checklist are mandatory, per CEQA 
Guideline Section 21094(c) LATER PROJECTS; TIERED ENVIRONMENTAL IMPACT REPORTS; 
INITIAL STUDY; USE OF PRIOR REPORTS: 


“For purposes of compliance with this section, an initial study shall be prepared to 
assist the lead agency in making the determination required by this section. The 
initial study shall analyze whether the later project may cause significant effects on 
the environment that were not examined in the prior environmental impact report” 
(emphasis added). 


We therefore repeat our request that the environmental review process start with the 
preparation of an Initial Study and CEQA Checklist, followed by a Scoping Meeting that 
provides more than a few days notice, at a time when members of the faculty and community 
are available, unlike the January 12, 2011 date of the prior Scoping Hearing. 


That date was in direct conflict with a City of Los Angeles meeting (Westwood Neighborhood 
Council) and thus most members of the c ity Were not available to attend the Scoping 
Hearing. 


‘Thank you for your attention to this important matter. | look forward to an early reply and 
compliance with CEQA. 


Sincerely, 


Laura Lake, Ph.D. 
Co-President 
Save Westwood Village 


ce: Chancellor Gene Block 
Asst. Vice Chancellor Sam Morabito 
Prof. Ann Karagozian, Chair, Academic Senate 
Prof. David Lopez, Chair, Academic Senate Planning and Budget Committee 





February 3, 2011 

To: Sam Morabito 

Administrative Vice Chancellor 

From: Shane White 

Faculty Welfare Committee, Chair 

Re: Green Transportation Policies for the proposed UCLA Conference Center 


Thank you for your excellent presentation to the Faculty Welfare Committee on January 
11 about the proposed UCLA Conference Center. We strongly agree with your goal of 
making the Conference Center as environmentally responsible as possible. We also 
appreciate your openness to new ideas about parking and transportation options that will 
contribute to this goal. 


In response to your request to the Faculty Welfare Committee to make specific proposals 
about green parking and transportation policies for the Conference Center, we would like 
to make the following suggestions. 


GREEN TRANSPORTATION POLICIES FOR THE CONFERENCE CENTER 
We would like planners for the Conference Center to consider these four policies: 


1. Room card keys could serve as transit passes during conferences, rather like 
BruinGO. Free transit during the conferences should reduce the number of cars that 
visitors bring to the Conference Center. This green option should appeal both to 
conference organizers and to attendees. 


2. You mentioned valet parking at the Conference Center. UCLA should explore the 
policy of having only valet parking for conference guests, or making valet parking 
cheaper than self-parking in the underground spaces at the conference center. The 
valets could park the cars in Structure 2, which would greatly reduce the need to build 
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expensive underground spaces beneath the Conference Center. 


3. If the valet parking station is at the south end of the Conference Center, near the 
existing parking kiosk at the Westholme entrance, cars could be parked in Structure 2 
without traveling on Charles Young Drive or driving across the sidewalk on Charles 
Young Drive. 


4. Conference Center guests who strongly prefer to self-park under the building could be 
offered this option at a higher price than valet parking. 


QUESTIONS ABOUT THE CONFERENCE CENTER’S PARKING STRUCTURE 


We would like to learn more about the cost of the Conference Center parking spaces and 
who would pay for them. As proposed, the Conference Center will have 263 parking 
spaces on two underground levels, paid for by the UCLA Parking Service. We have 
heard one estimate that, because of the difficult site, this underground parking will cost 
about $60,000 per space. If the Conference Center parking spaces do not earn enough 
revenue to pay for their cost, the Parking Service will presumably have to increase 
campus parking fees to finance the deficit. 


Because of the high cost of these spaces, we would appreciate the answers to these 
questions: 


1. How much will the proposed 263-space, two-level underground parking structure cost? 


2. If only one underground level of parking were built, how many parking spaces would it 
contain? 


3. What would the Conference Center parking structure cost if it had only one 
underground level? We would like to use this information to estimate the cost per space 
for one underground level, and the cost per space added by the second underground 
level. 


4. Would eliminating the second underground level of parking reduce the construction 
time for the project? If so, by how many weeks? 


5. Who would be eligible to buy a permit to park in the Conference Center parking 
structure, and what would they pay for the permits? For example, how many permits 
would be used by those who work in Murphy Hall? How many permits would be used by 
those who will work in the Conference Center? 


6. How many cars per day would use a two-level Conference Center parking structure? 
Would all these cars have to cross the sidewalk on Charles Young Drive to access the 
structure? 


7. How much would the Conference Center guests pay to use the underground parking 
structure? How much would they pay to park in Structure 2? 


8. How would the Conference Center parking structure affect the annual costs and 
revenues of the UCLA Parking Service? Could the Conference Center parking structure 
affect the price of permits for faculty members who park in other structures? 
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9. Will the Conference Center budget pay the Parking Service to replace the parking 
spaces that will be lost in Lot A? If so, how much? 


10. How much will the Parking Service borrow to finance the cost of the Conference 
Center parking structure? 


Cc: Norman Abrams, Acting Chancellor Emeritus 

Richard L. Weiss, President, Faculty Center Board of Governors 

Ann Karagozian, Chair, Academic Senate 

Lawrence Kruger, Chair, University Emeriti & Pre-Retirement Relations Committee 
Jaime Balboa, Chief Administrative Officer, Academic Senate 

Dottie Ayer, Assistant to Chief Administrative Officer, Academic Senate 


Brandie Henderson, Policy Analyst, Academic Senate 


How many crises can we have on campus? 
Friday, February 04, 2011 


| thought we had enough troubles on campus, what 

with the budget crisis and the pension crisis. But 
today, while | was on my way towards the (soon-to-be- 
demolished) UCLA Faculty Club, | spotted this sign 
with yet more crises to worry about. 


Symposium on 
Legitimation Crises 





Symposium on 
Legitimation Crises 
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UCLA History: Four Westwood scenes from the 


1920s to the 1950s 


Saturday, February 05, 2011 





Four scenes of Westwood. The top photo 
shows the construction of a Ralphs grocery 
store near the soon-to-be-opened UCLA 
campus in the 1920s. Below that is a view 
alongside the store in the 1940s, possibly 
taken by famed photographer Ansel 
Adams. (He took several photos of the 
building at the time and this one looks 
similar to others on the web.) The bottom 
two photos were taken in the same location 
in the 1950s. Nowadays, the former Ralphs 
building houses a coffee shop. 


Question: Why is there no apostrophe in 
"Ralphs"? 

Answer: Because the founder was named 
George Ralphs. 





As We Approach Valentine's Day, It's Nice to 
Know That UC Tuition P... 


Sunday, February 06, 2011 


Marriages Made in Tuition Heaven: Some UC students have gotten married to snare in- 


state tuition rates, saving thousands 
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Tess Townsend, Bay Area Citizen, 2-5-11 


Most people find friends on Facebook. Others find husbands. A University of California, 
Berkeley, student from the Midwest felt she couldn’t afford the annual $30,000 in student 
fees, including $20,000 in out-of-state tuition. She posted that she was looking for a 
husband on a Facebook page titled "In State Tuition for Out of Staters!" (The woman 
requested anonymity out of fear of repercussions from the UC.) 


An out-of-state student whom she didn’t know responded to her post and they married in 
2007, the summer before her junior year. The couple divorced this past summer, having 
met face-to-face only three times. "He even walked by me on campus one time and didn't 
recognize me," she said. She graduated in 2009 and estimates that the marriage saved 
her $50,000... 


Getting married to secure lower tuition does not technically break any laws, but students 
are understandably hesitant to speak publicly about it. The Bay Citizen was able to find 
nine such couples... 


Full article at http://www.baycitizen.org/education/story/marriages-made-tuition-heaven/ 


Apparently, Sinatra got it wrong: 


Crack Up: Campuses Beginning to Resist 
UCOP's Allocation of Budget Cut 


Monday, February 07, 2011 


As things get tough, the notion of a unified UC system ultimately controlled from Oakland 
is beginning to crack. See the item below. 


UCLA Faculty Association Blog: First Half 2011 


119 


120 





UC Berkeley asked to absorb $80M of Brown's $500M cut (excerpt) 
Feb. 7, 2011 | Louis Freedberg | California Watch 


University of California President Mark Yudof has set a target for the Berkeley campus to 
cut $80,800,000 from its budget for the coming year, as the 10-campus university system 
struggles to come to terms with a $500 million reduction in funds proposed by Gov. Jerry 
Brown. A cut of that magnitude would constitute 16.2 percent of the proposed $500 
million total, representing a disproportionate share of the system-wide cut. The budget 
targets — which university officials emphasize are provisional — are exposing a long- 
simmering issue in the UC system, which is just how equally the 10 campuses should be 
treated. On an even more fundamental level, it raises the question of how, or even 
whether, the state can afford to support 10 world-class research universities, including 
the opening of a new one in the Central Valley. 


..."My greatest fear is that Berkeley will be driven into lesser and lesser stature and 
excellence to shore up the existence of other campuses," UC Berkeley provost George 
Breslauer told California Watch. "The excellence of UC Berkeley, UCSF, UCLA and UC 
San Diego is something everyone should be proud of and share their glory, which most 
people do, and | don't want to see a regression to the mean." Breslauer said that UCLA, 
which unlike Berkeley also had a medical school, is being asked to take a $96 million cut, 
and UC Davis a cut in the $70 million range. Breslauer stressed that the targets do not 
take into account any cuts that UC's Office of the President will be making. After those 
are factored in, he thinks the total amount Berkeley will end up cutting will be around $75 
million — still a huge hit. 


...UC spokesperson Steve Montiel said that the percentages provided to the campuses 
are "being used as a starting point, and are considered approximate," in part because the 
actual funding level to UC is still unknown. Cuts in the Office of the President "could 
affect the campus targets," he said. The Office of the President declined to provide the 
targets set for each of the 10 campuses... 


TOTAL ENROLLMENTS 2009-10, UNDERGRADUATE AND GRADUATE 

UC Berkeley 35,362; UC Davis 29,363; UC Irvine 26,864; UCLA 35,157; UC Riverside 
19,185; UC Merced 3,472; UC San Diego 28,375; UC Santa Barbara 23,250; UC Santa 
Cruz 17,160; Total Enrollment 218,155 


Full article at: http://californiawatch.org/dailyreport/uc-berkeley-asked-absorb-80m- 


UCLA Faculty Association Blog: First Half 2011 


browns-500m-cut-8507 





Yudof: No Tuition Hike This Year If Voters 


Behave 


Monday, February 07, 2011 


UC, CSU Avoid Fee Increases Despite 
Budget Cuts 


Feb. 7, 2011, CBS Los Angeles 


SACRAMENTO (AP) — The chancellors of 
the University of California and California 
State University systems say they don’t 
plan to seek student fees increases this 
year, despite a state budget proposal that 
calls for deep cuts to higher education. 


But UC Chancellor Mark Yudof and CSU 
Chancellor Charles Reed said Monday that 
promise won't hold if Californians don’t 
agree to tax extensions that Gov. Jerry 
Brown is proposing for the June ballot... 





BEHAVE 
YOURSELF 


Full article at http://losangeles.cbslocal.com/2011/02/07/uc-csu-avoid-fee-increases- 





despite-budget-cuts/# 


Note: There may be less here than meets the eye. "This year" is half over. Next year 
follows the proposed springtime budget ballot. And in the springtime: 


UCLA History: Westwood Song 


Tuesday, February 08, 2011 





A song was apparently written to mark UCLA's move 
to Westwood in the late 1920s. Sadly, the words and 
any recording seem to have vanished. 
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Video of Yudof Testimony on Budget Cut at State 
Assembly 


Wednesday, February 09, 2011 


UC President Yudof testified at the State Assembly Budget Subcommittee on Educational 
Finance last Monday. Below are videos of his testimony and questions-and-answers with 
assembly members. The video is divided into two parts because of time-limits on 
Facebook. As a previous post noted, he indicated that there would not be another tuition 
hike in response to the governor's proposed budget cut for UC. But that was contingent 
on, among other things, voter passage of the governor's proposed tax extensions. 


Also notable was Yudof's remark that tuition hikes help low-income students because of 
the recycling of one third of tuition revenue into student aid, but that this comes at the 
expense of middle-income students. 


Yudof also noted that while CSU is part of CalPERS and therefore gets a state 
contribution to its pension, UC is receiving no state pension contribution. 


Part 1: 


Part 2: 


UC-Berkeley Plan to Cut Athletics Runs into 
Hurdle 


Wednesday, February 09, 2011 


Facing Title IX Pressure, Cal May Restore 
the Teams It Cut 


Katie Thomas, NY Times, 2-8-1 1 


When the University of California, Berkeley, 
announced it was eliminating five varsity 
teams last fall, the decision was sold as a 
necessary sacrifice by a university reeling 
from severe cuts in state aid. Four months 
later, the university finds itself in a dilemma 
caused by a consequence of that decision 
that has been largely overlooked in the 
debate over the cuts. The elimination of two 
women’s teams — lacrosse and gymnastics — threw the Cal athletic department out of 
compliance with the federal gender-equity law known as Title IX. Without the five teams, 
the university, based on numbers it provided, will have to add 50 spots for women and 
eliminate 80 spots for men to meet Title IX requirements. 





...But there is a chance it will never come to that because the university is considering 
reversing course. After originally saying it would take at least $80 million in private 
donations to reinstate the five teams, officials recently said they would accept $25 million 
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to guarantee the return of the teams for a shorter time if supporters could demonstrate a 
long-term plan for financing the teams. ...An announcement is expected Thursday. 


...Cal’s decision to cut the athletic teams followed a year of heated debate on campus 
that questioned why the athletic department was receiving millions of dollars in university 
subsidies when the rest of the campus was suffering through tuition increases, faculty 
furloughs, staff layoffs and other cuts. It did not help that the university had recently 
embarked on a $321 million renovation of its football stadium and the construction of a 
$150 million high-performance center for athletes, both privately financed. 


...Cal’s 40 percent female participation rate places it behind other Pacific-10 Conference 
members, including Stanford, Southern California and U.C.L.A., according to numbers 
the universities reported to the federal Education Department... 


Full article at http://www.nytimes.com/201 1/02/09/sports/09titleix.html 


UC-Irvine Muslim Students Case: Radio Report 
Thursday, February 10, 2011 


For those interested in the so-called "Irvine 
11" Muslim students case, you might be 
interested in the KPCC Airtalk program of 
Feb. 7. Below is the text that goes with the 
podcast. Below that is a link to a podcast of 
the program. 


The Orange County District Attorney has 
charged the so-called “Irvine 11” with 
conspiring to disrupt a speech by Israeli 
ambassador Michael Oren at UC Irvine last 
year. In a statement, District Attorney Tony 
Rackauckas defended the misdemeanor 
charges against the Muslim students saying “we cannot tolerate a preplanned violation of 
the law, even if the crime takes place on a school campus and even if the defendants are 
college students.” Last month, AirTalk broke the story that an Orange County grand jury 
had been convened and was considering conspiracy charges against the students. Erwin 
Chemerinsky, Dean of UCI’s School of Law, said the students didn’t have a first 
amendment right to disrupt the speech, but that the criminal charges aren’t warranted. 








UCI had already taken disciplinary action against the disruptive students and suspended 
the Muslim Student Union (MSU) for the fall 2010 quarter. The MSU is also serving two 
years of probation. If convicted, the students face possible fines, probation, community 
service or jail time. Are the charges fair or overly harsh? What impact will they have? 


Guests: 
Tony Rackauckas, Orange County District Attorney 


Jacqueline Goodman, Fullerton-based criminal defense attorney representing 7 of the 
UCI students charged 
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You can hear the program by clicking on the link below: 


http://media.scpr.org/audio/upload/201 1/02/07/20110207_airtalk_irvine11charged.mp3 


Update: Post from UC-Irvine on faculty protesting DA's action at 
http://uci.edu/uci/features/201 1/02/feature_facultyletter_110209.php 


LAO's Position is that State Pension 
Contributions to UC are Volunt... 


Thursday, February 10, 2011 


The Legislative Analyst's Office has released a 
video of about 15 minutes on public pensions. Most 
of the discussion deals with CalPERS, CalSTRS, 
and other systems. There are occasional references 
to UC at various points in the video. 


However, at the end it is stated that the state at 
some point should voluntarily contribute to UC but 
make that contribution conditional on the UC 
pension being more or less the same as other state 
systems. Put another way, the LAO's position is that 
the state has no legal obligation to contribute at any 
point. Moreover, the video describes a future two- 
tier for other state systems which does not appear to 
be the same as what the Regents adopted in 
December. Presumably, the voluntary contribution 
would be conditional on changing that decision. The position of the LAO with regard to 
UC starts at 13:59 on the video. 





Keep in mind that we are in no immediate "danger" of the state making any pension 
contribution to UC. 


UPDATE: A write-up about this video report from calpensions can be found at 
http://calpensions.com/201 1/02/11 1/lao-recommends-sweeping-state-pension-reform/ 


UPDATE: PowerPoint slides related to the LAO video are now at 
http://www.lao.ca.gov/presentations/201 1/pub_retirement_bens/pub_retirement_bens_02 
1011.pdf The UC recommendations are on slide #31. 
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Texas Gov. Perry Proposes Dirt Cheap $10,000 
BA 


Friday, February 11, 2011 


Insider Higher Ed today pointed me to 
Texas Governor Perry’s proposal for a 
$10,000 BA. 


From http:/Awww.kxan.com/dpp/news/Perry- 
proposes-10000-bachelor-degree 


During his state of the state address 
Tuesday, Gov. Rick Perry said it is time for 
colleges and universities to lay out a low- 
cost path to a degree. 


"It's time for a bold, Texas-style solution to 
their challenge that I'm sure the brightest 
minds in their universities can devise," said 
Perry. "Today I'm challenging our 
institutions of higher education to develop bachelors degrees that cost not more than 
$10,000 including textbooks." 





It is a goal Perry said could be reached with online courses and "innovative teaching 
techniques." 


As with any clever idea, it's always good to get comments: 


Baseball Strikes Out at UC-Berkeley 
Saturday, February 12, 2011 


In the continuing saga of athletics at UC- 
Berkeley, it appears the game is over for 
baseball. Berkeley has subsidized athletics and is 
cutting back for budgetary reasons. The article 
below has the story and updates previous posts. 


Cal to save 3 sports, cut baseball, gymnastics 


John Crumpacker, San Francisco Chronicle, Feb. 
12, 2011 


An effort by Cal sports supporters and officials to 
save five teams ended Friday with mixed results. 
UC Berkeley announced that men's rugby, 
women's gymnastics and women's lacrosse 
would remain as varsity programs, less than five 
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months after Cal announced the teams would have to be cut or demoted to varsity club 
status because of the UC system's financial crisis. But baseball and men's gymnastics 
will not be retained, officials said. As of July 1, Cal will be the only NCAA Division | school 
in the state without a baseball team. It will be without a national power in men's 
gymnastics, in which it has won four NCAA team titles. 


The decision on which teams to keep and which to drop was based on a mix of financial 
and gender-equity issues. After a fundraising push on behalf of all the teams, rugby was 
deemed to have met Cal's financial standard for reinstatement. The resurrection of 
women's lacrosse and women's gymnastics keeps the school in compliance with Title IX, 
a federal law that has played a key role in providing equal opportunity for women in 
college sports. 


...UC Berkeley Vice Chancellor Frank Yeary said Cal baseball, which with a net annual 
loss of about $1 million cost the university more than any other team... The university 
holds that baseball needed $10 million to be resurrected for at least the next seven 
seasons... 


Full story at http://www.stgate.com/cgi- 
bin/article.cgi?file=/c/a/201 1/02/12/MN531HM02C.DTL 





Apparently, Who won't be on first at Berkeley: 


Columnist Peter Schrag on Privatization at UC 
Saturday, February 12, 2011 


Berkeley: A privatized public university? 


(excerpts) l 
Sacramento Bee, Feb. 12, ET "A 
2011 RIVALS” 
Peter Schrag ‘ ype 


A year ago, when the University of 
California announced sharp boosts in 
tuition, staff furloughs and other measures 
to cope with declining state funding, UC Berkeley, UCLA, UC Davis and other UC 
campuses seethed with protests. 





Among the loudest complaints from students was that the higher costs would make it 
financially impossible for them to continue at UC. The most common refrain was the call 
to protect what the demonstrators called "our university." 


But this summer and fall, after Berkeley included some 900 fewer California residents in 
its entering class — a cut of roughly 20 percent from last year — and admitted some 600 
additional out-of-state Americans and foreign students paying much higher tuition, there 
was nary a peep. UCLA, while not cutting the admission of Californians to its freshman 
class, still more than doubled the number of entering foreign students. UC San Diego 
also nearly doubled its foreign student admissions. 
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Even though there are few complaints, the shift in admission policies has significant 
implications — political, academic and social. As the state's share of support continues its 
steep decline, Berkeley - and maybe UCLA and San Diego - is slowly going private. 
What "our university" is becomes an ever-more difficult question... 


However, what Berkeley can do, most of the other UC campuses can't. The other 
campuses don't have the national and international market that would allow them to get 
outstanding nonresident students willing to pay the additional tuition. That in itself 
challenges the myth, if not the declared belief, that all UC campuses are created equal. It 
also puts even more pressure on the have-not campuses, in part because the higher 
tuition that Berkeley can charge provides still more cover for budget cutters in 
Sacramento. 


Executives at all campuses, UC Davis among them, are devoting an increasing share of 
their time and energy in raising money from corporations, foundations and other private 
sources to offset the cuts in state funding. 


"The era of heavy state investment in higher education is behind us," UC Davis 
Chancellor Linda Katehi wrote in an opinion piece in the Huffington Post on Wednesday. 
"The funding levels of the 1960s, 1970s and 1980s will not return, and the budgeting 
philosophy of those days is behind us as well." She lets people know that, as one put it, 
"she spends one day out of five shaking down potential donors." Davis is in the middle of 
a campaign to raise $1 billion from those donors. But private donations probably won't 
close the gap. 


...UC President Mark Yudof has talked bravely about UC avoiding the road to 
privatization that public institutions, such as the University of Michigan and the University 
of Virginia, have already taken. But if California wants to preserve the international 
reputation for excellence that Berkeley especially represents, there may be no other road. 


Full article at http://www.sacbee.com/2011/02/12/3396721/berkeley-a-privatized-public- 
university.html 


UCLA History: A View of UCLA's Former 
Vermont Avenue Campus 





Sunday, February 13, 2011 


UCLA was located on Vermont Avenue - 
where LA City College is now found - until 
the move to Westwood in the late 1920s. 
UCLA History Project. 
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"It Ain't Over 'Til It's Over" May Apply to the UC 
Pension 


Monday, February 14, 2011 


In previous posts on this blog, we kept you 
informed on the various steps up to the 
pension changes adopted by the UC 
Regents last December. But we have also 
noted that what the Regents did may not be 
the final word. There could be an initiative 
on the ballot that would override what the 
Regents did, sweeping UC into some 
general state/local pension changes. Most 
recently, the Legislative Analyst indicated 
the state might aid UC's pension funding - 
but for a price involving some further 
changes. See the earlier post on that 
development. 


In this post, two reports are summarized. One describes some recent developments in 
San Francisco regarding negotiations over its public pensions. The other is a report 
looking at the public pension nationwide. 


San Francisco 


San Francisco has been wrestling with its local pension issues, a process that includes a 
failed ballot initiative and now some ongoing negotiations with municipal unions. Below 
are excerpts from an article describing what has been occurring. If some agreement 
comes out of that process, it could set a pattern that would spread. The process is worth 
following because of its possible precedent-setting nature. Whatever might come out of 
the process would involve liberal Democrats and labor unions, clearly an influential 
combination when it comes to the legislature. 


Pressures Build to Slash Costs of City Employees: If an agreement can be reached, it 
could set a precedent for other cities (excerpts) 


Elizabeth Lesly Stevens, Bay Area Citizen, 2-12-11 


Shortly after the November elections, an unusual band of labor leaders, along with Ben 
Rosenfield, the city controller, and Sean Elsbernd, the most fiscally conservative city 
supervisor, met in the posh offices of Warren Hellman, a San Francisco investor and 
philanthropist, with one goal in mind: Cutting a deal to slash the ballooning public 
employee costs weighing heavily on the city's financial crisis. Hellman (who is the 
chairman of The Bay Citizen but plays no role in editorial operations) became a hero to 
the city's labor unions last year when he disavowed his earlier support for the ballot 
measure that would have forced city employees to contribute more toward their benefit 
and pension costs. 


A few weeks before the election, two labor leaders, accompanied by Joseph D. Driscoll, 
an old friend of Hellman's who is also a fire captain and a member of the city's pension 
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fund board, persuaded Mr. Hellman that the city's unions could come up with a better 
plan to slash the city's pension and benefits costs, rather than have one foisted upon 
them. The ballot measure, Proposition B, which had been promoted by Jeff Adachi, the 
city's public defender, lost by a wide margin. And the emboldened unions and the City 
Hall politicians who had lobbied against it had won the tough task of coming up with an 
alternative solution. 


...[f the group can pull it off, however, it would be a notable, perhaps precedent-setting, 
achievement as governments across the country grapple with many of the same issues. 
“This is the public labor movement's Nixon-to-China moment,” said David Crane, a 
Proposition B backer who served as Gov. Arnold Schwarzenegger's special economic 
adviser and who now lectures on public policy at Stanford University. “They are the ones 
who should propose and make it all happen.” (Editor's Note: Crane was nominated to the 
Regents but has not been confirmed.) 


Thomas P. O'Connor, president of the San Francisco firefighters union, said, “Everything 
is on the table, everything. We cannot put our heads in the sand anymore.” 


... The issues are complicated. The laundry list of possible pension fixes the group is 
contemplating, for example, includes such bold measures as essentially capping pension 
payouts at $100,000 a year, stripping some retirees of their supplemental cost-of-living 
raises, and greatly increasing the amount that existing employees must contribute to the 
pension fund. 


A list of eight possible reforms was completed at a meeting Wednesday, and it will take 
the controller's office several weeks to estimate savings for each idea. 


The group has not yet begun to tackle changes to the health care system, which is 
considerably more complicated than the pension system. 


...Because any proposal would almost certainly require a measure on the November 
ballot, crucial deadlines are on the horizon. Within two weeks, the city must meet and 
confer with its unions to discuss the changes, even though no one yet knows what will 
actually be proposed... 


Full article at http://www.baycitizen.org/pensions-1/story/pressures-build-slash-costs- 
city/print/ 


Nationwide 


An interesting study was just made available by the Center for Economic and Policy 
Research. | reproduce the executive summary below and provide a link to the full report. 


Executive Summary 


There has been considerable attention given in recent months to the shortfalls faced by 
state and local pension funds. Using the current methodology of assessing pension 
obligations, the shortfalls sum to nearly $1 trillion. Some analysts have argued that by 
using what they consider to be a more accurate methodology, the shortfalls could be 
more than three times this size. Based on these projections, many political figures have 
argued the need to drastically reduce the generosity of public sector pensions, and 
possibly to default on pension obligations already incurred. 
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This paper shows: 


Most of the pension shortfall using the current methodology is attributable to the plunge 
in the stock market in the years 2007-2009. If pension funds had earned returns just 
equal to the interest rate on 30-year Treasury bonds in the three years since 2007, their 
assets would be more than $850 billion greater than they are today. This is by far the 
major cause of pension funding shortfalls. While there are certainly cases of pensions 
that had been under-funded even before the market plunge, prior years of under-funding 
is not the main reason that pensions face difficulties now. Another $80 billion of the 
shortfall is the result of the fact that states have cutback their contributions as a result of 
the downturn. 


eThe argument that pension funds should only assume a risk-free rate of return in 
assessing pension fund adequacy ignores the distinction between governmental units, 
which need be little concerned over the timing of market fluctuations, and individual 
investors, who must be very sensitive to market timing. This argument also fails to 
recognize the fact that over a long period, future stock returns are inversely related to 
current price-to-earnings (PE) ratios. If the current PE ratio is relatively low, as is now the 
case, then the assumption that the market will provide below average returns implies a 
further decline in the PE ratio, given the generally accepted growth projections for the 
economy. As a practical matter, the stock market has provided an average real return of 
more than 8 percent for 30-year periods when the PE ratio at the start was under 15 to 1. 
It is worth noting that if pension funds stop investing in equities, as some have 
advocated, this would imply higher taxes and/or lower benefits for public employees. It 
would also mean that other investors could expect to see higher future returns on their 
stock holdings. 


*The size of the projected state and local government shortfalls measured as a share of 
future gross state products appear manageable. The total shortfall for the pension funds 
is less than 0.2 percent of projected gross state product over the next 30 years for most 
states. Even in the cases of the states with the largest shortfalls, the gap is less than 0.5 
percent of projected state product. It is also worth noting that some of this shortfall has 
likely already disappeared as a result of the recent rise in the stock market. If this rise is 
not subsequently reversed, then a substantial portion of the funding shortfall has already 
been eliminated. 


In sum, most states face pension shortfalls that are manageable, especially if the stock 
market does not face another sudden reversal. The major reason that shortfalls exist at 
all was the downturn in the stock market following the collapse of the housing bubble, not 
inadequate contributions to pension funds. 


Full report at http://www.cepr.net/documents/publications/pensions-201 1-02.pdf 





It Ain't Over 'Til It's Over 
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On a Lighter Note: Love is in the Air at UCLA on 
Valentine's Day 


Monday, February 14, 2011 


Valentine's Day unmasking 


A special Valentine's Day viewing of a new 
exhibition at the Fowler Museum will be 
held Monday, Feb. 14. "Central Nigeria 
Unmasked: Arts of the Benue River Valley" 
unmasks the history of Central Nigeria by 
examining the dynamic interrelationships 
among its peoples and their ritual arts. You 
can see 150 wood sculptures, masks, 
ceramic vessels as well as elaborate 
bronze and iron regalia. 


There will also be Valentine's Day treats in 
the courtyard served from 2-4 p.m. 





And for those looking for (almost) eternal love, this blog offers: 


LAO Describes Slash and Burn Budget if Voters 
Do Not Approve Tax Ex... 


Monday, February 14, 2011 


As prior posts have noted, Gov. Brown at 
one point seemed poised to present a 
budget from Hell that would assume no tax 
extensions. He would then offer the tax 
extensions as salvation. However, that 
strategy was not followed and the budget 
actually proposed assumes voters enact 
the tax extensions. However, the 
Legislative Analyst has - at the request of 
some legislators - has in fact indicated what 
a budget from Hell might look like. 





Below is an item excerpted from Capital Alert that describes the finding and notes the 
higher ed implications: 


Legislative analyst identifies massive cuts if taxes fail 
Capitol Alert, 2-14-11 


If lawmakers pursue a cuts-only budget to solve the state's $26.6 billion deficit, they could 
eliminate class-size reduction, require that kindergarten students be 5 years old at 
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enrollment and hike university tuition by another 7 to 10 percent, according to a new 
review by the nonpartisan Legislative Analyst's Office. 


There's also a stark option for state workers: reduce pay by an additional 9.24 percent 
(equal to two furlough days) and reduce state contributions to employee health care by 
30 percent. 


The Feb. 10 letter responds to Sen. Mark Leno, D-San Francisco, who asked the 
Analyst's Office what the Legislature could do if voters or lawmakers reject tax revenues 
proposed by Gov. Jerry Brown. The LAO offered $13.5 billion in alternatives, presuming 
under Leno's request that the ballot taxes would not succeed and other revenue ideas 
like eliminating enterprise zones would fail. 


Democrats were at odds as to whether to release the list, let alone pursue a vote on 
items suggested by the Legislative Analyst. Brown purposely chose not to outline an 
alternative budget should his five-year extension of tax hikes fail to make the ballot or be 
rejected by voters... 


Community Colleges 

-- Impose a 90-unit cap on each student's taxpayer-subsidized credits ($250 million) 
-- Increase community college fees from $26/unit to $66/unit ($170 million) 

-- Eliminate state subsidy for intercollegiate athletics ($55 million) 

Universities 

-- Increase tuition another 7 percent for UC and 10 percent for CSU ($270 million) 
-- Reduce CSU enrollment by 5 percent ($124 million) 


-- Reduce personnel costs by 10 percent at UC and 5 percent at CSU ($408 million) ... 


Full article at 
| Higher Education Budget Actions: . 
(General Fund Beneni On MANS http://blogs.sacbee.com/capitolalertlatest/2 


eee eee) 01 1/02/legislative-analyst-identifies.html 


uC and CSU Reductions 

Reduce personnel costs by 10 percent at UC and 5 percent at CSU 

Reduce UC and CSU current-year augmentations by one-half (one-time savings) 
Increase tuition another 7 percent for UC and 10 percent for CSU? . i i i 

Score approved ton ncreases. percent fr UC and o erent fr CSU Update: Here is the full list of cuts for higher 
| Reduce UC and CSU operating expense and equipment tunding by 5 percent 2 ” 

Reduce General Fund suppor! to! UC and CSU organized research by one-half ed a 

Reduce CSU enrollmen: by 5 percent 


Reduce nontederal support for UC and CSU public service by one-halt The LAO repor t is at 


Eliminate UC General Fund support tor Drew University 


a http://blogs.sacbee.com/capitolalertlatest/L 


Financial Aid Reductions 
Reduce UC and CSU institutional financial aid by 5 percent AOa | l 3 pdf 





Limit Cal Grant income eligiblity (using federal tormula) 

Limit competitive awards to stipends only 

Eliminate non-need-based fee waivers 

Raise minimum Cal Grant grade point average 
Subtotal 


Total 
å Amounts usted incluge an allocation of the Governors S1 triton reduction for the uniwersibes, as well as $1.1 bilon 
of adoional reductions (as listed unaer ine “Higner Educswon’ Sector of Figure 1) to balance tne budget unger ine 
parameters of this Member request 
? General Fund savings are net of increased Cal Grant coste ang institutional ac set-aside. 
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UCLA History: Aerial View of Vermont Avenue 
Campus 


Tuesday, February 15, 2011 


This photo, taken in 1922, shows the 
UCLA campus on Vermont Avenue before 
the move to Westwood later in that decade. 





The Iceman Cometh: Will UC Feel Compelled to 
Follow Gov. Brown's Hii... 


Tuesday, February 15, 2011 


Earlier today, Gov. Brown froze hiring at state agencies with only limited exceptions. In 
his executive order, he "requests" that agencies not under his direct control implement 
similar programs. (See the bold oversize text below.) 


Below is the text of the order: 
EXECUTIVE ORDER B-3-11 


WHEREAS, California’s significant imbalance between revenues and expenditures has 
resulted in an estimated budget deficit of $25.4 billion; and 


WHEREAS, strong measures must be implemented to reduce costs and to regain and 
safeguard the trust of the people of California; and 


WHEREAS, Executive Order B-1-11, issued on January 11, 2011, ordered state 
agencies and departments to review operational costs and to identify ways of reducing 
waste, redundancies and associated costs to create a more efficient and effective 
government, while protecting core services; and 


WHEREAS, the Governor’s 2011-12 budget proposes a reduction of $363 million ($200 
million from the General Fund) in state operation efficiencies and other savings; and 


WHEREAS, restrictions on hiring are necessary to help achieve these savings; and 
WHEREAS, these restrictions should be implemented in a manner that promotes true 


cost reductions, encourages better fiscal management by agencies and departments, 
protects the health, safety, and welfare of the State, and allows the State adequately and 
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properly to serve the People of California, 
NOW, THEREFORE, I, EDMUND G. BROWN JR., Governor of the State of California, by 
virtue of the power and authority vested in me by the Constitution and statutes of the 


State of California, do hereby issue this order to become effective immediately: 


1. State agencies and departments are prohibited from filling vacant positions, regardless 
of the positions’ funding source, except as provided for herein. This prohibition applies to: 


e Appointments of any persons not currently employed by the State, including permissive 
reinstatements, limited-term appointments, temporary-authorization appointments, 
training-and-development assignments, and retired-annuitant appointments. 

e Increases in time base. 

e Appointments of seasonal employees. 

e Appointments of permanent intermittent employees. 


e Interdepartmental transfers of current permanent or probationary employees. 


2. Agency secretaries and department directors who do not report to an agency secretary 
are authorized to exempt the following appointments: 


e Emergency appointments as specified in law. 
e Mandatory reinstatements. 


e Appointments of employees currently serving a temporary-authorization appointment in 
lieu of permanent appointment. 


e Intradepartmental transfers of current permanent or probationary employees. 


3. Agency secretaries and department directors who do not report to an agency secretary 
may request exemption for appointments that are essential to carry out the following 
responsibilities if the responsibilities cannot be fulfilled by existing staffing levels: 


e Direct, hands-on services to clients in 24-hour care institutions. 


e Emergency response and public safety defined as services and functions directly 
related to the preservation and protection of human life and safety; emergency and 
disaster response activities that are necessary to prevent, contain, or mitigate the effects 
of a disastrous event and minimize the loss of life or property. 


e Revenue generation. 

e Core functions of departments’ statutory missions. 

e Essential functions that could otherwise only be fulfilled by paying existing employees 
more in overtime than the costs of the requested exemption. Requests for exemptions 


shall be submitted to the Governor’s Office for approval in accordance with forms and 
instructions that will be issued by the Department of Finance. 
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4. State agencies and departments are prohibited from initiating or increasing personal- 
services contracts to compensate for the effects of these hiring restrictions. 


5. The Department of Finance will work with agencies and departments to develop 
targets for budgetary reductions in lieu of the hiring restrictions. Departments that achieve 
their target budget reductions, as determined by the Director of the Department of 
Finance, will be exempted from the provisions of this executive order. 


6. IT IS REQUESTED that other entities of State government not under my direct 
executive authority implement similar limitations on their appointments to reduce State 
expenditures. 


This Executive Order is not intended to create, and does not create, any rights or 
benefits, whether substantive or procedural, or enforceable at law or in equity, against the 
State of California or its agencies, departments, entities, officers, employees, or any other 
person. 


| FURTHER DIRECT that as soon as hereafter possible, this Order shall be filed with the 
Office of the Secretary of State and that it be given widespread publicity and notice. 


IN WITNESS WHEREOF | have hereunto set my hand and caused the Great Seal of the 
State of California to be affixed this 14th day of February 2011 





EDMUND G. BROWN JR. Governor of California 


When things are frozen, the ending is not always happy: 


Mind the Gap! The Gap Between the LAO 
Forecast for Revenue in Budg... 


Wednesday, February 16, 2011 


The Legislative Analyst has posted a 
forecast for the three major taxes that feed 
the state budget that is more pessimistic 
than the governor's forecast. However, the 
gap mainly occurs in the outyears, i.e., 
years beyond the current budget proposal 
for 2011-12. The forecasts include the 
governor's proposed tax extensions which 
would have to be approved by voters. 
However, the difference between the two 
forecasts (LAO vs. governor) is based on 
underlying assumptions about state 
economic performance. So presumably, a 
similar gap would exist regardless of what future tax rates are assumed. 





The chart below summarizes the gap: 


LAO includes a cautionary note that forecasting is particularly difficult in the current 
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period. 


Multiyear "Big Three" General Fund Revenue Forecasts? 
(In Millions) 


2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 
bi . . 
S $47,997 $49,632 $53,365 $56,999 $60,657 $63,300 T h e L A O i S ana | y SIS IS a t 
Sales and Use Tax 27,253 24,315 26,315 27,732 29115 30,544 . 
ct all 985/601 484440 $69,952 $95,364 $101,258 $105,796 http://www.lao.ca.gov/laoapp/budgetlist/Pub 
POE ee N eye Gem licSearch.aspx? Yr=2011&KeyCol=381 
Sales and Use Tax 26,709 24,050 26,467 28,299 29,951 SS EEE 


Corporation Tax 11,509 10,966 10,907 11,752 12,646 
$86,002 $84,757 $92,276 $99,478 $105,045 


2ascumes adoption of Governor's January 2011 budget proposals 
NA-Not available 


Where Is the Budget? Gov. Brown Is Having 
Diffculty With His Own Party 


Thursday, February 17, 2011 


California voters last November approved 
a change in the state constitution allowing 
budgets to be passed with a simple majority 
vote. As prior posts noted, it appears that 


Gov. Brown's budget, while it can be 
ORITY passed with a simple majority, is linked to a 
ballot proposition that will likely need a 2/3 
vote. But put aside the 2/3 problem for a 
moment. As of now, it is not clear that 


Brown can get a majority vote for the 


budget itself, even though both houses of 
the legislature are controlled by Democrats. 


The TV ad below is a good illustration of why Democrats are reluctant to enact the 
budget, even though it assumes voters will approve the governor's proposed tax 
extensions: 


UPDATE: Despite campaigns such as represented by the video above, the legislature is 
reported to be giving preliminary approval to the Brown budget plan, with some 
modifications. See http://www.latimes.com/news/local/la-me-state-budget- 
20110219,0,877222.story 





Things to Come for UC?: Wisconsin Debates 
Separating Madison Campus... 


Thursday, February 17, 2011 


Insider Higher Ed reports today on the apparent efforts of the chancellor of the University 
of Wisconsin-Madison to separate from the larger multi-campus system over the 
objections of the systemwide president. The chancellor is quoted as saying, "In my view, 
it is dangerous not only for UW-Madison, but for the entire System and the state to have 
the System administration and the regents oppose the possibility that its flagship campus, 
or any other campus, be given the tools it needs to preserve quality and contribute to 
economic recovery..." 
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The article with links to various related items is at 
http://www. insidehighered.com/news/201 1/02/17/qt#2515 
37 


Well, things will work out in the end - maybe... 


LAO Suggests Higher Ed Affordability Issue 
Needs to Refocus Away fr... 


Thursday, February 17, 2011 


In testimony before the Assembly Higher 
Ed committee, LAO spokesperson Judy 
Heiman presented an overview of financial 
aid and affordability in California higher ed. 
The presentation was low key, reviewing 
various programs such as Cal Grants. With 
regard to tuition, she suggested that the 
legislature has been overly focused on the 
sticker price of annual tuition. 


One of the bullet points on her charts 
reads: 





Shifting policy focus away from “How can we minimize the price students pay, no matter 
the cost to the state?” and toward “How can we make a quality postsecondary education 
affordable?” 


Another suggestion involves varying tuition by program and reads: 


Differential tuition by program, mode of instruction, credit status, student level, credit 
hours accumulated, cohort-based. 


The charts for this presentation are at 
http://www.lao.ca.gov/handouts/education/201 1/Higher_Education_Affordability_021511.p 
df 


A video of the hearing can be seen at 
http://www.calchannel.com/channel/viewvideo/2048 


The LAO portion of the video is at 22:45 to 37:15. A chart on the share of tuition in 
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undergraduate education costs presented by the LAO is below. 


Tuition Share of Cost: UC, CSU, and CCC 


2007-08 to 2011-12 (Proposed) 
100%. 














2007-08 2009-10 2010-11 2011-12 
Actual Actual Budget Proposed 





UCLA History: Bus Tickets 


Friday, February 18, 2011 


Bus tickets for students to get to UCLA in 
1960. Note that neither the Santa Monica 
Freeway nor the San Diego Freeway were 
in operation at that time. 





UCLA History: Ernest Moore 
Saturday, February 19, 2011 


Ernest Carroll Moore, shown above, was named as 
director of the Southern Branch of the University of 
California when it was created at the Vermont Avenue 
campus. A view of that campus appears below Moore's 
photo. Moore in fact headed the prior state normal 
school at that location which was converted into what 
became UCLA. He oversaw the move to the current 
Westwood site in the late 1920s. His title was eventually 
changed to "provost" and he served until 1936. Moore 
Hall at UCLA is named for him. 
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UCLA History: Former President Receives 
Honorary Degree 


Sunday, February 20, 2011 


As we approach Presidents Day, it goes without 
saying that Washington and Lincoln knew nothing 
about UCLA. However, UCLA did award an 
honorary PhD to former President Eisenhower 
e (shown with then-Chancellor Franklin Murphy - 
center - and UC President Clark Kerr -right) in April 
1965. (The date has also been reported as 1963. 


> he Ges 4 
wf te e f % Anyone want to research the correct date?) The 


building in the background is Kerckhoff Hall. 





Presidents Day Report: Party of Lincoln Pushes 
Change in Public Pen... 


Monday, February 21, 2011 


As we have noted repeatedly, it's potentially not over with regard to the UC pension. A 
ballot proposition could easily override the Regents’ action that was taken last December. 
The article below notes that pensions have become the negotiating point on the state 
budget and getting the governor's proposed tax extensions on the ballot. 


Brown's Countdown, Day 43: State pension cuts pushed (excerpts) 
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Kevin Yamamura, Sacramento Bee, Feb. 21, 2011 


Former Gov. Arnold Schwarzenegger hailed pension cuts last year as a major reform 
after Democrats and state worker unions agreed to concessions that ended a record-long 
budget stalemate. But Republican lawmakers are clamoring for more. 


...GOP leaders have yet to offer a formal counterproposal to Gov. Jerry Brown's 
budget... however, some Republicans have suggested they might be willing to consider a 
five-year tax hike extension on the June ballot if pension changes are part of 
negotiations. In California, 70 percent of likely voters told the Public Policy Institute of 
California last January they would favor shifting new public employees from defined 
pension benefits to 401(k)-style plans. 


...9everal GOP lawmakers introduced pension bills last week, including Sen. Mimi 
Walters, R-Laguna Niguel, who proposed moving toward 401(k)-style accounts for future 
public-sector workers and preventing employees from buying service time to enhance 
their pensions. 


...Brown expressed a willingness Friday to consider pension changes as part of budget 
talks. He said he'd look at defined contribution proposals, "but one of the concerns is that 
when you lop off significant numbers of employees from contributing to the defined 
benefit plan, you can cause some difficulties." 


... Dan Pellissier, a former adviser to Schwarzenegger, said he believes a voter- 
approved constitutional amendment would be able to cut benefits for current employees 
going forward. His group's idea is to cap future state contributions toward employee 
pensions... “This is hot," he said. "The public is basically ready to vote for any reasonable 
pension proposal. So we believe it's important to make a difference while we can." 


And speaking of the Party of Lincoln, on a totally different matter for Presidents Day, you 
might enjoy: 


Part 1: 
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Part 2: 


Part 3: 


UCLA History: Construction of Medical Complex 
Tuesday, February 22, 2011 


a z Chancellor Murphy, Coach Wooden, and 
Sp a ETER E 4 

SENZ : Eas -i i Regent Pauley begin construction of the 
iiiaae F 2. t r UCLA medical complex in 1964. 


pP 





Update on Faculty Club Status: Vote Coming 


Tuesday, February 22, 2011 


Readers of this blog know that UCLA has a 
plan to demolish the current Faculty Center 
and replace it with a conference 
center/hotel complex. Information on this 
issue - apart from prior blog entries - is 
available at 


Club Life 


http://facultycenter.ucla.edu/FAQs.htm 


At that link, you can find pro and arguments 
concerning the project. Added info is that 
an Ad Hoc Committee to Save the Faculty 
Center has petitioned the Faculty Center to 
hold a vote of the membership on the question: 





Should the Faculty Center be torn down and be replaced by a Convention Center/Hotel 
and Faculty Club? Yes or No? 


Arguments for and against the proposed facility and a cover letter explaining the history 


of the proposed project and the current financial situation of the Faculty Center are 
included with the ballot. The mailing will take place this week. 
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To find prior blog posts on this matter, use the search engine for this blog and search for 
"faculty center." 


You can take this video to mean either that you can fight city hall or that destruction is on 
the way: 


Harmonic Disturbance: Harman's Pension Bill 
Explicitly Includes UC 


Tuesday, February 22, 2011 


SENATE BILL No. 689 


Introduced by Senator Tom Harman (R- 
Huntington Beach) 


February 18, 2011 


An act to add and repeal Section 7503.1 of 
the Government Code, relating to public 
retirement systems. Legislative counsel’s 
digest: 





SB 689, as introduced, Harman. Public 
retirement systems. Existing law requires all state and local public retirement systems to 
prepare an annual report in accordance with generally accepted accounting principles. 
The bill would, until January 1, 2016, require all state and local public retirement systems 
to file an annual report with the Legislature, the Department of Finance, and the 
Legislative Analyst’s Office that would include specified information about any retired 
member who receives a pension of $100,000 or more annually. The bill would express a 
legislative finding and declaration that to ensure the security of the University of California 
funds, including retirement funds, it is necessary for this act to apply to the University of 
California. The bill would also express a legislative finding and declaration that to ensure 
the statewide integrity of local government, to cultivate an attractive business climate, 
and to improve the sufficiency of local public safety services, the disclosure of generous 
pensions paid to public retirees is an issue of statewide concern and not a municipal 
affair, and that therefore, all cities, including charter cities, would be subject to the 
provisions of the bill. 


More info and the full text of the bill is available at 
http://blogs.sacbee.com/the_state_worker/2011/02/tom-harman-introduces-pension- 
bill.html 


Sen. Harman: Can't we all get along? 
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More Futurology, Courtesy of the U of Wisconsin 
Wednesday, February 23, 2011 


In a previous blog entry, we noted another 
Wisconsin story, different from the one 
playing out in the capital. This one involves _ 
an apparent effort by the flagship campus Pike tr of 

of the U of Wisconsin at Madison to break 

away from the rest of the system. The issue e future 
for UC is whether, under similar budgetary 
strains, the same pressures will arise here 
in the future. 


Insider Higher Ed has further developments 
today. The full story with links to relevant documents is at 
http://www.insidehighered.com/news/2011/02/23/qt#252043 


Excerpt: The president of the University of Wisconsin System, along with the president 
and vice president of the Board of Regents, on Tuesday sent Biddy Martin, chancellor of 
the Madison campus, a public rebuke for promoting a plan that they say would separate 
Madison from the rest of the system. The regents also called an emergency meeting for 
Friday to discuss the issue. Martin has been pushing (in public, and generally with 
support from the system) for more autonomy for Madison from various state regulations. 
But she also has been discussing with Governor Scott Walker, a Republican, a plan that 
would create more formal independence from the system... 


Will it happen here? Futurology is not always accurate: 


Gov. Brown Removes Controversial "Stanford 
Study" Author From CalST... 


Wednesday, February 23, 2011 


Readers of this blog will know of the so- 
called "Stanford Study" which was 
designed to produce the largest possible 
estimate of the unfunded liability of the 
three major state pension funds: CalPERS, 
CalSTRS, and UCRS. 


Money & Company blog, LA Times 


Governor pulls two teachers pension fund 
appointees (excerpt) 





February 22, 2011 


Gov. Jerry Brown has pulled back two controversial, last-minute appointments made by 
then-Gov. Arnold Schwarzenegger to a state teachers pension board. 
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On Dec. 31, Republican Schwarzenegger named Steven Kram, 54, of Los Angeles and 
Cameron Percy, 26, to the California State Teachers' Retirement System, a $150-billion 
pension system. 

Kram is president and chief executive of Content Partners, a Los Angeles firm that buys 
films in the secondary market from other investors. Content Partners' co-chairman, Paul 
Wachter, is Schwarzenegger's financial advisor. 


Percy, a recent graduate student at Stanford University's Department of Economics and 
Public Policy Program, helped write a controversial study commissioned by 
Schwarzenegger's office. The research estimated that the state's three biggest public 
pension funds were $400 million short of the amounts needed to meet future obligations 
to retirees... 


Gov. Brown's office declined to say why he pulled Kram and Percy. "These appointees 
served at the pleasure of the governor, and their services were no longer required," 
spokesman Evan Westrup said... 


-- Marc Lifsher 


Full article at http://latimesblogs.latimes.com/money_co/2011/02/governor-pulls-two- 
teachers-pension-appointees.html 


Although the governor did not explain his action, he left this video: 


Chancellor: UC Berkeley becoming a federal 
university 


Wednesday, February 23, 2011 


Chancellor: UC Berkeley morphing into 
federal university (excerpts) 


February 23, 2011 | Louis Freedberg | 
Californiawatch.org 


As it gets more funding from the federal 
government, and less from Sacramento, 
UC Berkeley is effectively morphing from a 
state university into a federal university, 
according to Chancellor Robert Birgeneau. In an interview yesterday, Birgeneau said the 
transformation will "require us to think through what our role is both in the state and 
nationally." He first made the compelling case for applying the "federal" label to 
California's most famous public university at a conference organized by the Travers 
Program in Ethics and Accountability on the Berkeley campus earlier this month. 





...Birgeneau said Berkeley finds itself in the position of many other state universities that 
also have seen dramatic declines in state support. When he talked recently with 
University of Michigan President Mary Sue Coleman about UC's predicament, she told 
him, "Welcome to the club." Among the questions raised by the shift in funding, said 
Birgeneau, is "how much autonomy should individual campuses have" if the state only 
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provides a small portion of its income. Another question is "What should the balance be 
of in-state and out-of-state students?" Berkeley has substantially boosted the number of 
non-Californians it admits, benefiting from the higher tuition they pay. As a result, nearly 
20 percent of undergraduates admitted to UC Berkeley this year were either out-of-state 
or international students. 


...Birgeneau said he had not fully fleshed out his concept of what it means to be an 
increasingly federally supported university. But, he said, "the reality is that with the 
progressive disinvestment in higher education by the state, the state is becoming a 
tertiary player." 


Full article at http://californiawatch.org/dailyreport/chancellor-uc-berkeley-morphing- 
federal-university-8816 





Note that UCLA, largely because of its med school, receives a larger fraction of funding 
from the feds than Berkeley. 


UPDATE: The Sacramento Bee publishes a supportive editorial at 
http://www.sacbee.com/201 1/02/24/3425961 /future-of-uc-hinges-on-choices.html 





Little Hoover is Coming 
Thursday, February 24, 2011 


On the left, you see Herbert Hoover as a young child. 
Relevance? It is reported in today's Sacramento Bee that the 
state's Little Hoover Commission will be issuing a report on 
public pensions in California. 


The State Worker: New debate looms on public pensions 
Feb. 24, 2011, Jon Ortiz 


Get ready for a new round of debate over public pensions that 
could shape California's intensifying budget talks and even 
wind up putting some sort of rollback on the legislative 
agenda. The bipartisan Little Hoover Commission plans to 
release a report today on California's public pensions, 
complete with suggested changes. 





... The commission's pension recommendations have been tightly held secrets that will be 
tweaked almost to the moment they're published online this afternoon. But Republicans 
expect it will prescribe some tough medicine that will affirm their push for cutting the 
state's employer pension costs... 


Full story at http://www.sacbee.com/201 1/02/24/3426150/the-state-worker-new-debate- 
looms.html 


Stay tuned for further developments. And in the meantime: 
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Little Hoover Now Bigger: Pension Report 
Released 


Thursday, February 24, 2011 


It is going to take awhile to work through the full 100+ page 
report of the Little Hoover Commission on public pensions. 
See the previous post on this blog. However, UC is included in 
the report although much of the attention is on CalPERS, 
CalSTRS, and other plans. 


Below is a quote about UC: 


"The University of California system also maintains its own 
retirement plan, independent of the parameters set by the 
state for other pension plans. The state does not contribute 
directly to the UC pension program. For 20 years, the UC 
pension plan was funded entirely by investment returns, a 
tradition that ended in 2010, when employees and the 
university resumed making contributions into the pension fund 
to address the plan’s swelling unfunded liability." 





Some highlights: 


With needed reforms, defined-benefit pensions can remain a core component of public 
employee retirement plans. The problem, however, cannot be solved without addressing 
the pension liabilities of current employees. The state and local governments need the 
authority to restructure future, unearned retirement benefits for their employees. The 
Legislature should pass legislation giving this explicit authority to state and local 
government agencies. While this legislation may entail the courts having to revisit prior 
court decisions, failure to seek this authority will prevent the Legislature from having the 
tools it needs to address the magnitude of the pension shortfall facing state and local 
governments. 


The situation is dire, and the menu of proposed changes that include increasing 
contributions and introducing a second tier of benefits for new employees will not be 
enough to reduce unfunded liabilities to manageable levels, particularly for county and 
city pension plans. The only way to manage the growing size of California governments’ 
growing liabilities is to address the cost of future, unearned benefits to current 
employees, which at current levels is unsustainable . Employers in the private sector 
have the ability and the authority to change future, unaccrued benefits for current 
employees. California public employers require the ability to do the same, to both protect 
the integrity of California’s public pension systems as well as the broader public good... 


Hybrid model. A new “hybrid” model for public employee retirement should be made 
available to state and local agencies to reinforce the principles of retirement security and 
shared responsibility. The model, being tested in Orange County for miscellaneous 
workers, combines a lower defined-benefit pension with an employer-matched 401(k)- 
style plan. The 401(k) element is risk-managed to protect employee investments from 
market volatility in order to generate an adequate retirement income... 
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Uniformity. The state also must establish standards for more uniform and reasonable 
pensions. The public outrage over the “spiking” of benefits to provide a larger retirement 
income cannot continue to be ignored, nor can the increasing number of six-figure 
pensions for some managers and high-wage earners. The gaming and abuses of the 
pension system must end. To restore public confidence in the public pension system, the 
state must impose a cap in the $80,000 to $90,000 range on the salary used to determine 
pension benefits, or alternatively, a cap on pensionable income . Under such an 
arrangement, compensation above the cap would be factored into contributions toward 
an employee's 401(k)-style plan. 


... Set a tight definition of final compensation, computed on base pay only, over a five- 
year average to prevent and discourage pension “spiking.” ... 


The Legislature must prohibit employees and employers from taking contribution 
“holidays,” except under rare circumstances. 


The Legislature must require employees and employers to annually adjust pension 
contributions based on an equal sharing of the normal costs of the plan. 


All proposed pension increases must be submitted to voters in their respective 
jurisdictions. 


The Legislature must require all public pension systems to include in their annual 
financial reports the present value of liabilities of individual pension funds, using a 
sensitivity analysis of high, medium and low discount rates. 


The full report is at http://www.lhc.ca.gov/studies/204/Report204.pdf 


UPDATE: CalPERS responded at 
http://www.calpers.ca.gov/index.jsp?bc=/about/press/pr-20 1 1/feb/pension-report- 
statement.xml 


Pending Patent Suit 
Friday, February 25, 2011 


| received this item from AAUP in the form of an email 

newsletter. | was unable to find a link on the AAUP 
website. Since the item may be of interest to those in 
medicine and other fields in which patent rights can be 
important, | reproduce the text below: 


Recently the AAUP filed an amicus brief in support of the 
ownership rights of thousands of faculty researchers and 
inventors to their inventive work. The joint amicus brief, 
filed in collaboration with the Institute of Electrical and 
Electronics Engineers (IEEE) and IP Advocate, a 
nonprofit advocacy group, was submitted to the U.S. 
Supreme Court in the Stanford v. Roche patent case. 





This complex case involves arguments about who owns 
the patent rights to inventions developed in academia and 
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funded, fully or partially, through federal government grants. Originally filed as a patent 
infringement lawsuit by Stanford University against Roche Molecular Systems, Inc., the 
case has evolved into a broader battle over the patents rights of faculty members to their 
inventive work. In support of its patent infringement claims, Stanford University has asked 
the Supreme Court to interpret the federal Bayh-Dole Act as automatically taking 
ownership rights away from inventing faculty members and vesting that ownership 
interest in the members’ college or university whenever federal research funds are 
involved. The AAUP, IEEE, and IP Advocate believe that this interpretation would 
contradict existing patent law and is counter to the process of patent assignment that has 
worked successfully under the Bayh-Dole Act during the thirty years of its existence. 


The Bayh-Dole Act became law in 1980 and was intended to address concerns about 
government funding agencies’ inability to efficiently transition publicly funded research 
from development to application. Thirty years later, we have seen great improvement in 
moving academic inventions from the research to application phase to enable public use. 
In our joint brief, the AAUP, IEEE, and IP Advocate praise the purpose of the Bayh-Dole 
Act and argue that it is unnecessary and potentially harmful for the act to be reinterpreted 
to take ownership rights from faculty researchers. The brief emphasizes that the act does 
not alter the basic ownership rights granted by law to faculty inventors (which faculty may 
then assign to their college or university by contract). 


In addressing the relationship between faculty and their colleges and universities, the 
joint brief strongly rejects an argument made by Stanford and other universities and 
higher education associations that faculty researchers are employees who have been 
hired to invent and therefore are not entitled to ownership of the products of their 
inventive research. As the AAUP’s 1915 Declaration of Principles on Academic Freedom 
and Academic Tenure states, faculty “are the appointees, but not in any proper sense the 
employees of [the university trustees].” Historically and legally, academic researchers 
and inventors are, and always have been, much more than mere employees to their 
institutions. To espouse otherwise flies in the face of longstanding academic practice and 
poses a grave risk to society’s interest in a thriving culture of discovery and creation. 


The AAUP brief is at http://lyris.eresources.com:8 1/t/5297964/4061665/2223/0/ 


If you have an invention, you don’t want it to say 


How Now Brown Budget? The Clock is Ticking 
Friday, February 25, 2011 


As previous posts have noted, Gov. Brown needs a 2/3 vote to put his tax extension 
proposals - which are an integral part of his budget plan - on the ballot by June. (The 
current fiscal year ends June 30.) It is unusual for a governor to testify before a legislative 
committee but he did so yesterday. 


Most of the testimony was in fact aimed at legislative Republicans who have made no- 
tax-increase pledges. A video of the testimony from the Sacramento Bee is below. The 
references to dispensations and vows refer both to the pledges and the governor's Jesuit 
background. 


Despite the humor, the clock is running. Although early on, there was some talk about 
ways around the 2/3 rule, i.e., putting the proposals on the ballot by a simple majority 
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vote, that idea seems to have disappeared. 
Even if it could be done, legal challenges 
might delay any ballot that was based ona 
simple majority vote beyond June, making 
the strategy impractical. 


A deadline in early March has been quoted 
for getting the 2/3 vote needed to put the 
proposals on the ballot. Such deadlines 
typically have been somewhat elastic in the 
past. However, there are administrative 
constraints regarding printing and 
distributing ballots. 





It might be noted that the governor also 
indicated that if the tax extensions were 
rejected by voters, he would then propose a cuts-only budget. 


Finally, earlier posts on this blog refer to public pension recommendations by the Little 
Hoover Commission. If a deal is reached, there could be a pension proposition in the mix. 
And, as has also been noted in prior blog entries, such a proposition - if passed - could 
override the Regents’ action on the UC pension that was taken last December. 


The full story is at http://www.sacbee.com/201 1/02/25/342931 9/browns-countdown-day- 
47-governor.html 





News from the Legislature for Legal Beagles 


Saturday, February 26, 2011 


Legal Beagle 


A complex game is playing out over 
whether a simple majority or a super- 
majority of the legislature could place 
Governor Brown's proposed tax extensions 
on the ballot. You might think that the 
Democrats, who have a majority but not a 
2/3 majority, would be eager for a ruling 
that only a simple majority is required. But, 
in fact, it is the Republicans who have 
sought such an opinion and now have one 
from the legislature's legislative counsel. 


There appear to be two advantages to the 
Republicans of an opinion that suggests a 
simple majority would do the trick. First, 
none of their members would have to go 
along with the Democrats in putting tax extensions before the voters. Second, if the 
Democrats actually took the simple majority route, it could be challenged in court, 
possibly blocking the tax extensions from actually getting on the ballot, at least in the 
time-frame needed. In short, an opinion suggesting a simple majority gives the 
Republicans cover for the argument that the Democrats can do what they like and by not 
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cooperating the Republicans aren't being obstructionists. Second, since - as a practical 
matter - a 2/3 vote is likely to be needed, they have increased their bargaining power with 
the Democrats. With an opinion saying that a simple majority is all that is needed, the 
downside risk of non-cooperation is removed. 


Legal beagles can read the legislative counsel's opinion, which was produced in 
response to a request by the Republicans. The opinion is here: 
http://www.scribd.com/doc/4957 1488/LegCounsel# 


As a non-legal beagle, what | see is a complex legal opinion running ten pages that 
concludes a simple majority could amend a voter initiative "if the proposal changes the 
scope or effect of the initiative statute." (Page 10 of the opinion) Exactly, what that means 
in this specific case is not clear. But it is good enough for the strategy above. 


From today's Sacramento Bee: 


Republicans saw the legislative counsel's opinion as proof that Democrats can solve the 
budget situation on their own if they wish, taxes and all. 


"If it stands up legally, it shows Democrats could put tax hikes on the ballot without 
Republican votes," said (Senate Republican leader Bob Dutton's) spokeswoman Jann 
Taber. "If they're courting us for votes, they're looking for political cover." 


Full article at: http://www.sacbee.com/201 1/02/26/3432189/browns-countdown-day-47- 
democrats.html#ixzz1F5LqLAPm 





And with that, | will leave the law to others: 


Replacing the Faculty Center: Unstoppable 
Capital Programs Marches ... 


Saturday, February 26, 2011 


To: UCLA Faculty, Homeowner 
Associations, Community Councils, Other 
interested parties 


From: Tracy Dudman, UCLA Capital 
Programs 


Subject: Residential Conference Center 
Informational Meeting 





After careful review of the comment letters received during the Notice of Preparation 
period for the UCLA Residential Conference Center (“the Project”), the University has 
gained invaluable input on the environmental issues that will be addressed in the Draft 
Environmental Impact Report (“Draft EIR”). The University has received extensive and 
detailed comments from the internal UCLA community, the local residential community, 
and the local business community and the University thanks all of these constituencies 
and other respondents for their interest in the Project. 
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Given the volume of responses received to date, the University has decided to move 
forward with the preparation of the Draft EIR, without convening the informal meeting the 
University had tentatively planned for late February. At this time, the University has no 
new information to present to the public regarding the design of the Project; however, we 
remain open to receiving comment letters regarding environmental issues, mitigation 
measures, and alternatives during preparation of the Draft EIR. The University is 
committed to fully analyzing all environmental issues in the Draft EIR, in compliance with 
the California Environmental Quality Act and University policy. 


We anticipate that the Draft EIR will be available for a 45-day public review period 
beginning in May 2011. During the 45-day review period, UCLA will host a Public Hearing 
to discuss the Project and provide a public venue to receive verbal and written comments 
on the Draft EIR. If you have any questions or comments regarding the foregoing, please 
contact Tracy Dudman at t.dudman@capnet.ucla.edu or send written comments to: 


Tracy Dudman, Senior Planner, UCLA Capital Programs, 1060 Veteran Avenue, Los 
Angeles, CA 90095 


UCLA History: Limited Transit 
Sunday, February 27, 2011 


Public transit options to get to the soon-to- 

open UCLA Westwood campus were 
limited, as this 1927 photo of Sunset Blvd. 
near the campus illustrates. 





UCLA History: Snow 


Monday, February 28, 2011 


It snowed at UCLA in January 1932. You 
can tell your colleagues at other universities 
that we have weather, too. 
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UC Students Stage Disco Demonstration in 
Sacramento 


Monday, February 28, 2011 


The Sacramento Bee's Capitol Alert has the story today under the title "UC students, 
supporters flash mob state Capitol" 


Full story at http://blogs.sacbee.com/capitolalertlatest/201 1/02/uc-students-supporters- 
flash-m.html#ixzz1F JjRSgFj 


The Bee has video: 


Letter to Yudof: UC Davis may ax 500 jobs to 
cope with budget cuts 


Tuesday, March 01, 2011 
UC Davis may ax 500 jobs to cope with budget cuts 


Mar. 1, 2011, Sacramento Bee, Laurel Rosenhall 


UC Davis will probably eliminate 450 to 500 jobs, charge 
students extra fees and make it harder for California 
students to be admitted as a result of Gov. Jerry Brown's 
proposal to cut $500 million from the University of 
California's statewide budget. UC Davis Chancellor Linda 
Katehi listed those changes in a letter to UC President 
Mark Yudof that outlined how the cuts would affect the 
campus. UC Davis' plan assumes the campus will face a 
$107 million shortfall in 2011-12, Katehi wrote, because 
the state is sending less money to the university at the 
same time UC plans to spend more on salaries, health 
care and funding its retirement plan. 





Her proposal is, in some ways, a "best-case" scenario because it does not address the 
deeper cuts likely if voters or legislators reject Brown's proposal to continue tax 


152 UCLA Faculty Association Blog: First Half 2011 


increases. 


"We have not prepared a full 'Plan B' scenario involving cuts to the university of $1 billion 
or more in the event that the governor's proposed tax extensions fail," Katehi wrote... 


Full story at http://www.sacbee.com/201 1/03/01/3438590/uc-davis-may-ax-500-jobs-to- 
cope.html 


Actually, forget scissors and axes; here is Plan B: 


Former Chancellor Young on Modified Self 
Sufficiency 


Tuesday, March 01, 2011 


The 2011 edition of California Policy Options is 
now available and contains a chapter by former 
UCLA Chancellor Charles Young entitled "Policy 
Options for University of California Budgeting." 


Click on the website address below ( not the picture 2011 
on the right) and go to chapter 5 for the Young 

chapter in which he advocates "modified self CALIFORNIA 
sufficiency." 


POLICY 


You can also find a chapter on the state budget 
(chapter 1) by yours truly entitled "Government by 
(Hot) Checks and (Im)Balances." OPAVONS 


Go to http://issuu.com/uclapubaffairs/docs/cpo201 1 


Other chapters on current California issues are 
included as well. 


LA Conservancy Expresses Concern About 
Faculty Center Demolition/Re... 


Tuesday, March 01, 2011 


The LA Conservancy has expressed 
concern about the replacement of the 
Faculty Center. The item below 
summarizes the organization's position. 


UCLA FACULTY CENTER THREATENED 


The 1959 UCLA Faculty Center, now 
threatened with demolition. 


The University of California, Los Angeles 
(UCLA) has proposed a Residential 
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Conference Center project that would demolish the campus’ 1959 Faculty Center. 


Many nearby residents and members of the faculty oppose the project, including more 
than 200 people who signed a petition asking the Faculty Center Board of Governors to 
poll its members to gauge support for the demolition. An ad hoc committee called Save 
the Faculty Center has also formed to oppose the project. 


The Faculty Center was designed by the architectural firm of Austin, Field and Fry. The 
firm was responsible for many civic buildings throughout Los Angeles, including serving 
as part of the team who designed the 1958 Los Angeles County Courthouse. 


The design of the Faculty Center is unusual for its ranch-style residential architecture, 
particularly in a university and public institution setting. The post-and-beam construction, 
large floor-to-ceiling windows, and indoor-outdoor spaces create a casual, welcoming 
environment conducive to faculty lunches and convening. 


In February 2011, the Conservancy responded to the Notice of Preparation (NOP) for the 
project, emphasizing the need to evaluate the Faculty Center as a historic resource. The 
building is potentially eligible for listing in the California Register of Historical Resources 
as a representative work of a notable architectural firm, as well as a unique example of 
California ranch-style architecture. 


In our comments on the NOP, we urged UCLA to fully evaluate and examine preservation 
alternatives, including consideration of alternative sites for the proposed Residential 
Conference Center. We will keep you updated on this issue as it develops. 


This article appears on the LA Conservancy's website at 
http://www.laconservancy.org/issues/issues_ucla.php4 


A similar article appeared on page 3 of the March-April 2011 newsletter of the 
organization. The newsletter is not on the web. 


Let's hope the powers-that-be get it right: 


More on the U of Wisconsin Autonomy Story 
Wednesday, March 02, 2011 


As prior posts have noted, while the 
current big drama in Wisconsin revolves 
around Gov. Scott Walker's plan to curtail 
collective bargaining for public workers, 
there is a second story in Wisconsin 
dealing with the U of Wisconsin. In fact, the 
two stories are joined. Insider Higher Ed 
pointed yours truly to Gov. Walker's budget 
address given yesterday in which he said: 





Competing globally also means enhancing 
higher education. To do this we will give our 
flagship, the University of Wisconsin- 
Madison, the tools it needs to remain a 
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world leader in research and instruction - while continuing to be a driver of economic 
development for our state. This is a decision that we discussed at length with Chancellor 
Biddy Martin and the leadership at UW. For the past several years, she and other UW 
leaders have pushed for greater flexibility. Now they will have it and soon the University 
of Wisconsin-Milwaukee will as well. 


Throughout the budget process | am open to working with lawmakers from both political 
parties on expanding this concept to the other campuses throughout the University of 
Wisconsin system. A few weeks ago, | met with all of the UW chancellors and expressed 
my willingness to work with them and the members of the Legislature to improve our 
higher education system. 


The Regents of the U of Wisconsin system are not happy with the proposal to give 
special status to one campus (and apparently maybe two campuses). 


T he fu ll speech i s a t 
http://www.wisgov.state.wi.us/journal_media_detail.asp?prid=5668&locid=177 


A spokesperson for the U of Wisconsin-Madison later explained what the University 
wanted: 


It's Nice to Be Paid Above the Median; Too Bad 
Only 50% Can Be 


Wednesday, March 02, 2011 


Some news from the National Bureau of 
Economic Research: 


After a court decision on California's "right 
to know" law, the Sacramento Bee 
newspaper established a website in early 
2008 that made it possible to search for the 
salary of any state employee, including 
both faculty and staff at the University of 
California (UC). To determine how the 
availability of such salary information may 
affect workers' job satisfaction, researchers 
David Card, Alexandre Mas, Enrico Moretti, 
and Emmanuel Saez contacted a random subset of employees at three UC campuses, 
informing them of the existence of this website. A few days later, they surveyed all 
campus employees about their use of this website, their pay and job satisfaction, and 
their job search intentions. 





In Inequality at Work: the Effect of Peer Salaries on Job Satisfaction (NBER Working 
Paper No. 16396), the authors report that informing people about a web site that contains 
individual salary information for their co-workers and colleagues doubles the likelihood of 
using the site. Most of the new users are interested primarily in the salaries of co-workers 
in their own department. 


For people paid below the median for their department and occupation, the new 
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information has a negative effect, with the greatest impact on the lowest-paid workers. 
Higher-wage individuals, however, are not negatively affected. Once an individual's 
salary exceeds the median for his or her department and occupation, the effect of others' 
higher wages falls to zero. These findings suggest that employers have a strong incentive 
to impose pay secrecy rules, and they raise questions about how greater access to 
information on compensation patterns in the workplace may affect pay scales. 


The summary above appears in the latest online NBER Digest. 
Full paper at http://papers.nber.org/papers/W16396 


And it is really too bad not more than 50% can be above the median: 


Community Colleges Push to Offer 4-Year 
Degrees, But Don't Hold You... 


Thursday, March 03, 2011 


Under the 1960 Master Plan, California community 
colleges were reorganized and given an explicit 
mission of AA and vocational degrees plus 
providing the first 2 years of college. Students who 
could not gain admission to UC or CSU could enter 
a community college and, if successful in 
completing the two year program, transfer to a UC 
or CSU campus. As is well known, the Master Plan 
has been eroding, certainly on tuition. There has 
also been some erosion of the notion that PhDs 
would be offered only at UC. 


There has been a push by some community 
colleges to expand into offering four year degrees. 
It might seem paradoxical that this push would 
occur at a time of a major budget squeeze. 
Community colleges fall under the K-14 protections of Prop 98, but they have been the 
weak sister under that umbrella compared with K-12. And Prop 98, during the current 
budget crisis, has not prevented significant cuts. Some readers may recall an 
unsuccessful push by community colleges for a ballot proposition a few years back that 
would have carved out separate protections for them. (Voters rejected the proposition.) 





Nonetheless, there were legislative hearings on the 4-year issue in the state assembly. 
You can watch the hearings at http://www.calchannel.com/channel/viewVideo/2094 


The 4-year proposal is being pushed under the rationale that community colleges could 
provide specialized technical bachelors degrees in fields such as hospitality management 
and nursing. Not surprisingly, the budget crisis was mentioned at the hearing. There 
would have to be a change in state law for community colleges to offer 4-year degrees. It 
seems unlikely that the state is going to embark on this course any time soon. And it 
should be noted that witnesses from the state umbrella organization for community 
colleges expressed reticence about the concept due to budgetary reasons. 
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Email Exchange on Faculty Center Issue 


Thursday, March 03, 2011 


Below is an exchange of emails between 
Ann Karagozian, chair of the Academic 
Senate, and various faculty members who 
wrote to her and others expressing concern 
about the proposed demolition of the 
Faculty Center and its replacement by a 
conference center/hotel. Various document 
links are noted in the email below. 





Dear Prof. Costa and other Senate 
colleagues, 


Thank you for your email message, below. As you are aware, the Senate has received a 
number of presentations from the administration regarding the proposal to build a 
Residential Conference Center/Faculty Club on the site of the present Faculty Center. 
Presentations that were given over the past year are documented at our Senate website 
at http://www.senate.ucla.edu/ ProposedRCC-FC.htm. 


As you also may be aware, at the “Save the Faculty Center” meeting on January 24, | 
publicly issued an invitation for the UCLA administration as well as to Prof. Dick Weiss, 
the President of the Faculty Center Association, to provide our Senate’s Council on 
Planning and Budget with presentations on the financial feasibility plans for both entities. 
Our regulations are such that CPB “ specifically reviews and formally articulates a Senate 
view regarding the campus budget and each major campus space-use and building 
project at each project's proposal, planning, and building stages ” ( 
http://www.senate.ucla.edu/ FormsDocs/bylaws/ch4-4-3.htm# b65_3 ). We are following 
our normal Senate procedures in having these presentations take place, so that all the 
financial information presently available is made known to the appropriate Senate body. 
Because of the relevance of this proposal to our Faculty Welfare Committee (FWC) and 
to our University Emeriti and Pre-Retirement Relations Committee (UEPRRC), the chairs 
of these committees, in addition to the Senate leadership (Andy Leuchter, Robin Garrell, 
and |) were also invited to attend the presentations with CPB. Both parties accepted my 
invitation to make presentations, and they took place at the CPB meeting on Monday, 
February 28, 2011. A large number of questions were posed at that meeting, and 
answers provided; these will be documented in the CPB meeting minutes when they are 
approved at the Council's next meeting. 


CPB is now in the process of evaluating the materials provided at the meeting, in addition 
to new materials, in order to articulate the Senate view on this proposed project. Most of 
the materials that were considered by CPB at the February 28 meeting are now posted 
on the Senate website at http://www.senate.ucla.edu/ ProposedRCC-FC.htm . Just a few 
minutes ago, the Faculty Center Board requested that some materials considered by 
CPB on their current and recent budgets not be posted for public viewing, and we are 
respecting that request, although these data are being considered by CPB in their 
present deliberations. A letter dated November, 2008, from the Faculty Center Board 
President John Edmond to Chancellor Block, indicating support for the proposed 
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Conference Center, is also included on the Senate website; this too is being discussed by 
CPB. A report by a consulting firm that UCLA employed to be able to provide estimates of 
cost projections, occupancy rates, and the like, which formed the basis for the financial 
pro formas in the administration’s presentation, is currently being redacted before 
dissemination. That process should be completed within the next 10 days and the report 
will be made available not only to CPB, but will be posted on our Senate website as soon 
as it is released. Some of the non-sensitive data from that report are in the process of 
being made available to CPB right now. 


| hope that the above discussion is helpful to all of you in understanding the Senate 
process that we are following in evaluating this proposed building project for this campus. 
There have been a great many proposals that have come before the UCLA Academic 
Senate this year, some of them with profound implications for the future of our University 
and the way it operates. In evaluating these proposals, like the RCC/FC proposal, we 
follow procedures that have served UCLA well for over 90 years. More information on 
these many issues may be found on our Senate website at http://www.senate.ucla.edu/ . 


Sincerely, 

Ann Karagozian 

Chair, UCLA Academic Senate 

From: Dora Costa [mailto: costa@econ.ucla.edu] 


Sent: Sunday, February 27, 2011 9:07 PM 

To: karagozian@senate.ucla.edu ; dlopez@soc.ucla.edu ; Michael Shin; 
aberbach@polisci.ucla.edu ; cochran@ucla.edu ; tdrake@mednet.ucla.edu ; 
ngarrett@dentistry.ucla.edu ; bhayes@humnet.ucla.edu ; Rosa Matzkin; 
morris@astro.ucla.edu ; jfnagy@humnet.ucla.edu ; jrichard@ucla.edu ; 
avanidhar.subrahmanyam@ anderson.ucla.edu ; kntu@ucla.edu ; 
wazzan@seas.ucla.edu 

Cc: snwhite@dentistry.ucla.edu ; ncacalano@mednet.ucla.edu ; lieber@ucla.edu ; 
markap@ucla.edu ; shoup@ucla.edu ; Megan Sweeney; lvavreck@polisci.ucla.edu ; 
romannguyen@gmail.com ; tran.malina@gmail.com ; mckinney2012@lawnet.ucla.edu ; 
seinenu@ucla.edu ; Ikruger@ucla.edu ; junrdizon@gmail.com ; dkmucla@yahoo.com 


Subject: petition to CPB and FW on proposed RCC/hotel 


The current faculty center is scheduled to be demolished in April 2012 to make room for a 
282 room residential conference facility/notel. The faculty center has been instructed to 
accept no reservations after December 2011. 


The financial feasibility report on the residential conference facility has not yet been 
released, nor has the university released information on the nightly cost of a room. A 
recent gift of $40 million will go to construction but the remaining $120 million will be 
financed by bonds that are expected to be repaid through rental and room revenue. 


The current faculty center has been a remarkably effective tool in recruiting new faculty 
and in fostering department cohesion. There are few other universities where department 
members regularly go as a group to lunch, and even fewer where potential junior and 
senior recruits can eat outside in January and February. 
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There has been no public discussion of what temporary space for the faculty center 
would look like, what space in the new faculty center would look like, and whether the 
proposed residential conference facility makes financial sense. 

We are proposing that there be a period of open public discussion with all financial data 
and plans available on the web for viewing and commenting. To maintain the faculty 
center on a sound financial footing, we are asking that the faculty center be allowed to 
accept reservations until a faculty vote in the Academic Senate decides in favor of the 
Residential Learning/conference center. We risk losing one of the most effective parts of 
UCLA for a future financial drain. In this era of budget cuts and increased student fees it 
is incumbent on the faculty to be proactive in leading this debate. The Academic Senate 
must allow a public discussion for its members and it must let the Faculty Center resume 
operations until all concerned parties have come to an informed decision. 
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April 14th Undergrad UC Budget Protest/Event 
Announced 


Friday, March 04, 2011 


Below is the text of an email received by 

yours truly announcing an undergraduate- 
sponsored UC budget protest/event 
scheduled for April 14: 


Dear friends, family, and community 
supporters, 


This year, the UC Regents passed the 
fourth consecutive fee increase in the past 
two years, and as a further blow, Governor 
Jerry Brown recently released his budget 
proposal, initiating a massive $500 million 
cut to the University of California. The University of California used to stand as the model 
for higher education, but education has clearly fallen in the list of state priorities. 





It is time that we organize. Small protests and scattered movements just won't do 
anymore. Thus, as students we have decided to act to revive student empowerment and 
fight for the affordable, diverse educational experience the students of California deserve. 
As the future of California, we feel it is our responsibility to bring education back to the 
forefront of the public agenda. 


In order to do this, the members of UCLA student government, along with student leaders 
from across California, have organized an event, uniting politicians, artists, speakers, 
poets, and TV personalities for the future of our education. On April 14, 2011 from 12PM 
to 5PM, we will be shutting down the 300 block on S. Spring Street in front of Governor 
Brown’s Los Angeles office to bring together 7,000+ attendees for this not-for-profit 
concert. 
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But in order for this to be a truly successful event we need your help! Here's how you can 
get involved in the movement: 





1. Connect us to artists and speakers : Specifically those you know who would be 
down for this cause. While we have people on board already, the more the merrier - 
actually, the more the necessary - as this is meant to be a high publicity event and 
with every celebrity comes an increased amount of attention and clout. Email 
questions or recommendations to hearusnowca@gmail.com. 

2. Donate to the cause : This is a not-for-profit event so all donations will go directly 
towards taking care of the production, transportation, and marketing expenses 
necessary to make this a professional, well-executed event. You can donate online 
through FundRazr ( 
http://apps.facebook.com/fundrazr/activity/b02f9 1eb124d4dc1be608906d50d9a47) 
or mail checks payable to "Can You Hear Us Now" to 691 Levering Ave #12, Los 
Angeles, CA 90024 There are also sponsorship opportunities available to those 
interested. For more information email hearusnowca@gmail.com. 

3. PARTICIPATE : Come out on April 14th and join the movement. Bring your friends, 
family, and peers. This is an issue that affects us all, and one that we must all stand 
in together. 

4. Spread the word : Direct people to our website http://nearusnowca.com or our 
Facebook page http://www.facebook.com/pages/Can-You-Hear-Us- 
Now/189960007710746 to learn more! 

With the magnitude of this event, we hope the state government will take notice of this 
serious issue and the students and citizens of California will finally be heard. 


Kinnery Shah 
Cultural Affairs Commissioner 
UCLA Undergraduate Students Association Council 


The $40 Million Question: Two More Emails on 
the Faculty Center Issue 


Friday, March 04, 2011 


A blog post yesterday featured an email 
exchange on the proposed demolition of 
the Faculty Center between Prof. Dora 
Costa (Dept. of Economics) and Prof. Ann 
Karagozian (Chair of the Academic 
Senate). Here are two more emails, these 
related to the use of $40 million in gift 
funding, in the interest of our fair and 
balanced reporting. 





From: Daniel J.B. Mitchell 
Sent: Thursday, March 03, 2011 9:05 PM 


To: Ann Karagozian 
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Subject: Re: petition to CPB and FW on proposed RCC/hotel 
Ann: This project surfaced last spring before the Luskin gift was known. 


The proposal of 2/28/11 on the Senate website puts the project cost at $143 million of 
which $40 million is Luskin gift money. 


That means only $103 million now has to be borrowed instead of the whole $143 million. 
(| am referring to  http://www.senate.ucla.edu/documents/RCC- 
FCPresentation_Morabito_02-28-1 1_000.pdf 


If | multiply the debt service on the chart of 2/28/11 (line 21) by $143/$103 to simulate 
what the debt service would have looked like last spring, the project appears to be a net 
loss. 


Yet it was proposed last spring as a feasible project, presumably not as a loss-maker. 
How was that possible, absent the $40 million? Indeed, it continued to be put forward as 
feasible through last fall, still before the Luskin gift. 


It might be noted, based on comments made by Luskin at the time of his gift, that he was 
guided towards this project. That is, his $40 million could have gone elsewhere, offsetting 
debt service on some other worthy project. Unless he has his heart set only on this 
particular project, it is not clear that its cost to the university is not debt service on the 
whole $143 million, explicit ($103 million) and implicit ($40 million). Another way to put 
this is that unless Mr. Luskin had his heart set on this project, and only this project, it has 
already cost the campus $40 million in funds that could have been used for something 
else. 


These are the kinds of questions Prof. Costa was raising in her email and, as you can 
see, they are not answered by web links. Prof. Costa's concerns can only be answered 
by an independent review by someone expert in the economics of the hospitality industry. 
Is the Senate proposing to hire an independent expert to make such an evaluation? 
Otherwise, all we have is a spreadsheet whose underlying assumptions are not apparent. 


--Dan Mitchell 


From: Ann Karagozian Thu, Mar 3, 2011 at 9:28 PM 
To: Daniel J.B. Mitchell 
Dear Dan (and | apologize to others for flooding your inboxes on this topic!), 


Your first two questions regarding (a) when the administration knew about the Luskin gift 
and when they applied it in their financial estimates, and (b) why Mr. Luskin is putting part 
of his gift into the RCC/FC project vs. something else, are best answered by the 
administration. | suggest that you be in touch with them directly and personally. | have no 
personal knowledge of the answers to either of these questions. 


Regarding your third question on the “independent review by someone expert in the 
economics of the hospitality industry”, | believe this is in fact the report that has been 
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completed by the outside consulting firm that is currently being redacted. As | mentioned 
in my email below, that report provides the underlying assumptions for the occupancy 
rates, cost estimates, etc. that went into the spreadsheet on chart 23. The redacted report 
will be available to CPB, as I’ve noted, and will be posted on our Senate website as soon 
as we receive it, which should be in a week or so. 


Regards, 


Ann 


So what is the answer to our $40 million quiz? We breathlessly await the answer. In the 
meantime, for fewer dollars: 


Progress Report on the State Budget 


Saturday, March 05, 2011 


In case you are wondering where things are 
concerning the state budget, the Sacramento 
NOONG SAID Bee reports that, “...famed primatologist Jane 
age “|| Goodall paid a visit to the Senate floor during a 
short floor session Thursday, greeting 
lawmakers with the call of a wild 


chimpanzee...” 


Ful | report a t 
http://blogs.sacbee.com/capitolalertlatest/201 1/ 
03/herbie-hancock-jane-goodall- 
wo.html#ixzz1FjzoJO6q 


No invitation has been extended yet to Goodall 
from the Academic Senate so the audio - 
enhanced from the Bee website - is below: 





More seriously, there are rumors about deals being cut with selected Republicans to 
obtain the 2/3 vote necessary to put the governor's proposed tax extensions on the ballot. 
Exactly what quid pro quo might be needed to obtain the votes is not clear. Indeed, it is 
not clear that there will be a deal. State Controller Chiang made reference this past week 
to possible resumption of state |OUs by summer if no deal is reached. His statement was 
probably an effort to move the negotiations along. The governor has also collected 
endorsements from various business groups for his budget plan, including the tax 
extensions, which may ease the way for some Republican votes. See 
http://www.sfgate.com/cgi-bin/article.cgi? f=/c/a/201 1/03/05/BALQ114G2C.DTL The clock 
is running on the time needed to have a vote by June, but in the past, supposed 
deadlines have proved to be flexible. 
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Non-Budget Bills on UC Introduced in the 
Legislature 


Saturday, March 05, 2011 


SPEED BUMP’ by Dave Coverly 





THERES NO HYPHEN 
IN“ MICROMANAGER: 
em 











The prior post on this blog noted the progress of the state budget in the legislature. Below 
are some bills introduced related to higher ed and UC. There was a February 18 deadline 
for members to introduce bills although there are ways around that restriction. As yours 
truly has noted in the past, the legislature has never taken to the notion of “no pay/no 
say.” That is, even though the proposed state budget would contribute roughly 1/8 th of 
the UC budget (and less if the tax extensions do not pass), the legislature feels free to 
micro-manage. 


Yours truly has noted from time to time that unless and until there is a real deal between 
UC, the legislature, the governor, and other interest groups, we will continue on the 
current non-constructive path. | won’t belabor the point again but you can find the most 
recent reference here: 


https://docs.google.com/viewer?a=v&pid=explorer&chrome=true&srcid=OBzVLYPK7QI_4 
Y2E4OTFiZmMQtM2QzZNyOONjA2ZLWI4MDAtZWNkYT RhODdIMWI2&hl=en&authkey=CLe 
Vhc8J 





The bill descriptions below are taken from http://californiascapitol.com/blog/?p=5458 

AB 248 (Perea) University of California: research facilities. 

Introduced: 02/03/2011 

Status: 02/18/2011-Referred to Com. on HIGHER ED. 

Location: 02/18/2011-A HIGHER ED. Summary: Would request the Regents of the 


University of California to manage high-tech research facilities for use by the University of 
California and private companies for research projects. 


SB 181(Liu) Public postsecondary education: student fee policy. 
Introduced: 02/07/2011 


Status: 02/17/2011-Referred to Com. on ED. 
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Location: 02/17/2011-S ED. Summary: Would prohibit any increase in the mandatory 
systemwide fees charged to a resident undergraduate student enrolled in the University 
of California or the California State University adopted on or after July 1, 2012, from being 
effective before 3 months have elapsed after the date on which the fee increase is 
adopted. The bill would also require the regents and the Trustees of the California State 
University to develop methodologies for the adjustment of fees in accordance with a 
prescribed procedure. The bill, commencing with the 2012-13 academic year, would 
require the Legislative Analyst’s Office to annually review, and report to the Legislature, 
its findings, conclusions, or recommendations regarding the implementation of policies 
implemented pursuant to the bill. This bill contains other related provisions and other 
existing laws. 


SB 185 (Hernandez) Public postsecondary education. 
Introduced: 02/07/2011 
Status: 02/17/2011-Referred to Com. on RLS. 


Location: 02/17/2011-S RLS. Summary: Would authorize the University of California and 
the California State University to consider geographic origin and household income, 
along with other relevant factors, in undergraduate and graduate admissions. The bill 
would also authorize the University of California and the California State University to 
consider race, gender, ethnicity, and national origin, along with other relevant factors, in 
undergraduate and graduate admissions, to the maximum extent permitted by the 14th 
Amendment to the United States Constitution and relevant case law. This bill contains 
other related provisions. 


UCLA History: Who's Buried in Westwood? 
Sunday, March 06, 2011 


The photo above shows the 1962 funeral 
of actress Marilyn Monroe in Westwood 
Memorial Cemetery. The cemetery was 
developed in 1905 on essentially empty 
land, well before the UCLA campus arrived 
nearby in the late 1920s. Because the 
cemetery is now hidden by various 
buildings along Wilshire Blvd, many are 
unaware of its existence. It is behind the 
building housing the AVCO movie theater. 
(See the Google map photo on the right.) 





Due to its location, the cemetery the final home to many entertainment types, ranging 
from actor Eddie Albert to musician Frank Zappa and Hollywood mogul Darryl Zanuck. 
But some literary figures are also to be found there including Truman Capote and Wil and 
Ariel Durant. 


You can find out who else is buried in Westwood by going to http://www.findagrave.com/ 
and searching for any of the names above. Then click on the cemetery name. 
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Does a college degree guarantee a good job? 
Monday, March 07, 2011 


In today's NY Times, columnist and 
Princeton professor Paul Krugman notes 
that computer technology advances are 
undermining the job market for certain 
kinds of occupations that are identified with 
college-educated workers. 


"It is a truth universally acknowledged that 
education is the key to economic success. 
Everyone knows that the jobs of the future 
will require ever higher levels of skill... But what everyone knows is wrong..." 





"The fact is that since 1990 or so the U.S. job market has been characterized not by a 
general rise in the demand for skill, but by “hollowing out”: both high-wage and low-wage 
employment have grown rapidly, but medium-wage jobs — the kinds of jobs we count on 
to support a strong middle class — have lagged behind. And the hole in the middle has 
been getting wider: many of the high-wage occupations that grew rapidly in the 1990s 
have seen much slower growth recently, even as growth in low-wage employment has 
accelerated." 


The full article is at http:/Awww.nytimes.com/201 1/03/07/opinion/07krugman.html 
"It’s not what you don’t know that hurts you; it’s what you do know that ain’t so." 
—Will Rogers 


Here is a closely-related video on the subject: 
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Has Brown's Budget Plan Been Sunk by GOP 
Opposition: It's Not Over ... 


Tuesday, March 08, 2011 


— , From today's Sacramento Bee (excerpt): 


Gov. Jerry Brown's prospects of reaching a 
budget deal by his deadline this week 
dimmed markedly Monday when a quintet of 
Republicans with whom he'd been 
negotiating declared an impasse. The GOP 
senators for the first time released a list of 
demands - covering pensions, spending 
restrictions and education reforms, among 
other things — and said the Democratic 
governor and his legislative allies were 
unable to fulfill them. 


"We accepted your invitation to bring you our 
ideas on important structural reforms and 
willingly took to heart your admonition 'to get out of our comfort zone,' " the Republican 
senators state in a letter to the Democratic governor. "Although it is clear that you 
engaged in our conversations seriously, it appears we have reached an impasse in our 
discussions about how to move the state forward." 





Brown needs at least two Republican votes in each house to achieve a two-thirds 
majority necessary to ask voters to extend for five years sales, income and vehicle tax 
increases imposed in 2009. He had set a deadline this week in order to schedule a June 
7 election, less than a month before the new fiscal year arrives July 1... 


Full article at http://www.sacbee.com/201 1/03/08/3457308/republicans-declare-impasse- 
in.html 





Actually, the Brown deadline is soft - which is a plus and a minus. He originally said he 
wanted a deal in 60 days from the date he made the budget proposal. There is an 
administrative limit to get something on the ballot. Ballots have to be printed, etc. But in 
the past, it has proven to be flexible. On the other hand, when there is not a real deadline 
- when nothing really changes when the deadline slips - you lose negotiating pressure. 
Union contracts are often settled at midnight of the contract expiration date because at 
that point the union can strike and management can impose terms, i.e., something real 
happens. 


In short, it's not over 'til it's over. And to inspire the negotiators, we have: 
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Regents Ponder Questions (With the aid of a 
management consultant) 


Tuesday, March 08, 2011 


At the upcoming Regents session 
scheduled for the Ides of March, the 
Regents have invited a management 
consultant to help them ponder questions 
such as those below: 


* How can a more diverse student body be 
supported during a period of flattening or 
declining federal/or state appropriation? 


* How do we attract target students with the 
capacity to provide competitive tuition 
subsidization that is competitive with peer 





institutions? 
* Is the University effectively evaluating alternatives to traditional education practices 
(e.g. three year degrees, a multi-year tuition schedule) to help address student access 


and affordability issues? 


* How robustly is the institution evaluating its academic programs to determine whether to 
scale-back or discontinue non-strategic and financially under-performing programs? 


* Is student access being effectively messaged in the institution’s development activities? 


* Are there new or additional opportunities to identify non-value added or duplicate tasks 
that are performed within or between departments and central functions? 


* Are there shared service or outsourcing opportunities for administrative tasks? 


* Are there cost saving opportunities due to high level of decentralization within the 
institution and level of spending outside the central procurement function? 


* Have we performed robust analytics around preferred vendors to identify potential cost 
reductions? 


* Has technology been appropriately leveraged to gain efficiencies within certain 
processes, such as pre- and post-award administration? 


* Has information technology spending been rationalized across the institution? 


* Is there effective monitoring in place to ensure that implemented cost reduction 
measures do not adversely impact internal controls? 
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* What is the impact on operations of a research funding scenario at 2007/2008 levels? 


* Do we have the qualified staff in key Research Funding & Administrative positions that 
not only understand and enforce various requirements, but can also identify new 
opportunities for funding? How responsive is our Research Funding & Administration 
group to changing rules, regulations and requirements? 


* Are we strategically recruiting faculty who are considered attractive candidates for 
sponsored award funding? 


* Are we taking advantage of collaboration opportunities across disciplines and with other 
institutions? 


* Do we have effective research conflict of interest policies for faculty and the institution? 


* How does the institution address significant post-retirement and healthcare cost 
increases given recent budgetary reductions that have impacted employee salaries, 
government funding pressures, and projected revenue and expenses? 


* Are post-retirement pension and healthcare liabilities adequately funded? 


* What is the plan to fund these liabilities if they are currently underfunded? Are these 
accurately reflected in the financial statements? 


* Are the accounting obligations related to post-retirement and healthcare benefits 
effectively calculated, scrutinized and periodically monitored? 


* What is the Accumulated Post Retirement Medical Benefit Obligation projected to be in 
ten, fifteen, and twenty years? 


* What is the impact of projected post-retirement benefit costs on sponsored research 
fringe benefit rates? 


Full set of slides is available at 
http://www.universityofcalifornia.edu/regents/regmeet/mar1 1/a5.pdf 


So many questions! Maybe it's better not to ask: 


Quote without comment 

Tuesday, March 08, 2011 

UC Riverside leaders consider sweeping cuts in face of budget crisis (excerpt) 

Larry Gordon, LA Times, March 8, 2011 

Should library hours be cut? Could some academic programs be closed or merged? Will 
turning down air conditioners and fixing leaky sprinklers save much money? UC 


Riverside administrators are mulling such questions as they face an expected reduction 
in the campus' core budget next year of at least 8%, or $38 million, even as they cope 
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with higher pension costs and energy bills. 
The decisions could affect the livelinoods of 
employees and quality of education for 
more than 20,000 students at the Inland 
Empire campus... 


Administrators say this would be a tough 
/*No Comment */ time for UC Riverside to take a step back. 
Along with preparing for its new medical 
school, the Inland Empire campus saw a 
13% surge in freshman applicants this year, 
more than double the system-wide figure... 


Full article at 
http://www.latimes.com/news/science/envir 
onment/la-me-0308-ucriverside- 


20110308,0,4062098.story 


"Demand Narrative" Released for Proposed 
Hotel/Conference Center to... 


Tuesday, March 08, 2011 


Below is an official “demand narrative” 
related to the proposed hotel/conference 
center that is the replace the existing 
Faculty Center. Center members are 
currently balloting on whether this project 
should be approved or not. 


The document in its original form can be 
found at 


http://www.senate.ucla.edu/documents/Pro 
posedConferenceCenterDemandNarrative_ 
Morabito-7Mar2011.pdf 





It is reproduced here in full because it is labeled "draft" and it is useful to preserve the 
initial language. 


The narrative does not directly address two issues: 


Downside risk. All forecasting is done with error. It seems unlikely — if the projections of 
revenue do not pan out — that UCLA would let this project default. In one way or another, 
the campus is taking a risk at a time of obvious budgetary distress and uncertainty. 


Impact on other facilities that potentially compete with the project. Other campus 
facilities are cited as running close to capacity or more. If the forecast for demand does 
not pan out, revenue streams to other facilities might be adversely affected. In addition, 
commercial hotels in the area would likely lower prices or offer other inducements if 
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demand for their services were adversely affected. 


March 7, 2011 Draft 

Conference Center Demand Narrative: 

Prepared by: S. J. Morabito 

The Need for a Residential Conference Center at UCLA 


The primary purpose of the proposed center is to support the campus strategic plan in 
furtherance of the academic mission. The objectives of the center can be summarized as 
follows: 


* Facilitate UCLA’s move to become a ‘global research institution’ 


* Enable opportunities for international, national and local collaboration for the academic 
enterprise 


* Support and advance UCLA’s partnerships with major institutions of higher education in 
Asia, Latin America and Europe as well as public and governmental entities 


* Assist UCLA Professional Schools in competing with elite peers 
* Facilitate UCLA’s strategic objective to “Reconnect with Los Angeles” 


* Provide a venue where faculty, students, staff, elected officials and community 
members from a broad range of demographic and socioeconomic groups can interact to 
discuss/debate contemporary societal issues 


* Serve as a welcoming place for faculty to present their work to potential private sector 
partners and/or research investors 


The Preferred Location for the Conference Center and Faculty Club 


The Faculty Center site is the proposed location for the project because it is the only site 
that meets the major project objectives of providing a modern conference facility on the 
core campus while providing a permanent solution to the problems encountered by the 
existing Faculty Center. The gift from the donors provides additional emphasis to this 
point. The donors are keenly focused on the role of the University in engaging with the 
Los Angeles region. 


The gift to the School of Public Affairs (SPA) and for the Conference Center is 
transformational because it gives SPA the resources to support academic programs 
related to this mission, and provides SPA and the rest of the campus, a cutting edge 
facility imbedded in the midst of the academic community to make that connection 
possible. Constructing the conference center far from the core academic campus could 
not meet these objectives. The facility would be inconvenient for faculty, and visitors to 
campus would not be as easily exposed to the campus environment and the academic 
core. In addition, the challenges faced by the current Faculty Center would remain 
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unresolved. 
Campus Policy Governing Use of the Conference Center 


The University will establish a policy governing use of the conference center facility, 
which will ensure that use is consistent with the University’s tripartite mission of teaching, 
research and public service. While the categories of individuals and groups that may be 
accommodated under the policy governing use are yet to be determined, it is currently 
anticipated that examples of allowable use under the policy will include accommodation 
for academic and other related conferences, individual travelers (e.g. visiting faculty and 
other scholars from higher education and other institutions, parents of students, 
prospective students on visits, commencement attendees, athletic department guests 
and spectators, alumni and other donors, patients or families of patients, prospective job 
applicants on interviews, individuals attending a university function etc.), business 
conferences that have a direct link to the university or have as part of their event an 
educational or training and development component, plus accommodation for other local 
municipal, county or state government or other non-profit organizations in keeping with 
UC’s public service mission. 


Demand for a UCLA Residential Conference Center 


An on-campus residential conference center has been a long held UCLA aspiration 
dating back to the 1980’s. Over the past 20 years multiple site planning, market and 
feasibility studies have been completed with both internal staff and external consultants. 
Generally, these studies have confirmed the need for and feasibility of a residential 
conference center located on the UCLA campus. 


In the past two years, prompted by inquiries from the academic enterprise and in 
consideration of the campus long term strategic plan, the issue of building a residential 
conference center surfaced once again. The campus convened a small administrative 
group, working with the Deans of Law, Medicine, Engineering and Management to review 
the feasibility of a conference center on campus. A report prepared with the assistance of 
a Capital Programs architectural planning team to review alternative sites and Housing & 
Hospitality Services staff to prepare preliminary pro-forma data including anticipated 
occupancy and cost projections, concluded that a residential facility of about 300 guest 
rooms with related meeting rooms was feasible at certain price points and occupancy 
provided gift funding could be identified. 


Research was conducted by internal UCLA staff in October 2008 that included (i) a 
review of International Association of Conference Centers (IACC) market data; (ii) 
discussions with local hoteliers and review of relevant occupancy data; (ili) review of the 
demand for on campus facilities for group conferencing and day meetings; (iv) review of 
the occupancy levels of the Patient Family Guest House (Tiverton House) and the UCLA 
Guest House and (v) a review of thirteen university affiliated conference centers and an 
on-site visit to five of these facilities, in October 2008. Based on the information gathered 
from the activities mentioned above, a demand estimate was prepared by H&HS staff 
indicating a 300 room residential conference center could achieve 70% occupancy or 
71,400 room nights by the third full year of operation. Moreover, assuming competitive 
construction bids and the identification of a major gift, this preliminary feasibility 
assessment concluded that a conference center of the size and scale proposed would be 
feasible. 
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In early 2009, H&HS retained the services of PKF Consulting, one of the premier hotel 
and conference center consultants operating in the USA to augment UCLA’s occupancy 
and operating projections. PKF delivered their market analysis report to the University in 
August 2009. In addition, an outside architectural firm was hired to review UCLA‘s early 
site feasibility work and a cost estimating firm was retained to review construction cost 
projections. 


As is typical for an external consult, the PKF report starts with an assessment of the local 
and regional market place that would impact any proposed conference center project 
whether it is a private sector venture or one proposed by the University. As part of this 
approach, the consultant uses three methodologies to assess potential demand. These 
methodologies include the following: 


* Build-Up Approach: This approach estimates demand levels individually from the 
commercial, leisure and conference and group segments. This method is typically 
administered through a direct sampling and use of surveys augmented by the 
consultant’s knowledge of comparable demand sources. This method was utilized in 
discussions with UCLA CAO’s. 


* Fair Share and Market Penetration Approach: This approach estimates the level of 
demand that, when total market demand is distributed evenly across all competitors, a 
given property should be expected to accommodate. 


* Population Multiplier Approach: This approach estimates demand levels based on the 
subject market population, in this case the population of students and faculty at UCLA. 


Using these three approaches, the consultant estimates room night demand from 70,600 
(fair share and market penetration approach) to a range of 70,635 - 78,945 for the 
Population Multiplier method. The Build-Up approach which included a direct sampling of 
information provided by thirty-nine campus CAO’s, yielded a room night demand of 
34,200 to 36, 200. This estimate was influenced by the timing of the 2009 survey; the 
survey coincided with the beginning of the historic recession and thus generated a very 
conservative estimate, since campus units were limiting their events programs due to 
budgetary concerns. 


The approach taken by PKF with regard to this study, which included a scan of the total 
potential market, is standard practice for a project of this scope, and serves to round out 
the campus understanding of potential demand from all sources. However, it must be 
emphasized that the campus is not relying on any aspects of demand that might be 
inconsistent with the University’s guidelines on “Use of the Center” as described above. 
Rather, the campus analysis of demand factors has been developed based on selected 
data elements from the study and from independent evaluation of data derived from the 
operation of the two on campus hotels, a residential conference center in Lake 
Arrowhead, a robust summer conference program in the residence halls as well as 
numerous conversations with Deans, faculty and staff about campus needs. These 
elements included: 


First, as mentioned earlier in this Demand Narrative, the University made its own internal 
projections of demand which resulted in an estimate of approximately 71,400 room 
nights. This estimate was based on the factors described above and completed as part of 
the preliminary feasibility work done by the campus on the project and prior to retaining 
PKF to do a market analysis study. 
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Second, PKF’s direct research with 39 of 45 academic CAO’s reporting (using the Build- 
Up approach) existing group demand yielded a room night total of approximately 24,000 
for the period June 2008 through May 2009, a time at which the recession was starting to 
impact campus event bookings. The consultant indicated in their report that this projected 
room night yield “most likely understates actual demand levels, as the University does not 
formally track this information on an aggregate basis”. 


According to the consultant, not included in this 24,000 estimate were 15,000 to 17,000 
room nights that could be generated from transient commercial and leisure segments. 
The consultant indicates that these transient commercial and leisure segments are 
“predominately related to visiting families, prospective students, sporting event 
spectators, newly-relocated faculty and administrators and professionals doing business 
with UCLA. “Moreover, the consultant estimates that 6,700 room nights or 15 to 25 sell 
out nights per year could be reasonably expected to come from major regularly 
scheduled campus events including student move - in, homecoming, parents’ weekend, 
football and basketball games, graduation, and class reunions. 


Considering all of the above, the consultant estimates approximately 34,200 to 36,200 
room nights from existing University events based on a survey of CAO’s. Once the 
University community becomes aware of the existence of an appropriate facility on 
campus, it is anticipated that significantly greater demand will result from these segments 
including conference and group demand as well as individual travelers coming to UCLA 
on University related business. For example, during commencement weekend alone, 
over 75,000 individuals come to campus to attend various graduation activities, many of 
whom travel long distances or come from out of the area. As stated by the consultant, 
“With the availability of a facility such as the proposed center, the potential for new 
meetings and conferences that was expressed in the survey and in planning meetings 
suggests that group demand generated by UCLA would increase significantly from the 
current level”. 


Third, in PKF’s population multiplier approach, the total campus population multiplied by 
a factor is used to estimate potential occupancy. Using a sample of thirteen universities 
with comparable facilities, the consultant uses a factor of 1.7 to 1.9 room nights per 
student and faculty combined. This method yields an anticipated demand ranging from 
70,635 to 78,945 annual room nights. It is important to note that these factors of 1.7 and 
1.9 are considered very conservative when one considers the actual data from the 
thirteen institutions studied and the urban area in which UCLA is located. This study 
revealed a range of room night to student/faculty ratios from 0.4 to 10.8 with a weighted 
average of 2.0. Of the three methodologies employed by the consultant, this approach is 
perhaps the most applicable to the UCLA circumstance since it draws actual data from 
other universities with conference centers or hotels comparable to the proposed project. 


Fourth, the two hotels on campus, the Patient Family Guest House and the UCLA Guest 
House are operating at near capacity (approximately 93% and 80% respectively with 
mostly week day bookings for the latter) and routinely turn away individuals coming to 
campus on patient or university business who need accommodations. Based on turn 
away data for the UCLA Guest 


House and extrapolating this demand to the Patient Family Guest House (which does not 
currently track this type of data) we estimate approximately 4500 room night demand 
from the overflow of these two facilities which are currently very difficult to book. It is 
contemplated that a large portion of the individuals who cannot otherwise be 
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accommodated in these two facilities could be housed in the proposed center assuming 
space was available. These two hotels, which total approximately 161 rooms generated 
almost 50,000 room nights in FY 2009 - 10. For context 


and comparison, the proposed center is estimated to generate 66,905 room nights in the 
first full year of operation. This projection is conservative when one considers the room 
night demand currently being generated by only individual travelers to UCLA since 
neither of these two campus hotels can accommodate conference or group meetings due 
to lack of meeting room space. 


Fifth, the demand for day - long meeting space on campus (versus residential overnight 
conferences and other bookings) continues to pose a major challenge for UCLA. There is 
currently a lack of modern meeting rooms on campus to accommodate day meetings. 
The existing faculty center has about six meeting rooms but they do not meet 
contemporary requirements since they lack modern presentation technology, appropriate 
acoustics and sight lines and other amenities found in modern meeting rooms. The 
campus does have modern meeting rooms in the Covel and De Neve Plaza commons 
buildings which are widely used by campus planners for day meetings. However, these 
facilities are part of the on - campus student housing program. As such, there is constant 
competition for this space between housing residents, the summer conference program 
and broader campus use. Many of the meeting rooms in these two facilities are currently 
booked more than 70% of the time by students and other campus users. The proposed 
center, with its planned 31 meeting rooms will help to alleviate the shortage of rooms 
demanded by campus departments for day meetings. 


Demand Conclusion: 


The campus has carefully considered many multiple elements of potential demand 
described in this narrative. In preparing its feasibility study and projected occupancy and 
cost scenarios, the campus has considered all of the data available to it including the 
campus internal assessment of demand, discussions with 39 CAO’s about existing 
demand, the PKF market analysis, the performance of the two campus hotels, the 
research on thirteen university affiliated conference centers and staff visits to five, 
discussions with campus meeting planners, the robust summer conference program in 
the residence halls and the overall average occupancy of selected hotels in the area 
used by UCLA (currently over 75% according to Smith Travel Summary — January 2011) 
and the lack of appropriate dedicated meeting room space in many of these hotels. 


After consideration of all of the above, the campus concludes that the projected first year 
occupancy of 65% or 66,905 room nights is a conservative estimate of demand that is 
achievable. Further, the projected stabilized occupancy of 70% or 72,051 room nights (in 
the third full year of operations) is consistent with all of the data at hand and represents a 
prudent and conservative estimate of future demand. In addition, the campus recognizes 
that the proposed project may not meet the needs of some current and future conference 
groups and individual travelers from a price perspective. 


These groups may not need the type of amenities included in the proposed center and 
offered by modern conference centers. As such, it is contemplated that these groups 
would continue using the existing hotels on campus as well as local hotels that may 
provide pricing lower than the proposed project. 


Finally, the $10 million endowment, which will be used on a selected basis to assist the 


UCLA Faculty Association Blog: First Half 2011 


183 


184 


academic enterprise in organizing conferences will further enhance the proposed center 
as a viable venue and bolster overall usage and occupancy while directly furthering the 
academic mission of the institution. 


The current Faculty Center president circulated this notice earlier today: 
Dear Faculty Center Member, 
This is a reminder to encourage you to vote on the issue: 


Should the current Faculty Center be torn down and replaced by a Convention 
Center/Hotel and Faculty Club? 


Yes or No 

Arguments for and against the replacement of the current Faculty Center and its 
replacement by a Convention Center/Hotel and Faculty Club have been provided by the 
campus Administration (for) and the Ad Hoc Committee to Save the Faculty Center 
(against) and have been posted on the Faculty Center website. 
http://facultycenter.ucla.edu/news.htm 

Ballots were mailed to home addresses of Faculty Center members on February 24th. 
Deadline for submission: ballots must be postmarked by March 15, 2011 

Ballots must be enclosed in postage-paid envelope which clearly identifies the voting 
Faculty Center member. They may be returned by mail or delivered to the Faculty Center 
office. Ballots will be removed and the enclosing envelopes discarded prior to counting 
the ballots. Representatives of both sides will be invited to be present during the opening 


and counting of ballots. Ballots will be counted on Monday, March 21, 2011. 


Dick Weiss, President, Board of Governors 


Prius Public Pensions? 


Wednesday, March 09, 2011 


An earlier post noted the ongoing 
negotiations between Governor Brown and 
certain GOP legislators as he tries to get a 
couple of Republican votes for his budget 
proposal. 


A 2/3 vote in the legislature is needed to 
put the governor's tax extensions on the 
June ballot and at the moment he doesn't 
have 2/3. (As previous posts have also 
noted, there might be a technical work-around the 2/3 rule, but is is more technical than 
practical.) 
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One of the items for which Republicans are holding out is what is termed a " hybrid 
pension ." This notion surfaced as part of the Little Hoover Commission report (again - 
see prior posts) and from other sources. Basically, public defined benefit pensions of the 
type UC offers would be subject to a cap. The numbers that have been talked about have 
been well under $100,000, i.e., below what long-service UC professors would receive 
under the current system. Above that cap, there would a defined contribution plan of 
some type. Exactly how much would go into the defined contribution plan and how it 
would be shared (employer vs. employee) is unclear. The plan would certainly apply to 
new hires. The Little Hoover Commission also recommended litigating the issue of what 
could be changed for existing employees. 


The Regents changes in the UC pension voted last December do involve a two-tier 
arrangement for new hires. But they retain defined benefit and apply only to new hires. If 
a pension deal is struck with the governor - by no means certain - and if it applied to all 
public pensions, the Regents deal would be overridden. Could it happen? There was that 
unintended acceleration problem for Prius hybrids, not so long ago. Is anyone from UC 
pointing out to the governor et al that UC already has a pension reform? 


Just asking 'cause it makes me nervous: 


Deadline day for the state budget has arrived 
without a budget vote... 


Thursday, March 10, 2011 


As prior posts have noted, Gov. Brown set 
a deadline of 60 days after his budget 
proposal was announced to have a budget 
passed and to obtain a 2/3 vote from the 
legislature to put his tax extensions on the 
ballot. 


Today is deadline day and he still has no 
deal for the Republican votes needed for 
the tax extensions. Democrats could pass a 
budget by majority vote that assumes there 
will be tax extensions but if there is no 
ballot vote, the budget would be out of 
whack. You can read about it at http://www.sacbee.com/201 1/03/10/3463706/day-60- 
what-now.html 





We also noted in prior posts that such deadlines have been flexible in the past. There are 
limits created by administrative mechanics of setting up an election. But we are not there 
yet. 


Perhaps it's best to consider what Jerry said about state governance and whether things 
are under control at a conference at UCLA in 2005. His successor as governor in 1983, 
George Deukmejian makes a comment following Brown. 
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UCLA History: The 1961 Bel Air Fire 


Thursday, March 10, 2011 


The 1961 Bel Air fire burned very close to UCLA. 
LAObserved today pointed to a film made by the Fire Dept. 


of that era. Some footage taken by UCLA appears around 5 
minute 22. A 

i 
The LAObserved link is at 


http:/Awww.laobserved.com/archive/201 1/03/lafd_film_on_th 
e_1961_bel.php 





Unpreparedness: Report by the LAO 
Thursday, March 10, 2011 


The Legislative Analyst's Office has release a 
PowerPoint presentation entitled "Are Entering 
Freshmen Prepared For College-Level Work?" 


On UC: 


Unpreparedness rates of freshmen at UC have 
declined slightly in recent years. 


* In 2009, about 25 percent of regularly admitted 
freshmen arrived unprepared for college-level writing. 


* The percentage of freshmen needing remediation 
varies considerably across UC campuses. In fall 2009, 
the unpreparedness rates ranged from a low of 9 
percent at UC Berkeley to a high of 59 percent at UC 





Merced. 


On CSU: 


The CSU currently admits many students who are unprepared for college-level writing 
and math. Of regularly admitted CSU freshmen (those meeting the system’s eligibility 
requirements) in 2008, about 57 percent were unprepared for college-level writing or 
math (or both). 

On community colleges: 


Almost all community college students have remediation needs. According to a survey by 
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the CCC Chancellor's Office, about 85 percent of incoming community college students 
arrive unprepared for college-level work in math, and about 70 percent arrive unprepared 
for college-level English. 


T h e s | i d e s are a t 
http://www.lao.ca.gov/sections/higher_ed/FAQs/Higher_Education_Issue_02.pdf 


l'm sure there is a lesson here: 


CalPERS reported to be planning to cut its 
assumed investment retur... 


Thursday, March 10, 2011 


Pension funds, such as UC's, use an 
assumed rate of return to estimate future 
earnings and calculate their unfunded Sya uf iN 
. sae ae 

liability. In the past, UC has had the most it TAT le vn 


-8 
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conservative rate of 7.5% as compared with 
CalPERS and CalSTRS. 


It was useful for UC to be able to note that 
it was more conservative than the others. 
Now it is reported that CalPERS will cut its 
assumed rate to the same level as UC, i.e., 
CalPERS will assume that for each dollar in 
the fund, it can earn seven and a half cents. 


Although there is no direct effect on UC of whatever adjustment CalPERS makes, we do 
lose the most conservative label. 


For details, see http:/Awww.sacbee.com/201 1/03/10/3463392/calpers-expected-to-cut- 
forecast.html 





Of course, seven and a half cents used to mean more than it does now: 


UPDATE: State Treasurer Lockyer criticized the Little Hoover Commission report on 
CalPERS. See http://www.scribd.com/doc/50566430/LHC-Pension-Report-Comments- 
03-11-11 


More on the Other Wisconsin Story 


Friday, March 11, 2011 


Inside Higher Ed has been tracking the story of the pursuit by the University of 
Wisconsin-Madison for more autonomy from the larger U of Wisconsin system. That story 
has been submerged due to the controversy over the collective bargaining issue. As prior 
posts on this blog have noted, this effort has the support of Governor Walker but has not 
been cheered by the system's regents. In fact, they were opposed. 
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However, today's Inside Higher Ed notes 
that the system's regents have now come 
up with their own plan for more autonomy 
of the campuses, reproduced below. But, 
as the bold text towards the bottom 
indicates, they clearly don't want 
substantial campus autonomy. 


From the UC perspective, this other 
Wisconsin story suggests a path our 
system might end up following in the face of 
continued budgetary pressures. 





FOR IMMEDIATE RELEASE 
March 10, 2011 


“Wisconsin Idea Partnership” proposes flexibility for all campuses 


Facing $250 million in cuts, UW institutions need tools to 
sustain quality and access 


MADISON, Wis. — Faced with the challenge of trimming budgets by more than $250 
million over the next two years, all University of Wisconsin System institutions need new 
managerial flexibilities to preserve educational quality and maintain broad college access. 


The UW Board of Regents today officially endorsed a new proposal — the Wisconsin Idea 
Partnership — that would build on Governor Scott Walker’s proposal to offer new 
operational freedom to UW-Madison. The new proposal would preserve the core features 
and benefits for the flagship campus, while extending the new flexibilities to all UW 
campuses as part of a unified system. 


UW System President Kevin P. Reilly noted that Governor Walker has expressed interest 
in helping all UW campuses benefit from new administrative flexibilities. 


“The good news here is that Governor Walker recognizes that universities need to do 
business differently. We’ve been asking for new administrative and managerial flexibilities 
for years — decades perhaps - and this Governor gets it,” said Reilly. “We want to offer 
the Governor and the Legislature a way forward that is simple, reasonable, and 
equitable.” 


“We propose an approach that does not require wholesale changes to large sections of 
existing State Law. We want to preserve the vast majority of language in Chapter 36, 
including all the shared governance rights of UW faculty, academic staff, and students. 
We want to be reasonable, so we will not ask for any more flexibilities than what the 
Governor has already shown he’s willing to do as part of his budget provisions 
concerning UW-Madison,” said Reilly. 


“Most important, we want a budget alternative that is equitable — offering all the 
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management tools to all UW campuses during the 2011-13 biennium. We will put forward 
a package of statutory changes that gives all UW campuses the necessary flexibilities to 
manage all the limited resources available, as members of a unified System,” said Reilly. 


The Regents formally endorsed the proposal and UW System officials promised to 
provide detailed statutory language to the Governor's office and the Legislature before 
the Joint Committee on Finance begins deliberations on the UW System budget. 


Under the plan, each local UW campus would have new statutory authority in budgeting, 
tuition, human resources, capital planning, purchasing and other functions. Regents want 
the new framework to include specific performance measures, building upon the UW 
System’s annual accountability reports. 


“We need to be on record supporting these vital flexibilities for all UW institutions, and we 
need to clearly state our intent to delegate those flexibilities to each institution,” said 
Regent President Charles Pruitt. “At the same time, we express our firm opposition to 
fracturing what is arguably one of the best Systems of public higher education in the 
country if not the world.” 


The Board of Regents will discuss the matter again in April at a regularly scheduled 
meeting to be held on the UW-Platteville campus. 


The document above refers to the "Wisconsin Idea Partnership." It can be found at: 


http://www.wisconsin.edu/assets/growth_agenda/docs/201 1-13/2011-03-10_wip- 
summary.pdf 


We will have to see whether it is the regents or the governor of Wisconsin who get their 
whey: 


The Empire Strikes Back (at BruinGO) 
Friday, March 11, 2011 


Below is an article from the online edition 

of the Daily Bruin regarding the BruinGO 
program, a system of subsidized public 
transit for UCLA students and employees. 


Note that the announcement reported by 
the Bruin is being made at the end of 
classes and just before exam week when 
students are not paying attention. There is 
no paper edition of the Daily Bruin at this 
time of year. 





The UCLA transportation powers-that-be 
have never been happy with BruinGO, precisely because it displaces the parking empire. 
Prof. Donald Shoup of Urban Planning has been a leader, both in the creation of the 


UCLA Faculty Association Blog: First Half 2011 


189 


190 


program and sustaining it. Below is the Daily Bruin story. It basically just reports and 
doesn’t question. Below that is a reference to one of Prof. Shoup’s early pieces on the 
success of BruinGO. 


Big Blue Bus and Culver CityBus fares to increase in fall: UCLA Transportation raises 
BruinGo! Rates to 50 cents in response to price changes 


By Elizabeth Case, Daily Bruin, March 10, 2011 


Santa Monica Big Blue Bus and Culver CityBus fares will increase from 35 cents to 50 
cents beginning fall quarter 2011. This announcement comes just seven months after the 
cost-per-ride was changed from 25 to 35 cents... 


F u | | a r t i c | e a t 
http:/www.dailybruin.com/index.php/article/2011/03/big_blue_bus_and_culver_citybus_far 
es_to_increase_in_fall/ 





BRUINGO! BUS FARE INCREASES 
$0 BruinGo! fare in 2000 

$0.25 BruinGo! fare in 2003 

$0.35 BruinGo! fare in 2010 


$0.50 BruinGo! fare in fall 2011 


UNLIMITED BUS ACCESS: AN EVALUATION OF THE UCLA BRUINGO PROGRAM 
AND ITS LESSONS FOR CALIFORNIA 


Donald Shoup, Department of Urban Planning, UCLA 

Jeffrey Brown, PhD candidate, Department of Urban Planning, UCLA 

Daniel Baldwin Hess, Department of Urban Planning, SUNY-Buffalo 

The conclusions section from this chapter includes the following: 

The substantial mode shifts caused by BruinGO refute the common assumption that fare- 
free transit cannot entice commuters from their cars in California. Among UCLA faculty 
and staff who live in the Blue Bus service area, bus ridership for commuting to campus 
increased by 134 percent, and solo driving fell by 9 percent. Among students, bus 
ridership increased by 43 percent, and solo driving fell by 33 percent... 


Full chapter at http://www.sppsr.ucla.edu/calpolicy/Shouprev.pdf 


A little imperial mood music for transportation services: 
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Just one more thing: The eleventh question to 
add to the other ten 


Friday, March 11, 2011 


The item below containing 10 questions on the Faculty Center issue was circulated by 
UCLA communications. 


Here is an 11th question: Can it be said that in the midst of a major budget crisis, UCLA's 
top priority is to build a hotel/conference center whose downside financial risk in one way 
or another will be assumed by the campus? 


10 Questions: Scott Waugh on the residential conference center and faculty club project 


UCLA is planning a residential conference center featuring 33,000 square feet of meeting 
and conference space and 282 hotel rooms. Project plans also include a new faculty club 
with a 300-seat dining room, an outdoor dining area, meeting space and an entrance 
separate from the conference center. The project would be built on the site of the existing 
Faculty Center and a portion of Parking Lot A south of Murphy Hall.Some current and 
retired faculty and neighbors have voiced concern about the loss of the existing Faculty 
Center, the project’s financial feasibility, traffic and other impacts, among other 
issues.Recently, Executive Vice Chancellor and Provost Scott Waugh sat down with 
UCLA Today to discuss the project and planning process and address some of the 
criticism. 


Why do you believe this project is important to UCLA? It’s important to understand that a 
very significant aspect of academic life is reaching out to different constituencies, sharing 
information, collaborating with different groups and scholars, and engaging in broad 
discussions of academic and civic import. The conference center will afford us the 
opportunity to host conferences, workshops and various kinds of platforms in which 
faculty can engage with others from around the globe. We'll be able to discuss important 
topics that resonate with both our academic and civic community. For example, we’re 
engaged in CleanTech Los Angeles, a partnership that involves the city, UCLA, USC, 
Caltech and others. The conference center would be an ideal venue to bring together 
those constituencies and the people who are affected by green technology in L.A. 
Academic life and civic life depend upon opportunities to engage with others, to debate 
and discuss topics that are relevant to your institution. So having a state-of-the-art facility 
on campus to enable those kinds of interactions would be very, very advantageous to 
UCLA. It’s something that would strengthen all of our goals of diversity, of civic 
engagement, of academic excellence, and it’s something we very much need in order to 
push UCLA forward into its second century. 


How can you be sure there’s enough demand for a conference center and hotel rooms? 
Isn’t it unusual to have a hotel on campus? We've spoken with faculty and to deans 
around the campus, and we have a sense of the kinds of conferences and meetings they 
want to hold, the outreach events they want to host. On top of that, we’ve done extensive 
market surveys to confirm in more detail exactly what the demand for a facility like this 
would be on campus, and to understand that demand in the context of the larger 
conference and hotel market in the region. Everything we’re seeing points to very strong 
demand. It’s important to understand that that demand is very broad-based and 
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comprehensive. It’s not just a few academic departments that are looking to have a 
conference center. It’s the whole range of activities that require modern meeting facilities 
and accommodations. We want to bring the parents of prospective and current students 
here. We want to bring prospective donors to campus as well as alumni. And the more 
we become an international university, the more we are going to have to host delegations 
from other countries. We are going to want to put all of these visitors in facilities that cast 
us in the best light possible and keep us competitive with other universities around the 
world. So the demand is really quite great for university-related uses. Having a venue that 
is readily available and accessible to every corner of campus is really important. It’s not 
at all unusual for universities to have these kinds of facilities. UCLA has overnight 
accommodations at the Guest House and the Tiverton House. The problem with those 
two venues is that they’re so much in demand; they’re overused, and we have difficulty 
scheduling meetings on campus or scheduling people to come to campus to stay. In 
addition, it’s important to understand that we’re not very well-served by hotels in the area. 
This is a problem in Los Angeles; we just don’t have conference center sites. It’s not just 
the hotel but the conference facilities that are important to us, and it’s very difficult to find 
that. 


How does the campus plan to pay for and operate the residential conference center and 
faculty club? The gift from Meyer and Renee Luskin is really important, obviously, for 
making the project financially feasible and making it come to fruition. But it will be funded 
primarily by revenues from project operations. We will issue bonds, and the debt on those 
bonds will be paid with revenues from operations. Our financial feasibility studies were 
conducted on a very conservative basis, using conservative estimates of occupancy and 
meeting room bookings, catering and the like. We held ourselves to very high standards 
designed to ensure prudent financial management. Housing and Hospitality Services will 
operate the project, and it is providing a $4.5 million loan from its substantial reserves to 
compensate Parking Services for spaces in Lot A lost to construction. No revenue from 
either tuition or state support will be going into this. We think it’s a conservative and 
prudent financing plan. Another word about the Luskin gift. We shouldn’t lose sight of the 
fact that they also provided a $10 million endowment to provide funding for departments 
that may not have the kind of resources to host events in the residential conference 
center once it’s up and running. So the opportunities for conferences will be open to a 
whole range of departments and disciplines across the campus, and not just to those 
departments that can afford to pay for use of the center, even though the prices are pretty 
reasonable, given the costs of running conferences today. 


What’s your reaction to project critics who say the process lacks transparency and that 
the administration has not sought enough input? Specifically, they want UCLA to release 
the marketing and feasibility analysis for the project. First of all, | think it’s important to 
say that we are committed to transparency. We want to have everything out and available 
for people to look at, assess and make judgments about. Financial feasibility information 
has been posted to the Academic Senate and other websites, and it’s available for 
everybody to look at. The market analysis will be made available as soon as we hear 
from the consultant about the treatment of their proprietary information in the report. We 
want to show people what the basis of our decision-making has been. Once they see 
this, they'll agree that the project is not only feasible, but its very doable and something 
we should proceed with. Aside from that, it’s important to understand the planning for this 
really began in 2008. Since that time there have been multiple meetings with various 
groups — including Academic Senate bodies and neighborhood groups. We have had 
discussions with deans, who aided and contributed to the development of a preliminary 
proposal. There were extensive interviews with deans as part of the process of assessing 
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the feasibility of the project. So there have been numerous occasions during which the 
plans have been put forward and discussed by various groups, including the Faculty 
Center Association. It was consulted on a number of occasions about what the plans 
meant going forward for the Faculty Center. In addition, we’re scheduling an informational 
meeting in the very near future to update the campus community and our neighbors. 
There will also be ample opportunity for public comment during the environmental review 
process after the draft environmental impact report is released, probably in May. 
Materials are currently available online, and certainly anyone who wants to comment on 
them should take a look and send us comments. In fact, many faculty have already done 
so. We’re committed to hearing those kinds of comments, understanding them and 
seeing how they can be incorporated into our plans, and then make adjustments 
accordingly. 


Among the concerns that have been expressed is the compatibility of the project with the 
residential neighborhoods across the street, especially traffic impacts. How will these 
concerns be addressed? Obviously we want to be a good neighbor. We’re very mindful of 
the fact that we’re a large organization, with a very large population here, and we do our 
best to mitigate impacts on the beautiful residential neighborhood in which we reside. 
We're very sensitive to concerns about traffic and over the years have taken many steps 
to reduce traffic to and from UCLA. We are in the process of preparing a draft 
environmental impact report expected to be available in May. That document will analyze 
potential impacts such as traffic as well as any appropriate mitigation measures. We want 
to make sure that the impact that the project has on the local neighborhood is mitigated. 


Opponents of the project have enlisted the help of preservationists and architects and 
made clear that they plan to challenge it on grounds that the Faculty Center is an historic 
structure deserving of historic designation and preservation. What do you make of that? 
First of all, let me say that | understand the attachment to the Faculty Center. It has 
served UCLA very well for more than 50 years and been part of faculty and academic life, 
something that has been extremely important to all of us. | don’t want to minimize the 
importance of protecting the past — our architectural past. It’s something that we take 
very seriously here at UCLA. We have a wonderful architectural heritage that we take 
extensive pains to protect and enhance whenever we can, and it’s important to evaluate 
any particular structure in light of UCLA’s storied past and the building’s functionality as 
well as its contribution to the university’s ongoing mission. The draft environmental 
impact report will include an objective expert analysis of the cultural and historical 
significance of the building itself, apart from its function as a faculty center. The question 
it will answer is: Is the building truly historical and deserving of some kind of 
preservation? There will be ample opportunity for comment on the expert analysis in the 
draft environmental report. | will say that it’s very important to consider the fact that, as an 
organization, the Faculty Center must continue; there must be an opportunity for faculty 
to get together in an environment that they consider their own. But that is apart from the 
issue of the historical significance of the structure itself. 


What will happen to the Faculty Center and its employees? Certainly we’re very 
concerned about the employees, and we want to make sure that in any transition to a 
new faculty club, the employees will be taken care of and that they will not lose their jobs. 
The Faculty Center itself has lots of problems. It is a private club operated by the Faculty 
Center Association, and it has been losing money. In addition, it faces really significant 
structural issues that are going to cost over $1 million to take care of. It has some 
reserves, but it is not at all clear that the Faculty Center in its present formulation is 
viable. The funding model is not sustainable. To make it sustainable would require large 
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increases in fees for members and for the cost of meals. We think that the faculty club’s 
inclusion in the conference center project is actually a better solution for its long-term 
health and viability, something that will allow it to flourish and prosper in the future. During 
project construction, we’re looking at temporary facilities for the faculty club in Ackerman 
Union. Renovating a portion of Ackerman to accommodate the faculty club on a 
temporary basis would also be a benefit to students in the long run. 


Wouldn’t it be less expensive and less risky to upgrade existing conference facilities, 
perhaps at the Faculty Center or elsewhere, and provide lodging elsewhere? Upgrading 
the existing conference facilities at the Faculty Center would cost a lot of money, and 
since it’s a private club operated by the Faculty Center Association, members would need 
to use their own money to upgrade the facilities. If they were able to find the money to 
provide the upgrade that’s necessary, that would be one thing. But the other thing is that 
the current Faculty Center is too small for its purpose. It does not adequately meet the 
campus’ needs as a whole for meeting space.We think it makes much more sense to 
build a replacement building on the site that could meet all of the different needs of the 
campus, rather than just the needs of the Faculty Center. So the residential conference 
facility provides a solution to the Faculty Center problem. It would provide space for 
Faculty Center functions as well as add considerable space for additional conference 
facilities. We think the site is ideally suited for both a residential conference center and a 
private faculty club. The draft environmental impact report will address the issue of 
alternatives and the suitability of the site. 


Why do you think this project is controversial? | think there’s been lot of sentimental 
opposition, and that helps make it controversial. People are worried about losing 
something that they’ve held very close to them for a long time, something that’s been 
near and dear to the heart of faculty and academic life here for 50 years. Change is 
difficult; it’s hard to contemplate these kinds of things. And any time the state is cutting 
back — when there’s lots of talk of financial problems, when you undertake a project of 
this scope — people are going to be asking, “How could we afford this? Why would we 
do this?” For the neighborhood, of course, a project like this is going to cause anxiety. 
Those are all legitimate issues. Clearly we want to do as good a job as possible on all 
three fronts: making it known how we see the new faculty club and how it will benefit the 
whole faculty; making clear the financials on which the project has been based; and at 
the same time talking to our neighbors and showing them that we do not think it is going 
to be as impactful on their lives as they feel. We think that it’s a good project and one that 
in the long-run, people will come to understand is really to benefit them and UCLA as a 
whole. 


What’s the current timeline for the project? The draft environmental report is expected in 
May. After that, there’s a 45-day comment period and a public hearing during which 
people will have ample opportunity to look at everything that’s available about the project 
and make comments. Project financing is expected to go to the regents for consideration 
in May. The final environmental impact report, which will include comments on the draft 
and any changes, as well as the project design, is currently scheduled for regents’ 
consideration in September. If they approve that in November, then construction would 
start in the spring of 2012 and be completed in December of 2014. Obviously, a lot of 
things within that timeline will have to happen. There are many other things that will go on 
during that period, but these are the basic milestones. 


From http://today.ucla.edu/portal/ut/10-questions-for-scott-waugh-on-196343.aspx 
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But maybe someone would prefer not to deal with this "Just one more thing": 


Will the State Budget Deal Cut the Heart Out of 
UC's Recent Pension... 


Saturday, March 12, 2011 


Perhaps you know of the old radio show in 
which a chicken heart grew until it took over 
everything and covered the world. 


As previous posts on this blog have noted, 
although the true deadline for getting the 
governor's proposed tax extensions on the 
June ballot is somewhat flexible, we are 
coming close to the point where it becomes 
administratively impossible. The governor 
and the Democrats have evidently concluded 
that proposed strategies for doing the deal 
without a 2/3 vote for the ballot measure are 
impractical. So bargaining is going on with a 
few Republicans on the price for their votes. 
Pressure for a deal is growing. 





It is becoming evident that an important element of that price is a deal on public 
pensions. See http://blogs.sacbee.com/capitolalertlatest/201 1/03/jerry-brown-working-on- 
pension.html 





If some sweeping language is included in a pension deal, the changes in the UC pension 
made by the Regents last December could be overridden. Otherwise, the pension deal 
will expand until we are engulfed. 

Now is the time for folks at UCOP to communicate with the governor that UC has already 
made its changes and does not want to be covered some all-encompassing ballot 
proposition. 


Take heart: 


UC Students in Japan 
Saturday, March 12, 2011 


UC awaits word from 80 students in Japan 


3/11/11 Sacramento Bee, Laurel Rosenhall 


UCLA Faculty Association Blog: First Half 2011 


195 


196 


Los Angeles Times 
SHOCK AND FURY 


ch as Japan tragedy unfold 





University of California officials are working to locate 80 students and 32 employees who 
are studying or working abroad in Japan, where a large earthquake and tsunami struck 
yesterday causing significant damage to the north part of the country. 


UC students are studying in seven different locations around Japan, said university 
spokeswoman Lynn Tierney. UC contracts with private companies to track students and 
employees while they are abroad. The university is awaiting word from campus officials 
and the private companies to find out how UC's students are doing. 


UC students in Japan are on spring break, Tierny said, which is complicating efforts to 
locate them... 


Full article at http://www.sacbee.com/2011/03/11/3468483/uc-awaits-word-from-80- 
students.html 


Consultant's Report on the UCLA 
Hotel/Conference Center Now on the ... 


Sunday, March 13, 2011 


Prof. Dora Costa of the UCLA Economics 
Dept. sent the message below to faculty 
who signed the petition expressing concern 
about the proposed hotel/conference 
center. It is reproduced below. She notes 
that a redacted version of the report by the 
consultant hired by those who propose the 
project is now available at the Senate 
website and she expresses various 
concerns. You can find that report at 
http://www.senate.ucla.edu/documents/UC 
LACONFCENTERSTUDYDRAFT- 
RedactedbyPKF03102011.pdf 





Yours truly would add the following three points to those made by Prof. Costa. 
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1) Because the report has just become available as a public document, you can be sure 
that neighboring commercial hotels will be taking a close look at it - particularly since the 
report makes it clear the project assumes that the hotel will drawn on non-UCLA business 
for revenue. They are unlikely to be happy about a hotel owned by a public university 
competing with them for business. News sources, such as the LA Times, will also likely 
be analyzing the feasibility of the proposal. My understanding is that the neighborhood 
group that has been concerned about the project may be seeking outside expertise in 
evaluating the business plans for hotels. It would be prudent to wait to hear from such 
outside sources for their commentary on the realism of the business forecast made by 
the consultant. Put another way, it would imprudent to march forward at this time. 


2) The downside risk of this project will - in one way or another - be carried by the general 
campus. There is no way that UCLA would allow it to fail, once the commitment is made. 
So the general campus is effectively going to be the stop-loss insurer for a quasi- 
commercial hotel venture at a time of a deep and ongoing UC budget crisis that is 
unlikely to resolve itself anytime soon. That is the key issue here. 


3) EVC Scott Waugh, when asked why the project is controversial said: "| think there’s 
been lot of sentimental opposition, and that helps make it controversial. People are 
worried about losing something that they’ve held very close to them for a long time, 
something that’s been near and dear to the heart of faculty and academic life here for 50 
years. Change is difficult; it’s hard to contemplate these kinds of things." That is a total 
misreading of the situation. If nostalgia is at work here, it is the nostalgia and resistance 
to change of folks who became accustomed to building structures on campus during an 
era when budgets were expanding; those folks are the ones who now need to change 
and adjust to a new reality. Faculty do not think that what makes UCLA great is the 
Faculty Club. But there seem to be some in the administration who think that the key to 
UCLA's continued greatness is a hotel. Indeed, for them change is difficult and it's hard to 
contemplate these kinds of things. (EVC Waugh's comments are at 
http://uclafacultyassociation.blogspot.com/2011/03/just-one-more-thing-eleventh- 
question.html) 





Message from Prof. Dora Costa: 


| just wanted to give you an update on what financial information has become available. 
The academic senate web page now has a financial spreadsheet powerpoint and a 
timeline of the RCC. A redacted consultant report, paid for by Housing and Hospitality 
Services (and therefore not independent), will be made available. Some issues about the 
financials: 


1) The spread sheets show that the estimates are not very robust. Just 2% less revenue, 
2% greater expenses, and 7% higher construction costs and you get a big money loser of 
a hotel. There are worse scenarios. With a cost over-run similar to what Ronald Reagan 
Hospital experienced (39%), that's $3.3 million in debt service. (Parking is in a separate 
spreadsheet and is combined with all other parking operations so it's hard to make any 
sense of that.) 


2) There is no discussion of downside risk, but this project is too big to fail. Where will the 
hidden subsidies for it come from? 
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3) The spread sheets show that without the $40 million donation, the project would be a 
money loser. But could that $40 million donation have gone to something else? Were the 
donors steered to this? 


4) The project assumes a 70% occupancy rate. This is high for the tax exempt status 
needed for a hotel purely for academic purposes. The estimates also do not at all 
account for how the Guest House and Tiverton House will be affected by the hotel, 
whether local hotels will reduce their prices in response and what this will do to projected 
occupancy rates, and whether we can infer anything about demand for $250 hotel rooms 
from current usage of the Guest House ($143/night) and Tiverton by departments. 


What's the rush? This project may not have an entirely happy ending. 


The Charge of the Light Brigade was a charge of British cavalry led by Lord Cardigan 
against Russian forces during the Battle of Balaclava on 25 October 1854 in the Crimean 
War. The charge was the result of a miscommunication such that it attempted a much 
more difficult objective than intended by the overall commander Lord Raglan. Blame for 
the miscommunication has remained controversial as the original order was vague. The 
charge produced no decisive gains and resulted in very high casualties. It is best 
remembered as the subject of the poem "The Charge of the Light Brigade" by Alfred, 
Lord Tennyson, whose lines emphasize the valour of the cavalry in carrying out their 
orders, even "tho' the soldier knew/Some one had blunder'd". 
http://en.wikipedia.org/wiki/Charge_of_the_Light_Brigade 


Pension train may roll through UC's pension 
changes. Does anyone a... 


Monday, March 14, 2011 


As noted in earlier posts, the pension train is rolling in 

Sacramento and could easily override the changes in 

è d UCRP made by the Regents last December. Is anyone 
from UCOP articulating a UC position? The kind of 
caps being discussed are too low for UC faculty. See 

1 below for the latest: 

F 


DENZEL WASHINGTON CHRIS PINE 
s 


t 


Aaa Pension focus shifts: hybrid, caps and 
ii 100,000 LIVES. 100 MINUTES the big one (excerpt) 


Ed Mendel, calpensions.com 


As Gov. Brown seeks crucial budget votes, one reform 
proposed by five Republican senators would switch 
new hires to “hybrid” pensions, a cost-cutting 
combination of lower pensions and 401(k)-style 
individual investment plans. 


The governor, who also must get votes from labor-friendly Democrats, reportedly could 
support a different plan: caps not only on the annual amounts pensions could pay, but 
also caps on the salaries on which pensions are based. 
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A reform group is talking about a third plan: an initiative that would take on what the Little 
Hoover Commission called the “elephant in the room.” A constitutional amendment would 
be aimed at allowing cuts in pension amounts not yet earned by current workers... 


Full article at http://calpensions.com/201 1/03/14/pension-focus-shifts-hybrid-caps-and- 
the-big-one/ 


Hey UCOP! Some wise words at the end of this clip: 


Report: All UC Students in Japan Have Been 
Found 


Tuesday, March 15, 2011 


All UC students studying in Japan are found safe 


Los Angeles Times 


Japan fears a nucle aster 
€ K 


Sacramento Bee, Mar. 15, 2011, Laurel Rosenhall 


University of California officials have located all 80 UC students 
studying abroad in Japan and confirmed they are safe... 


UC also has 32 researchers and other employees working in 
Japan, and has been in touch with most of them... 


Full story at http://www.sacbee.com/201 1/03/15/347581 0/all-uc- 
students-studying-in-japan.html 




















Background on Anti-Asian Video Posted by 
UCLA Student 


Tuesday, March 15, 2011 


Most blog readers will be aware of this 
incident from the chancellor's recent email. 
Here are some excerpts from the Daily 
Bruin: 


UCLA student's YouTube video ‘Asians in 
the Library' prompts death threats; violent 
responses criticized as equally damaging 





Kate Parkinson-Morgan 
March 14, 2011, Daily Bruin, online version 


A UCLA student has received multiple death threats in response to her video “Asians in 
the Library,” which was posted Friday. In the video, third-year political science student 
Alexandra Wallace makes a number of disparaging comments about Asian students... 
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The video quickly went viral and, despite being removed by Wallace on Sunday, has 
since been reposted under different accounts on YouTube and other websites. 


Wallace contacted university police early Sunday evening after receiving numerous death 
threats via e-mail and phone... Police advised her to take a number of precautions and 
are currently working to ensure her safety... “If she’s received a death threat, | find that as 
deplorable as her original YouTube video. If this is the response of students on campus, 
we’ve got a lot of work to do,” said Robert Naples, associate vice chancellor and dean of 
students... 


A Facebook user under the name “Alexandra Wallace” posted an apology on Block’s 
Facebook page on Sunday night. However, Wallace said she did not write the posts, 
stating that she does not have a Facebook account... 


(P)olice advised her to reschedule her final exams in light of the death threats and 
information posted online that listed her class schedule and exam locations... 


Naples said the university will examine Wallace’s video to see if it violates any part of the 
student code of conduct. But he cautioned that the code does not usurp the authority of 
the First Amendment... 


F u | | S t o r y a t 
http:/www.dailybruin.com/index.php/article/2011/03/ucla_student039s_youtube_video_03 
9asians_in_the_library039_prompts_death_threats_violent_responses_c 





Chancellor Block's video response of 3/14/11: 


CalPERS sticks to assumed rate of return above 
UC's 
Tuesday, March 15, 2011 


A prior post noted that CalPERS might 
lower its assumed rate of return on 
investment to 7.5%, the same as UCRP. 
What CalPERS might have done would 
have had no direct effect on UC, but it 
would have deprived us of being the more No better, no worse, n 
conservative. Now that won't happen, 
according to the press release below: 


CalPERS Discount Rate Unchanged 





Press Release 
March 15, 2011 
External Affairs Branch 


Patricia K. Macht, Director 
Brad Pacheco, Chief, Office of Public Affairs 
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Contact: Edward Fong, Information Officer 
CalPERS Discount Rate Unchanged 
Assumed Investment Return Rate to Stay at 7.75 Percent 


SACRAMENTO, CA - A key committee of the California Public Employees’ Retirement 
System (CalPERS) Board of Administration today voted to keep the Pension Fund’s 
assumed annual rate of investment return, also Known as the discount rate, at the current 
7.75 percent. The recommendation by the Benefits and Program Administration 
Committee goes to the pension fund’s full Board tomorrow. 


The discount rate represents what a pension fund believes it can realistically earn from its 
investments on an annual basis when averaged over the course of 20 years or more. In 
any given year, investment returns are likely to be higher or lower than the long-term 
assumed rate. 


Over the past 20 years, including the two recent recession years, CalPERS has earned 
an average annual 7.9 percent rate of return before deducting administrative and 
investment expenses. For the fiscal year that ended June 30, 2010, CalPERS earned a 
13.3 percent return. 


“According to our actuaries, maintaining our discount rate at its current level is prudent 
and reasonable,” said Rob Feckner, CalPERS Board President and Vice Chair of the 
Board’s Benefits and Program Administration Committee. “Given the current economic 
environment, we believe keeping our discount rate unchanged is in the best interest of 
our members, employers, and taxpayers.” 


CalPERS Chief Actuary Alan Milligan recommended that the Pension Fund adopt a lower 
discount rate at 7.50 percent, but indicated to the Committee that keeping the rate 
unchanged was prudent. 


“As pension fund administrators, we want to make sure CalPERS remains financially 
sound over the long term,” said CalPERS Chief Actuary Alan Milligan. “The discount rate 
adopted is reasonable and achievable, and appropriate for funding the promised 
benefits.” 


The committee made its decision following a comprehensive review and adjustment of 
the Pension Fund’s asset allocation and a detailed actuarial analysis. In December 2010, 
the Board adopted an asset allocation mix that slightly decreased the allocation for 
traditional bonds and shifted the funds to inflation-protected bonds and commodities to 
reduce volatility risk. 


The highly diversified CalPERS investment portfolio has an allocation target of 49 percent 
publicly traded stock, 16 percent bonds, 14 percent private equity, 13 percent real assets 
— real estate, infrastructure, and forestland — and the remaining 8 percent in smaller 
allocations in asset classes designed to minimize volatility and liquidity risk. 


As a part of its analysis, CalPERS staff, using the revised asset allocation, generated 
10,000 investment performance scenarios covering the next 60 years. The analysis 
concluded that expected returns will average 7.38 percent in the first 10 years and 8.50 
percent in years 11 and beyond, which resulted in a 7.95 percent average annual return 
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over 20 years or more. 


Based on the historical performance of the different asset classes and sophisticated 
computer analysis, the updated asset allocation is expected to produce an average 
annual return of 7.95 percent over the next 20 years or more, with a 50-50 chance that 
returns will be either higher or lower. With historical administrative expenses of 0.15 
percent, the expected net return rate is 7.80 percent. 


CalPERS reviews its asset allocation and assumed rate of return, and makes any 
necessary adjustments, every two to three years. CalPERS last adjusted its discount rate 
in 2004, when it was lowered from 8.25 percent to 7.75 percent. 


CalPERS is the largest public pension fund in the U.S. with assets of nearly $228 billion. 
The retirement system administers pension benefits for more than 1.6 million current and 
retired California public employees and their families on behalf of the State of California 
and 3,000 local public agencies and school districts. It also administers health benefits for 
1.3 million enrollees. More information about CalPERS is available at 
www.calpers.ca.gov. 


Here's is what the CalPERS board had to say: 


Field Poll suggests voter support for tax 
extensions 


Wednesday, March 16, 2011 


The California Field Poll suggests voter 


Willingness of voters to extend temporary tax increases vs. 











paying higher taxes to help the state balance its budget = support for the governor's proposed tax 

cus ieee teenie Agree Diagee opinion ! extensions. The table above summarizes 

— oe AE the results when the question is asked 

Totalregistered voters i generally. When it is asked more explicitly 

ECI % a 2 (see below, naming the taxes), there is 

meer 27 somewhat less support (58%) but still a 
majority. 


“The governor is proposing to extend for five more years the one-cent increase in the 
state sales tax, the 1⁄2 percent increase in vehicle license fees and the 1⁄4 percent increase 
in personal income taxes that the state enacted in 2009. Some of the money would be 
transferred to local governments for schools, public safety and other services. If the 
statewide special election were held today, would you vote yes to approve this extension 
of taxes or no to return these taxes to their previous levels?” 


At this point, however, the governor has not been able to obtain enough Republican 
votes to obtain the 2/3 supermajority in the legislature needed to put his proposals on the 
ballot by June. 


You can find the Field Poll press release at 
http://field.com/fieldpollonline/subscribers/RIs2368.pdf 


If you are a real junkie for poll analysis, a more detailed tabulation is at 
http://media.sacbee.com/smedia/201 1/03/15/18/Tabs_for_2368.source.prod_affiliate.4.pd 
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UPDATE: One of the 5 Republicans with whom the governor has been negotiating gave 
some signs of wanting a deal. See http://latimesblogs.latimes.com/california- 
politics/2011/03/california-budget-jerry-brown-tom-berryhill-special-election.html 


Audio of Regents Meeting on Budget, 3-16-11, 
For Your Listening Ple... 


Wednesday, March 16, 2011 


The Regents meeting this morning dealt with budgetary issues. There were reports by 
three chancellors (from Santa Cruz, Irvine, and Berkeley) on the impact of the budget 
squeeze on their campuses. The Regents had various reactions to the situation. Plans 
were offered by Peter Taylor to generate more cash through portfolio management. He 
argued that even though somewhat more risk was entailed, the proposals were 
sufficiently conservative to insulate UC from a crisis. 


There was discussion of a new plan under which UCOP would pass state funding down 
to the campus level so that campuses would operate more autonomously. The campuses 
would then pay a tax to support UCOP. It was said by President Yudof that quasi- 
mandates by the legislature could no longer be honored automatically, given the fund 
cutbacks from the state. Students urged the Regents to support the governor’s proposed 
tax extensions, assuming these make it to the ballot. There was also a brief reference to 
the anti-Asian YouTube issue at UCLA. (See the earlier post.) 

The videos (actually audios with a still picture) below cover the morning session on the 
budget in nine parts. There was a continuation in the afternoon. Other obligations 
prevented yours truly from recording that session. | again raise the question of why the 
audio of Regents meetings is only streamed live and not archived online for future use. 
Part 1: 

Part 2: 

Part 3: 

Part 4: 

Part 5: 

Part 6: 

Part 7: 

Part 8: 

Part 9 (end): 


UPDATE: A news account of the meeting is at 
http://www.insidebayarea.com/oaklandtribune/localnews/ci_17626656 
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Please Don't Mention Their Pension 
Thursday, March 17, 2011 


Pension reform is lucrative for former 
Capitol insiders (excerpts) 


Capitol Weekly, 3/17/11, Malcolm 
Maclachlan 


pitt tah. 
9 10g 


The consulting company hired by 4 
Republican lawmakers known as the “GOP HYPOCRISY 


5” to do research on reforming public 
employee pensions signed a similar but 
much larger contract with a conservative 
pension reform group last month. The 
company, Capitol Matrix Consulting, is 
headed by Mike Genest, who served as 
finance director for former Gov. Arnold 
Schwarzenegger. Matrix’s other two 
principals, Brad Williams and Pete Schaafsma, also are well-known in the Capitol as top- 
level financial analysts. 





All three men, incidentally, have state pensions worth more than $100,000 a year — 
though Genest points out that he spent years working for pension reform when he was a 
capitol staffer and still “a long way from my own pension.”... 


Capitol Matrix signed another consulting contract in mid-February. This one was for 
$150,000 with the California Foundation for Fiscal Responsibility (CFFR), according to 
the group’s president, Marcia Fritz. CFFR publishes the website 
CaliforniaPensionReform.com, and the contract called for a wide-ranging report for ways 
to save money by reforming public pensions... 


Fritz and her group considered two bids. The other, from the RAND Corporation, was for 
$300,000. Capitol Matrix, she said, was able to do the work for less because of their 
intimate institutional knowledge about the state’s pension systems... 


Meanwhile, there has been some speculation about where Fritz’s group got the money 
for the contract after she got up at a pension reform conference hosted by the Bay Area 
Council on March 10 and mentioned a “large out-of-state donor.” She declined to identify 
the donor... 


CalPERS records show that Genest is receiving $125,549.76 in annual pension. 
Schaafsma is getting $137,354.69 and Williams $109,313.76. Schaafsma’s final year 
salary was $161,124 as a chief GOP fiscal consultant in the Assembly. Genest got a 
bump in his last year as Finance Director, making $211,788 in 2009 after bringing home 
$177,448 the year before. 


However, Genest also pointed out: “We could have made a lot more money in the private 
sector. We are making more money.” ... 


F u | | S t o r y a t 
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http://capitolweekly.net/article.php?_c=zkea2ioq2upwb2&xid=zkdbawoegklgrg&done=.zk 
ear8a52wz2pl 





Don't know why anyone would be excited by some men who are so good with money in 
the private sector: 


48% of Voters Think Public Pensions Are About 
Right or Not Generous... 


Thursday, March 17, 2011 


Just a straw in the wind from the latest 


California registered voter views about the pension benefits 








received by mest state ee government workers California Field Poll. Note that the headline 

generous ‘tight’  Smough opion | ON the poll press release (see URL below) 

ae bs a i is "MORE CALIFORNIA VOTERS NOW 

October 2009 32% 12 VIEW PUBLIC PENSION BENEFITS AS 

—— S e TOO GENEROUS." What the headline 

Democrats 32% 3 k 

S R e refers to is the change since October 2009 

Union affiliation (March 2011) in the response to the "Too Generous" 
Union member in household 30% 20 5 4 A M M 

Non-union household 47% oa 2 option. Yours truly is more impressed with 








the fact - reflected in the headline on this 
blog post - that after the Bell City scandal and all of the agitation about public pensions - 
voter opinion still tilts toward "About Right" and "Not Generous Enough." It is true that 
when given options for pension caps, two-tier arrangements, etc., the public tends to 
favor them. 


The headline in the San Francisco Chronicle was "Poll: CA public-worker benefits 'too 
generous." The headline in the Sacramento Bee was "Field Poll: Californians OK with 
unions but support public pension rollback." 


Full poll is at http://field.com/fieldpollonline/subscribers/RIs2369.pdf 


For poll junkies, still more data are available at 
http://field.com/fieldpollonline/subscribers/RIs2369.pdf 


More Background on Anti-Asian Video Posted by 
UCLA Student 


Thursday, March 17, 2011 


The Sacramento Bee reports that the video 
described in an earlier post was to be part 
of a larger enterprise: 


The UCLA student whose anti-Asian video 
rant garnered millions of views online and 
intense backlash throughout the world is 
from Fair Oaks and appears to have had 
aspirations of creating similar videos as 
part of a blog. Shortly after the earthquake 





UCLA Faculty Association Blog: First Half 2011 


205 


206 





and tsunami devastated Japan on Friday, Alexandra Wallace, 20, posted a three-minute 
video on YouTube in which she mocked Asian languages and expressed her annoyance 
with Asian students talking loudly in the library on their cell phones, including those 
calling Japan to check on relatives after the deadly tsunami. 


After the backlash, Wallace issued an apology Monday... However, it seems the original 
video was not intended to be a one-time hit. "My daughter wants to start a blog," wrote 
Wallace's dad on his Facebook page. John Wallace, a Sacramento-area retail developer, 
posted on Friday at 11:17 a.m.: "She's asking for domain suggestions for 'Asians on their 
cellphones in the library!’ She's shooting videos as | write." 


John Wallace also posted March 3 that his daughter was cast to be in the audience of 
MTV's "Jersey Shore" reunion show. 


Father and daughter did not respond to numerous attempts by The Bee to seek 
comment... 


Full story at http://www.sacbee.com/2011/03/17/v-print/3481791/ucla-student-who- 
posted-anti-asian.html 





Santa Monica Bus Service to UCLA May Change 


Thursday, March 17, 2011 


UCLA Transportation posted the following 
info: 


Santa Monica Big Blue Bus recently 
released its proposed service changes 
scheduled to be implemented in the coming 
~ Gr Ye: 3°77 year. Among these proposed changes are 

several that would have significant impacts 
on some UCLA riders: 


3:3 3. 


Lines 3 & 14: Under the proposed plan, 
Line 3 would no longer serve the UCLA 
campus directly. Instead, Line 14 would 
follow Line 3’s current route from UCLA as far west as Bundy Dr. (in Brentwood), where it 
would turn south and follow Bundy/Centinela until the line terminated at Culver Blvd. in 
Mar Vista. Current Line 3 riders east of Bundy would not be impacted (they would simply 
ride Line 14 to/from campus instead of Line 3). Those west of Bundy would need to 
either: 


a) Walk to Wilshire Blvd. and catch Line 2 to UCLA 
b) Take Line 3 to Montana/Bundy and transfer to Line 14 to UCLA 


Lines 12 & Super 12: Under the proposed plan, the Super 12 would increase service 
during peak weekday periods and add weekday evening and weekend service. Line 12 
would decrease service during weekday peak and midday periods (evening service 
would remain unchanged) and discontinue weekend service. 


While these two changes would have the greatest impact on UCLA riders, other service 
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changes could also impact individuals. For more details on all of the proposed service 
changes, please visit http://www.bigbluebus.com. If you would like to provide public 
comment on these proposed changes, send your written comments to Linda Gamberg, 
Big Blue’s Marketing & Public Information Coordinator, at linda.gamberg@smgov.net. 
Comments should be received no later than Wednesday, March 23 rd. 


Taken from http://www.beagreencommuter.com/blog/?p=3704 





UC ax doesn't fall on Merced 


Thursday, March 17, 2011 


UC ax doesn't fall on Merced: Regents 
hear about other campuses' struggles to 
slash expenses further (excerpt): 


Yesenia Amaro, Merced Sun-Star, 3/17/11 


University of California officials are 
preparing plans to meet the proposed 
"draconian" cuts the university system is 
facing. But UC Merced seems to have 





eluded the budget ax. 


Those plans were discussed during the UC Board of Regents' regularly scheduled 
meeting at the UC San Francisco Mission Bay campus Wednesday. 


UC President Mark Yudof last month assigned the 10 UC campuses target reductions or 
other actions to help meet the $500 million reduction proposed by Gov. Jerry Brown. The 
23-campus California State University system also faces a $500 million cut. Cuts could 
be deeper if Brown's budget proposal doesn't pass. 


UC Merced was the only university that wasn't assigned target reductions. Still, university 
officials say the young college will find ways to save money... 


Audio of Regents Meeting of 3-17-11 


Thursday, March 17, 2011 


At the Regents meeting of 3-17-11, the 
session started with open comments. (A 
student from a class co-taught by yours 
truly in winter quarter was a speaker.) 
There was then a presentation by the UC- 
Davis chancellor, Linda Katehi, about 
developments on that campus, including 
budget concerns. 


The Finance Committee approved options 
for borrowing for the pension fund from 
STIP and possible pension bonds. Oddly, 
but consistent with earlier presentations, the primary motivation is described as a kind of 
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interest arbitrage. In fact, the original motivation for these options was the $2 for $1 issue; 
roughly each $1 of contributions by the Regents for the state portion triggers about $2 
from non-state sources. 


After approval of the pension options, there was a presentation on conditions in the 
medical centers. The theme was that although recent federal legislation will have an 
effect, the longer-term concerns about rising U.S. health costs will be a more powerful 
influence. The final presentation was on UC enrollments and student diversity. Finally, 
there was a series of routine approvals. 


Below is the audio of the session (videos with a still picture) divided into nine parts. 
Part 1: [Meeting gets underway at about the 45 second point.] 

Part 2: 

Part 3: 

Part 4: 

Part 5: 

Part 6: 

Part 7: 

Part 8: 


Part 9 (end): 


UCLA Developments Related to Japan Crisis 
Friday, March 18, 2011 


UCLA students to leave Japan as Bruins 
join relief effort (excerpt) 


Mar 17, 2011, Alison Hewitt, UCLA Today 


As the threat of radiation exposure grows in 
Japan following the catastrophic March 11 
earthquake and tsunami that severely 
damaged the Fukushima nuclear plant, UC 
decided to suspend its study-abroad 
programs in the country and is in the process of evacuating students, including nine 
UCLA students from Tokyo. Meanwhile, several UCLA professors and some campus 
groups are joining relief efforts, including a pediatrician who is part of a medical team 
trying to reach the devastated areas, a geographic information systems (GIS) expert who 
is assembling essential information to aid U.N. relief workers, and an earthquake 
engineering expert who will be headed for Japan to inspect damaged levees and dams in 
Japan, among other structures. 
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Late Wednesday, the State Department issued a travel warning recommending that 
Americans evacuate from Japan. As a result, the UC-wide Education Abroad Program 
(EAP) suspended its programs in Japan. 


“This decision was not taken lightly and it is based on the need to ensure your safety,” 
said Jean-Xavier Guinard, the program’s executive director, in an e-mail to EAP students. 
EAP staff in Tokyo and California are helping students travel home, and UCLA staff will 
assist students to find housing here and help with other academic concerns. “Our 
thoughts are with the people of Japan in the aftermath of this terrible tragedy,” Guinard 
added. “Together let us find ways to support them.” 


Offering their skills and resources 


Several UCLA professors and groups are offering their assistance as well. Professor 
Hitoshi Abe, chair of the Department of Architecture and Urban Design and director of the 
Terasaki Center for Japanese Studies, grew up, studied and has an architectural practice 
in Sendai, the city closest to the epicenter of the earthquake. He is putting his expertise in 
Japanese architecture and building codes to use and identifying rescue and aid 
organizations that can most directly help the community. 


Dr. Kozue Shimabukuro, a UCLA pediatrician and Japanese citizen, had planned to 
vacation near Tokyo and visit family when the earthquake upturned everything. She 
immediately reached out to the Japanese government and got approval to join a pediatric 
disaster relief team, turning her vacation into a medical mission. 


“We were called to leave today, but our departure was delayed. There was another 
explosion at the Fukushima prefecture nuclear power plant,” Shimabukuro wrote in an e- 
mail to her UCLA colleagues on Tuesday. “Now we are placed ‘on call for duty.’ | have 
never been on such a stressful call in my life.” Radiation levels are too high for the 
government to send the medical team north of Tokyo, closer to the Fukushima plant, 
where residents are being evacuated, she wrote, but added, “Every time bad news 
strikes, | feel that God called me to be here right now so | can give [the] ‘right care, right 
now.’ ... | will be hopeful, once | get there | will do everything | can to serve my people, 
our children, our future.” 


On Wednesday, Shimabukuro sounded even less hopeful that the team would move out. 
“People are in panic, there is no more gasoline, food and water,” she said. Two medical 
teams that had succeeded in traveling north had to turn back. “They said that there was 
no food for the medical team for several days, and with today's snow, they couldn't stay 
any longer. This is just like war, my country is at war with nature.” 


Other similar accounts of UCLA involvement are in the full article at 
http://today.ucla.edu/portal/ut/uc-students-to-leave-japan-ucla-199196.aspx 
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Sorry Tale Ends: UCLA student who posted anti- 
Asian rant on YouTube... 


Saturday, March 19, 2011 


From the LA Daily News, 3/18/11 
(excerpt): 


A UCLA student whose anti-Asian rant on 
YouTube made national headlines 
announced today that she plans to leave 
the university. In an apology letter sent to 
the Daily Bruin, the campus newspaper, 
Alexandra Wallace wrote that the video has 
led to "the harassment of my family, the 
publishing of my personal information, death threats and being ostracized from an entire 
community." ... Wallace sent the letter on the same day the university announced it would 
not be taking any disciplinary action against her. 





In her letter to the Daily Bruin, Wallace said she was trying "to produce a humorous 
YouTube video," but she instead "offended the UCLA community and the entire Asian 
culture." "I am truly sorry for the hurtful words | said and the pain it caused to anyone who 
watched the video," she wrote. "Especially in the wake of the ongoing disaster in Japan, | 
would do anything to take back my insensitive words. | could write apology letters all day 
and night, but | know they wouldn't erase the video from your memory, nor would they act 
to reverse my inappropriate action." 


Full article at http://www.dailynews.com/news/ci_17645655 


As noted in a prior post on this blog that excerpted an article from the Sacramento Bee, 
this affair apparently began with a plan to start some kind of a blog/enterprise, possibly 
with parental involvement or support. 


http://uclafacultyassociation.blogspot.com/201 1/03/more-background-on-anti-asian- 
video.html 


UPDATE: The New York Times carried an editorial against disciplining the student. See 
http://www.nytimes.com/201 1/03/18/opinion/18fri2.html Perhaps the Times is now also 
sorry for jumping the gun. There seemed no likelihood that discipline would be imposed. 


UC-San Diego Tightening GPA Standards for 
Transfers from Community ... 


Saturday, March 19, 2011 


UCSD policy limits community college students: Raising GPA requirement to 3.5 will 
exclude many students from program (excerpt): 
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Pat Flynn, March 18, 2011, San Diego Union-Tribune 


With transfer applications soaring and budget cuts looming, the University of California 
San Diego is raising the threshold on a guaranteed admission program for the state’s 
community college students. 


For years, community college students who took specific courses and obtained a 3.0 
grade-point average could count on admission under the program called Transfer 
Admissions Guarantee, or TAG. But faced with growing demand and limited capacity, 
UCSD officials in recent weeks have notified community college officials statewide that 
for guaranteed admission in 2012 and beyond TAG students will have to earn GPAs of 
3.5 or better... 


The university’s decision has prompted a sharp response from officials of Southwestern 
College, which serves a predominantly minority population in the South Bay. "We are 
very concerned,” said Angelica Suarez, vice president for student affairs at the one- 
college district. “It's about access for our students. This is going to narrow and reduce the 
number of students who can go to UCSD.” Suarez and Jaime Salazar, Southwestern’s 
transfer center coordinator, said UCSD’s decision directly contradicts university policies 
calling for the removal of barriers for students from traditionally underrepresented groups. 


“They’re always giving us lip service,” said Salazar. “They say they’re committed to 
diversity, but it’s all lip service. It’s all about being the Ivy League of the West, serving the 
elite.” ... 


Full story at http://www.signonsandiego.com/news/201 1/mar/18/ucsds-new-transfer- 
standard-roils-community/ 
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Body Parts and Hotels 
Sunday, March 20, 2011 


Some of you who read the LA Times may 
$: W > have been reminded of the body parts 
= 


= 


ae scandal at UCLA that unfolded about 6 
as = years ago by a column that appeared 
ly *, A yesterday by Sandy Banks. You may not 
SF! have connected it, however, with the 
Forgotten Bony parts J current controversy about the 
hotel/conference center proposed to replace the existing Faculty Center. Below is an 
excerpt from the column by Banks, followed by some observations and a question. 


Lost UCLA cadavers' final chapter : With no hope of winning lawsuits over loved ones' 
remains, relatives fight for the last word. 


Sandy Banks, March 19, 2011, LA Times 


Helen Yoshikawa walked into the courtroom in downtown Los Angeles armed with four 
pages of talking points. Kathy Pahlow came loaded with questions. They knew they'd 
already lost their case, but this was their one chance to address UCLA's lawyers — to 
explain that their dead parents were more than body parts and their failed lawsuit about 
more than money. "I wanted to have the satisfaction," Yoshikawa said, "of looking them in 
the eye and telling them who we were. | know some people would say it's a lost cause, 
but it didn't feel that way to me." Pahlow and Yoshikawa were among dozens of family 
members who sued UCLA after a scandal erupted over its body donation program. 


Thursday's hearing was the final step in a drama that began in 2004 with the discovery 
that bodies willed to UCLA for medical research were, essentially, being sold on the open 
market. The scheme was a clandestine collaboration between the willed-body program's 
director and a private tissue broker, who told The Times he retrieved the corpses from 
UCLA's cold storage room, cut them into pieces with power tools and hauled them off, 
packaged in coolers. He made more than $1 million providing the cadavers and body 
parts to pharmaceutical and medical firms. 


Both men were sent to prison, and the university's body donor program temporarily shut 
down... 


Full article at http://www.latimes.com/news/local/la-me-banks- 
20110319,0,6741888.column 

Tw o years later, after that scandal and others on UC campuses and systemwide, | wrote 
an op ed in the LA Business Journal (3/6/06) which dealt in part with the management of 
the university: 


"... UC is often criticized as bureaucratic, but the bureaucracy is bottom heavy. Much 
effort is directed at verifying a $25 travel expense. But at the top, there are too many 
reports funneling into presidents, chancellors, and other high officials. Each campus is a 
mini-city, not just an educational institution. The overall UC system is a federation of such 
cities. The top executives cannot keep track of the myriad responsibilities entailed in 
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running such large entities and so risk being surprised when things go wrong. 


Underlings are appointed to run functions ranging from plumbing maintenance to hospital 
administration. They are told, 'Call me if you have a problem.' And naturally, the last thing 
underlings want to do is tell their bosses that he or she has a problem or has caused one. 


That's why, for example, we now have a kidney transplant scandal at the UC-Irvine med 
school. That's we had the body parts scandal at UCLA a few years back. And that's why 
executive pay has gone awry. Calls ‘for transparency' miss the point; transparency 
identifies scandals after they occur. Improved management prevents them..." 


So - in management-speak - what is the bottom line here? When we observe runaway 
projects such as the hotel/conference center, at the root of it all is management practice. 
Most organizations are hierarchical. A balance must be reached between reasonable 
autonomy for units and accountability to those at the top and those at lower tiers in the 
organization. Otherwise, you get empire building at the second tier or below and lack of 
accountability when things go awry. 


Ask yourself the following question: If and when the hotel/conference center is built and 
needs to be bailed out in one way or another, will anyone now making the decision to 
move ahead be held accountable by the management "system" that we have in place at 
UCLA? 


Brown Appeals to Public for 2/3 Vote on Tax 
Extensions 


Monday, March 21, 2011 


Gov. Brown still does not have the few 
Republican votes he needs to put his 
proposed tax extensions on the ballot. My 
guess is that he has until about April 1 to 
get those votes if the election is to occur 
before the end of June. An election could 
occur after June 30, of course, but that 
would a) put it into the next fiscal year (for 
which the vote is supposed to apply) and b) 
make it hard to refer to the proposal as tax 
"extensions" (rather than increases) since the temporary taxes will then have expired. 





Below is an appeal to the public in the form of a video made by the governor: 


Faculty Club Membership Votes Heavily Against 
Demolishing It for Ho... 


Monday, March 21, 2011 


The item below appeared earlier today on the Faculty Center website. Apparently, the 
membership does not have the problem pictured to the right: 
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Edifice Complex 





The Votes Have Been Tallied! 

The ballots on the question "Should the Faculty Center building be torn down to be 
replaced by a Hotel/Conference Center/Faculty Club" have been counted in the presence 
of representatives of the various interested groups and the outcome is: 

Yes = 269 (in favor of the FC being replaced) 

No = 815 (oppose the FC being replaced) 


The results will be communicated to those involved in planning the proposed 
Hotel/Conference Center/Faculty Club. 


Taken from http://facultycenter.ucla.edu/news.htm 


To spare you the arithmetic, yours truly calculates the percentage of "no" votes as 75% of 
the total. Can this be a surprise to anyone? 


Panic in the Streets 


Tuesday, March 22, 2011 


From former State Assembly Leader Willie 
Brown's column this week in the San 
Francisco Chronicle: 


What a town. | was at Walgreens the other 
afternoon and was stunned by the number 
of people lined up to buy potassium iodide 
to ward off the possible effects of radiation 
wafting over from Japan. 





Even more stunning was watching those 
same people, clutching their iodide 
protection, proceed to jaywalk across New Montgomery Street and dodge cars in their 
rush to get back to work. 


Full column is at http://www.sfgate.com/cgi- 
bin/article.cgi?f=/c/a/201 1/03/20/BAAT1IEMD4.DTL 
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Actually, the item in the column that you might want to panic about is Willie Brown's 
prediction that namesake Jerry Brown will be unable to obtain the needed GOP votes to 
put his tax extensions on the June ballot: 


Even if Brown did come up with a deal to win over a couple of Republicans, there is no 
way the Democrats would go for either the hard spending cap or the pension reforms that 
the GOP want. The Dems' supporters in the teachers and public employees unions would 
never stand for it. We might just wind up with a stalemate until at least May with everyone 
hoping the "revise" revenue figures will somehow keep them from having to make the 
doomsday cuts the governor has been predicting. In that case, they will have gone from 
kicking the can down the road to just hoping they can find a can to kick. 


Outlines of Plan B on the State Budget? Or 
Negotiating? 


Wednesday, March 23, 2011 


Gov. Brown has been hinting that - if he 
can't get Republican votes in the next few 
days to put tax extensions on the ballot - he 
will do something else to get on the ballot. pænt, 
Example: \ 


Plan B is out 
Aji) of stock, we 


Brown considering other paths on taxes as will have it by 
Republicans stand firm in talks tomorrow. 
Steven Harmon, Contra Costa Times, 
3/22/11 

SACRAMENTO -- As Gov. Jerry Brown 
continued to negotiate with Republican legislators on his plan to extend taxes, he also 
has begun to weigh going it alone, sources said Tuesday. 


That could take two paths -- forcing a special election onto the ballot through a majority 
vote in the Legislature, or going forward with an initiative campaign for November. The 
more likely route, sources said, would be with a November election rather than risking 
legal challenges to muscling it through on a majority vote. 


Brown is seriously considering a November initiative campaign, two Republicans 
speaking on background said they've been told... 


Full article at http://www.contracostatimes.com/politics-government/ci_17674559 


The problem with the above versions of Plan B are that they carry major risks. A 
November ballot would mean that the tax "extensions" become tax "increases" since the 
temporary taxes that Brown wants extended expire June 30. The majority-vote strategy 
raises legal questions which could delay plans for an election if raised in court. In 
particular, such litigation could delay any majority-vote election beyond June so - again - 
the extensions become increases. Opinion polls suggest voter support for extensions but 
not for increases. 


Any election held after June creates an additional problem. The budget (which can be 
passed by a simple majority) will assume tax extensions/increases. If voters don't 
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approve, the budget would be seriously out of whack and a drastic correction would have 


to be made part way into the fiscal year. 


Poll Results on Pensions and Budgets: Let's Be 


Cautious in Interpre... 
Thursday, March 24, 2011 


“Thinking about the state as a whole, what do you think Is 
the most Important Issue facing people In California today?” 





Party 
Top four Issues mentioned All Adults 




















“Do you think the state budget situation In Callfornla—that Is, the 
balance between government s| Ing and revenues—Is a big problem, 
somewhat of a problem, or not a problem for the people of Callfomta today?” 





Party 





Rep 





88% 














Proposal to Hold Special Election 


m Good Idea 
80 5 OBad Idea 


Percent likely voters 
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The Public Policy Institute of California 
(PPIC) takes a respected monthly poll on 
public attitudes in the state on political and 
policy issues. The March release is just out. 


Taken at face value, the public is very 
concerned about the state budget situation 
(Figure 2 - scroll down below), there is 
slippage in support for a special election 
advocated by Gov. Brown on tax 
extensions (although a bare majority still 
support the plan — Figure 3), cutting public 
pensions is seen as a good way to balance 
the budget (Figure 4), and the way to 
reform public pensions is to move to a 
defined-contribution/401k approach (Figure 
5). 


You will note that | started with Figure 2 in 
the paragraph above. So let’s take a deep 
breath before over-interpreting Figures 2 
through 5 and start by looking at Figure 1. 


Figure 1: What we learn from Figure 1 is 
that most folks, even the politically sensitive 
“likely voters” crowd, are not spending 
sleepless nights worry about the state 
budget. For real people, “it’s the economy, 
stupid,” not the state budget. Of course, if 
they are asked about the budget, they will 
agree that it is a big problem — because that 
is what the news media are talking about. If 
they are asked if public pensions are a big 
problem, they will also agree — and for the 
same reason. 


But note the question about fixing public 
pensions to deal with the budget (about 
which they are not losing sleep). It refers to 
the budget “this year.” Even interpreting “this 
year” to mean next fiscal year, none of the 
reform proposals, even the most drastic, 
have a material impact on the budget next 


fiscal year. All pension proposals are 
“AOE sarrinant sWbud A a e ore intended to address the unfunded liability of 


= the various plans which is a longer-term 
issue. 





All Adults 




















What about the switch from defined-benefit 
plans to defined contribution? The pollster 
m a Deote toa Gane sous beter LOSER aod Ran apparently did not define those terms other 


Party 


v0 =e than a reference to 401k plans. So we don’t 
z know whether the respondents know the 
difference between the two types. Indeed, 
we don’t know how many know what a 
401k plan is. All | can tell you is that when I have taught grad students, they look blankly 
at you when you first throw out those terms. | suspect that many persons who work at 
employers that offer 401k plans know there is a saving plan of some type available, but 
may not know exactly what section of the Internal Revenue Code apply to that plan. (Text 
continues below Figure 5.) 

















8 








Figure 2: Figure 3: Figure 4: Figure 5: 


As | noted in a prior post on a recent Field Poll, when a public pension question was 
asked, 48% of voters thought that public pensions were about right or not generous 
enough. Yet when remedies for public pensions were suggested, these were also 
supported. What these results really tell you is that the general public, even those more 
politically attuned than average, are not deeply involved with state and local issues but 
draw impressions from the news media. Responses to questions are sensitive to framing 
and suggestion. What voters might do in an actual election would depend critically on 
how the campaigns, pro and con, market their viewpoints through TV ads and other 
methods of outreach. 


The full PPIC poll is at http://www.ppic.org/content/pubs/survey/S_311MBS.pdf 





A more complete analysis of the pension element in the PPIC and the Field polls can be 
found at the url below. Click on the pdf: 


http://www.employmentpolicy.org/topic/blog/mitchell%E2%80%99s-musings-3281 1- 
pensions-suitable-framing 


UCOP & Regents: Don't Say Later You Weren't 
Warned 


Thursday, March 24, 2011 


Two initiative petitions were submitted earlier today. One, reproduced below, deals with 
pensions. It would explicitly cover UC and, thus, would override the pension changes 
enacted by the Regents last December. For example, it limits the final pension to 60% of 
final salary. It covers existing employees as well as new hires. 


The second is essentially a revival of the old GANN initiative that was passed by voters 
shortly after Prop 13. The GANN limit restricted the rise in state spending (general fund 
plus other funds) to the inflation rate plus the growth in population. GANN was essentially 
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gutted in the late 1980s by Prop 98 and a later related proposition that determined 
spending on K-14 by formula. 


The pension initiative reproduced below, aside from overriding the Regents' decision, 
compromises the constitutional autonomy of UC. However, it is unclear what legal action 
the Regents or UC would take should it pass. 


While it takes only $200 to file initiatives, typically another $1 to $2 million is needed to 
hire signature gatherers. Even if an initiative gets on the ballot, if it is controversial, tens 
of millions of additional dollars in TV and other advertising may be required to promote it. 


The two initiatives that were submitted, however, appear to correspond to the positions 
taken by Republicans who have been negotiating with the governor over the "price" of 
their votes for his tax extension proposal. In turn, the governor has hinted that if he 
cannot reach a deal, he would go the initiative route which would likely mean a November 
election. It is probable that if the governor went the November-initiative route, the pension 
and GANN-type initiatives would also have sufficient money behind them to wind up on 
the same ballot. 


The other possibility is that these two proposed initiatives are being presented to the 
governor as the blueprints of the price for the needed Republican votes. In that case, the 
initiatives may be variants on what the governor might agree to. Reports suggest that 
something along these lines is occurring in negotiations with the governor. See 
http://www.capitolweekly.net/article.php?1=1&_c=zl1ivz3w3mpn3x&xid=zl0x4me01b52yb 
&done=.zlOxrt3m4xw9f1 &_ce=1301026117.d51e10cd825ba76daf2f7e3a35a5a294&_c=zl 
livz3w3mpn3x 





As far as can be determined from public sources, UC has not weighed in with the 
governor concerning its position regarding the pension proposal. For that reason, | am 
reprinting the pension initiative below in its entirety so it cannot be said from this point on 
that no one at UCOP was aware of what was happening. 


Large bold text has been added to pertinent elements in the initiative. 
INITIATIVE MEASURE TO BE SUBMITTED DIRECTLY TO VOTERS 
SECTION I. STATEMENT OF FINDINGS 


A. Government has an obligation to provide adequate health and retirement benefits to its 
employees; 


B. At the same time, government has a responsibility to its taxpayers to insure that such 
benefits are reasonable and adequately funded; 


C. Pension benefits for existing employees are excessive and threaten the economic 
viability of state and local governments. A recent report by the State's Little Hoover 
Commission concludes, that the current system is fiscally "unsustainable; 


D. Government finance experts have determined that the pension and retiree health 
provided public employees are significantly more generous than other states. It has been 
reported that more than 15;000 persons receive pension benefits in excess of $100,000 
per year. Under the current system, some public employees can actually receive more 
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income in retirement than they earned while working. 


E, In the 1930's, our state established a retirement age for government employees 

of 65. Now many government employees can retire in there [sic] 50's, notwithstanding a 
much longer life expectancy. As a result, many retirees will receive a government 
pension for more years than they actually worked for the government. 


F. The current system has led to billions of dollars of unfunded liabilities for pension 
obligations of government employees. The taxes needed to adequately fund such 
benefits would crush the economy. The investment proceeds needed to fund such 


benefits are non-existent. Many local governments will be threatened with bankruptcy if 
no change is made right now . 


SECTION 2. STATEMENT OF PURPOSE 

A. The people hereby enact the "Public Employee Pension Reform Act" to; 

1) provide fiscally responsible pension benefits for all government employees; and 

2) Reform the excessive pension benefits provided to current government employees. 
SECTION 3. Public Employee Pension Reform Act 


Section 12 of Article VII of the California Constitution is added to read: 


Sec. 12(a) Public agencies may provide reasonable pension benefits for all employees 
hired after the effective date of this section, subject to all of the limitations of this section. 


(b) Any plan providing for pension benefits for employees of a public agency who are 
employed on the effective date of this section, shall comply with retirement age limitation 
in subdivision (f)(1), whether enacted by law or by contract, notwithstanding section 9 of 
Article |. 


(c) This section does not apply to or limit disability benefits for public agency employees 
or death benefits for families of public agency employees. 


(d) Public agencies shall retain exclusive authority to modify the terms of pension, retiree 
health, or other retirement benefits provided to its employees and may not relinquish 


such authority in any employee contract or collective bargaining agreement. 


(e) A public agency may not provide retroactive increases in pension benefits to any 
public agency employee under any plan. 


(e) A public agency providing pension benefits to its employees shall: 
(1) provide for full retirement ages of all employees no less than 62 years of age; 


(2) require a public agency employee to have been a full time employee of one or more 
public agencies for at least five consecutive years; 


(3) limit retirement benefits for a public agency employee to no more than sixty percent 
(60%) of the highest annual average base wage of the employee over a period of three 
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consecutive years of employment by a public agency. Any additional payment, including 
but not limited to, overtime pay, bonus pay, severance pay, and payments for accrued 
but unused vacation and sick days shall be excluded from calculating the annual average 
base wage. 


(4) require the public agency employee to contribute an amount at least equal to the 
amount provided by the public agency to fund the plan. 


(g) As used in this section: 


(1) "Public agency employee" and "employee" mean a person who is or becomes a full- 
time employee of a public agency. [Italics added] 


(2) "Public agency" means the state or a political subdivision of the state, including , but 
not limited to, counties, cities, charter counties" charter cities, charter city and counties, 
school district, special districts, boards, commissions, the Regents of the University of 
California, California State University; and agencies thereof. 


(3) "Pension" or "pension benefits" means a plan or trust providing a pension, benefit 
determined by a formula based on factors such as age, years of service, and 
compensation, or a plan or trust. 


(h) The Legislature may adopt legislation implementing this section and only to further 
the purposes of this section by a bill passed by roll call vote entered into the journal, two 
thirds 

of the members concurring. 


(i) Nothing in this Section shall terminate, amend, modify or in any way affect the 
retirement benefits or other benefits provided Members of the Legislature pursuant to 
Section 45 of Article IV. 


G) Nothing in this section shall repeal, modify, change or impair the pension benefits of 
persons who are receiving or are entitled to receive such benefits as a result of that 
person's retirement from public agency employment prior to the effective date of this 
section. 


SECTION 4. Severability 


The provisions of this Act are severable. If any provision of this Act or its application is 
held invalid, that finding shall not affect other provisions or applications that can be given 
effect without the invalid provision or application. 


SECTION 5. Effective Date 


This Act shall become effective immediately upon its approval by the voters pursuant to 
Section 10(a) of Article Il. No public agency may enter into any employment contract or 
collective bargaining agreement providing for retirement benefits in excess of the 
limitations imposed by this Act. 


The initiative above is a t 
http://ag.ca.gov/cms_attachments/initiatives/pdfs/i938_initiative_11-0007.pdf 
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The GANN-type initiative is at 
http://ag.ca.gov/cms_attachments/initiatives/pdfs/i937_initiative_11-0006.pdf 


UPDATE: A subsequent blog post on the LA Times website makes clear what the 
strategy of the initiatives’ backers is. "As Gov. Jerry Brown mulls his options on how to 
bring an election on taxes to the voters, Republicans are readying election measures of 
their own. GOP operatives filed two initiatives with the attorney general's office Thursday 
-- one to curb public employee pensions and another aimed at capping future state 
spending -- in the event Brown walks away from talks with Republican lawmakers and 
opts for a November special election." See http://latimesblogs.latimes.com/california- 
politics/201 1/03/republicans-file-pension-spending-measures-just-in-case-talks-with-jerry- 
brown-collapse.html 


FURTHER UPDATE: Brown: Unions should be open to GOP concessions 

Associated Press. 03/25/2011 

SACRAMENTO -- Gov. Jerry Brown said Thursday that he has told his labor union allies 
they should be open to concessions that Republican lawmakers are seeking on public 
employee pensions in exchange for GOP votes on the budget. The Democratic governor 
has warned that if Republicans fail now, conservatives could try for even bigger 
giveaways with a future ballot initiative. As if on cue, Republicans filed two such initiatives 


with the state attorney general on Thursday... 


Full story at http:/Awww.insidebayarea.com/top-stories/ci_17699183 


What $200,000 a year buys at the U of Texas 
Friday, March 25, 2011 





Inside Higher Ed points today to a story in 
an Austin, Texas paper. The story speaks 
XAS for itself. 


aye] 
CHAINSAW 
MiaS SAER Lal 


S UT regents' special adviser losing his job: 
Rick O'Donnell's criticism of academic 
research didn't sit well with lawmakers, 


others. 


Austin American-Statesman, 3/24/11, 
Ralph K.M. Haurwitz 


A special adviser with controversial views 
on research, teaching and other matters 
was reassigned by the University of Texas 
System on Thursday to a new job that will 
end by Aug. 31. The move is unlikely to quell concerns about the direction of the state's 
largest and most prestigious university system under Gene Powell, chairman of the 
Board of Regents, whose priorities echo a number of those expressed by Gov. Rick 
Perry. 





Indeed, the Ex-Students' Association of UT-Austin, also known as the Texas Exes, said 
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Thursday evening that it was calling on alumni to urge regents to renounce the special 
adviser's assertions that much academic research lacks value and that some tenured 
faculty members should be replaced with lower-cost instructors. The Exes called such 
views "the most serious threat our university has faced in years." ... 


...O'Donnell was reassigned Thursday as special assistant for research, reporting to Scott 
Kelley, executive vice chancellor for business affairs, said Anthony de Bruyn, a 
spokesman for the system. O'Donnell will assist two panels advising the regents, one on 
productivity and excellence, the other on online and blended learning. O'Donnell will 
continue to be paid $200,000 a year... 


Full story at http://www.statesman.com/news/local/ut-regents-special-adviser-losing-his- 
job-1347933.html 





It's no picnic in Texas: 


Don't Stop Now: UC Merced to start work on 
building 


Friday, March 25, 2011 
UC Merced to start work on building 


So You Burr IT 


AND 


University of California at Merced officials say THEY DIDN'T COME. 
students will soon have more space to exercise and 
hold meetings... The university recently received ji 
approval to move forward with its Recreation Center ji 
North project, an estimated 20,000-square-foot 
recreation building. 


Yesenia Amaro, March 24, 2011, Merced Sun-Star 


S Feil T Pr 
Now Wear? 


Jane Lawrence, vice chancellor for student affairs, 
said the university received an $8.5 million loan from 
the UC Office of the President to pay for the 
construction. The university will repay the loan with an 
existing student fee. No new student fees will be 
charged. 





The project consists of a two-story building that will be behind the existing recreation 
building. The facility will feature office space for recreation and athletic staff, and a large 
weight room... 


Full article at http://www.modbee.com/2011/03/24/1614767/uc-merced-to-start-work-on- 
building.html 





Don't stop now: 
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PART Il: UCOP & Regents: Don't Say You 
Weren't Warned 


Saturday, March 26, 2011 


Someone asked yours truly yesterday 
whether the GOP pension initiative actually 
covered existing employees as well as new 
hires. Apparently, there was a report that 
the Republican legislator in whose name 
the initiative was submitted had denied it. 
The article below - as well as the language 
of the initiative - makes it clear that existing 
employees are to be included. 





The article also notes that Gov. Brown is 

willing to accept a pension cap of $106,000. That is different from the initiative which has 
a 60% final pay cap. But it is unacceptable for UC faculty and would override the 
Regents' December decision. If such a pension deal covered UC - and the GOP initiative 
explicitly does cover UC - it would undermine the constitutional autonomy of the 
university. Yet, as far as is known, neither UCOP nor the Regents are pressing the 
governor on these points. 


A previous posting on this blog reprinted the entire pension initiative so no one could say 
later that what was happening was unknown. This posting is a second warning. 


Budget talks deteriorate as GOP unveils big request list (excerpt) 
David Siders and Kevin Yamamura, Sacramento Bee, 3/26/11 


State budget talks between Gov. Jerry Brown and Republican lawmakers deteriorated 
Friday as Republicans released a long list of proposals to overhaul California government 
that Democrats said had further divided the parties. 


According to a document Senate Republicans provided to reporters, they asked Brown 
for pension cuts to current and future employees , as well as changes to teacher tenure 
that reward performance and a hard cap on future state spending, among dozens of 
ideas. 


The Republican document also said the GOP sought a June ballot that asks voters for 
only an 18-month extension in higher taxes on vehicles, sales and income, while Brown 
wants five additional years of those tax rates. He needs at least two Republican votes in 
each house to place the measure before voters... 


According to GOP notes, Brown is willing to accept a $106,000 per year cap on final 
pension amounts and impose new restrictions intended to block workers from spiking 
their payouts. But he rejected increases in cost-sharing, as well as any move toward a 
401(k) style plan, for current employees. He was, however, open to creating a hybrid 
option for future workers... 


UCLA Faculty Association Blog: First Half 2011 


223 


Full story at http://www.sacbee.com/201 1/03/26/3504845/budget-talks-deteriorate- 
dems.html 





We did ask some representatives of UCOP and the Regents about what was happening 
in Sacramento but they seemed unconcerned: 


UCLA History: UCLA Makes a Hydrogen 
Powered Car (in 1972) 


Sunday, March 27, 2011 


UCLA was into Green Gremlins in 1972; this one an AMC Gremlin converted to burn 
hydrogen. Maybe the folks above should have waited for the 1973 models, right Tex? 


Signs of Spring 
Monday, March 28, 2011 


Spring quarter 2011 has arrived. But the issue of 
replacing the existing Faculty Center with a large 
hotel/conference center remains from last spring, 
when news of the plan was (sort of) made public. 


You will be seeing flyers such as the one on the right 
and related yard signs in the neighborhoods around 
UCLA. As the flyer points out, there is a public 


Picture this on Hilgard and 


meeting at the Faculty Center about this issue on . ee 
Wednesday, April 6, at 7 PM. cea 
. TS etna tables beg ree ee uee 
. . . g =a LA Conservancy strongly supports preservation of the 50-year old Faculty Center 
Earlier posts on this blog have summarized the issues “sso on foa fare tte curt (ne cost vor he 0 forthe 
involved. The most recent development was the n E S e EA 
demolition of existing one-story Faculty ter for a massive six-story hotel 
strong vote against the project by members of the © Commer neuen et heat of he iste campus 
Faculty Club. E pone beta 03) & propoed tart ta GS 





This is urgent! The project will go to the Regents in May. 


The flyer text reproduced above may not be clear, due to technical limitations. The print 
below the two photos on the flyer reads: 


Picture this on Hilgard and Westholme! 


(Univ. of Texas Hotel and Faculty Club is the model for UCLA Hotel. 
http://www.meetattexas.com) 


- RESPECT LOCAL ZONING: This proposal violates city zoning, will generate thousands 
of additional daily car trips and has a parking shortfall of about 500 spaces 


- CONFERENCE CENTER YES. HOTEL, NO. Use local hotels and restaurants that pay 
taxes to the city — revitalize Westwood Village, don’t compete! 


- LA Conservancy strongly supports preservation of the 50-year old Faculty Center 
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- $160 million for a future white elephant (before cost-overruns, like 39% for the Hospital) 
282 room, $250/night luxury hotel using substantial student housing reserve funds is 
unseemly when the UC budget is being cut to the bone 


- FACULTY OPPOSED: Faculty Center membership voted 815 to 269 against demolition 
of existing one-story Faculty Center for a massive six-story hotel 


- Commercial intrusion into heart of the historic campus 


- City will lose $5 million annually because UCLA does not pay hotel bed tax (14%), 
parking lot tax (10%) or proposed tourism tax (1.5%) 


This is urgent! The project will go to the Regents in May. 


The signs of spring do seem to involve chasing away a skunk: 


UPDATE: The administration has circulated its version of the proposal today via email 
and in an article in UCLA Today at http://today.ucla.edu/portal/ut/policy-would-restrict- 
use-of-residential-199646.aspx. A key element in this version is a pledge that no non- 
UCLA business would be done in the new hotel/conference center. Of course, that 
limitation would cut the hotel/conference center off from a potential revenue stream, 
which - on its face - seems to add to the financial risk. Moreover, it is unlikely to assuage 
neighborhood groups since the project creates the same objection for them, regardless of 
whose business it is doing. Finally, commercial hotels in the area are currently getting 
some UCLA business which will be diverted from them. So they won't be happy, either. 


Question: The current plan could well lead to litigation, problems with neighbors, local 
hotels, and local politicians. Before the April 6th meeting, wouldn't it be useful to signal 
that the project planning is being slowed for more review? Wouldn't it be useful to begin 
thinking about a scaled-back Plan B? Just asking. 


UCOP & Regents Out of the Loop on Public 
Pensions: Here is a wa... 


Monday, March 28, 2011 


As has been noted on previous blog posts, UC is in danger of letting the pension issue 
get away from it. The governor has — according to news reports — agreed to a $106,000 
cap on public pensions. Legislative Republicans have filed an initiative putting a cap of 
60% of final pay on pensions. Both caps clearly apply to new hires and clearly do not 
apply to those already retired. There is uncertainty about what would be applicable to 
current employees. The initiative — which is poorly drafted - explicitly covers UC. We 
don’t know about the possible $106,000 cap deal on that score, although there is no 
reason to assume the governor has excluded UC from a more general deal on all public 
pensions. 


A major problem is that we have no indication that anyone at UCOP or the Regents is 


UCLA Faculty Association Blog: First Half 2011 


225 


226 


communicating directly with the governor. Even apart from the personnel issues of 
revamping the UC pension plan, both UCOP and the Regents ought to be concerned with 
protecting the constitutional autonomy of UC. There is more at stake than just pensions. 
But UCOP and the Regents appear to be out of the loop. 


The excerpt below from today’s Calpensions.com blog indicates that both the governor 
and the GOP have concerns about the current makeup of the boards that control the 
state’s two biggest pension funds: CalPERS and CalSTRS. Basically, the concerns 
revolve around conflict of interest - union-backed candidates on the boards - and 
oversight (various recent scandals relating to investment decisions of fund money). As far 
as is known, no such concerns have been raised by either the governor or the 
Republicans about the control of the UC pension system. The board that oversees the 
UC pension system is the Regents, whose members are appointed by the governor and 
approved the legislature. 


Since neither the governor nor the legislative Republicans seem concerned about the 
Regents as trustees of the UC pension, that view would give UC an opening for arguing 
that UC’s pension should be left in the hands of the Regents and not thrown in with some 
broad reform of all public pensions. The Regents last December already approved 
various pension changes and a funding plan for the UC retirement system. Of course, for 
that argument to be made, UCOP and the Regents would have to insert themselves ( 
now!) into the negotiations between the governor and the GOP legislators. 


Below are excerpt from the calpensions article: 


New pension reform issue: board makeup (excerpt): 
Ed Mendel, calpensions, 3/28/11 


Should the makeup of the governing boards of the two big state pension funds, CalPERS 
and CalSTRS, be changed? The issue edged into the spotlight last week, pushed from 
the shadows by rising government pension costs and a CalPERS corruption scandal. It’s 
not the major overhaul advocated by some, where the traditional stakeholder board of 
management and labor representatives is replaced by a board majority chosen for their 
expertise in finance and investments. That kind of change happened in San Diego, one of 
the first public pension meltdowns, and in San Jose, where Mayor Chuck Reed 
successfully pushed pension reform ballot measures last fall. 


But a Senate Republican list of pension reforms given Gov. Brown in budget talks, 
reported by the Sacramento Bee late last week, contains this brief notation, where 
“admin” apparently indicates a proposal or agreement by the Brown administration: 


“Oversight 


- Governing board conflict of interest and greater transparency (Admin: Add 2 public 
members to each retirement board. For CalPERS, switch SPB representative to DOF).” 
The abbreviations for the California Public Employees Retirement System switch refer to 
the five-member State Personnel Board, which handles civil service issues, and the 
administration's Department of Finance. 
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One of the eight points in the pension reform plan Brown issued during his campaign 
calls for “independent oversight” of the pension funds and monitoring by the Department 
of Finance. 


Another point calls for heightened board “standards and accountability” and specialized 
training for board members. The main qualification for the unpaid CalPERS board is who 
they represent, not what they know about pensions and investments... 


Full article at http://calpensions.com/2011/03/28/new-pension-reform-issue-board- 
makeup/ 


Official Statement on Faculty Center Demolition 
and Replacement Rai... 


Tuesday, March 29, 2011 


In yesterday's post on this blog about the 
proposed hotel/conference center that 
would replace the Faculty Center, the most 
recent statement on the project from the 
administration was included as an 
update/link. The Center is shown here on 
the right, back in the day (when budgets 
were flush). 


That latest statement is puzzling as it refers 
to the consultant's report on the project and 
yet seems to contradict it. The consultant 
seemed to assume that there would be 
outside (non-UCLA) business conducted at the hotel/conference center. The consultant's 
report had estimates of taxes to be paid. However, the most recent statement from the 
powers-that-be at UCLA says there will be no commercial business - because then the 
hotel/conference center would have to pay taxes and tax-exempt financing would not be 
available. 





Here are some quotes on that issue from yesterday's declaration: 


It (the hotel/conference center) would not be available as a hotel for travelers and tourists 
in general, said Administrative Vice Chancellor Sam Morabito, who is spearheading 
development of the policy. “The university is not going into the hotel business,” he said... 
"If you’re a family from Chicago coming to L.A. to go to Disneyland, you won't be guests 
at UCLA’s residential conference center,” Morabito said. “But if you’re a faculty member 
from the University of Chicago, and you’re coming here to give a seminar or visit with 
UCLA colleagues, if you’re coming to use our libraries or for a conference, then you'll be 
welcome. 


... In any case, tax laws prevent UCLA from operating a private business such as hotel, 
said Steve Olsen, vice chancellor for budget, finance and capital programs. “UCLA has to 
abide by these private-use restrictions in order to be able to use tax-exempt financing,” 
Olsen said. 
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The new statement thus raises interesting questions: 


If the consultant assumed there would be commercial business, but now there won't be, 
wouldn't the consultant's estimates of occupancy rates be too high? 


If UCLA pledges to take only UCLA business at its hotel/conference center, doesn't that 
still divert business away from commercial hotels in the area that now handle that 
business? If so, doesn't that reduce tax revenue from those hotels going to local 
jurisdictions? 


Exactly what is commercial-prohibited (non-UCLA) business? What is the status of the 
following examples, commercial-prohibited or UCLA? 


- Are relatives and friends coming to a student's graduation commercial-prohibited 
business or UCLA business? 


- If someone on UCLA business - say a guest speaker in a campus program - wants to 
stay some extra days before or after the official event for personal/touristic reasons - is 
that commercial-prohibited business? 


- If a UCLA faculty or staff member wants to put up a guest here on personal/touristic 
business, will that be allowed or is it commercial-prohibited business? 


- If a retired faculty or staff who now lives out of town wants to come to LA and stay at the 
hotel for personal/touristic reasons, is that commercial-prohibited business? 


- Can a graduate of UCLA who now lives out of town stay at the hotel for 
personal/touristic reasons or is that commercial-prohibited business? 


- If someone coming from out of town to an early-morning program/event or a late 
evening program/event at UCLA wants to stay overnight, is that commercial-prohibited 
business? (The UCLA Anderson forecast conference starts around 7:30 am so folks from 
the Bay Area might come down the night before, for example. Concerts and other 
performances on campus often end late in the evening.) 


- If parents are taking high school seniors on college tours and want to visit UCLA, could 
they stay at the hotel? Or is that commercial-prohibited business because the senior is 
only a possible applicant for enrollment? 


- If a non-UCLA individual wants to stay at the hotel to visit someone at the UCLA 
hospital, is that commercial-prohibited business? 


You can "Bet your Life" - as Groucho old TV show was entitled, that there will be 
interesting questions and observations such as these at the upcoming April 6th meeting: 
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UCLA History: The Normal School Before 
Vermont Avenue 


Tuesday, March 29, 2011 


If you have been tracking some of the old 
photos of UCLA on this blog - or just know 
some UCLA history - you know that UCLA 
began by taking over the campus of the 
State Normal School on Vermont Avenue 
before the move to Westwood. 


But the State Normal School itself had an 
earlier history. It was first located on the 
site of what is now the Central Library of LA 
City. This photo shows that downtown 
campus circa 1900. 





The photo, related photos, and information on this earlier history can be found at 
http://blogdowntown.com/201 1/03/6199-why-doesnt-hope-go-through-las-state-normal 





Governor's Possible State Budget Deal with GOP 
Reported to be "Dead" 


Tuesday, March 29, 2011 


From “Jerry Brown declares budget talks dead,” Capitol 
Alert, 3/29/11 
ca 

Brown did not specify what he would do next... R Da = 

GEORGE A ROMERO * 
Brown is considering alternative ways to put tax 
extensions on the ballot, either by a majority in the 
Legislature or by a ballot initiative. He suggested in his 
release that he may be skeptical of the majority-vote 
approach, saying the Constitution requires a two-thirds 
majority. 


F u l | article a t 
http://blogs.sacbee.com/capitolalertlatest/201 1/03/brown- 
budget-talks-with-republ.html#ixzz1I2KX8500 








If the talks are truly dead, the issue of the November ballot initiatives (see earlier blog 
posts) arises. One, as noted in prior posts, would impose a 60% cap on public pensions, 
clearly for new hires. Exactly what it intends for existing workers - the initiative is badly 
drafted and may be amended at this stage - is unclear. It does explicitly cover UC and 
thus would override the Regents’ changes in the UC pension plan of last December. 


In negotiations, sometimes what appears dead revives. But the reverse may have 
occurred here: 
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Did You Know About the Other Conference 
Center / Restaurant / Hotel... 


Wednesday, March 30, 2011 


If you had feared that UCLA is really 
running out of conference space and thus 
did need a new hotel/conference center on 
the site of the existing Faculty Center, you 
might be comforted by the project 
described below. The material below is 
taken from the website: 
http://uclameetings.wordpress.com/tag/ucla 
/ 





It describes a building project on the northwest section of the 
campus - not the Faculty Center location - which will include a 
restaurant seating 750, a ballroom, and "sleeping rooms" for 
guests. You can even link to webcams to watch the 
construction. See the large bold italicized text. 


UCLA Housing Construction & Growth for Summer Conferences 
Posted on September 21, 2010 by UCLA Conferences & Catering 


In 1959, UCLA opened Dykstra Hall-its first residence hall on the northwest campus. 
During the past five decades, we’ve added high-rise residence halls, plaza rooms with 
private bathrooms, and suite-style accommodations. Now, the northwest campus is 
lovingly referred to by students as “The Hill,” a vibrant community of almost 10,000 
student-residents during the academic year. To meet its goal of providing four years of 
student housing for all incoming freshmen, UCLA is currently building 1,525 additional 
bed spaces. 





Credit: www.housing.ucla.edu/construction 
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UCLA Northwest Campus — 1970s to 1990s 





Credit: www.housing.ucla.edu/construction 


This project will have a huge impact on UCLA’s summer conference program. Not only 
will we have more than 1,500 additional sleeping rooms for conference guests, but also 
additional meeting spaces, a brand new residential restaurant with seating for 750, and a 
ballroom with views of the UCLA campus for up to 450 guests. All of the new buildings 
achieve the U.S. Green Building Council’s “LEED Silver Rating” and are scheduled to be 
completed in Fall 2013. 





The Hill in 2013 [Credit: www.housing.ucla.edu/construction 
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To watch us grow LIVE, check out our construction webcams at: 
http://www.housing.ucla.edu/videos/live-cams.htm 


| guess it's just hard for the construction folks to stop partying: 
Taxing Credibility? 
Wednesday, March 30, 2011 


As earlier posts on this blog have noted, 
the administration recently circulated an 
email containing a statement that 
commercial business was not going to be 
possible under the plan to build a 
hotel/conference center to replace the 
Faculty Center. The no-commercial 
rationale was based on the idea that if the 
University took commercial business, it 
would have to pay taxes. 





An article in USA Today published about a year ago, however, profiled UCLA - along with 
other universities - as competing for commercial business and certainly accepting it: 


Meeting planners cut back on conventions at pricey hotels (excerpt) 
USA Today, 4/13/10, Roger Yu 
Meeting planner Ronni Epstein is giving her cost-saving effort the old college try. 


Epstein, regional director of development for Crohn's & Colitis Foundation of America, 
has a slashed budget this year. So returning to the Millennium Biltmore Hotel in 
downtown Los Angeles for the foundation's annual convention would be out of the 
question. Instead, she's going to an unlikely venue: University of California-Los Angeles. 


UCLA leases its conference center to groups looking for places to meet and at the right 
price for Epstein — about half what she spent last year. 


"I'm surprised we didn't think of it sooner," she says. "I went to college, too, and | don't 
remember the school having conferences." 


University campuses, such as UCLA and the University of Maryland, do host 
conferences. And they're increasingly appealing places for businesses, associations and 
other groups to have conventions as meeting planners face tight budgets and low 
attendance during the economic slump... 


Some planners bypass full-service hotels altogether. Colorado-based Unique Venues, 
which matches meeting planners with non-traditional meeting venues, has seen the 
number of leads grow 30% in the last year, says President Chuck Salem. In addition to 
university campuses and suburban conference centers, even camps and cruise ships are 
generally more affordable than full-service hotels in city centers, Salem says. 
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An overnight meeting at UCLA, for example, can start at about $135 a person, including a 
meeting room with audiovisual equipment and three meals, he says. And it's not dorm 
cafeteria food. 


"They have sushi, Thai and Italian," he says. "And you don't have to wear flip-flops to go 
to the bathroom."... 


The article contains the photo above with the caption: "Meeting attendees gather at 
UCLA's Covel Commons, a conference center the university rents to companies and 
associations." The photo's caption also attributes the image to Felicia Caldwell of UCLA, 
not a USA Today photographer. Ms. Caldwell is listed in the UCLA directory as " 
Photographer & Admin Proj Coor " and working for "UCLA Hsg & Hospitality Serv-Mkt & 
Comm." Evidently, UCLA was not averse to the PR for its services in the article and may 
have supplied the photo. 


Full article at http://www.usatoday.com/travel/news/2010-04-13- 
conventions13_CV_N.htm# 


A little music at the April 6th forum on the hotel/conference center might help resolve this 
issue of commercial business or not. A modest proposal: 


California Assembly Bill Would Freeze Pay of 
State Employees Earnin... 


Wednesday, March 30, 2011 


From the State Worker blog of the 
Sacramento Bee, 3/30/11: 


Committee OKs freeze on state pay over 
$150,000 per year (excerpt) 


The Assembly Public Employees, 
Retirement and Social Security Committee 
has approved a bill that would freeze the 
pay of state employees earning more than 
$150,000 per year. Assembly Bill 7, 
authored by Assemblyman Anthony 
Portantino, D-Pasadena, prohibits the 
salary increases or bonuses for those 
higher-end employees until Jan.1, 2014, 
while they are employed in the same position or job classification... 





Full article at http://blogs.sacbee.com/the_state_worker/201 1/03/bill-introduced-to-freeze- 
stat.html#ixzz1I8BVZTLSJ 


The article provides a link to the bill. The bill contains the following language related to 
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UC: 


At a time when the University of California Board of Regents is raising student fees, it is 
imperative that they show leadership and fiscal responsibility for two years by not 
granting raises or bonuses for employees that make in excess of $150,000 per year. The 
Legislature urges the Regents of the University of California and the Board of Directors of 
the Hastings College of the Law to adopt the policy expressed in this section for 
individuals employed by those entities. 


UCLA History: First Patient 
Thursday, March 31, 2011 


This 1955 photo depicts the first patient to 
have an operation at the UCLA hospital. 





Part Ill: UCOP & Regents - Have You Talked 
With the Governor (Y... 


Friday, April 01, 2011 


Below is a press release from Governor 
Brown's office issued yesterday. It explicitly 
mentions CalPERS and CalSTRS. Less 
clear is what other state plans - including 
UC's plan - would be included. One of the 
headings say that it applies to state and 
local plans. The release has definite items 
and some items that are under 
consideration. | have put in large italics 
some of the latter items that could pose 
problems for UC - depending on the precise 
details. 
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Note that a pension cap is mentioned, but there is no reference 

to the precise $106,000 figure that earlier press reports said the 
governor had approved in negotiations with Republicans 
(before those negotiations aborted). The hybrid option would 
combine a cap with a defined contribution plan above the cap. 
A ban on future public employment of pensioners could affect 
recalls for teaching and research at UC if applied to our plan. 
Yours truly will request the details from the email address 
specified in the release. But since this plan is actually a work in 
progress, what is specified now may change. It is important that 
UC have input before the plan solidifies. 


Governor Brown Releases Twelve-Point Pension Reform Plan 3-31-2011 


SACRAMENTO - Governor Edmund G. Brown Jr. today released the actual bill language 
of seven separate pension reform measures. 


In addition, Brown listed five other specific pension reforms that he is developing. These 
include a pension benefit cap, limits on post-retirement public employment, hybrid 
defined contribution/benefit options, an action plan to address CalSTRS unfunded 
liability, and a measure to change and improve the board governance of CalPERS and 
CalSTRS. 


All 12 of these pension reform measures were presented and discussed in detail with 
Republican legislators. Talks broke down, however, over other issues. 


Brown intends to introduce these pension reforms with or without Republican support. 
Information on all twelve pension reforms is available below. 

For bill language, please email elizabeth.ashford@gov.ca.gov. 

PENSION REFORM PROPOSAL 


APPLIES TO STATE AND LOCAL GOVERNMENTS 

MARCH 2011 

1. Eliminate Purchase of Airtime. Would eliminate the opportunity, for all current and 
future employee members of all state and local retirement systems, to purchase 
additional retirement service credit. (RN 14777) (Note Walters, SB 522, would eliminate 
Air Time) 


2. Prohibit Pension Holidays. All California public agencies would be prohibited from 
suspending employer and/or employee contributions necessary to fund the normal cost of 
pension benefits. (RN 14777) 


3. Prohibit Employers from Making Employee Pension Contributions. All California public 
agencies would be prohibited from making employee contributions that fund the normal 
cost of employee retirement benefits in whole or in part. (RN 14777) 
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4. Prohibit Retroactive Pension Increases. All California public agencies would be 
prohibited from granting any retroactive pension benefit increases, such as benefit 
formula improvements that credit prior service. (RN 14777) 


5. Prohibit Pension Spiking: Three Year Final Compensation. Final compensation for new 


employees would be defined as the highest average annual compensation during a 
consecutive 36 month period. (RN 14777) 


6. Prohibit Pension Spiking: Define Compensation as Only Regular, Non-recurring Pay. 
Compensation means normal rate of pay or base pay. (RN 14777) (Note Simitian, SB 27, 
would exclude from defined benefit changes in compensation principally for the purpose 
of enhancing benefits; would place stricter limits on creditable compensation) 

7. Felony Convictions. Prohibits payment of pension benefits to those who commits a 
felony related to their employment. (RN 14777) (*Note Strickland, SB 115, similar 
prohibition) 

PROPOSALS UNDER DEVELOPMENT 

Impose Pension Benefit Cap. 

Improve Retirement Board Governance 

Limit Post-Retirement Public Employment 


Hybrid Option 


Address CalSTRS Unfunded Liability 


Regents and UCOP: Where are you? 


UPDATE: Reactions to the governor's pension proposals can be found at 
http://blogs.sacbee.com/the_state_worker/201 1/04/from-the-notebook-reponses-to.html 


University Autonomy Issue in Oregon 
Friday, April 01, 2011 


The current budget crisis seems to be pushing university system and campuses to press 
for more autonomy. Earlier posts on this blog have noted developments at the University 
of Wisconsin. Below is an excerpt of a report from the U of Oregon: 


From Inside Higher Ed today: 
...Governor John Kitzhaber and the president of the University of Oregon, Richard 


Lariviere, agreed Tuesday that the university would postpone for a year its push for 
legislation that would give it a new financing stream and an independent governing board 
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separate and apart from the existing State 
Board of Higher Education. Under the 
agreement, which was memorialized in an 
exchange of letters, Lariviere said the 
university would throw its support behind 
the governor's plan to create a single 
statewide board to oversee pre-K to 
postsecondary education. 


While Kitzhaber did not openly state in 
return that he would fully back the 
university's autonomy plan, Lariviere said in 
an interview Thursday that he was 
heartened by what university officials had 
heard in their discussions with the governor 
and his staff. "What we have received is as 
strong and as clear an endorsement of our ideas as we could reasonably expect at this 
stage," he said... 





F u | | a rt i Cc | e a t 
http://www. insidehighered.com/news/201 1/04/01/oregon_governance_debate_delayed_b 
ut_not_forestalled 


Ever Heard of UBTI? Those Pushing the 
Hotel/Conference Center Und... 


Friday, April 01, 2011 


If you are wondering, UBTI = Unrelated Business 
Taxable Income. 


In the case of UCLA entities - which are normally 
tax exempt - getting into commercial business 
renders the activity taxable. The IRS ruling below 
would seem not only to challenge solicitation or 
acceptance of such business at the proposed 
hotel/conference center slated to replace the 
Faculty Center, it seems also to challenge the 
kinds of activity going on - or proposed to go on - 
elsewhere on campus. That would include the 
"other" hotel/conference center going up in the 
Northwest area that this blog reported on earlier. 
See: 





http://uclafacultyassociation.blogspot.com/201 1/03/did-you-know-about-other- 
conference.html 





The IRS ruling reproduced below applies to an educational organization that seems quite 
similar to UCLA in function (although it is not UCLA). Thus, the UCLA Faculty Center 
replacement hotel/conference center will have to tightly adhere to the IRS ruling. And one 
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wonders about other activities that are part of the larger housing/hospitality entity. Will 
those activities now generate the kinds of income that may have been planned? Just 
asking. 


February - Week 4 - 2011 PLR 201106019 - Rental to Public Constitutes UBTI GiftLaw 
Note: 


ORG is tax-exempt under Sec. 501(c)(3) and classified as an educational organization. 
Rooms are offered on an overnight basis in building H on ORG's campus. Although 
rooms are used for campus purposes, such as temporary housing for students until long- 
term housing becomes available and accommodations for official visitors to the campus, 
rooms are also available to the general public. Although signs are not posted on the 
facility itself, ORG advertises availability of rooms on ORG's website that highlights H's 
convenient location and amenities. Rooms are on a "first come-first serve" basis and the 
rates charged are comparable to other commercial hotels in the area. Students, however, 
are charged at the daily portion of the student housing fee and the official visitors' fees 
are billed to the applicable host department. Previously the Service held that the revenue 
generated from providing accommodations to students, potential students and their 
families, campus speakers and other official guests would not constitute unrelated 
business taxable income (UBTI) under Sec. 512(a)(1). 


The Service reconsidered PLR 200625035 and, using the authority under Sec. 13.04 of 
Rev. Proc. 2010-4, 2010-1 I/R.B 122, 150, revoked and modified the previous ruling in 
part. ORG was not able to establish that the operation of H is part of ORG's educational 
program or that providing hotel accommodations to anyone other than ORG students 
contributes importantly to the accomplishment of ORG's educational and charitable 
purposes. Based on ORG's failure to establish a substantial and causal relationship 
between the stays of guests and ORG's exempt purpose, the Service held that revenue 
generated from providing rooms to persons other than ORG's students constitutes UBT] 
under Sec. 512(a)(1). 


PLR 201106019 Rental to Public Constitutes UBTI 
Dear * * *: 


We have reconsidered the ruling we issued to you on March 28, 2006, PLR 200625035, 
concerning whether income you derive from a variety of activities is "unrelated business 
taxable income" within the meaning of section 512(a)(1) of the Internal Revenue Code. 


After reviewing the ruling letter, we have determined that Ruling 1 is incorrect in broadly 
concluding that revenue from a variety of sources would not constitute unrelated 
business taxable income to you under section 512 of the Code. Further, a review of 
information you provided in response to subsequent requests for information discloses 
that PLR 200625035 is based on facts that do not sufficiently or adequately describe the 
operations for which the rulings were requested. Accordingly, pursuant to our authority in 
section 13.04 of Rev. Proc. 2010-4, 2010-1 I.R.B. 122, 150, this ruling revokes in part 
and modifies in part PLR 200625035. In addition, your request for retroactive relief under 
section 7805(b) of the Code has been granted. You may rely on the March 28, 2006 
ruling letter for taxable periods ending before the date of this letter. 


In PLR 200625035 we ruled as follows: 
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1. Revenue generated from providing living quarters in buildings that you own to your 
students and faculty; and temporary living quarters to family members of your students 
and faculty; potential students; family members of potential students; guests who are 
speakers at your institution; and guests of other non-affiliated non-profit organizations (A- 
F, above) in your immediate geographic area who are also speakers or musical 
performers at your institution does not constitute unrelated business taxable income 
under section 512 of the Code. 


2. Revenue generated from the renting of rooms to the general public constitutes 
unrelated business taxable income under section 512(a)(1) of the Code. 


After reconsideration of your original request and consideration of all additional 
information submitted, we rule as follows: 


1. Revenue generated from providing living quarters in buildings that you own to your 
students does not constitute unrelated business taxable income under section 512(a)(1) 
of the Code. 


2. Revenue generated from the renting of rooms to persons other than your students 
constitutes unrelated taxable income under section 512(a)(1) of the Code. 


FACTS 


You are exempt under section 501 (a) of the Code as an organization described in section 
501(c)(3) and are classified as an organization that is not a private foundation because 
you are an educational organization described in sections 509(a)(1) and 170(b)(1)(A)(ii). 
You are an independent, multi-denominational seminary whose mission includes 
educating leaders for ministry in churches and related organizations, extending the work 
of social justice, and academic teaching and research. 


In furtherance of your educational purposes, you arrange for your students and faculty to 
participate in various programs with educational and religious institutions located near 
your campus. In this regard, you have several academic partnership agreements with A 
and offer dual degrees, a Ph.D. program and a Masters Program in Divinity and Social 
Work. Some of your senior faculty hold joint appointments in A's Department of Religion. 
Participating students may cross-enroll at either campus without any institutional tuition 
transfer. You maintain a large religious/theological research collection and your library 
facilities are shared by other religious and secular institutions of higher learning including 
but not limited to A, B, C, and D. In addition, your students rely on churches and religious 
organizations in the area for internships as part of their professional training. These 
include the E and its religious tenant, F. 


Your campus is often used for meetings of individuals, groups, or institutions of differing 
backgrounds but similar purposes. Speakers and musical performers at your institution 
may also speak and perform at some of the other institutions, and speakers and musical 
performers at the other institutions may also speak and perform at your institution. 


In addition to academic buildings, your campus includes dormitory-style and apartment- 
style housing for enrolled students and for your full-time faculty. You receive revenue, 
however, only from providing housing to students. 
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In one of the buildings on your campus, known as the H, you offer rooms on an overnight 
basis. One substantial use of the H was to temporarily house students waiting for long- 
term dormitory assignments to become available. You also offer accommodations, if 
available, to official visitors (speakers, performers, etc.) These guests are provided 
lodging in lieu of a lodging per diem allowance. You do not limit the rental of rooms in the 
H to individuals affiliated with your institution or with any of the other educational 
institutions located nearby. In fact, the information you submitted indicates that rooms are 
offered to the general public on a "first come-first served" basis and no one is denied 
lodging if a room is available. 


Access to the H is on the inner corridor of the courtyard of your building complex but is 
open to the public. Your website indicates it is open 24 hours a day, 365 days per year. 
Although you do not post signs on the facility itself, you advertise the availability of rooms 
on your website, which mentions H's convenient location and amenities including: air- 
conditioning, private bath, cable television, wireless Internet access, an iron and a hair 
dryer, a miniature refrigerator, daily housekeeping services, 24-hour access front-desk 
security and free local telephone service and all incoming calls. Other commercial hotels 
are located in the area. Accommodations at the H and the rates charged to guests are 
comparable to other commercial hotels in the area. However, when the lodger is an 
official visitor who does not pay for his or her own lodging, the revenue entry is charged 
to the host department. When the H is used to provide temporary housing for your 
students, the rate is the daily portion of the student housing fee. 


LAW 


Section 501(c)(3) of the Internal Revenue Code provides exemption from federal income 
tax for an organization organized and operated exclusively for religious, charitable or 
educational purposes, if no part of the net earnings of the organization inures to the 
benefit of any private shareholder or individual. 


Section 1.501(c)(3)-1(d)(2) and (3) of the Income Tax Regulations provide that the term 
"charitable" is used in section 501(c)(3) in its generally accepted legal sense, and 
includes the advancement of religion and education. Further, the term "educational" as 
used in section 501(c)(3), which relates both to instruction or training of the individual for 
the purpose of improving or developing his or her capabilities and instruction of the public 
on subjects useful to the individual and beneficial to the community, clearly includes an 
organization, such as a college, which has a regular curriculum, a regular faculty, and a 
regularly enrolled body of students in attendance at a place where the educational 
activities are regularly carried on. 


Section 511(a)(1) of the Code imposes a tax on the unrelated business taxable income 
(as defined in section 512) of organizations described in section 501(c)(3). 


Section 512(a)(1) of the Code provides that (except for provisions inapplicable here) the 
term "unrelated business taxable income" means the gross income derived by any 
organization from any unrelated trade or business (as defined in section 513) regularly 
carried on by it, less the deductions allowed by this chapter that are directly connected 
with the carrying on of such trade or business, both computed with the modifications 
provided in subsection (b). 


Section 513(a) of the Code defines the term "unrelated trade or business," in the case of 
any organization subject to the tax imposed by section 511, as any trade or business the 
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conduct of which is not substantially related (aside from the need of such organization for 
income or funds or the use it makes of the profits derived) to the exercise or performance 
by such organization of the purpose or function constituting the basis for its exemption 
under section 501 of the Code. 


Section 513(a)(2) of the Code provides that the term "unrelated trade or business" does 
not include any trade or business which is carried on in the case of an organization 
described in section 501(c)(3) primarily for the convenience of its members or 
employees. 


Section 1.513-1(a) of the regulations provides that unless one of the specific exceptions 
of section 512 or 513 is applicable, gross income of an exempt organization subject to 
the tax imposed by section 511 is includible in the computation of unrelated business 
taxable income if (1) it is income from trade or business, (2) such trade or business is 
regularly carried on by the organization, and (3) the conduct of such trade or business is 
not substantially related (other than through the production of funds) to the organization's 
performance of its exempt functions. 


Section 1.513-1(b) of the regulations provides that for purposes of section 513 of the 
Code, the term "trade or business" has the same meaning as it has in section 162, and 
generally includes any activity carried on for the production of income from the sale of 
goods or performance of services. Activities of producing or distributing goods or 
performing services from which a particular amount of gross income is derived do not 
lose their identity as a trade or business merely because they are carried on within a 
larger aggregate of similar activities or within a larger complex of other endeavors which 
may, or may not, be related to the exempt purposes of the organization. 


Section 1.513-1(c) of the regulations states that in determining whether a trade or 
business from which a particular amount of gross income derives is "regularly carried on," 
regard must be had to the frequency and continuity with which the activities productive of 
the income are conducted and the manner in which they are pursued. For example, 
specific business activities of an exempt organization will ordinarily be deemed to be 
"regularly carried on" if they manifest a frequency and continuity, and are pursued in a 
manner generally similar to comparable commercial activities of nonexempt 
organizations. 


Section 1.513-1(d)(2) of the regulations provides that a trade or business is "related" to 
exempt purposes only when the conduct of the business activities has a causal 
relationship to the achievement of its exempt purposes. It is "substantially related" only if 
the causal relationship is a substantial one. To be substantially related, the production or 
distribution of the goods or the performance of the services from which the gross income 
is derived must contribute importantly to the accomplishment of those purposes. 


Section 1.513-1(d)(4) of the regulations provides that gross income derived from charges 
for the performance of exempt functions does not constitute gross income from the 
conduct of unrelated trade or business. 


Section 1.513-1(d)(4)(iii) of the regulations, provides that, with respect to dual use of 
assets or facilities, an asset or facility necessary to the conduct of exempt functions may 
also be employed in a commercial endeavor. In such cases, the mere fact of the use of 
the asset or facility in exempt functions does not, by itself, make the income from the 
commercial endeavor gross income from related trade or business. The test, instead, is 
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whether the activities productive of the income in question contribute importantly to the 
accomplishment of exempt purposes. 


Section 1.513-1(e)(2) of the regulations specifically states that the term "unrelated trade 
or business" does not include any trade or business carried on by an organization 
described in section 501(c)(3) primarily for the convenience of its members, students, 
patients, officers, or employees. 


The Committee Reports accompanying the Revenue Act of 1950 [S Rep. No. 2375, 81st 
Cong., 2d Sess. 29 (1950)] explained the operation of section 513 in regard to university 
activities: "In the case of an educational institution, income from dining halls, restaurants, 
and dormitories operated for the convenience of the students would be considered 
related income and, therefore, would not be taxable." Section 1.513-1(e) of the 
regulations retained this distinction by excluding from the definition of "unrelated trade or 
business" the ancillary services (those provided primarily for the convenience of students) 
provided in connection with a residential college community. The example provided is 
that of a laundry operated by a college for the purpose of laundering dormitory linens and 
the clothing of students. 


Rev. Rul. 58-194, 1958-1 C.B. 240, holds that an organization formed for the purpose of 
operating a book and supply store and a cafeteria and restaurant on the campus of a 
State university primarily for the convenience of its student body and faculty is operated 
exclusively for educational purposes. The organization was controlled by a board of 
directors composed of the president of the university, three elected faculty members and 
three elected student members. Membership in the organization was available to 
university students and employees for a nominal fee. The facility was open to all students 
at the university to afford them an opportunity to obtain their academic supplies without 
undue inconvenience. By providing these facilities to the university community in 
furtherance of its educational program, the organization is, for all intents and purposes, 
an integral part of the university. It is operated exclusively for educational purposes within 
the meaning of section 501(c)(3) of the Code. 


Rev. Rul. 67-217, 1967-2 C.B. 181, holds that an organization formed to provide housing 
and food service exclusively for students and faculty of a university that lacks adequate 
student and faculty housing in accordance with the rules and regulations of the university 
and offers the university an option to acquire the property at any time upon payment of 
the outstanding indebtedness qualifies for exemption under section 501(c)(3). The facility 
is located near the university and is managed by a commercial firm in accordance with 
the rules and regulations of the university and made available to the student body at rates 
comparable to those charged by similar facilities. By providing a housing facility under 
these circumstances, the organization was fulfilling the 'charitable' purpose of advancing 
education by aiding the university in fulfilling its educational purposes. 


Rev. Rul. 69-69, 1969-1 C.B. 159, describes an organization created to stimulate and 
foster public interest in the fine arts by promoting art exhibits, sponsoring cultural events, 
conducting educational programs, and disseminating information relative to the fine arts. 
Its activities were parried on in a building that contained offices, galleries, music rooms, a 
library, a dining hall, and studio apartments where artists lived and worked. The studio 
apartments were leased only to artists, a few of whom were members of the organization. 
However, the apartments were not made available to the tenants on the basis of 
membership in the club or any criteria that would further the exempt purpose of the 
organization. The organization provided maid and switchboard services for the tenants 
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similar to those provided to the occupants of rooms in hotels. The ruling holds that neither 
the leasing of the studio apartments nor the operation of the dining hall had a substantial 
causal relationship to the achievement of the organization's exempt purposes. Nor were 
these businesses carried on primarily for the convenience of the members within the 
meaning of section 513(a)(2) of the Code. 


Rev. Rul. 76-336, 1976-2 C.B. 143, holds that an organization formed by community 
leaders to provide housing for students of a particular college unable to provide adequate 
student housing is operated exclusively for charitable purposes and qualifies for 
exemption under section 501(c)(3) of the Code. The organization operated the facility 
adjacent to the college campus and in an area where other suitable housing was not 
available. Only students of the college were eligible to apply for housing. The 
organization and the college consulted and cooperated to ensure that the needs of the 
college and its students were served by the operation of the facility. By providing a 
housing facility under these circumstances, the organization was both helping the college 
to fulfill its educational purposes, and aiding the students to attain an education. 
Therefore, the activities of the organization are advancing education. 


Rev. Rul. 81-19, 1981-1 C.B. 353, concerns an organization formed to assist a university 
by receiving contributions for the benefit of the university, assisting the university's 
academic departments in problems of financial management, and managing the 
operation of soft drink and food vending services as well as operating laundromat 
facilities on campus. Rev. Rul. 81-19 holds that these activities are an integral part of the 
exempt activities of the university, and the organization furthers the educational program 
of the university by operating facilities for the convenience of the university community. It 
concludes that the operation of the vending services and laundromat facilities are not 
unrelated trade or business under section 513 of the Code because these activities are 
substantially related to the organization's exempt purpose of furthering the university's 
educational program by aiding the university in performing its various administrative 
functions. 


ANALYSIS 


Ruling #1: A. Revenue Generated from Providing Student Housing 


When Congress enacted the unrelated business income tax in the Revenue Act of 1950, 
it sought to exclude from the definition of "unrelated trade or business" activities carried 
on by an organization described in section 501(c)(3) primarily for the convenience of its 
members, students, patients, officers, or employees. As noted above, the committee 
reports clarified that this intended for an educational institution's income from dormitories 
operated for the convenience of students to be considered related income. Section 
1.513-1(e) of the regulations effectuates the congressional intent by articulating that 
unrelated trade or business does not include the ancillary services provided for the 
convenience of students in connection with a residential college community. Your 
provision of campus housing, whether in the dormitories or temporarily in H, and related 
services to students, like those of the organizations described in the court cases and 
revenue rulings listed above, contribute importantly to your 'charitable' purpose of 
advancing education. Because this activity is substantially related to the purposes 
constituting the basis for your exemption under section 501 of the Code, it is not an 
unrelated trade or business within the meaning of section 513(a). Accordingly, the 
revenue generated from this activity does not constitute unrelated business taxable 
income within the meaning of section 512(a)(1). 
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You initially requested a ruling that revenue generated from providing housing to your 
faculty did not constitute unrelated business taxable income under section 512(a)(1) of 
the Code. However, you subsequently clarified that you do not earn revenue from such 
activity and have not submitted proposals for consideration. Thus, pursuant to section 
8.03 of Rev. Proc. 2010-4, 2010-1 I.R.B. 122, 134, we are not ruling on any aspect of 
your provision of housing to faculty. As noted in the introduction of this letter, this part of 
PLR 200625035 is revoked. 


B. Revenue Generated by use of the H 


You have conceded that you operate the H as a "trade or business" and this activity is 
"regularly carried on" within the meaning of section 513 of the Code. You requested 
rulings that the income from various categories of guests be excluded from the unrelated 
business income tax because their use of the facility is "substantially related" to your 
exempt purposes within the meaning of section 1.513-1(d)(2) of the regulations. In 
addition, you requested rulings that the income from some categories of guests be 
excluded from the definition of "unrelated trade or business" because the activity is 
carried on primarily for the convenience of your members, students or employees within 
the meaning of section 513(a)(2). 


Not all uses you described constitute trade or business. Specifically, guests of other 
departments, who do not themselves pay for their lodging, but whose costs are charged 
to the sponsoring department, do not result in income. For those guests, the lodging 
expense is a cost allocation rather than trade or business income. We do not address this 
issue herein. 


a. Revenue from Students 


Your use of the H to temporarily house students until their full-time housing becomes 
available is a part of your campus housing program. You provide this to students on the 
same basis as full-time housing. As indicated in Ruling 1A, above, providing temporary 
housing for enrolled students awaiting their dormitory assignments to become available 
serves the same purpose as providing the long-term dormitories. Thus, revenue 
attributable to providing temporary lodging to your students in the H while they wait for 
their full-time campus housing to become available does not constitute unrelated 
business income within the meaning of section 512(a)(1). This ruling is affirmed. 


b. Revenue from Other Paying Guests 


You operate the H similar to a boutique hotel. The accommodations and rates are 
comparable to commercial hotels in the area. You advertise the H on your website. 
Rooms are available for rent by the general public. You do not limit the rental of rooms in 
the H to individuals affiliated with your institution or with any other educational institution 
located nearby. If there is a vacancy at the H, no one is denied lodging, whether or not 
they have any relationship to your institution. You have made various assertions for the 
categories of guests that purport to show that providing hotel accommodations for each is 
related to your exempt purposes. Although you may have shown some relatedness to 
you or other institutions in the area, you have not established a substantial and causal 
relationship between the guests' stays at the H and your tax-exempt purposes. Further, 
you provided no explanation how any of the various categories of paying guests came to 
the H other than through the general reservation system. 
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Accordingly, all parts of PLR 200625035 that differ from this analysis are also revoked. 


Ruling #2 


Revenue generated from renting rooms in the H to members of the general public 
constituted unrelated business taxable income under section 512(a)(1). 


You provided no information that establishes your operation of the H is part of your 
educational program or that providing hotel accommodations to the general public 
contributes importantly to the accomplishment of your educational and charitable 
purposes. Providing hotel accommodations for the general public is a trade or business 
regularly carried on and is not substantially related to your exempt purposes within the 
meaning of section 1.513-1(d)(2) of the regulations. This part of PLR 200625035 is 
affirmed. 


RULINGS 


Ruling #1 Revenue generated from providing housing for your students in your 
dormitories and the H does not constitute unrelated business taxable income under 
section 512(a)(1) of the Code. 


Ruling #2 


Revenue generated from renting rooms in the H to members of the general public 
constitutes unrelated business taxable income under section 512(a)(1). You have not 
established a substantial and causal relationship for any of the categories of guests 
staying at the H and your tax-exempt purposes. You provided no explanation how any of 
the various categories of paying guests came to the H other than through the general 
reservation system. Accordingly, these individuals are also treated as members of the 
general public. 


This ruling will be made available for public inspection under section 6110 of the Code 
after certain deletions of identifying information are made. For details, see enclosed 
Notice 437, Notice of Intention to Disclose. A copy of this ruling with deletions that we 
intend to make available for public inspection is attached to Notice 437. If you disagree 
with our proposed deletions, you should follow the instructions in Notice 437. 


This ruling is directed only to the organization that requested it. Section 6110(k)(3) of the 
Code provides that it may not be used or cited by others as precedent. 


This ruling is based on the facts as they were presented and on the understanding that 
there will be no material changes in these facts. This ruling does not address the 
applicability of any section of the Code or regulations to the facts submitted other than 
with respect to the sections described. Because it could help resolved questions 
concerning your federal income tax status, this ruling should be kept in your permanent 
records. 


If you have any questions about this ruling, please contact the person whose name and 
telephone number are shown in the heading of this letter. 


In accordance with the Power of Attorney currently on file with the Internal Revenue 
Service, we are sending a copy of this letter to your authorized representative. 


UCLA Faculty Association Blog: First Half 2011 


245 


Sincerely, 


Steve Grodnitzky 
Manager 

Exempt Organizations 
Technical Group 1 


FAQs On the Faculty Center Replacement 
Project (FAQSTHNGAAIASYWHSPA... 


Saturday, April 02, 2011 


Prof. Dora Costa of Economics has sent yours truly 
an interesting list of FAQs ( Frequently Asked The New York Times. Fe] 








Questions) about the proposed hotel/conference tes RESCUED BY CARPATHIA PROBABLY 1200 PER 


ISMAY E, MRS. ASTOR MAYBE, NOTED NAMES MISSING 
ca F a i 


center slated to replace the Faculty Center. They are 
reproduced below. 


Actually, they are not just FAQs. They are 
FAQsTHNGAAIASYWHSPAATPFOAG6 = Frequently 
Asked Questions That Have No Good Answers 
Although | Am Sure You Will Hear Some Purported 
Answers At The Public Forum On April 6th. 


The Lost Titanic Beliy Towed 
| Pani 





Why is a luxury hotel a UCLA priority? 











The whole UC system is facing budget shortfalls. 
Faculty and staff positions have been cut, employee 
benefits have been cut, class sizes have increased, and tuition has been rising. It is 
becoming harder to hire and to retain faculty and to attract the best students. Although a 
luxury hotel might appear to be useful, it is far removed from our core academic and 
teaching mission. If we cannot retain a first class faculty and students a four-star hotel is 
of little consequence. The quality of a university depends on its faculty. You can provide 
shiny new buildings but it is the people in them who are important. 











When resources are scarce, we need to focus them on what we do best: research and 
teaching. We should be investing in people and in the libraries, laboratories, and 
classrooms needed to discover new galaxies, cure cancer, solve social problems, and 
train future generations. USC recently received a large gift. It chose to focus its new 
endowment gift on improving its College of Arts and Sciences. UCLA is allocating money 
to a new hotel. 


Will the hotel make money for UCLA? 


The most likely scenario is that the hotel loses money. There is no risk analysis providing 
worst-case, intermediate-case, and best-case scenarios in either the financial feasibility 
power point or in the consultant’s report. The demand analysis is deeply flawed. For 
example, it ignores that people won’t buy if the price is too high. The PFK (consultant) 
report assumes that the hotel will become the hotel of choice for any visitors to UCLA. 
But why pay $250 a night when you can put a visitor at the Guest House ($143 a night), 
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Tiverton House, or at a local hotel for a lot less? Why pick UCLA as a conference site 
when you can find a cheaper site in another part of the country? 


What is demand at the hotel rates? 


The PFK report assumes a 70% occupancy rate. This is not conservative. They surveyed 
other university hotels and conference centers and found occupancy rates that ranged 
from a low of 45 to 50 percent to a high of 80 to 85 percent and that average daily room 
rates ranged from a low of $100 to $110 to high of $160 to $170. The proposed RCC 
would therefore by in the high range of occupancy and in a completely different price tier. 
There is no evidence in the report of demand at such a rate. 


The PKF report assumes that the hotel will be used by non-UCLA customers. But UCLA 
cannot have these customers without incurring tax penalties and the administration plans 
to use the hotel only for broadly-defined UCLA affiliates who currently stay at local hotels. 
Of course, this adds to the financial risk. PKF asked local hotels about UCLA code share 
rooms from comparable hotels. These were only 7,795 in 2008. This suggests there is 
not much demand for high priced venues. 


How did PKF estimate demand? 


PKF presents three different estimates of demand. Based on a survey of department 
CAOs, PKF comes up 23,946 rooms (presumably spread over cheaper options such as 
the Guest House and Tiverton) and they add another 6700 for 24 nights of sold out 
events such as big basket ball games. This yields 30, 646 rooms. They estimate total 
demand could be 32,000 to 36,000 rooms — an occupancy rate of 35%. But to get a 70% 
occupancy rate we would need to sell 72,051 room nights. 


PKF estimates that we could get up to 70,000 rooms if all West LA hotels divided up the 
entire hotel market, both academic and non-academic, between themselves. 
Unfortunately this assumes that we accommodate visitors with little relationship to UCLA. 
UCLA is developing a policy restricting use of a proposed residential conference center 
exclusively to university-related businesses serving the campus mission of teaching, 
research and public service. The PKF estimate of 70,000 is thus over-stated. 


Finally, PKF looks at other university hotels and conference centers, finds that on 
average they accommodate 2 room nights per faculty and students combined. They 
come up with about 75,000 room nights. This ignores that rates are cheaper at other 
university hotels and conference centers and that there may be less competition in those 
markets. This approach compares apples to oranges. 


Will the $10 million gift to subsidize hotel rooms increase demand? 

The effects will be small. A 3% return yields $300,000. Divide that up over the 24,000 
rooms used based on a survey of departments and you get a subsidy of only $13 per 
night. 

How will the hotel be financed? 

The financial feasibility power point presentation gives one spreadsheet for the hotel and 


one spreadsheet for parking. It is estimated that $103 million in bonds needs to be raised 
to build the hotel. For parking, the plan is to raise $12.4 million in bonds and to borrow 


UCLA Faculty Association Blog: First Half 2011 


247 


248 


$4.5 million from Housing and Hospitality reserves to compensate Parking Services for 
space in Lot A lost to construction. 


What is the financial risk? 


You can get a sense of the financial risk by tweaking the spreadsheet on page 23 in the 
financial feasibility PowerPoint. Suppose that in year 4 when occupancy rates are 
supposed to be 70% revenues are 2% lower, expenses are 2% higher, and cost over- 
runs in building are 7%. The hotel loses $1.3 million. In the worst case scenario assume 
cost-over runs comparable to what Ronald Reagan UCLA Hospital experienced (39%). 
The extra debt service from cost over-runs alone would be $3.3 million. 


How will any financial losses be absorbed? 


The hotel will be backed by Hospitality and Services bonds. Revenues for Hospitality and 
Services come from parking, student and faculty housing, and ventures such as the 
Guest House. Subsidies for electricity, maintenance and Campus Police might come from 
the General Fund. Additional gift funds might be used to reduce room costs. 


Can UCLA operate a four star hotel? 


UCLA says yes. The PKF report assumes that there will be corporate operator. A flag 
operator has access to a global reservation system and a rewards program. A flag 
operator also has a brand name. 


What is the model for the proposed hotel? 


The PKF report states that the model is the commercially operated University of Texas, 
Austin facility. This facility faces onto a commercial area and is within walking distance of 
a lot of places a visitor would want to go. An analogous UCLA hotel would be located at 
the extreme south end of our campus or in Westwood. As stated in the PKF report, the 
location of the proposed hotel on the UCLA campus presents some competitive 
disadvantages. 


Will the hotel affect parking? 


It will become harder to find a spot in Lot 2. The PKF report states that the typical parking 
space requirement for conference centers falls in the range of 1.0 to 1.3 spaces per guest 
room. Given the loss of the Murphy Hall parking lot, this suggests that we need 680 
parking spaces not the proposed 248. 


Has the process been transparent? 


No. The financial feasibility PowerPoint and the PKF report were made available only 
after a petition with 75 signatories was submitted to the Academic Senate. The Faculty 
Center membership was informed via email of the proposed demolition of its building in 
August 2010. The 2008 letter from the Faculty Center (available on the Academic Senate 
web page) indicates support for a conference center, not a hotel. Enthusiasm for a 
conference center does not indicate enthusiasm for a luxury hotel. Conference center 
needs and hotel accommodations are separate and can be met in many ways. Further 
study is needed. There are conference facilities throughout north and south campus. 
UCLA is building a new facility for summer conferences in the northwest of campus which 
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will include a restaurant seating 750, a ballroom, and "sleeping rooms" for guests. Before 
building more facilities, it would be useful to determine how the existing facilities are 
used, if they make a profit, and if not, why not. We also need to consider whether a new 
facility would meet any video-conferencing needs. 


Why is UCLA so eager to build a hotel? 


It is easy for a leader to point to new buildings as his legacy. We need to move to a new 
mind-set in which leaders can proudly say, “In tough budget times, | recruited and 
retained excellent faculty and students.” 


Letter by Farseeing Astronomers and Physicists 
to the Chancellor Co... 


Saturday, April 02, 2011 


Yours truly was given a letter sent yesterday to the 
chancellor concerning the Faculty Center affair. The 
text is below since direct reproduction of the letter 
(as you can see at right) is difficult to do legibly on 
this blog: 


UNIVERSITY OF CALIFORNTA, LOS ANGELES 





Dear Chancellor Block: 


Due to the unusual amount of discussion regarding 
building the proposed residential conference center 
on the site of the Faculty Center, the faculty within 
the Department of Physics and Astronomy 
encouraged a departmental faculty vote to ascertain 
if there was strong feeling within our department 
concerning this issue. A ballot was sent out asking 
whether to urge the UCLA Administration to 
reconsider the location of the proposed residential conference center, with the results of 
the ballot being 39 in favor of requesting the administration to reconsider the issue, with a 
lone dissenting vote against. 





Based on this notably strong vote, the faculty in the Department of Physics and 
Astronomy are recommending in an advisory capacity that the UCLA Administration 
reopen the discussion of where to construct the proposed residential conference center. 
To explain the near consensus behind the vote, | can state that there is concern both 
about the loss of the present faculty center, and about the wisdom of the currently chosen 
location. Considering that a number of alternative suggested locations have been put 
forward that are closer to the Wilshire corridor, with access to restaurants and the 
upcoming Westside subway link, the current choice seems optimized only to negatively 
impact the neighborhood. Further, the faculty has expressed doubts about the 
appropriateness of undertaking such an ostentatious project that has minimal positive 
educational impact during a time of intense funding pressure on the University. 


Sincerely, 


James Rosenzeig, Professor and Chair, Physics and Astronomy Department 
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(A cc: of the letter was sent to former Interim Chancellor Norm Abrams and Academic 
Senate Chair Ann Karagozian.) 


CPB Report Nixes Hotel/Conference Center 
Project 


Saturday, April 02, 2011 


The Council on Planning and Budget 
(CPB) of the Academic Senate yesterday 
sent the letter below to the chair of the 
Academic Senate. | have reproduced the 


FAILURE text below. Yours truly broke the letter 
IS down into more paragraphs than the 
NON original for readability on this blog and 
marked some sections with bold printing for 

AN emphasis. 


OPTION 


In simple terms, the CPB thinks the 
hotel/conference center project is likely to 
fail and doesn't think failure is a good 
option for UCLA. 


Here is the CPB letter: 


Professor Ann Karagozian 
Chair, UCLA Academic Senate 


Re: Residential Conference Center Proposal 
Dear Professor Karagozian, 
On The Residential Conference Center Proposal: 


The Council on Planning and Budget was asked by Senate leadership to provide an 
independent assessment of the Residential Conference Center and Faculty Club financial 
feasibility plan. We have confined our analysis to the proposal’s financial aspects, in the 
context of the CPB’s charge: to advise the Senate and the campus administration on 
budgetary matters as they relate to the academic goals of the University. We have relied 
primarily on the (redacted) PKF Market Analysis, the only systematic and data-based 
source we have for assessing potential demand. 


For statements of Chancellor’s Office policy we rely primarily on the Demand Narrative 
and presentations to CPB from Vice Chancellors Morabito and Olsen. Most of this is now 
posted on the Academic Senate website. We also had access to two documents that are 
not posted: a summary of the unredacted PKF Market Analysis prepared by the CPB 
Chair and detailed financial information from the Faculty Center Board on operations 
through December 2010. We also looked up some current rate information for local 
hotels and university conference centers, but we lacked the time and resources for any 
systematic study. 
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We note the existence of several recent university press releases as well as the 
opposition from campus and community to which these releases are apparently 
responding. Important issues are being raised, but we felt it would be most helpful to all 
for CPB to focus on the finances as we see them. Some CPB members felt that it was not 
within our present mission to assess the Faculty Center Association's current finances, 
and confined their scrutiny to the RCC data. Others felt that both had to be considered 
together; their views are represented at the end of this statement. 


The Council on Planning and Budget does not support the UCLA Residential Conference 
Center and Faculty Club proposal as described in the eponymous February 28, 2011 
draft document. Our analysis of the data leads to the conclusion that demand from the 
UCLA academic community is and will remain far too low to support a facility of this size 
and at these high price levels, even taking into account the generous gifts for 
construction and operating subsidy. 


PKF employs three methodologies to project demand. One, the Fair Share and Market 
Penetration Approach, is inappropriate to the task at hand because it is based on the 
total Westside market for group and individual hotel accommodations. But, as the 
Demand Narrative and other recent statements of university policy emphasize, the UCLA 
facility will not be and cannot be open to the general public. Of the other two 
methodologies, the more empirically-grounded Build-Up Approach projects demand from 
campus-linked groups and individual travelers combined at half or less the level needed 
to cover expenses and also service the interest -only construction loan over the first ten 
years. 


PKF states clearly that the Anderson Graduate School of Management would be the 
largest user, consistent with their experience that executive continuing education is the 
prime customer for university hotel/conference centers. Other significant demand could 
come from three other professional schools. No other potential users are specifically 
mentioned, and PKF states that they did encounter “price sensitivity” in their survey and 
focus groups. 


The other relevant methodology, the less empirical Population Multiplier Approach, does 
project more substantial demand, but it does so without regard to price, assuming that 
there will be sufficient effective demand at the very top of the market for the UCLA facility. 
For that matter, it is not clear to us that price requirements were explicit in the survey 
methodology of the Build-Up approach; we are certain that price is not factored into the 
Population Multiplier Approach because it is just a simple multiplication of the size of the 
UCLA community times a factor derived from occupancy data at other university 
conference centers. But university hotel/conference centers typically charge rates far 
lower than those envisioned in the PKF Analysis and the UCLA Financial Feasibility 
Presentation... rates that are, in fact, similar to what several local hotels charge to UCLA 
and its visitors today. 


The price levels that PKF estimates the UCLA facility could charge are based on 
corporate-style conference centers, not university facilities. While this might be a 
reasonable way to project prices that the high-end executive education market could 
bear, it makes no sense for a general use university conference center. 


The failure to consider price levels in estimations of demand from campus-linked trade is 
one serious problem. Equally serious in our view is that the projections are of total 
campus-linked business, and seem to assume that all of this business will go to the new 
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UCLA facility. Neither methodology takes into account the continuing competition of 
several hundred nearby commercial hotel rooms and campus guesthouse rooms priced 
at far lower levels. Most campus departments and visitors are accustomed to paying 
hotel rates half to two-thirds the $270 rate projected as necessary for the UCLA facility. 


The up-market W Hotel on Hilgard currently advertises rooms at $200...and most 
departments opt for lower rates, e.g. the circa $150/night university rate at the Angeleno 
and several other hotels closer to campus. To compete in this market the UCLA RCC 
would have to employ flexible pricing for its rooms. Interestingly, this is just wnat PKF’s 
explicit model for UCLA -- the ATT Executive Education and Conference Center at UTA -- 
does: we have seen prices quoted as low as $97 on the internet. Another recently built 
facility, the Hyatt Place at UC Davis, currently advertises rooms at $140, well below their 
prices this time last year. Both market aggressively beyond their university communities, 
which of course would not be an option for the UCLA facility. We have not investigated 
conference space competition for the RCC, though we doubt that other facilities on and 
off campus charge anywhere near the $200+ per capita non-residential rate that is 
planned for the UCLA facility. 


Most CPB members agree that even if the project did meet its narrow financial goals by 
attracting sufficient high-end trade from the four professional schools, it would still not be 
serving the needs of most campus academic units, and therefore not serve the general 
academic goals for the project as set out by the Chancellor’s Office. But there is no need 
to invoke these higher principles; the amount of demand for conference facilities charging 
$400 package rates and hotel rooms going for $270 nightly is well below what even our 
more affluent professional schools can provide. Indeed, PKF’s maximum estimate of this 
sort of business is about 24,000 room nights (PKF, p. V-6), one-third what is required to 
support this project. 


As we see it, the Chancellor’s Office faces a dilemma with respect to these current plans: 
only a small portion of campus academic units and their visitors could pay the high-end 
prices; the majority of campus academic units would be shut out, or have very limited 
access made possible through the recently-announced subsidy. But that subsidy would 
provide less than two percent the revenue this project will require...clearly not enough to 
impact overall finances significantly. If the general rates were reduced to competitive 
levels, without a commensurate decrease in costs, then revenue would be insufficient to 
cover even the interest -only construction loan after operating expenses. 


CPB is also concerned about the implications of the financing model proposed. We 
understand that no state funds are being used and that debt financing is one important 
financial resource available to UCLA. Most of us accept that the initial ten-year interest- 
only note is a perfectly acceptable way of doing business. And some of us are not even 
terribly bothered by the possibility that the project might not generate sufficient revenue to 
service the loan; UCLA could cover the loss somehow. However, given the present and 
almost certain medium/long-run future financial straits facing UCLA we advise against 
embarking on a project that carries such risk. Granting that UCLA could cover the losses, 
the opportunity costs of diverting resources for this purpose would negatively affect the 
academic enterprise; and of course it would look terrible to the campus and the broader 
community. Furthermore, UCLA’s debt capacity is a shared campus resource that is used 
with caution in the best of times. Three-quarters of the campus’ current long-term debt is 
in the form of hospital revenue bonds. The bonded indebtedness for the RCC/FC project 
would add 14 percent to UCLA’s total long-term debt, and over fifty percent to the general 
campus long-term debt (we are relying on figures from the 2009/10 UCLA Financial 
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Report, pp. 38-41). Even if the revenue should prove sufficient to meet the project goals, 
choosing to use UCLA’s long-term debt capacity for this project would mean that some 
other worthy project is not funded. 


As mentioned above, half the membership of CPB feels that it is not within our mission to 
include analysis of the Faculty Center’s finances in this assessment of the RCC proposal. 
But the other half, who feel differently, have concluded that the Faculty Center’s best 
hope for future stability is, in fact, incorporation into a conference center project, but one 
that is smaller and less pricey. They come to this conclusion based on the rising gap 
between the Faculty Center’s expenses and income from operations in the past two 
years, as well as the substantial deferred maintenance costs that must be met in the next 
few years. 


In FY 2010 the FCA had a net operating loss of over $300,000, and this year it is on track 
to lose over $500,000 (both figures exclude investment gains/losses and the projection 
for FY 2011 allows for a substantial increase in income hoped for in the last months of 
the fiscal year). These deficits are driven primarily by increasing salary and benefit costs, 
which will only continue to increase as benefit costs continue to rise. Deferred 
maintenance was estimated to be 1.3 million dollars two years ago (Building Assessment 
Report, 2009). The FCA’s reserves of about $900,000 cannot last long under these 
circumstances. These CPB members also recognize the value, if not the necessity, of an 
affordable and widely accessible central residential conference center on campus, 
especially if the campus were to lose the current Faculty Center. 

In summary, CPB’s conclusion is that the RCC/FC project as proposed is not financially 
viable. Half of the Council on Planning and Budget believe that incorporating the faculty 
club into a residential conference center scaled down in size, and at customer price 
levels appropriate to what most UCLA academic units can afford, could serve the 
academic goals of the University and may well be the best option for the faculty club’s 
future viability. The others on the committee, however, believe that whatever financial 
challenges the Faculty Center may face are best dealt with directly and in ways that 
maintain this valuable academic asset in its current form. They argue that this era of 
budgetary austerity is not the time, and the Faculty Center site is not the place, for 
undertaking what many in and outside the campus community already perceive to be a 
luxury project for the university. 


Respectfully, 
David Lopez 
Chair, UCLA Council on Planning and Budget 


The powers-that-be can take advantage of the CPB critique - and others that have been 
made as this project became known - and they can reconsider. Or they can continue to 
drive forward with predictable consequences: 
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UCLA History: Nuclear Reactor 
Sunday, April 03, 2011 


The Daily Bruin last week ran a history of a 
small nuclear reactor that operated at UCLA 
from 1959 to 1984. The caption to the photo 
above read "Thomas E. Hicks (right), 
engineering professor and then-chief 
supervisor of the UCLA reactor, and Ronald 
MacLain, his chief assistant, stand on top of 
the newly built reactor in December 1960. 
The nuclear reactor, which had the power of 
100 toasters, was small and used mostly for 
research purposes." 


Full story a t 
http://www.dailybruin.com/index.php/article/2 
011/03/small_ucla_reactor_used_by_student 
s_shut_down_in_1984_because_of_potential 











_safety_hazards_declining_ 





The U of Wisconsin Email Case 
Monday, April 04, 2011 


Inside Higher Ed today carries a story on the request in Wisconsin for emails of a history 
professor by the state’s GOP in relation to the passage of anti-union legislation in that 
state. Wisconsin has a state equivalent of the federal Freedom of Information Act — as 
does California. 


One take-away from this episode is that faculty should not assume emails are private 
communications. Even if you use an outside service such as gmail, your communications 
can be forwarded around and wind up on services which are subject to outside scrutiny. 
Undoubtedly, UCLA would take a position similar to the U of Wisconsin’s on emails but 
notions of privacy are clearly eroding. 


As yours truly has noted in the context of publication of faculty salary and benefit 
information by name, the university — UC in that case - has not aggressively pointed out 
the dangers that such information can create for identity theft and other such improper 
activity. It should be noted that private universities — with which UCLA competes for 
faculty - are not subject to such requests for internal records. The public-private 
distinction is eroding as tuition increases. This blog has noted that roughly 7/8th of the 
proposed UC budget does not come from the state. 


Wisconsin Stands Up for Professor 
April 4, 2011, Inside Higher Ed, Doug Lederman 


If the Wisconsin Republican Party's perceived attack on the academic freedom of a 
prominent faculty member at the University of Wisconsin at Madison was seen as a test 
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for Chancellor Carolyn A. (Biddy) Martin -- with some wondering whether Governor Scott 
Walker's backing of the university's push for autonomy would compel her to hold her 
tongue -- she appears to have passed. Martin and the university on Friday partially 
complied with the state open records request that a staff member of the Republican Party 
of Wisconsin filed last month seeking e-mails sent and received by William Cronon, a 
historian at Madison whose high-profile writings about Walker's crackdown on public 
employee unions had drawn scrutiny from the governor's allies... 


Martin's own statement to the campus on the matter, while acknowledging the need for 
professors and the university to obey the law, went further in declaring the extent to 
which academic freedom is at stake in the case. 


"When faculty members use e-mail or any other medium to develop and share their 
thoughts with one another, they must be able to assume a right to the privacy of those 
exchanges, barring violations of state law or university policy," Martin wrote. "Having 
every exchange of ideas subject to public exposure puts academic freedom in peril and 
threatens the processes by which knowledge is created. The consequence for our state 
will be the loss of the most talented and creative faculty who will choose to leave for 
universities where collegial exchange and the development of ideas can be undertaken 
without fear of premature exposure or reprisal for unpopular positions."... 


F u | | a rt i Cc | e a t 
http://www.insidehighered.com/news/201 1/04/04/wisconsin_chancellor_cites_academic_f 
reedom_in_shielding_e_mails_from_records_request 





Let's Hope It's More Than Hope 


Monday, April 04, 2011 


We have been noting the need for UCOP to engage the 
governor concerning his pension proposals which - as has 
been reported - include UC and could override the 
Regents' actions taken last December. 


From a San Jose Mercury-News article about higher ed 
lobbying activities planned for tomorrow: 


...University officials hope that "Advocacy Day" in 
Sacramento will help stave off further reductions to public 
colleges and universities, as some in the Legislature 
threaten to adopt an "“all-cuts" budget to close the state's 
budget gap without additional revenues... 


...On Tuesday, UC President Mark Yudof, Cal State 
Chancellor Charles Reed and California Community 
Colleges Chancellor Jack Scott and others will meet with legislators and, they hope, the 
governor... 





Full article at http://(www.mercurynews.com/ci_17765606 


PS: If you are are a younger reader of this blog and don't "get" the picture on the upper 
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right, ask older colleagues. 


Student Interns: Must They Be Paid? 
Monday, April 04, 2011 


—_ a Yours truly is involved in a conversation on 
| I agreed T wouldnt bring my work || another website in which the following question 
home anymore, I didnt say ANY- arose. It has been increasingly common for 
THING about interne. Aa college students to undertake unpaid internships 
; | with private organizations (including businesses) 
for course credit. In fact, to they have to be paid? 
Can someone decide to work for free despite the 
existence of minimum wage and overtime laws? 


As it turns out, the answer seems to be that such 
activities have to be paid - at least the minimum 
wage - except under a narrow set of 
circumstances. Below are the guidelines from the 
U.S. Department of Labor, Wage and Hours 
Division. You can debate whether these rules are 
wise or not. But they are the current rules. 


The next time a student approaches you about an unpaid internship for credit, perhaps in 
an individual study course of some type, you might want to look into these rules. 


Fact Sheet #71: Internship Programs Under The Fair Labor Standards Act 
(April 2010) 


This fact sheet provides general information to help determine whether interns must be 
paid the minimum wage and overtime under the Fair Labor Standards Act for the services 
that they provide to “for-profit” private sector employers. 


Background The Fair Labor Standards Act (FLSA) defines the term “employ” very broadly 
as including to “suffer or permit to work.” Covered and non-exempt individuals who are 
“suffered or permitted” to work must be compensated under the law for the services they 
perform for an employer. Internships in the “for-profit” private sector will most often be 
viewed as employment, unless the test described below relating to trainees is met. 
Interns in the “for-profit” private sector who qualify as employees rather than trainees 
typically must be paid at least the minimum wage and overtime compensation for hours 
worked over forty in a workweek. 


The Test For Unpaid Interns 


There are some circumstances under which individuals who participate in “for-profit” 
private sector internships or training programs may do so without compensation. The 
Supreme Court has held that the term "suffer or permit to work" cannot be interpreted so 
as to make a person whose work serves only his or her own interest an employee of 
another who provides aid or instruction. This may apply to interns who receive training for 
their own educational benefit if the training meets certain criteria. The determination of 
whether an internship or training program meets this exclusion depends upon all of the 
facts and circumstances of each such program. 
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The following six criteria must be applied when making this determination: 


1. The internship, even though it includes actual operation of the facilities of the 
employer, is similar to training which would be given in an educational environment; 


2. The internship experience is for the benefit of the intern; 


3. The intern does not displace regular employees, but works under close supervision of 
existing staff; 


4. The employer that provides the training derives no immediate advantage from the 
activities of the intern; and on occasion its operations may actually be impeded; 


5. The intern is not necessarily entitled to a job at the conclusion of the internship; and 


6. The employer and the intern understand that the intern is not entitled to wages for the 
time spent in the internship. 


If all of the factors listed above are met, an employment relationship does not exist under 
the FLSA, and the Act’s minimum wage and overtime provisions do not apply to the 
intern. This exclusion from the definition of employment is necessarily quite narrow 
because the FLSA’s definition of “employ” is very broad. Some of the most commonly 
discussed factors for “for-profit” private sector internship programs are considered below. 


Similar to an Education Environment and the Primary Beneficiary of the Activity 


In general, the more an internship program is structured around a classroom or academic 
experience as opposed to the employer's actual operations, the more likely the internship 
will be viewed as an extension of the individual's educational experience (this often 
occurs where a college or university exercises oversight over the internship program and 
provides educational credit). The more the internship provides the individual with skills 
that can be used in multiple employment settings, as opposed to skills particular to one 
employer's operation, the more likely the intern would be viewed as receiving training. 
Under these circumstances the intern does not perform the routine work of the business 
on a regular and recurring basis, and the business is not dependent upon the work of the 
intern. On the other hand, if the interns are engaged in the operations of the employer or 
are performing productive work (for example, filing, performing other clerical work, or 
assisting customers), then the fact that they may be receiving some benefits in the form 
of a new skill or improved work habits will not exclude them from the FLSA’s minimum 
wage and overtime requirements because the employer benefits from the interns’ work. 


Displacement and Supervision Issues 


If an employer uses interns as substitutes for regular workers or to augment its existing 
workforce during specific time periods, these interns should be paid at least the minimum 
wage and overtime compensation for hours worked over forty in a workweek. If the 
employer would have hired additional employees or required existing staff to work 
additional hours had the interns not performed the work, then the interns will be viewed 
as employees and entitled compensation under the FLSA. Conversely, if the employer is 
providing job shadowing opportunities that allow an intern to learn certain functions under 
the close and constant supervision of regular employees, but the intern performs no or 
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minimal work, the activity is more likely to be viewed as a bona fide education 
experience. On the other hand, if the intern receives the same level of supervision as the 
employer’s regular workforce, this would suggest an employment relationship, rather than 
training. 


Job Entitlement 


The internship should be of a fixed duration, established prior to the outset of the 
internship. Further, unpaid internships generally should not be used by the employer as a 
trial period for individuals seeking employment at the conclusion of the internship period. 
If an intern is placed with the employer for a trial period with the expectation that he or 
she will then be hired on a permanent basis, that individual generally would be 
considered an employee under the FLSA. 


Hotel/Conference Center Train Halts; Mishap 
Averted 


Monday, April 04, 2011 


As readers of this blog will Know, a public 
forum on the proposed hotel/conference 
center to replace the current Faculty Center 
structure is scheduled for April 6 (7 pm, 
Faculty Center). This forum was shaping up 
to be an unpleasant confrontation. 
However, it appears that the train has been 
halted before unfortunate consequences 
ensued. 


The Council on Planning and Budget's 
(CPB's) negative evaluation of the project 
described in an earlier post - combined with 
other communications from faculty and 
senate committees - seems now to have 
led to a re-evaluation by the administration. After the CPB report was received by the 
senate, senate chair Ann Karagozian indicated in a letter of April 1 to the chancellor that 
the CPB's position was now the senate's official position: 





"As you know, per Senate bylaws, CPB “specifically reviews and formally articulates a 
Senate view regarding the campus budget and each major campus space-use and 
building project at each project's proposal, planning, and building stages” ( 
http://www.senate.ucla.edu/FormsDocs/bylaws/ch4-4-3.htm#b65_3 ). As such, CPB’s 
opinion in the attached document constitutes the Senate’s official view on this proposed 
project at this time." Her full letter is at 
http://www.senate.ucla.edu/documents/04-01-11KaragoziantoAdministration_re.CPBEval 
uationRCCwithReport.pdf 


In response to the CPB evaluation and the Karagozian letter, Vice Chancellor for 
Finance, Budget, and Capital Programs Steve Olsen wrote a lengthy letter commenting 
on the CPB's evaluation. You can read his comments at 
http://www.senate.ucla.edu/documents/04-04-1 1 OlsentoKaragozian_re.CPBAnalysisofRe 
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sidentialConferenceCenterProject.pdf. VC Olsen indicates that a review of the entire 
project will be undertaken in light of the criticisms received. In addition, the Olsen letter 
contains the following pledge at the end of the second paragraph: 


"While this review is being conducted we will put on hold our current work in bringing 
forward for environmental review and Regental approval the proposed 282-bed project on 
the Faculty Center site." 


Undoubtedly, there will be questions from the floor at the April 6th meeting aimed at 
clarifying the time frame for the review, the consultation process that it will incorporate, 


and other related matters. 


UPDATE: The LA Business Journal carries a brief story about this matter on its blog 
http://www.labusinessjournal.com/news/201 1/apr/04/ucla-conference-center-hold/ 


UPDATE: UCLA Today carries the story at http://today.ucla.edu/portal/ut/campus-to- 
reexamine-financial-200160.aspx 


An Opportunity to Go Beyond Meet and Greet 


Tuesday, April 05, 2011 


Yesterday, this blog noted that President 
Yudof "hoped" to meet with Governor 
Brown. Today's news is that a meeting will 
occur this morning. From Capital Alert: 


Higher education brings out big guns today 
in the budget wars, with University of 
California President Mark Yudof, California 
State University Chancellor Charles Reed 
and Community Colleges Chancellor Jack 
Scott pleading their case for sparing 
colleges and universities from more cuts. 
They kick off Higher Education Advocacy 
Day at 9 a.m. on the Capitol's west steps. 
Gov. Jerry Brown is set to meet with them 
privately later this morning. 
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Full article: http://blogs.sacbee.com/capitolalertlatest/#ixzz1lenLHu6n 


Of course, there have been previous meetings of UC presidents with governors, as the 
photos above show. (Respectively, Yudof-Schwarzenegger, Dynes-Schwarzenegger, 
Atkinson-Davis.) It's no secret that Gov. Brown does not have spare change for UC and 
the meeting could thus turn out to be no more than a "meet and greet" with no substance. 


The state could help, however, by making a pension contribution to UC - not in cash, 
which it doesn't have - but via an IOU. This was done under Gov. Deukmejian, for 
example, when the state was also in a cash crunch. It is worth listening to what former 
Gov. Deukmejian said about UC a few years ago: 


Jerry, are you listening? 


Did He Mention the Pension? 


Tuesday, April 05, 2011 


A previous post noted that President Yudof 
would be meeting with the governor today. 
The video below is his statement, 
apparently made before the visit. Members 
of the UC community would not disagree 
with anything he said. 


Reports of the subsequent visit to the 
governor suggest that what occurred with 
Brown was more the governor looking for 
support in his efforts to get his tax program before the voters, one way or another, than 
the university making its needs known. ( See 
http://blogs.sacbee.com/capitolalertlatest/201 1/04/gov-brown-talks-tax-extensions.html.) 





Not clear is whether UC (UCOP) had a specific agenda for the governor's consideration. 
As noted in prior posts, UC not only has a budget cut to deal with in 2011-12 but also the 
ongoing, long-term costs of ramping up pension contributions. (CSU and the community 
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colleges are part of CalPERS and so do not face that challenge.) It has also been noted 
that the state - despite its evident immediate cash shortage - could aid UC by putting an 
IOU (payable in the future) into the pension fund. In fact, the state did just that during 
earlier cash shortages in 1984 and 1990. Why not now? 


Here is the video from the Sacramento Bee. The text that goes with it is at 
http://blogs.sacbee.com/capitolalertlatest/20 1 1/04/higher-education-leaders-lobby.html.) 





(May) Revise and Resubmit 
Wednesday, April 06, 2011 


In normal times, the state budget is first 
submitted by the governor in January, per 
the California constitution. But there is a 
second stage, a tradition, of the "May 
Revise." In mid-to-early May, the governor submits a second budget proposal which 
reflects updated economic forecasts plus a gathering of political intelligence concerning 
what will fly and what will not. 


@ May Revision 





There was a deviation from this tradition in 2009. In February 2009, the legislature both 
revised the current year's budget and enacted a budget for the following year - which 
contained the now-expiring temporary tax increases. Things did not go smoothly 
thereafter - you can find the details at 
http://www.anderson.ucla.edu/documents/areas/fac/hrob/Mitchell- 
HotChecksImbalances.pdf - but there was no traditional May Revise because a budget 
was already in place. 


When Gov. Brown came into office, he proposed a budget which involved extending the 
temporary taxes for another 5 years. The time table was to be 60 days between the 
announcement of the budget and its passage. But since a 2/3 vote was required to put 
the tax extensions on the ballot, and because the governor could not get the needed 
votes from Republicans to surmount the 2/3 hurdle, the 60-day mark came and went. 


Yesterday, Gov. Brown indicated that he would continue talking with legislative 
Republicans, continue campaigning for his extensions, and not propose anything new for 
30 days. Since we are now in early April, 30 days resets the clock for early May, i.e., a 
May Revise. The governor also says he will get his extensions on the ballot one way or 
another. He can use the initiative process but that means no vote until November, four 
months into the fiscal year. Even if he got Republican votes at this point and put his tax 
plan on the ballot via the legislature, the tax "extensions" would have become tax 
"increases" and the polling doesn't look promising for increases. 


Brown is also saying that his upcoming May Revise will be balanced by some definition. 
(In yet another state tradition, the definition of "balance" is often quite flexible.) Does that 
mean he will offer a "budget from Hell," i.e., all cuts? Or does it mean a budget that 
assumes the voters will support in November whatever tax plan is then on the ballot? No 
one, possibly other than the governor, knows. It is not clear that he knows, either. 


You can read an account of these developments in today's Sacramento Bee at 
http://www.sacbee.com/201 1/04/06/3531 1 16/browns-countdown-day-87-governor.html 
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And maybe those of us in academia can help. We are, after all, experts in "revise and 
resubmit": 


Meeting Tonight on the (Postponed) 
Hotel/Conference Center in the (... 


Wednesday, April 06, 2011 


There will be a public forum at the Faculty Club 
tonight (7-9 PM) on the proposed UCLA 
hotel/conference center project which - as a prior 
blog entry indicated - has now be postponed for re- 
study. Undoubtedly, the announcement of the 
postponement will take some of the edge off what 
might have been a very contentious meeting. 


Yours truly suspects there will requests for 
clarification of what the postponement means in 
terms of the time frame involved, about what the 
process of the re-review will entail - who and how, 
and about other issues. 


Will it go as nicely as this? We will know tonight. 





You never know what's in the morning email 
Wednesday, April 06, 2011 

Look what we found today! 

Open publication - Free publishing - More 


parking 
Parking Fee Increases 





Governor Brown Warns UC Tuition Will Take Off 
If There is a Cuts-On... 


Wednesday, April 06, 2011 
From the San Jose Mercury-News today: 
..In an address Wednesday to the California Hospital Association, Brown said UC 


undergraduate fees could hit $20,000 to $25,000 a year if the Legislature approves and 
he signs an all-cuts budget. Current fees are nearly $12,000 for in-state students, plus 
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thousands more for books and other fees, and 
are scheduled to rise by more than $900 a 
year next fall. 


Brown said California's universities and 
colleges are its "engine of creativity and wealth 
and well-being. It's going to make it harder for 
people to go to school. You have higher loans, 
and the quality of life of California is being 
undermined," Brown told reporters afterward... 


Full article a t 
http://www.mercurynews.com/ci_17785266 





The Faculty Center Issue: Fungibility and 


Purpose 


Wednesday, April 06, 2011 





Yours truly will be posting the audio from the public 

forum of earlier this evening on the hotel/conference 
center that was proposed to replace the Faculty 
Center. That posting won't happen until tomorrow. 
(The audio needs to be converted to video and then 
divided into segments that meet certain technical 
limits.) However, one issue that came up this evening 
was the flexibility of use of the Luskin gift. Did the 
Luskins exclusively want a hotel/conference center 
along the lines originally proposed? That question 
was not precisely answered. There were general 
comments about donors having particular visions. 


On March 18, a ceremony honoring the Luskins and 
their gift in front of the School of Public Affairs, 
unveiling the new sign on the building renaming the 


School the Luskin School of Public Affairs. Among the speakers was LA Mayor Antonio 
Villaraigosa. In the course of his remarks, he referred to the gift as being to Public Affairs 
and to "the Faculty Center." No one seemed pained by the latter characterization. No one 
corrected it. Just a slip of the tongue? A misunderstaning? The Mayor referred to having 
a conversation with the Luskins prior to the event. 


A video of the full remarks of Mayor Villaraigosa are below: 


The excerpt from the video above concerning the purpose of the gift is below: 
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Court Rules for Free Speech Rights of Faculty at 
Public Universities 


Thursday, April 07, 2011 


An earlier post on this blog noted the 
controversy over demands for a faculty 
member’s emails at the University of 


Wisconsin. Insider Higher Ed today Th W t 
features a story on a court ruling protecting e ors 
free speech rights of faculty at public 

universities. An interesting side note is that : Part O 


earlier court rulings that seemed to limit 


such speech rights stemmed from a U.S. 
Supreme Court decision related to a 


Censorship 


situation at the LA District Attorney’s office. 15 
Excerpt: 


Free to Speak Out » ees 


April 7, 2011, Scott Jaschik. Inside Higher 
Ed 





A controversial professor suing his university in North Carolina won a key ruling 
Wednesday from a federal appeals court -- and the decision could eventually benefit 
faculty members at all public institutions. The U.S. Court of Appeals for the Fourth Circuit 
ruled that the 2006 Supreme Court decision in Garcetti v. Ceballos -- which limited the 
free speech rights of some public employees -- does not apply to faculty members of 
public colleges and universities. 


"Applying Garcetti to the academic work of a public university faculty member under the 
facts of this case could place beyond the reach of First Amendment protection many 
forms of public speech or service a professor engaged in during his employment. That 
would not appear to be what Garcetti intended, nor is it consistent with our long-standing 
recognition that no individual loses his ability to speak as a private citizen by virtue of 
public employment," said the decision... 


F u | | a r t i c | e a t 
http://www. insidehighered.com/news/201 1/04/07/appeals_court_rejects_limit_on_first_am 
endment_rights_of_professors 





Audio of Last Night's Public Forum on the 
Proposed UCLA Hotel/Confe... 


Thursday, April 07, 2011 


A public forum was held on UCLA’s proposal to demolish the Faculty Center and replace 
it with a hotel/conference center. Most — not all - of the public comments and questions 
opposed the project or raised issues with it. Comments were made by neighborhood 
residents, local hotel operators, faculty and emeriti, and students. 
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The forum began with comments in support 
of the project by EVC Scott Waugh. 
Chancellor Block joined the forum about 
half way through and indicated he had had 
airplane trouble that caused his late arrival. 
The chancellor in brief comments echoed 
the remarks of EVC Waugh. 


Below are audios of the forum, divided into 
six parts. (The audios are actually videos 
with a still picture from the forum for 
technical reasons.) Speakers identified 
themselves before making remarks. In a 
few cases, comments or questions were called from the audience without use of the 
official microphone and may not be audible. 





There were repeated references to the high room costs that seemed to be the basis of 
the project's revenue forecasts. These high prices did not seem realistic either to the 
hotel operators or to faculty experienced in attending or hosting academic conferences. 
There were also questions raised about the Luskin gift, specifically whether it was 
dedicated precisely to the project as described or whether there was flexibility. See last 
night’s post on that issue. http://uclafacultyassociation.blogspot.com/201 1/04/faculty- 
center-issue-fungibility-and.htm! Other concerns raised involved traffic, adverse effect on 
local business and tax revenue, priority in light of the state/UC budget crisis (whether the 
money might be better spent on other purposes), and the value of the existing Faculty 
Center structure to faculty. 


As expected, administration spokespersons indicated that there would be a “pause” while 
the project was re-studied. A precise time frame for the pause was not specified in 
response to a question. However, it was said at one point that it could be 30 days or 300 
days — whatever was needed. Yours truly would opine that given what has occurred to 
date, if the pause lasted only 30 days - or any short period — the external damage to 
UCLA would be severe. Internally, there would also be severe harm, given the CPB's 
negative review of the project, the negative reviews by other Academic Senate 
committees, and negative votes by members of the Faculty Center (which includes 
administrators among its members) and various academic departments. 

Below are the audios: 

Part 1 

Part 2 

Part 3 

Part 4 

Part 5 


Part 6 (end) 
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The Hotel/Conference Center: Is a Change of 
Heart Possible? 


Thursday, April 07, 2011 


In the light of last night’s public forum on the 
proposed hotel/conference center at UCLA, an 
interesting question was put subsequently to yours 
truly: 


Can a UC campus actually have a Change of 
Heart on spending priorities and activities in the 
light of the current state/UC budget crisis? Is it 
possible to stay focused on the core mission? 


From UC-San Diego comes one hopeful answer: 


UCSD, Cal Western talks for law school 
suspended (excerpt) 





Pauline Repard, April 6, 2011, San Diego Union- 


Tribune 


SAN DIEGO — The University of California San Diego and California Western School of 
Law have suspended merger talks that began 15 months ago and were aimed at creating 
a law school at UCSD, officials announced Wednesday. Leaders from both schools 
issued a written statement citing the state’s fiscal crisis as the reason for agreeing “to a 
pause in discussions.” 


In January 2010, a 27-member committee of faculty and administrators from both schools 
formed to begin looking into the merger possibility to form a UCSD school of law. 


“California Western’s strengths made the concept of an affiliation appealing, but the 
state’s changing fiscal picture makes this opportunity difficult to pursue at this time,” 
UCSD Chancellor Marye Anne Fox said in a statement. Last year, Fox said she would 
not support a merger that was not self-supporting... 


Full story at http:/Awww.signonsandiego.com/news/201 1/apr/06/ucsd-cal-western-merger- 
talks-law-school-called/ 





Then again, at last night’s meeting, there was a reference to yet another UCLA project, 
the golf course: 


For more than six decades, the rolling, par-3 links at the West Los Angeles Veterans 
Affairs campus have drawn a loyal clientele of veteran duffers who roam beneath pepper 
and eucalyptus trees and tee off at holes named for legendary WWII commanders such 
as Gen. Dwight D. Eisenhower and Adm. William F. Halsey. Now, however, some 
longtime users fear that a planned $6-million renovation of Heroes Course and a new 
relationship with UCLA could forever alter its character and perhaps even limit access for 
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vets. The federal Department of Veterans Affairs has agreed to partner with a nonprofit 
group and the university to refurbish the property, with the goals of improving the course, 
increasing use and generating additional revenue. Officials say they hope a renovated 
course will not only pay for operating expenses and improve recreational opportunities for 
former service members, but also bring in cash for veteran rehabilitation programs... 


Among other proposed changes, UCLA intends to provide golf clinics and help coordinate 
seminars on golf course design, operations, maintenance, and club making and repair. 
“This has the potential to be one of the premier places in the country for veterans to learn 
about golf, to get lessons and to have a safe place to go,” said Derek Freeman, head 
men’s golf coach at UCLA... 


Full story at http://www. veteranstoday.com/2011/02/07/veterans-wary-of-golf-course- 
renovation/ 





The answer to the question, in short, is uncertain. But we're waiting to find out: 


Some Pleasant Thoughts for the Weekend 
Friday, April 08, 2011 


State Senate hearing on all-cuts budget 


solution Pleasant Thoughts Wi 


Wyatt Buchanan, San Francisco Chronicle, 
April 8, 2011 


Democrats in the state Senate raised the prospect of closing some University of 
California campuses, shortening the school year and reducing the number of law 
enforcement officers as they began considering what California would look like if the 
Legislature took an all-cuts approach to solving the budget deficit... 


Sen. Loni Hancock, D-Berkeley, said she has spoken with distinguished faculty members 
at UC Berkeley who have told her they would leave the school because of cuts. Hancock 
raised the prospect of closing some UC campuses to focus on the flagship schools under 
an all-cuts approach. "We will be looking at restructuring. It really isn't just cutting 
anymore," Hancock said. 


Mac Taylor, the legislative analyst, told the panel that they might also consider 
transforming some UC campuses into liberal arts schools while concentrating research 


efforts at other locations. 


(Gov.) Brown has said that an all-cuts approach also could lead to a more than doubling 
of UC tuition, to as much as $25,000 per year... 


Full article at http://www.sfgate.com/cgi- 
bin/article.cgi?f=/c/a/201 1/04/07/BANG1ISFBN.DTL 


Better shut the door. They’re after us: 
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Is There Any Construction Work Needed Apart 
from a Hotel/Conference... 


Friday, April 08, 2011 





A year ago, California Watch published a 
listing of buildings in the UC system with 
poor or very poor seismic ratings. Below is 
a subset from that listing of just the UCLA 
buildings. Scroll below the list for a link to 
information on each building. If someone at 
UCLA is looking for construction work to 
undertake, apart from a new 
hotel/conference center, here is a possible 
list: 


UCLA: Center for Health Sciences - Jules Stein Eye Institute 


UCLA: Center for Health Sciences - Marion Davies Children's Center 


UCLA: Center for Health Sciences - Neuropsychiatric Institute (low-rise) 


UCLA: Center for Health Sciences - Outpatient Wing 


Center for Health Sciences Medical Center - South Tower 


UCLA: Center for Health Sciences - Parking Structure E 
UCLA: Center for Health Sciences - School of Public Health 
UCLA: Center for Health Sciences courtyards 

UCLA: 

UCLA: Clark Library 

UCLA: Clark Library Gatehouse 

UCLA: Darling Biomedical Library 

UCLA: Faculty Weyburn Apartments 

UCLA: Geffen School of Medicine East, Vivarium 
UCLA: Geffen School of Medicine West 

UCLA: Mira Hershey Hall (1931 Building) 

UCLA: Parking Structure 8 

UCLA: Reed Neurological Research Center Bridge 
UCLA: 


Santa Monica Medical Center - West Hospital Tower 
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UCLA: Strathmore Bridge 
UCLA: University Extension (LeConte) 


Full article with interactive map at http://californiawatch.org/higher-ed/map-seismically- 
hazardous-buildings-uc-system. Click on the particular building for rating and information 
on seismic deficiencies. If there have been structural upgrades in the past year, they 
won't be reflected. (There is a lot of construction currently going on in the health sciences 
area which may entail upgrades.) You can find a list of Southern California faults, some 
of which carry such local names as Malibu, Santa Monica, San Fernando, Palos Verdes, 
Newport-Inglewood, etc., at htip://www.data.scec.org/fault_index/alphadex.html 


UCLA History: Taking Aim in Two Places 
Saturday, April 09, 2011 


Left below: Archery at UCLA at the old 
Vermont Avenue campus. 

Right: Archery at UCLA at the new 
Westwood campus in 1930. 








UCLA History: Daily Bruin Staffers in 1950 


Sunday, April 10, 2011 
Daily Bruin staff pose for photo in 1950. 
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Something that could be done on the UC Budget: 
Time to Ask 


Monday, April 11, 2011 
On The Record (Excerpt) 


Gov. Jerry Brown recently 
announced that he was 
ending talks with Republican 
legislators over a temporary 
.com tax increase. What can be 
done to prevent partisan 
standoffs in Sacramento and 
improve the UC’s financial circumstances ? 
Daniel Mitchell, 4-11-11, Daily Bruin 





When the state legislature spends time in the midst of a major budget crisis debating 
about whether to ban shark fin soup, you know were in trouble. 


The current focus on soup is not because legislators don’t know about the dire budget 
situation. Rather it means they don’t know what to do about it. And that is bad news for 
UC and its state funding. But there is something the state can do for UC, despite the 
fiscal crisis. 


...(W)hat can UC ask from the governor, given these unfortunate circumstances? More 
cash is not going to be on the table. But if the governor were willing, the state might do 
what it did in 1984 and 1990 when cash was also in short supply. UC needs to contribute 
to its now-underfunded pension plan. 


UC’s pension became overfunded in the early 1990s and the state stopped contributing. 
Before then, however, the state routinely made the annual employer pension contribution. 


Now that contributions are needed again, the state is refusing to resume paying its share, 
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placing an added burden on UC. 


In 1984 and 1990, however, the state gave UC an IOU to put in the pension in lieu of 
scarce cash. The IOU was essentially a promise to pay interest and principal on the state 
contributions due for those two years over the subsequent three decades rather than 
upfront. If the state simply followed this earlier precedent, it would alleviate some of the 
pressure on UC’s operating budget. No immediate cash would be needed. 


Would the state be willing to help UC absorb whatever budget cuts are coming next fiscal 
year by providing a pension IOU? There is only one way to find out: Ask the governor. 


Full article at htto://www.dailybruin.com/index.php/article/2011/04/on_the_record 


If other folks can call Jerry, why can't UC? 


AAUP Data on Faculty Pay 
Monday, April 11, 2011 


The AAUP data for salaries and compensation of 
THE BOOK oF faculty in 2010-11 are now available. 


(> umbers UCLA is reported to pay the average full professor 
$153,700 and $203,000 in total compensation 
(including benefits). The data are at 


http://www. aaup.org/NR/rdonlyres/1D1C8A5B-7A93- 
42DB-BB1F-6840B2A20387/0/ALFL.pdf 





Figures for other UC campuses are also reported 
with Berkeley at the top and Santa Cruz at the 
bottom. 


According to the AAUP documentation, the numbers 
include faculty in law, dentistry, nursing, and 
management but exclude those under the health 
services compensation plan. So the averages will be affected by the presence or 
absence of these programs on particular campuses. 





The relevant footnotes are at http://www.aaup.org/NR/rdonlyres/2C313A69-2DC9-43E6- 
AFCC-9D21733FEBEC/0/Notes.pdf. 





The full report and all of its sections are at 
http://www.aaup.org/AAUP/comm/rep/Z/ecstatreport10-11/ 


Gambling on Online? 
Monday, April 11, 2011 


Prof. Michael Meranze pointed me to an article in the Chronicle of Higher Ed concerning 
UC's apparent change in policy regarding funding for its online education initiative. 
Apparently, there will now be borrowing to launch the project, although previous plans 
were to rely on fund raising. Dan Simmons, chair of the Academic Senate, was quite 
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cautious about the initiative in the Chronicle 
article: (excerpt) 


Daniel L. Simmons, chair of the system’s 
academic senate, said on Friday that he 
supported the pilot program and 
understood the need to experiment with 
online education even during times of crisis. 
The senate formally endorsed the plan last 
year. 


However, the online pilot “remains a risky 
proposition,” he said. 


“The office of the president, at the same it 
is talking about lending this $4- to $7-million 
to develop online courses, is probably going to cut the funding for some very successful 
centrally managed research programs,” Mr. Simmons said. 





There is considerable ambiguity about what the online pilot program seeks to accomplish, 
he said. “Are we exploring this as a way to help UC students to complete their degrees in 
a timely manner? Are we using it as a revenue-raiser? Are we using it to expand access 
to the UC? Nobody has really sat down and fully explored the answers to those 
questions.” 


Full article at http://chronicle.com/blogs/wiredcampus/reversing-course-u-of-california-to- 
borrow-millions-for-online-classes/30853 


Prof. Meranze's take on this development is at 
http://utotherescue.blogspot.com/201 1/04/on-line-and-in-debt.html 


It does seem that when you are gambling, you may need a bond: 


Follow Up 
Tuesday, April 12, 2011 


The dismissal (or is it nonrenewal of funding?) of a researcher at UCLA Jonsson 
Comprehensive Cancer Center has periodically made the news, particularly on the right, 
over the past year or so. His website at UCLA no longer operates but the Google-cache 
function produces the past page with the following description: 
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Since 1974 Dr. James Enstrom has conducted research on the epidemiology of cancer, 
particularly examining the health practices and cancer risk in several well-defined 
populations within California and the United States. His significant findings relevant to 
cancer include: identification of unusually low-risk populations, like health-conscious 
Mormons; measurement of an inverse relationship between dietary intake of vitamin C 
and mortality; assessment of the population impact of smoking cessation based on long- 
term natural experiments; determination of the long-term relationship of active and 
passive smoking to mortality; and interpretation of cancer survival rates and lung cancer 
mortality trends. He is currently investigating lifestyle and environmental factors in several 
large cohorts, including California Mormons, California Cancer Prevention Study, 
Alameda County Study and national samples available from the National Center for 
Health Statistics. 


http://webcache.googleusercontent.com/search?q=cache:7iA7 DUEQn0sJ:www.cancer.uc 
la.edu/index.aspx%3Fpage%3D645%26recordid%3D83+james+enstromt+ucla&cd=2&hl= 
en&ct=clnk&gl=us&source=www.google.com 








A column by conservative columnist Debra Saunders in the San Francisco Chronicle 
reports that UCLA held hearings last week on the case. Dr. Enstrom charges that his 
dismissal threatens academic freedom because his work involved contradicting a prior 
study by the California Air Resources Board on the harm caused by diesel exhaust. See 
http://www.sfgate.com/cgi-bin/article.cgi?f=/c/a/201 1/04/1 1/ED541IUA8N.DTL 





A Daily Bruin story last August on the case reported: 


Enstrom suspects his nonreappointment is in part a response to his investigation into the 
backgrounds of Hien Tran and John Froines, both of whom disputed his research 
findings. Enstrom discovered that Hien Tran, one of the lead CARB staffers who compiled 
a review on diesel mortality studies, had faked his doctorate degree from UC Davis. 


Enstrom was also involved in removing Froines from the Scientific Review Panel, which 
advises CARB. Froines, another environmental health sciences professor, served on the 
panel for 26 years, Enstrom said. However, appointments were supposed to be limited to 
three years so a lawsuit was filed to enforce this rule. Froines thus had to leave the panel 
this year, Enstrom said. 
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This blog picked up the story of Dr. Froines removal from the panel and the Enstrom 
connection last summer. See 
http://uclafacultyassociation.blogspot.com/2010/09/previous-posts-on-whistleblower- 
case.html and http://uclafacultyassociation.blogspot.com/2010/08/faculty-from-ucla-and- 
other.html 





Undoubtedly, we will hear more about this matter. 


No pay increase for faculty to ensure UC quality 
says LA Times 


Tuesday, April 12, 2011 


The LA Times ran the editorial below 
today. It starts out well enough. But the LAT 
editorial committee apparently believes that 
UC should be managed as wisely as a 
bankrupt newspaper when it gets to 
conclusions: 


Highly esteemed worldwide, the University 
of California is among the state's most 
valuable assets, but it is in danger of being 
sharply devalued as its budget undergoes 
continual cuts and uncertainty. UC 
President Mark Yudof hopes to bring some 
stability to the university by using whatever 
budget he is granted this year as the starting point for a five-year deal with state 
government, with assured funding levels for the next several years. If this sounds familiar 
— and unlikely to happen — you're probably thinking back to 2004 and the famous 
"compact" between UC and Gov. Arnold Schwarzenegger. After a budget that required 
steep fee increases for UC students, Schwarzenegger pledged reliable increases over 
the coming years so that families could plan ahead. The compact never made UC whole, 
and it fell apart in 2008... 





We... disagree with Yudof's plan to raise faculty salaries next year; a one-year freeze 
seems reasonable at such a dire time... 


Hate to be nasty LAT, but before you prescribe solutions to everyone else's problems, 
how about a little humility in your inability to solve your own problem? Note that your 
problem, not solved, is now several years old: 


Question: Has the LAT been improved by the kind of staff instability it has experienced 
since this video was made? If not, why would UC benefit from similar faculty instability? 


The full LA Times editorial is at http://www.latimes.com/news/opinion/opinionla/la-ed- 
yudof-20110412,0,7958706.story 
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UCLA History: Vermont Trolley 
Wednesday, April 13, 2011 


UCLA students at the old Vermont Avenue 
campus board local transit in the 1920s. 





Former UC President Kerr Recalls Legislative 
Ban on UC Sales That C... 


Thursday, April 14, 2011 


The issue of the proposed hotel/conference center 
planned to replace the existing Faculty Center has 
raised the question of the degree to which UC 
entities can provide services that compete with 
private providers. Prior posts on this blog have 
noted that issue. 

In an interview in the 1990s, which dealt in large 
part with the development of UC-Davis, former UC 
president Clark Kerr recalled a legislative ban on 
such sales. He noted that agricultural products 
produced at Davis could not be sold, especially 
wine. But the campus could hold free wine tastings 
which members of the legislature were happy to 
attend. 

You can see the video at the bottom of this entry. 
Meanwhile, because the Faculty Center demolition 
has been put on hold, the president of the Faculty Center sent the following letter to all 
Center members: 





Dear Faculty Center Members: 

The results of the vote by the Faculty Center membership on the question - Should the 
Faculty Center building be torn down to be replaced by a Hotel/Conference 
Center/Faculty Club? - was as follows: 

Yes: 269 
No: 815 


In addition there were 69 ballots which were not counted because the outer envelope did 
not indicate the name of the voting member. This is an outstanding turnout with a large 
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majority favoring retaining the current Faculty Center building. The results have been 
communicated to the Administration. 


In response to this vote and reservations concerning the proposed project voiced by the 
Academic Senate, the Administration has delayed a final decision on the project while it 
consults the various interested parties. The Faculty Center is now accepting reservations 
for events until June 30, 2012. 


We will keep you informed as events develop. 
Dick Weiss 


President 
Faculty Center Board of Governors 


Possible Deal on State Budget Reported 


Thursday, April 14, 2011 


Capitol Weekly is reported that a deal between the 
governor and Republican legislators is being 
discussed/negotiated in which the GOP would agree to 
extend the temporary taxes due to expire in July until 
November. 

In November, voters would be asked if they wanted to 
extend the taxes beyond that point. A majority vote can 
pass the budget which would assume, presumably, the 
tax extensions would pass in November. However, this 
is a report, not a definite fact. 





D e t a i I s a t (BRS i 
http://capitolweekly.net/article.php?1=1&_c=zmrye1u2f A) coru NBC 


jhsk6&xid=zmpzz7akq1pkwi&done=.zmq26xjhtm7yq4 
&_ce=1302787353.bf5f992d0229ede3494e3b6ef281820d&_c=zmrye1u2fjhsk6 


Update: A related report is at http://latimesblogs.latimes.com/california- 
politics/201 1/04/at-gop-fundraiser-good-vibes-for-brown-budget.html 





LAO provides options for quality reduction at UC 
Thursday, April 14, 2011 


The Legislative Analyst Mac Taylor continues to provide helpful suggestions for higher 
ed including UC regarding budgetary options: 


Reduce personnel costs by 10 percent at UC and 5 percent at CSU: $408 million 


e Could require UC faculty to teach more and research less 
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e Could reduce sabbaticals and release 
time 


e Could increase employee benefit 
contributions at CSU 


Full list of options at 
http://www.lao.ca.gov/handouts/education/2 
011/Review_of_Budget_Reduction_Options 
_for_Higher_Education_41211.pdf 





Waiting for my comment to register with the 
Register 


Friday, April 15, 2011 


ee — Above is a screen image of an article of 4- 
SREGISTER jews smerom oense em | 14-11 from the Orange County Register. 
ot The article deals with the governor's 
comment - noted in an earlier post on this 
blog - that UC tuition could rise 
substantially in the absence of a deal on 
the state budget. However, the OC Register 
inserted in the text of the article - and to the 
right of the headline - a link to a database 
of all UC salaries. 


Yours truly posted the following 
comment/request on the article this 
morning: 





Can we please see the database of all salaries of employees of the OC Register? 
Thanks. 


The Register is so well managed that it fell into bankruptcy a couple of years ago and 
ended up in the hands of its lenders as part of the resulting settlement. As soon as the 
Register sends me the database | requested, | will post the link. :) 


(A similar longstanding request to the Sacramento Bee has so far gone unanswered.) 


Update: From California Watch: Professors earn far more at Stanford than at University of 
California 4-15-11 


Full professors at Stanford University make on average $39,000 more than their 
counterparts at UC Berkeley, reinforcing fears about UC's ability to recruit and retain top 
professors in the face of deep reductions in state support... 


The salary gap has existed for years, but Berkeley officials worry that as the endowments 


of private universities recover and Sacramento inflicts ever-deeper budget cuts on UC, 
the gap will continue to widen... 
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Full article at http://californiawatch.org/dailyreport/professors-earn-far-more-stanford- 
university-california-9843 


Note that no newspaper has access to a database for Stanford salaries by employee or 
for any other private university. That fact gives those universities another advantage in 
recruiting apart from pay. It's called "personal privacy." 


UCLA History: The Physics Building in the 1930s 
Saturday, April 16, 2011 


A 1930s view of the Physics Building and 
the bridge over the campus ravine. The 
structure is now the Humanities Building. 





Careless Words: An Internet Reminder 
Sunday, April 17, 2011 


In yet another lesson in being-careful-about-what-you- 
say-on-the-Internet, UCLA Law School Prof. Stephen 
Bainbridge’s blog complaint about service he didn’t get 
from FedEx produced the following from the Daily Bruin 
last Friday: 


UCLA law students are reacting with frustration to the 
law school dean’s response to a professor's 
xenophobic blog posts, according to a student law 
organization. The post, made by Stephen Bainbridge, 
professor of corporate law, began with complaints 
about FedEx Express Office online services. 
Bainbridge described the customer service 
representative he spoke with as a “moron with an 
impenetrable accent,” and asked, “What third world 
shithole do they have him penned up in?” ... 





School of Law Dean Rachel Moran sent a letter to concerned student organizations in 
response. In the letter, Moran said the comments do not reflect the views of UCLA School 
of Law. She also said UCLA Law cannot censure his views because they were posted on 
his personal blog. Moran was not available for comment... 


UCLA Faculty Association Blog: First Half 2011 


Bainbridge has since posted another blog entry, stating that he deleted the “offending 
passages” and offered his apologies. “Some folks thought the excised comments were 
racially insensitive. | don’t see it myself but ... | don’t want to offend readers 
unnecessarily,” Bainbridge wrote in the post. “I think a fair assessment of the many 
thousands of my blog posts over the years would demonstrate that the post in question 
was an ill-considered aberration,” he added in an email statement to the Daily Bruin... 


F u | | a r t i c | e a t 
http://www.dailybruin.com/index.php/article/2011/04/student_groups_protest_ucla_law_pr 
ofessor_stephen_bainbridge039s_heated_blog_remarks_law_school_dean 





Prof. Bainbridge’s original post on his blog http://www.professorbainbridge.com/ seemed 
more aimed at poor service and at outsourcing of call centers than any particular group — 
unlike the recent YouTube video by a UCLA student that got major attention and a video 
response from the chancellor. (See prior posts on this blog.) In the YouTube case, 
moreover, the video was reported to have been made, with some collaboration of a 
parent, as part of a planned business venture of some type. In fact, the posted comments 
on the Bruin article as of today — which appear to come from law students — express 
annoyance with the controversy and are supportive of Prof. Bainbridge. 


The original http://www.professorbainbridge.com/ entry was dated 3/27/11 and — now 
redacted and with an apology — reads (excerpted): 


FedEx Office Print Online SUCKS 


I've got a 400 page document that | wanted printed on 3-hole pre-punched paper. Since 
I'm working at home, | thought it would be easy to print it using FedEx Office online 
printing and pick it up at my local FedEx office instead of schlepping all the way down to 
my office at UCLA. WRONG. Instead of printing at my local FedEx/Kinkos store, their 
automated system decided to print it at a store in Poway California. Approximately 100 
miles--and a 3 to 4 hour drive in traffic--from my house. 


Then | call Federal Express customer service and get some moron [excised] who, as 
near as | can tell, kept asking for the tracking number on my package! Where did they 
hire this guy? [Excised] When my repeated efforts at basic communication failed, | gave it 
up as a bad job. I'll just print the damned thing at work on Monday. One thing's for 
damned sure. I'm never using Federal Express Office online printing again. 


... Update: Score one for social networking. Although neither a phone call nor 2 emails 
elicited any help, blasting this post all over Twitter did. So thanks to FedEx for stepping 
up to the plate and making it right. 


... Update: Apparently, some folks thought the excised comments were racially 
insensitive. | don't see it myself, but since | don't want to offend readers unnecessarily, 
I've struck the offending passages and offer my apologies. 


Full entry at http:/www.professorbainbridge.com/professorbainbridgecom/201 1/03/fedex- 
office-print-online-sucks.html 


So, again, this episode seems to serve as a reminder about the ability of the Internet to 
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spread communications that may, in retrospect, be regretted. Prior posts on this blog 
have noted that emails sent through the UCLA system may be subject to outside Public 
Documents requests (as occurred at the U of Wisconsin — see earlier posts). Even 
seemingly-private communications are not private. 


Rocketing Tuition at UC Forecast Under All-Cuts 
State Budget Scenario 


Sunday, April 17, 2011 


| Higher education leaders fear an all-cuts 
budget will be devastating (excerpt): 

Beige Luciano-Adams, 4/16/11, Pasadena 
Star-News 


As students across the state continue 
protesting cuts to higher education, state 
senators on the Budget and Fiscal Review 
Committee convened this past week for a 
depressing look at the devastation an "all- 
cuts" budget could unleash on California's 
public education system. The damage for 
higher education, as outlined in recommendations from the non-partisan Legislative 
Analyst's Office, would approach $3 billion, including about $800 million slashed from 
community colleges and $1 billion dollars each from the California State University and 
University of California systems 





...In the UC system, which might have to impose an 18.3-percent fee increases for 
students, things could also get ugly, said Patrick Lenz, vice president for budget at the 
University of California. 


Lenz told the committee the $500 million reduction for UCs amounts to a 22.5-percent 
drop from 2007-2008 levels - equal to 1998 funding levels, when the university served 
73,000 fewer students. Attrition, layoffs, academic and administrative program 
eliminations, efficiency and austerity measures are already maxed, he said. But Lenz 
added that UC would continue to search for creative ways to fill part of a $2.5 billion 
budget gap caused by the reduction in state funding. 


If the state can't help close the remaining gap of about $1 billion, Lenz said, the next step 
is the 18.3-percent increase in student fees. "Our only other option - and one we don't 
think is very palatable at this time - is to downsize the university," Lenz said. "And we're 
not prepared to do that. We see what the economic needs are for California, we think we 
can be that engine that helps with the state's fiscal stability, and we think students 
deserve the opportunity to come to the university and get a degree." 


In short, we may be in for a wild ride: 


Update: A somewhat harsher sentiment is expressed in an op ed by Chancellor Block: 
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http://www.latimes.com/news/opinion/commentary/la-oe-block-uc- 
20110417,0,1984529. story 





Messing with the (U of) Texas 


Monday, April 18, 2011 


Inside Higher Ed today points to a story on efforts by 
Texas Governor Rick Perry to micro-manage the U of 
Texas. Summary a t 
http://www. insidehighered.com/news/201 1/04/18/qt#25 
7247 


Nev 
på 


= 


Perry emails tell a different story: Regents were 
pressed to adopt list of higher ed 'reforms' (excerpt) 


Patricia Kilday Hart, April 17, 2011, Houston Chronicle a 
HARD-RIGHT CREED 
LLS US 

Contrary to his public statements distancing himself | 3 
from a brewing controversy in higher education, Gov. 
Rick Perry continually pressed his appointees to 
university boards of regents to promptly adopt 
"reforms" that critics say are simplistic and harmful to 
research institutions, according to emails obtained by the Houston Chronicle. In May 
2008, Perry summoned all Texas university regents and chancellors to a higher 
education summit and to hear Austin businessman Jeff Sandefer, a major Perry 
campaign contributor, explain "Seven Break-through Solutions" to shake up higher 


education. 





Many of the ideas — measuring a professor's "productivity" based on numbers of 
students and linking compensation to positive student evaluations — received a chilly 
reception, but the emails, obtained from the University of Texas and Texas A&M 
University, show Perry's office continued to demand strict implementation of Sandefer's 
ideas. The emails covered July 2008 through April 2009. In a Dec. 5, 2008, email, Perry 
aide Marisha Negovetich invited regents and chancellors to a "Seven Break-through 
Solutions Follow-up Meeting." 


"The Governor is anxious to put together a cohesive plan of action ... and also learn from 
you what progress you have made to move these reforms forward," she wrote... 


Full story at http:/Awww.chron.com/disp/story.mpl/metropolitan/7524955.html 
The guv's just making sure everything at the university is under control: 


UPDATE: http://www.chron.com/disp/story.mpl/ap/tx/7529216.html 
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Time to Admit 
Tuesday, April 19, 2011 


Data are now out on UC freshmen 
admissions for fall 2011. Some interesting 
numbers are available, particularly 
regarding UCLA. 


UCLA had the lowest admission rate for fall 
2011 (25.3%) among freshmen applicants 
of any UC campus. It got more applications 
for freshmen admission than any other 
campus. Of the 106,186 applicants to UC, 
57.9% applied to UCLA. (Applicants can 





apply to more than one campus.) 


The number admitted to UCLA in percentage terms over the past one or two years grew 
faster than any other campus (19.5%; 28.7%). Berkeley had the lowest proportion of 
California admits of any UC campus (68.8% - the rest being out-of-state or foreign) and 
the number of California admits declined at Berkeley over the past one or two years. 
UCLA had the second lowest proportion of California admits (70.2%) but all categories 
(California, out-of-state, foreign) rose absolutely over the past one or two years. 


See http://www.ucop.edu/news/factsheets/201 1/fall_2011_admissions_table1.pdf and 
http://www.ucop.edu/news/factsheets/201 1/fall_2011_admissions_table_2.pdf 


One out-of-state student made a particularly memorable plea to the UCLA admissions 
office: 


UCLA History: New Coach in 1948 
Wednesday, April 20, 2011 


John Wooden and family after he is named 
head coach in 1948. 
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Regents Meeting of 3-16-11: Streaming Audio 
Wednesday, April 20, 2011 


Text repeats explanation posted for March 
15 Regents meeting: 


In the past, readers of this blog will know 
we have provided partial audio of Regents 
meetings. The Regents provide streaming 
audio of their meetings. Yours truly 
captured the audio — when he had the time 
and no schedule conflicts - using an audio 
recorder, converted them to videos using a 
still picture, divided them into roughly 20 
minutes segments, posted them on 
Facebook (which has a 20-minute limit), and then embedded the audio/videos on the 
blog. This procedure was both time consuming and incomplete. From time to time, yours 
truly raised the question of why the Regents did not archive the audio and make it 
available after the meeting was over. 





The Faculty Association has found that the Regents will supply a CD with the audio 
pursuant to a Public Documents request. We now have the CD for the meeting of March 
15-16-17, 2011. So we will try a new procedure. Yours truly will post the audios to 
archive.org from which you can either listen online as streaming audio or download the 
file yourself. Below are links to the meeting of March 16, 2011 in three parts (because the 
files were sent in three parts). 


http://www.archive.org/details/UniversityOfCaliforniaRegentsMeeting3-16-11Part1 
http://www.archive.org/details/UniversityOfCaliforniaRegentsMeeting3-16-11Part2 


http://www.archive.org/details/UniversityOfCaliforniaRegentsMeeting3-16-11Part3 





The agenda for the meeting was listed as: 


Wednesday, March 16 

8:30 am Committee of the Whole (public comment) 

9:30 am* Committee on Finance (open session) 

12:15 pm Lunch 

1:15 pm* Committee on Finance (open session continued) 
3:00 pm* Committee on Educational Policy (open session) 


3:30 pm* Committee on Compensation (closed session) 
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4:00 pm* Committees on Compensation (Regents only session) 


4:15 pm* Committee on Finance (Regents only session) 


4:50 pm* Committee on Governance (Regents only session) 


4:55 pm* Board (Regents only session) 


*or upon adjournment of previous session 


Note: To see the attachments for the various items on the agenda, go to the Regents 


page: 


http://www.universityofcalifornia.edu/regents/regmeet/mar11.html 


A Plug for Today's Events 


Thursday, April 21, 2011 





Yours truly will be speaking at a "Public 
Sector Forum" today (Thursday, April 21), 5 
PM, 1447 Law School, on California's 
"Governance, Budgets, and Public 
Workers." The program has a panel on the 
subject and was organized by Prof. 
Katherine Stone of the Law School. 


Note that Obama is visiting the Westside 
today so if you are not on campus, you may 
not be able to get there due to traffic 
gridlock. On the other hand, you might not 
be able to get home if you are on campus 


so the forum is something to do while you are stuck. 


And wait, there is more! 


After the Forum, former Chancellor Charles Young will be speaking at 6:30 PM on "The 
State of California and its University" at the Faculty Center as part of the Bollens-Ries- 
Hoffenberg lecture program. Although | don't know for sure what he will say, | suspect 
you can find the general thrust in his chapter (chapter 5) in California Policy Options 
2011, available at http://issuu.com/uclapubaffairs/docs/cpo2011. 
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Fiefdoms 


Thursday, April 21, 2011 


We all know about the body parts scandal at UCLA. Then 
there was the scrambled eggs/fertility scandal at UC- 
Irvine. Now comes word that a former UC-Davis official 
will be sentenced in June for embezzlement and related 
offenses. In that case, the head of the Campus Violence 
Prevention Program for 16 years began to receive Mirarien ano wow To ovencone 
attention when a newspaper reported that she had | D =. x 
apparently submitted false numbers on campus violence i & 


to the feds. Paci 


FIEFDOM 


That investigation turned up further info that she had a 
problem with travel reimbursement and had to pay back 
some money to the university. One would think alarm 
bells would have been sounding - but apparently not. 
However, eventually she was arrested after more 
newspaper reporting and last week pleaded no contest to 
various charges. You can read this sad tale at 
http://daviswiki.org/Jennifer_Beeman_%28CVPP%29 (with various links) and at 
http://www.calwatchdog.com/2011/04/20/uc-davis-fraud-sentencing/. 


The tales above deal with outright corruption. But they spotlight a more general problem 
on UC campuses of managerial control. A typical campus has a lot of bureaucracy at the 
lower levels, worrying about $20 reimbursements. But as you go up in the administrative 
hierarchy, the bureaucracy gets very thin. Ultimately, every major unit reports to a 
chancellor and an EVC. Unfortunately, there is a limit to what two top officials - 
particularly on larger campuses - can monitor effectively. 


So what can develop in the levels below the top two officials is empire building and quasi- 
autonomous fiefdoms. When things go awry below, top management is insulated until a 
major problem or controversy arises. While the problem can be corruption as above, it is 
much more often just poor decision making that can waste scarce funding and/or 
embarrass the campus. 


It probably was the case from the Master Plan era until the 1990s that the managerial 
system - despite its inherent deficiencies - worked well enough; the state was generally 
expanding rapidly and there was enough funding around to deal with inefficiencies in 
control. That era, however, is gone - but the old system remains. 


If you have read this far, you might be thinking about the current controversy over the 
proposed hotel/conference center at UCLA. And, indeed, that is a good example to think 
about. But it won't be the last unless changes are made. 
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Empires 
Friday, April 22, 2011 


Yours truly doubts that most faculty are aware of 
the scale of the business enterprises that operate 
at UCLA. Below you can take a look at the 2008 
strategic plan for UCLA Housing and Hospitality. 
Among other things, on page 9 you will find that the 
hotel/conference center that was slated to replace 
the Faculty Center is not so recent. It was first 
surfaced to faculty about a year ago. But it goes 
back at least to 2008-09. 


Open publication - Free publishing - More 

hospitality 

These guys are hard to resist! C 
-ON 


QUERORS 


EXPANSION 





Andreas Kluth of The Economist Leads UCLA 
Roundtable Discussion on ... 


Saturday, April 23, 2011 


The event below coming up on Tuesday 
may be of interest to those concerned with 
the California budget crisis and general 
Sacramento dysfunction: 


alifornia’s Winchester Mystery 
Government 


Andreas Kluth of The Economist Leads 
UCLA Roundtable Discussion 


California—few regions in the world have 
caught the popular imagination of so many. 
From the glitz of Hollywood to the energy 
and innovation of Silicon Valley, from the 
weather to the wine, California is envied 
around the globe. Yet despite the state’s immense advantages, its finances are in deep 
trouble. For the past few years California has been in a budget and governance crisis, 
reaching its nadir in 2009 when the state no longer paid its bills in cash but issued IOUs 
instead. It has been declared a “failed state,” “dysfunctional,” and “ungovernable.” The 
good news is that California’s problems, though complex, are now well understood, so 
reform has become possible. 








This event, a companion to a special report in the April 23, 2011 issue of The Economist 
brings together report author Andreas Kluth, and a team of California experts to discuss 
how the state got into its current fiscal mess—and also how, by introducing the right 
reforms, it can get out of it again. 
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Speakers will address the following questions: 


e What are the priority reforms that will improve the governance of the state? 

e+ Who must enact these, and what challenges do they face? 

¢ What are the costs of failing to act on these reforms? 
ANDREAS KLUTH has been writing for The Economist since 1997. He is currently the 
US West Coast Correspondent, covering politics, society and economy in California and 
the western states. Before this, he covered technology from Silicon Valley, Asian 
business from Hong Kong, and finance from London. 


Roundtable participants 

Daniel J.B. Mitchell +e UCLA Professor Emeritus; editor, California Policy Options 

Carol Whiteside ° Partner of California Strategies, LLC. Specializes in strategic consulting 
and communications in California's political, legislative, regulatory and media 
environments with a focus on good governance. 

Robert Hertzberg * Co-chair, California Forward, a nonpartisan, nonprofit organization 
working to bring government closer to the people and move the state in the right 


direction; former Speaker of the California State Assembly 


Co-sponsored by UCLA Luskin School of Public Affairs, UCLA Lewis Center, UCLA 
Anderson Alumni Network, and The Economist. 


Tuesday, April 26, 2011 
6:15 - 8:00 p.m., UCLA Korn Convocation Hall 


Registration at: 


https://events.r20.constantcontact.com/register/eventReg ?0eidk=a07e3mizpqj30231310 
&oseq= 





This program is free and open to the public. Registration does not guarantee seating; 
stand by lines admitted for available seating within five minutes of start time. 


PS: For those not familiar with the Winchester Mystery House to which the cartoon on the 
upper right alludes, check it out on the web hitp://www.winchestermysteryhouse.com/ 


Wake Up UCOP and Regents: The Governor 
Says There Is Still Time to ... 


Saturday, April 23, 2011 


Is there a budget deal in sight and does it include some kind of pension limit? Not yet - 
but the clock is ticking. UCOP and the Regents need to wake up and make their voice 
heard on behalf of UC, particularly on pensions, but also on the budget in general. See 
below. 
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April 22: ...(Governor Brown) said a budget deal remains elusive and could take several 
more weeks to reach. 


"We're not at the point of, ‘OK, if you do this pension reform and A, B, C and D regulatory, 
you've got a deal,’ " Brown told reporters after a panel discussion at an IBM research 
facility. "We're not at that level of specificity, and | think we have several weeks of 
conversations to get to a point where people feel, 'OK, that sounds like a good deal.'" 


Full article at: http://blogs.sacbee.com/capitolalertlatest/2011/04/jerry-brown- 
personalizes-tax-appeal.html 


By the way, if you are thinking that in the event of a pension cap, UC will just put in a 
supplementary defined contribution plan to make up for the difference, you might think 
again. Here is an excerpt from an article on the governor's latest deal with the prison 
guards' union: 


Brown noted other victories, including that the contract would end a state-funded, $42 
million-a-year 401(k)-type plan that correctional officers received in addition to their 
pensions. 

Full article at: http://www.sfgate.com/cgi- 
bin/article.cgi?f=/c/a/201 1/04/22/MNOH1J3TMU.DTL 


Maybe some further encouragement to UCOP & the Regents is needed: 


Time Warp 


Sunday, April 24, 2011 


This is odd. UCLA produced a strategic plan dated January 6, 2010. In that report on 
page 10, it refers to a conference center. The word “residential” is not used and, of 
course, “hotel” is not used. The text on page 10 reads: 
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Conference Center: A conference center at UCLA could serve three purposes: support 
academic programs by offering a convenient venue for scholarly programs and 
interaction, serve as a gateway for the Los Angeles Community into UCLA, and establish 
UCLA as a meeting point for international academic conferences and programs. We 
should conduct a feasibility study for a conference center that could attract visitors from 
around the world to UCLA; if desirable, initiate planning. [underline & boldface added] 


Yet the already-completed consultant’s report on the residential conference center is 
dated July 24, 2009. For a consultant’s report to have been commissioned and 
researched by mid-2009, there must have been planning “initiated” well before that July 
2009 date. Be sure to scroll all the way down in this entry for a possible solution to this 
time warp. 


The 2010 strategic plan is at: 


Open publication - Free publishing - More hotel 
The 2009 consultant's report is at: 


Open publication - Free publishing - More hotel 
Yours truly may have uncovered how it is possible to discover in 2010 that you need a 
report and then commission it in the past!! 


Yours Truly is Still Waiting 
Sunday, April 24, 2011 


The Contra Costa Times today is complaining that some public entities - but no UC- 
have not yet provided it with all of their salary data so it could publish them on its website. 
The article includes the following quote: 
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"It's insane, absolutely asinine" that some governments continue to balk at making 
compensation data readily public, said Tom Newton, executive director of the California 
Newspaper Publishers Association. 


Full article at http://www.contracostatimes.com/news/ci_17916681 


As yours truly has done with the Orange County Register and the Sacramento Bee, | 
have posted a modest request on the Contra Costa Times website: 


While you're waiting for public sector pay, please publish the salary of each employee of 
the Contra Costa Times. Thanks. 


So yours truly is waiting, too, for my request to be fulfilled. | guess we’re all waiting now: 


Long Road to Tenure at U of Michigan 
Monday, April 25, 2011 


Inside Higher Ed is reporting today ona 
decision of the U of Michigan Regents to 
lengthen the period to tenure: 


10 Years to Tenure at Michigan (excerpt): 
April 25, 2011, Dan Berrett 


Professors at the University of Michigan 
could face a possible wait of up to 10 years 
for tenure thanks to a new policy adopted 
Thursday by its Board of Regents -- over 
the objections of faculty. The change to a 
university bylaw, as Michigan 
administrators are quick to point out, is not 
mandated. It gives schools and colleges at 
Michigan's campuses the option to extend the maximum allowable pre-tenure 
probationary period (including the terminal year) by two years, from the current maximum 
of 8 years to 10. In practice, each college and school sets its own policy through its 
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governing faculty body, and this would not change... 


(One) reason for the change, as cited... by the measure’s supporters -- particularly those 
from the medical school -- relates to the changing demographics of the professoriate. The 
growth in two-career and single-parent households -- coupled with longer postgraduate 
training periods -- has strained junior faculty who are trying to juggle personal and 
professional obligations... 


F u | | S t o r y a t 


http://www. insidehighered.com/news/201 1/04/25/university_of_michigan_adopts_longer. 
pre_tenure_despite_faculty_objections 


UCLA History: Bruin Notes Shift from Reagan to 
Brown 








Monday, April 25, 2011 


— — Headline in Daily Bruin, 1-6-75, notes the 
_ Yesterday's Governor: | = shift as Governor Reagan departs and 
Ronald W. Reagan Jerry Brown is inaugurated as governor. 


Reagan's cight years as Governor 
end today with the imanguration of- 
Edmund G. Brown Jr. - 
During Reagan's last month in office. 
he spoke with DB Staff Writers 
Kenric Ward and David Gould. 





Dealing with 
the University 





Are We About to Burst With Pride? 


Tuesday, April 26, 2011 


Dean Judy Olian of the Anderson School 
circulated links to two articles (really three 
when you follow the links) on the thesis that 
the next bubble is higher ed. A sample: 


..Like the housing bubble, the education 
bubble is about security and insurance 
against the future. Both whisper a seductive 
promise into the ears of worried Americans: 
Do this and you will be safe. The excesses 
of both were always excused by a core 
national belief that no matter what happens in the world, these were the best investments 
you could make. Housing prices would always go up, and you will always make more 
money if you are college educated. 





Like any good bubble, this belief — while rooted in truth — gets pushed to unhealthy 
levels... 
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Full article at http://techcrunch.com/201 1/04/1 0/peter-thiel-were-in-a-bubble-and-its-not- 
the-internet-its-higher-education/ 





The other two on this theme are at 
http://www.economist.com/blogs/schumpeter/2011/04/higher_education and 
http:/Awww.economist.com/blogs/lexington/201 1/04/higher_education?fsrc=scn/tw/te/bl/isi 
treallythenextbubble 


By the way, the namesake of the Anderson School just gave the School another $25 


million. So he apparently thinks higher ed, at least business higher ed, is worthwhile. See 
http://www.dailynews.com/news/ci_ 17924279 


The Economist Takes On California 


Tuesday, April 26, 2011 


The Economist magazine - from which the 
photo on the left derives - offers its solution 
to California's governance and budgetary 
woes this week. Basically, it says there is 
too much direct democracy - ballot 
initiatives, etc. 


A conference this evening at UCLA - on 
which yours truly is a panelist - is devoted 
to the Economist's proposition (pun 
definitely intended!). See our earlier post for details at: 





http://uclafacultyassociation.blogspot.com/201 1/04/andreas-kluth-of-economist-leads- 
ucla.html =. 


Links to the Economist's California report are at 
http://www.economist.com/node/18586520 and 
http://www.economist.com/node/18563638 





Physical Capital vs. Human Capital 
Wednesday, April 27, 2011 


The LA Times today carries a story 
suggesting that not all major gifts in higher 
ed need to go to building new structures. 
Aid to students — which for UC and UCLA 
becomes more crucial as the sticker price 


kima > 
a N, cas PT. 
of tuition rises — is an alternative. Any & a DACE y 
lessons for UCLA fundraising? Read on! OMPLE 
Couple donates $110 million for USC X 

undergraduate scholarships: John Mork, a 


USC alumnus and trustee who made a fortune in the oil industry, says the gift will 'allow 
the very best kids to get a degree at USC, whether they can afford it or not.' 
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Buried in the article: ...“John Mork grew up in Encino and, after graduating from USC in 
1970, followed his father into the oil and gas exploration industry. He and his wife 
founded the business that became the Energy Corp. of America. Julie Mork, a UCLA 
graduate, helps run the firm's charitable foundation, which focuses on helping youth, and 
she is active in education groups.” 


... The Mork donation is USC's largest for undergraduate scholarships. The biggest in the 
nation was $400 million from media magnate John W. Kluge to his alma mater, Columbia 
University, in 2007, according to Rae Goldsmith, a vice president at the Washington, 
D.C.-based Council for Advancement and Support of Education. Donations for new 
university buildings and endowed faculty chairs are more common, she said, but gifts for 
financial aid have risen since the recession began three years ago. 


Full story at http://www.latimes.com/news/local/la-me-usc-scholarships- 
20110427,0,2977965.story 


If reading the material above reminds you of the current controversy at UCLA 
surrounding the proposed hotel/conference center to replace the Faculty Center, that's 
the point. It's time to focus on human capital, not physical capital. Capital projects may 
seem to provide immortality. But nothing lasts forever, even hotels: 


Lonesome Travelers at UC? 
Wednesday, April 27, 2011 


The governor just issued an executive 
order banning non-essential travel of state 
employees under his direct authority. UC is 
not under his direct authority but the order 
contains the following language: 


IT IS REQUESTED that other entities of 
State government not under my direct 
executive authority conduct an analysis to 
determine the discretionary nature of their 
travel in order to reduce unnecessary costs. 





The full order is at 


http://www.gov.ca.gov/news.php?id=1 7008 





Exactly what UC will do in response is not known at this time. But you might assume UC 
travelers will be lonesome as fewer folks take trips: 
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Analysis of State & Local Pensions Suggests 
Uncertainty About S... 


Wednesday, April 27, 2011 


The Congressional Research Service 
recently issued a report on state and local 
public pensions. Among the issues 
addressed is what, if any, changes can be 
made for current employees. (The report 
states that benefits of already-retired Congressional 
employees have been seen as not subject Research 
to cutbacks but indicates that this concept Service 
is under challenge in some states.) There is 
no specific analysis of California although various states are referenced in the text. 





The report indicates that while in the private sector it is clear that already-accrued 
benefits cannot be taken away, employers can terminate plans going forward or reduce 
future accrual formulas for current workers. It indicates that the ability of state and local 
governments to make such changes for current workers is uncertain and provides 
discussion, but not a definitive answer. 


A sample from page 9 of the report: ... The ability of states to modify their pension plans 
for current employees varies depending when a contract is deemed to exist, and this 
varies from state to state. For example, in some states, courts have held that an 
employee's right to a pension cannot be changed in any way that reduced the benefit that 
would be payable upon the day of hire or the first day the employee could participate in 
the plan. This view entitles plan participants the most generous amount of protection for 
their pension benefits, as employees have a right to accrue benefits in the future. States 
may, however, alter the benefits available to new hires. 


In other states, reductions in pension plan benefits could be prohibited when, under the 
terms of a state statute, a participant is eligible to receive a pension (e.g., the employee 
has fulfilled the plan’s service requirement).63 This approach is in line with federal 
requirements for private sector pension benefits. Under this view, retirement benefits 
must be provided for service already performed, but prospective plan modifications may 
still be acceptable. It is also possible that based on interpretation of a state statute, 
contractual rights to a pension take effect at other times. For example, interpreting an 
Ohio statute, one court found that the right to a pension benefit attached at retirement. 


Despite the variation in when a contractual right to a public plan pension benefit begins, 
as noted above, state courts generally find that the benefits of individuals who have 
already retired may not be diminished or impaired.65 However, the modification of post- 
retirement benefits is currently being challenged by retired state workers in three states, 
Minnesota, North Dakota, and Colorado. The litigation is based on adjustments that the 
state legislatures made to post-retirement cost of living adjustments in an attempt to 
address pension plan underfunding... 


T he fül report i s a t 
http://www.nasra.org/resources/CRS%20state%20and%20local%20legal%20framework 
%201104.pdf 





294 UCLA Faculty Association Blog: First Half 2011 


Readers of this blog will know that the Regents last December approved a modified 
pension plan for new hires but not current employees. The issue is whether a state ballot 
proposition might override what the Regents did and cover current employees in some 
fashion. 


PPIC April Poll Suggests Uncertain Outlook for 
Tax Propositions 


Thursday, April 28, 2011 


Here are two charts from the latest PPIC poll. 
The poll dealt mainly with issues of K-12 | Raising Taxes to Maintain Current 
z . ; J Funding for K-12 Education 

education and finance. However, Californians m Favor 
have long had a warm spot for K-12 and so Se m Oppose 
framing budgetary issues as linked to K-12 
(which they are, of course) probably makes 
voters more likely to support taxes than 


otherwise. 


There remains majority support for calling a 
special election as proposed by the governor. 
However, such an election can no longer be 
called before the end of the fiscal year (before 
June 30). So that means what were to be billed ý State Income tax Income tax 
as tax extensions become tax increases since cee eee eae 
the temporary tax increases enacted in 

February 2009 expire on June 30. 
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As the chart shows, support for increases in 
two of the taxes involved - sales and income 
E Good Idea Da Tn 
80 } eens - drops below the majority level unless it is 
only taxes on the wealthy. It is unlikely that 
Republican votes in the legislature could be 
found for wealthy-only taxes. 


Proposal to Hold a Special Election 


Q 
o 
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You can find the full PPIC poll at 
http://www. ppic.org/content/pubs/survey/S_4 
11MBS.pdf. 
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There are reports that there is pressure on 
the governor somehow to get the legislature 
to pass tax extensions by the California 
January Teachers Assn., among others. Exactly how 
he is supposed to get the needed 2/3 vote to 








do so is unclear. 


It has been proposed in the past that there might be a legally-uncertain way of passing 
tax extensions by a simple majority in the legislature. But apart from violating the 
governor's campaign pledge to raise taxes only by a vote of the electorate, using an 
untested strategy which is likely to be tied up in the courts does not seem a particularly 
inviting strategy. 
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Yours truly cannot make sense of the proposal that the legislature should pass the tax 
extensions somehow. But here is the reference: 
http://blogs.sacbee.com/capitolalertlatest/201 1/04/california-teachers-association-tax- 
election.html. 


It appears that there was a song about the proposal: 


UCLA Data Source 
Thursday, April 28, 2011 


The chart above (data for Fall 2009) is one 


UNDERGRADUATE STUDENT GENDER | Of Many charts and tables for UCLA 
available from the National Center for 


Educational Statistics. Below is an example 
of a table: 

Full-time beginning undergraduate students 
at UCLA who received Title IV aid by 
income: 2008-09 

56% Income Average net price* 

Female 

$0 — $30,000 $7,495 

$30,001 — $48,000 $8,331 

$48,001 — $75,000 $13,190 

$75,001 — $110,000 $19,706 

$110,001 and more $22,971 

All incomes $12,752 


“Net price includes living costs, whether on or off campus, including living with family for 
those off campus. 


Obviously, the data above appeared with a lag. But you can find the whole collection of 
tables and charts at http://nces.ed.gov/collegenavigator/? q=ucla&s=all&id=1 10662 


Where's the Money? 
Thursday, April 28, 2011 


The legislature is in the habit of recommending what UC should be doing, but not offering 
to pay for it. Below is a recent example which yours truly became aware of from an article 
in the “educated guess” blog today (excerpt): 
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(Darrell) Steinberg, the Senate president pro tem, is the author of SB 611 , which would 
write into law the mission of a new UC institute charged with overseeing the design of 
career tech courses satisfying the entrance requirements to UC and the California State 
University system. It’s in a package of three Steinberg bills that would significantly 
reshape K-12 education. SB 612 reauthorizing collaborative projects between UC 
educators and K-12 teachers, is partly a companion to SB 611 and would provide teacher 
training for the new courses that the Institute would establish. SB 547 , ...would add new 
performance measures to the Academic Performance Index (API), while sharply 
deemphasizing standardized test scores in a handful of subjects. 


Full article at http://toped.svefoundation.org/2011/04/28/new-uc-role-grow-career-tech/ 
Below is the intro to the bill itself: 

BILL NUMBER: SB 611 INTRODUCED 

BILL TEXT INTRODUCED BY Senator Steinberg 

FEBRUARY 17, 2011 

An act to add Section 66205.6 to the Education Code, relating to instructional strategies. 
LEGISLATIVE COUNSEL'S DIGEST 


SB 611, as introduced, Steinberg. Public postsecondary education: the University of 
California. 


Existing law, the Donahoe Higher Education Act, sets forth the missions and functions of 
California's public and independent segments of higher education, and their respective 
institutions of higher education. Provisions of the act apply to the University of California 
only to the extent that the Regents of the University of California, by appropriate 
resolution, act to make a provision applicable. Existing law also requires the California 
State University, and requests the University of California, to establish model uniform 
academic standards, develop and implement a speedy process whereby high schools 
may obtain approval of their courses as satisfying specified admissions requirements, 
and develop a simple procedure to evaluate career technical education courses, as 
specified. 


This bill would request the Regents of the University of California, subject to availability of 
funds in the annual Budget Act, the availability of federal or private funds, or any 
combination thereof, to establish and maintain the University of California Curriculum 
Integration Institute (UCCII) to be administered by the President of the University of 
California. 
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The UCCII would facilitate statewide collaboration and innovation in providing pupils with 
course content and experience within priority industry sectors among those identified in 
the California Career Technical Education Model Curriculum Standards as adopted by 
the State Board of Education. The UCCII would also develop, disseminate, and promote 
career-oriented, integrated academic and technical education courses that meet course 
requirements for admission to the University of California and the California State 
University, and align with high-priority industry sectors among those identified in the 
California Career Technical Education Model Curriculum Standards as adopted by the 
state board. 


The President of the University of California, in consultation with appropriate state 
entities, industry leaders, representatives of organized labor, educators, and other 
parties, would determine the priority among the industry sectors. 


The bill would make legislative declarations and findings. 
Vote: majority. Appropriation: no. Fiscal committee: yes. 
State-mandated local program: no. 


The full text of the bill is at http://www.leginfo.ca.gov/pub/11-12/bill/sen/sb_0601- 
0650/sb_611_bill_20110217_introduced.html 


Actually, Yudof did talk to the legislature about this but unfortunately not all the audio 
came through: 


Budget Cuts are Good Things at UC-Davis 


Thursday, April 28, 2011 


That's what UC-Davis Chancellor Linda 
Katehi says: 


UCD chancellor says budget cuts prompt 
positive changes 


"...UC Davis is facing a $107 million 
shortfall next year. While the budget 
pressure is difficult, Katehi said, it also 
creates opportunities for UC Davis to 
change in ways that will be beneficial, 
prompting professors to apply for more 
grants and the campus to increase the 
number of students it admits from outside California. 





"| believe at the end of all of this, the university will be stronger after all of these 
changes," she said. 


Katehi said she wants the campus to bring in more international and out-of-state students 
both because they bring in more tuition and because they bring more diversity to the 
school. UC Davis increased the number of out-of-state students it admitted for the fall by 
57 percent compared with last year, and increased the number of international students it 
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admitted by 84 percent. Together, the two groups of non-California students make up 
13.5 percent of the students UC Davis admitted for the fall, up from 8.6 percent of admits 
last year. 


Another impact of the budget cuts is that UC Davis is consolidating some services, such 
as payroll, accounting and IT, Katehi said. Other services that may be combined or 
eliminated include parking departments at the UC campuses in Davis and Sacramento, 
health services for students and staff and consulting services for employees' retirement 
planning... 


Full article at http:/Awww.sacbee.com/201 1/04/28/3586556/ucd-chancellor-says-budget- 
cuts.html 


Yours truly just reports the news; he doesn't make it up. 


The Regents Reign from Spain (on May 5 - Cinco 
de Mayo) 


Friday, April 29, 2011 


The Regents seem to have an outpost in 
Spain, at least according to the agenda for 
the May 5 meeting of the Committee on 
Compliance and Audit. That seems to be 
the most exciting element in the meeting, 
although apparently there is also to be an 
outpost in Tennessee. See below: 


NOTICE OF MEETING: 

The Regents of the University of California, 
COMMITTEE ON COMPLIANCE AND 
AUDIT 

Date: May 5, 2011 

Time: 11:20 a.m. 

Locations: 1111 Franklin Street, Room 11326, Oakland; 

1130 K Street, Suite 340, Sacramento; 

Henley Board Room, 3104 Mosher Alumni House, Santa Barbara Campus; 
6840 Carothers Parkway, Franklin, Tennessee; 

Calle San Magin 1, Palma de Mallorca, Spain 


Agenda — Open Session 

Public Comment Period 

Action Approval of the Minutes of the Meeting of March 15, 2011 

A3 Action Approval of Internal Audit Charter 

A4 Discussion Summary of Results of the University’s 2010 A-133 Audit 

Ad Discussion University of California Strategic Information Technology Initiatives 
A6 Discussion Enhancing Sponsored Funding Compliance and Accountability, Riverside 
Campus 

A7 Discussion Draft Annual Report on Internal Audit Plans 2011-12 

A8 Discussion Draft Ethics and Compliance Plan 2011-12 

A9 Discussion Report on Training Related to Campus Climate 
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A10 Discussion External Regulatory Agency Audits 


Even though it does not seem to be the most exciting agenda for a meeting, we do have 
some advance audio: 


PS: No agenda has yet been posted for the full Regents meeting of May 17-18. 


U of Alabama (Tuscaloosa) Closes Early in 
Aftermath of Tornado 


Friday, April 29, 2011 


From the U of Alabama website: 


Classes and Normal Operations 
Suspended; Update on Final Exams and 
Commencement 


UPDATED Thursday, April 28, 4:45 p.m. - 
Normal operations are suspended as 
recovery efforts continue. The University 
will not conduct final exams next week as 
scheduled. Students will have the option of 
accepting their existing grades as of April 27, 2011, or they can take a final exam at a 
later date. For those students who request to take a final exam, faculty will have the 
option of scheduling the final exam on site when normal operations resume or via 
distance education means. Commencement exercises scheduled for May 7, 2011, have 
been rescheduled for Aug. 6, 2011, when May and August graduates will be recognized. 





UA encourages all students who can safely return home to do so. If you are preparing to 
leave campus, please refer to the Alabama Department of Transportation's emergency 
road closures web site to plan the safest route to your destination. Information about 
airport shuttles is available by calling 348-RIDE. Residence halls will close for the 
semester as scheduled on May 7. Students whose homes have been damaged can go to 
the Rec Center for immediate housing. Power outages continue to be widespread across 
campus, and Mayor Maddox has requested that water use be restricted as much as 
possible... 


Source: http://www.ua.edu/ 


UCLA History: Janss 


Saturday, April 30, 2011 


Korean-Americans sitting at the base of UCLA's Janss steps in 1940 (right). Edward 
Janss, the developer who gave land to build the Westwood UCLA campus (below). 
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UCLA History: Westwood Before UCLA 
Saturday, April 30, 2011 


Aerial view of Westwood area (looking 
north from Pico Blvd.) in 1922 before UCLA 
moved there from the old Vermont Avenue 
campus. 





Font of Wisdom 


Sunday, May 01, 2011 


Use PowerPoint in class? Research suggests using hard-to-read fonts will increase 
student learning. (Of course, your teacher ratings will suffer when students complain.) 
See below: 


...New research finds that people retain significantly more material - whether science, 


history or language - when they study it in a font that is not only unfamiliar but also hard 
to read... 
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Sort sf 


yom it bad a pretty > story and interesting 
characters, but I realty didn't like the font.” 


In a recent study published in the journal Cognition, psychologists at Princeton and 
Indiana University had 28 men and women read about three species of aliens, each of 
which had seven characteristics, like "has blue eyes," and "eats flower petals and pollen." 
Half the participants studied the text in 16-point Arial font, and the other half in 12-point 
Comic Sans MS or 12-point Bodoni MT, both of which are relatively unfamiliar and harder 
for the brain to process. 


After a short break, the participants took an exam, and those who had studied in the 
harder-to-read fonts outperformed the others on the test, 85.5 percent to 72.8 percent, on 
average. 


To test the approach in the classroom, the researchers conducted a large experiment 
involving 222 students at a public school in Chesterland, Ohio. One group had all its 
supplementary study materials, in English, history and science courses, reset in an 
unusual font, like Monotype Corsiva. The others studied as before. After the lessons were 
completed, the researchers evaluated the classes' relevant tests and found that those 
students who'd been squinting at the stranger typefaces did significantly better than the 
others in all the classes - particularly in physics. 


"The reason that the unusual fonts are effective is that it causes us to think more deeply 
about the material," a co-author of the study, Daniel M. Oppenheimer, a psychologist at 
Princeton, wrote in an e-mail. "But we are capable of thinking deeply without being 
subjected to unusual fonts. Think of it this way, you can't skim material in a hard-to-read 
font, so putting text in a hard-to-read font will force you to read more carefully." ... 


Full article: http://www.sfgate.com/cgi- 
bin/article.cgi?f=/c/a/201 1/04/30/BU9B1J32JG.DTL#ixzz1L6vVFyJV 


Better yet, you can write on the board in script: 


For centuries, cursive handwriting has been an art. To a growing number of young 
people, it is a mystery. The sinuous letters of the cursive alphabet, swirled on countless 
love letters, credit card slips and banners above elementary school chalk boards are 
going the way of the quill and inkwell. With computer keyboards and smartphones 
increasingly occupying young fingers, the gradual death of the fancier ABC’s is revealing 
some unforeseen challenges... 
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Students nationwide are still taught cursive, but many school districts are spending far 
less time teaching it and handwriting in general than they were years ago, said Steve 
Graham, a professor of education at Vanderbilt University. Most schools start teaching 
cursive in third grade, Professor Graham said. In the past, most would continue the study 
until the fifth or sixth grades — and some to the eighth grade — but many districts now 
teach cursive only in third grade, with fewer lessons. 


“Schools today, we say we’re preparing our kids for the 21st century,” said Jacqueline 
DeChiaro, the principal of Van Schaick Elementary School in Cohoes, N.Y., who is 
debating whether to cut cursive. “Is cursive really a 21st-century skill?” 


With schools focused on preparing students for standardized tests, there is often not 
enough time to teach handwriting, educators said... 


Full article at http://www.nytimes.com/201 1/04/28/us/28cursive.html 


UCLA History: Kerckhoff Hall 
Sunday, May 01, 2011 


Kerckhoff Hall is dedicated in 1930. From 
left to right: Governor James Rolph, Louise 
Kerckhoff, UC President Robert Gordon 
Sproul. 





Hot Potato? 
Monday, May 02, 2011 


The Assn. of American Universities (AAU) is a organization with major research 
universities as its members including UCLA. Its current president, Robert Berdahl, is a 
past chancellor of UC-Berkeley. UC-Berkeley is a member. Davis, Irvine, San Diego, and 
Santa Barbara are also members. On March 31, the AAU issued the press release below 
with other organizations concerning the federal deficit. (This is not a timely piece of 
information; yours truly just stumbled on it, a month late.) 


Also a signatory to the document is the Assn. of Public and Land-Grant Universities 
which includes the UC campuses above plus Santa Cruz and Riverside (and some 
CSUs). 


The motivation for the statement from the perspective of higher ed seems to be that 
federal budget cuts threaten research and other higher ed-related funding. However, the 
statement goes beyond expressing concern about higher ed funding and gets into 
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complex territory, calling (sort of) for 
reductions in Social Security and Medicare, 
for example, not calling for tax increases but 
rather for tax "reform," and (sort of) endorsing 
Simpson-Bowles. 


| suspect that there would be different 
perspectives on the issues here within the 
faculty of the various UCs that seem to be 
endorsing this document and within the 
Regents for that matter. Perhaps the 
Regents discussed this matter, but | am 
unaware of it if they have. | don't think the 
Academic Senate did. 


Dealing with federal fiscal policy is a potential 
hot potato. It's not clear that the AAU in fact speaks for the various member UC 
campuses on this issue, or - if it does - how that decision was made. 


STATEMENT ON THE FEDERAL DEFICIT 


As representatives of the nation’s business, university, science and engineering 
communities, we believe the future of our nation depends on our willingness to take 
immediate actions to rein in the federal deficit and drive economic growth. 


Americans know the exploding federal debt is unsustainable. The Congressional Budget 
Office projects a 90 percent debt-to-GDP ratio within 10 years, a dangerous prospect that 
would saddle the country with crippling interest payments on the debt. If we do not act 
soon, the country at some point will be forced to make truly draconian cuts in government 
expenditures and impose huge tax increases, while simultaneously experiencing 
prolonged slow or zero growth. This will weaken our nation and reduce the standard of 
living of current and future generations. 


We can still choose our path, however. Past generations of Americans have risen to 
great challenges, and so can we. 


Current discussions about deficit reduction by the Administration and Congress have 
largely concentrated on domestic discretionary expenditures, which are only about one 
sixth of the budget. If defense and security-related expenditures were included, the 
debate would still be focused on only about one-third of the budget. We would need to 
eliminate nearly all of this spending to balance the FY2012 budget. Moreover, 
concentrating exclusively on reducing discretionary expenditures threatens to undermine 
the human capital and the physical, technological and scientific infrastructure upon which 
our future economy, health, and security depend. 


Largely missing in the budget discussions to-date are entitlement programs, particularly 
the major ones: Social Security, Medicare and Medicaid. These three programs alone 
account for about 40 percent of the budget and their expenditures will grow dramatically 
in the decade ahead: Social Security by an estimated 71 percent, Medicare by 75 
percent, and Medicaid by 125 percent. Any serious and sincere deficit reduction plan 
must include entitlement reform. 
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An effective deficit reduction plan cannot focus entirely on decreasing discretionary 
expenditures; it must also include tax reform, spending prioritization and actions to 
strengthen economic growth. Economic growth and job creation require federal 
investment to prepare our children with world-class educations and to support the 
scientific and technology research and innovation infrastructure that enable the private 
sector to create jobs and compete in the global economy. 


Americans must set priorities and share in the sacrifice required to put our fiscal house in 
order. This is consistent with the model discussed in the bipartisan majority report of the 
National Commission on Fiscal Responsibility and Reform - the Bowles-Simpson 
commission. We applaud those bipartisan efforts now underway among some Senators 
to put a broad-based deficit reduction plan on the table, and we welcome the recent letter 
signed by 64 Senators calling for a ‘broader discussion about a comprehensive deficit 
reduction package.’ 


We urge the President and the Congress to emphasize bipartisan compromise rather 
than contention. We call upon them to join together with Congress in making the tough 
choices on all elements of the federal budget in order to reduce deficits, bring the national 
debt under control and empower economic growth and job production. 


Norman R. Augustine 
Chairman and CEO (retired) 
Lockheed Martin Corporation 


Robert M. Berdahl 
President Association of American Universities 


John Engler 
President 
Business Roundtable 


M. Peter McPherson 
President Association of Public and Land-grant Universities 


Charles M. Vest 
President 
National Academy of Engineering 


Deborah L. Wince-Smith 
President & CEO 
Council on Competitiveness 


The document can be found at 
http://www.aplu.org/NetCommunity/Document.Doc?id=3095 
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Time to Kick the Can Down the Road? 
Monday, May 02, 2011 


When he was governor, Arnold 
Schwarzenegger use to speak pejoratively 
about "kicking the can down the road" when 
considering state budget remedies. In fact, 
when he came into office in 2003-04, he 
basically borrowed his way out of the 
budget crisis of that time that he inherited. 
Such borrowing effectively kicks the can 
down the road. 


Right now, no one in Sacramento seems to 
have a Plan B after Governor Brown's plan 
to put tax extensions on the ballot seems to 
have failed for lack of a 2/3 vote. The 
governor is being pushed, as an earlier 
post noted, to get the legislature just to 
enact the tax extensions without a vote of the people. But that approach also requires a 
2/3 vote - which he doesn't have. 





Gov. Brown is due to issue a new budget plan - the May revise - in a couple of weeks. 
Undoubtedly, there will be new estimates of revenue and expenditure as part of the May 
revise. But using his old (January 2011) numbers, the original objective was to go from a 
negative reserve in the general fund of over $5 billion at the start of the current fiscal year 
(July 1, 2010) to a positive reserve of around $2 billion by the end of the next fiscal year 
(June 30, 2012). That's a swing of around $7 billion. But do we need to accomplish 
everything, including that $7 billion swing by the next fiscal year? 


At the time of the original proposal, the Legislative Analyst pointed out that everything 
needed not be done within that time period, i.e., by June 30, 2012. A multiyear approach 
- kicking the can down the road if you like that phrase - should be considered. See the 
video below for that opinion. So perhaps it is time to drop the seeming choice between a 
budget that is a mix of taxes and cuts (the governor's January proposal) or a cuts-only 
budget. There is a third approach. 


Hello!! Is anyone listing? 


Be a Good Sport (at Berkeley) 


Tuesday, May 03, 2011 
Inside Higher Ed today points to the story below: 
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Men’s gymnastics program to continue at UC Berkeley 
Herb Benenson, Intercollegiate Athletics, May 2, 2011 


As a result of fundraising efforts that have raised in excess of $2.5 million, the men’s 
gymnastics program at the University of California, Berkeley, will be preserved as an 
Intercollegiate Athletics sport, campus officials announced today (Monday, May 2). 


The total, though short of the $4 million necessary to fund the team’s current direct and 
indirect costs, will support the program for at least 7-10 years in combination with steps to 
reduce annual operating expenses. Specifically, until the ultimate fundraising goal is met, 
men’s gymnastics will be limited in its ability to provide financial aid to future student- 
athletes... 


...Since UC Berkeley announced last September that four sports — baseball, men’s 
gymnastics, women’s gymnastics and women’s lacrosse — would be eliminated and rugby 
assigned to a newly created tier at the end of the 2010-11 academic year, donors have 
pledged more than $20 million to allow for the preservation of all five programs at the 
Intercollegiate Athletics level. These substantial commitments, in combination with 
expected ongoing fundraising efforts, will fully support the costs, both direct and indirect, 
of each team and enable Cal Athletics to remain on its path to financial sustainability and 
honor the campus’s decision to cap institutional support for athletics at $5 million a year 
by 2014... 


Full story at http://newscenter.berkeley.edu/201 1/05/02/gymnastics-to-continue-at-cal/ 


[Photo above shows men's gymnastics at UC-Berkeley in the early 1900s.] 


Severance Pay from Oil? 
Wednesday, May 04, 2011 


A new ballot initiative is going into circulation which imposes an oil severance tax for 
education, including higher ed. It apparently has some level of endorsement from 
community colleges. However, there is no money at this point for signature gathering. 
Hiring signature-gathering firms for an initiative costs $1-$2 million. 


The backers say they will use students, Facebook, etc. So far, no one has gotten 
anything on the ballot in recent memory without hiring signature-gathering firms. Of 
course, getting something on the ballot is only a first step. You then need lots more 
money for TV ads, particularly if you take on the oil industry. 
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Below is info on the initiative: 


Oil wells on 


Venice beach, 


Backers of oil tax initiative can start to 
gather signatures (excerpt) 


back in the day 


Steven Harmon, Contra Costa Times, 
05/03/2011, 05/04/2011 


SACRAMENTO -- The Attorney General's 
office on Tuesday released its title and 
summary on a ballot measure that would 
tax oil companies, with proceeds used to 
increase education spending by $2 billion to $3 billion a year. 





Backers of the initiative can now begin to collect signatures. 


Easier said than done, especially for what is basically a one-man operation. Peter 
Mathews, a Southern California college professor, said he will be enlisting students 
around the state to gather the signatures, using Facebook and Twitter to generate 
interest. 


Mathews has a website, RescueEducationCalifornia.org, and boasts the endorsement of 
the California Community Colleges Association. 


That group's president, Ron Norton Reed, has pledged to gather signatures and send out 
fundraising letters. 


Recently, the California State Los Angeles Associated Students Incorporated passed a 
resolution stating it would get the word out to begin collecting signatures... 


He's also received the personal endorsement of Jack Scott, the chancellor of the state's 
community colleges. 


But the hardy support of the education community is not the weapon they will need if the 
initiative gets on the ballot. They'd be going up against an industry that spent $90 million 
to defeat a similar oil extraction ballot measure in 2006. 


The measure lost, 55 to 45 percent, despite the endorsements of former President Bill 
Clinton, former Vice President Al Gore and other luminaries who came to the state. 


All they had to do was raise the specter of higher gas prices, and it was enough to spook 
voters. A difference, Mathews said, is that the revenues would have been earmarked for 
environmental programs. Revenues for schools might get a different reaction, he said. 


... The tax would be $15 on each barrel of oil extracted from California and allocates the 
revenue to educational funding (for non-construction purposes) with 30 percent going to 
K-12, 48 percent to community colleges and 11 percent each to University of California 
and California State University... 


The measure would prohibit oil companies from passing a tax on to refiners, gasoline 
stations or consumers. 
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Full article at http://www.contracostatimes.com/politics-government/ci_17985024 





Official info on the initiative is at 


http://ag.ca.gov/cms_attachments/initiatives/pdfs/i934_title_and_summary_11- 
0004_final.pdf 


and 


http://ag.ca.gov/cms_attachments/initiatives/pdfs/i934_initiative_11-0004.pdf 


Half Right 
Wednesday, May 04, 2011 


UCLA researchers surmised about bin 
Laden's hideout (excerpt): 


5/3/11 


Two years before al-Qaida leader Osama 
bin Laden was discovered in a fortified 
compound not far from Pakistan's capital, a 
team of U.S. researchers and 
undergraduate students took up the search 
as part of an academic exercise. Their 
concept turned out to be generally 
accurate, although their target was off the 
mark. 





Using satellite imagery and fundamental 
principles of geography, the group at the University of California, Los Angeles predicted 
that the mastermind of the 2001 terrorist attacks was probably hiding not in the rugged 
mountains, but inside a walled compound in a Pakistani city designed to shelter him and 
his bodyguards with little detection... 


That's where the similarities end. In a 2009 paper published in the MIT International 
Review, the UCLA researchers used modeling that placed bin Laden in the northwest 
Pakistan town of Parachinar, about 300 miles west of where he was actually found. They 
figured it was a logical hideout because it was the largest city closest to bin Laden's last 
known location of Tora Bora, a giant cave complex in eastern Afghanistan... 


Full article at http://www.dailynews.com/ci_17983832 


Reality (TV) at UC-Riverside 
Wednesday, May 04, 2011 


Some time back, before “reality” TV became popular, BBC had a program in which the 
CEO of a firm or organization would visit worksites and perform regular jobs to see what 
was really happening. For an example, see 
http://www. youtube.com/watch?v=EfdW6mgBEGO. (In that excerpt, the CEO of a fast 
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food chain in the UK visits a local 
restaurant.) Canadian broadcasting later 
made a similar series. 


“ohh torte wh La pr 
i . 


Now that reality TV is much in vogue, CBS 
has “Undercover Boss” which is based on 
the same premise. However, in the CBS 
version, the CEO fixes the various 
problems discovered, hands out money and 
benefits to employees, and the episodes 
often end tearfully. 


The chancellor of UC-Riverside, Timothy 
White, was featured on the program on 
May 1 (although the West Coast version may have been pre-empted by the Osama Bin 
Laden presidential media announcement). The chancellor visits a chemistry professor, a 
student library assistant, a track coach, and a student tour guide. Typically, in the show, 
the CEOs are somewhat bumbling in trying to do ordinary jobs and so it was in this 
episode. 





You can see the episode (with commercials) at 
http:/Awww.cbs.com/primetime/undercover_boss/video/? pid=d7kArzbx9jnyYNiIHkEA8 Eh 
Go2Akeg9E 


The tour guide at the end receives a scholarship and both cry — the guide because her 
father in is a coma after a car accident and the chancellor because his father died in a car 
accident. 


Update: UC-Riverside's PR guy comments on the above at: 
http://www. insidehighered.com/views/201 1/05/05/grant_on_the_chancellor_who_became 
_an_undercover_boss 





UC Pension Plan May Be Targeted Today 
Thursday, May 05, 2011 


A group whose funding sources are cloudy 
- the California Foundation for Fiscal 
Responsibility - plans a grand unveiling 
today of a study on pension funding in 


California. The report below indicates it TARG ET 
covers California's 5 biggest pension funds. 

After CalPERS and CalSTRS, UCRP is the 

3rd largest at the state level. R FT| RE MV F NIT 
As numerous posts on this blog have FL N DS 


indicated, ballot initiatives aimed at capping 
pensions could affect UC and override the 
Regents' action on the UC pension taken 
last December. UC could be swept into 
some statewide initiative even if it is not a 
central target of the study. 
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From the LA Times 5-5-11: 


Pension benefits for hundreds of thousands of state workers would be reduced 25% to 
40% under two proposals that have become the focal points for what could become a 
costly and bruising ballot fight over retirement funding. 


In a new financial analysis estimating the cutbacks, the nonprofit California Foundation 
for Fiscal Responsibility warned that rising costs of public employee pensions and retiree 
healthcare could overwhelm the ability of taxpayers to fund many basic health, welfare 
and public safety services. 


"Public employees are getting far more benefits than those in the private sector," said 
Marcia Fritz, the foundation's president, adding that voters are "fed up." "The upshot," she 
said, "is going to be a huge fight" — an initiative contest that will be followed closely 
nationwide. 


According to the study, to be released Thursday, California's five biggest pension funds 
are in precarious financial conditions. Last year, they had only enough money to cover 
61% to 74% of their obligations to current employees... 


Full article at http://www.latimes.com/business/la-fi-pension-overhaul- 
20110505,0,7054972.story 


On the funding of the group producing the study: 


An unknown out-of-state foundation has become a substantial backer of an ambitious 
nonprofit group that is positioning itself at the center of the state's debate over public 
pensions. 


Democratic consultant Marcia Fritz, who runs the nonprofit Californians for Fiscal 
Responsibility, first mentioned at a San Francisco forum last month that the group had 
received a substantial contribution from an out-of-state foundation. She said the money 
will be used to research several competing pension plans that are being proposed this 
year... 


Fritz confirmed to California Watch that she does not intend to reveal the identity of the 
anonymous donor but said the funding came from a foundation, not an individual, and 
that her group won it in open competition. The group plans to use the funding to present 
research reports and create Web-based tools evaluating the competing reform plans... 


Full article at http://californiawatch.org/dailyreport/secret-out-state-donor-powering- 
pension-reform-group-9534 





Update: Public sector unions have mounted a reverse campaign on pensions, e.g., 
http://dontscapegoatus.com/ and http://www.sacbee.com/2011/05/05/3602892/state- 
worker-with-pensions-under.html 


UC's special needs can easily get lost in the cross-fire. UCOP and the Regents need to 
get involve sooner rather than later on this issue. 


Further Update: calpensions.com reports the following on the soon-to-be-released study: 
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The study was done by Capital Matrix Consulting (Mike Genest, Brad Williams and Jay 
Peters) for the California Foundation for Fiscal Responsibility (Marcia Fritz) under a 
$150,000 grant from an undisclosed out-of-state source. 


[Editor's note: Genest was Finance Director under Gov. Schwarzenegger. Williams was 
with the Legislative Analyst's Office.] 


Full article at http://calpensions.com/201 1/05/05/public-vs-private-pension-study-the-gap- 
widens/ 


Still Further Update: The official press release for the study oddly suggests interested to 
get in touch with the LAO. Below is the release text. Scroll down for the relevant text in 
bold: 


Study Compares Public, Private Employee Compensation and Retirement Costs 
May 5, 2011 


FOR RELEASE: May 5, 2011 


CONTACT: Marcia Fritz 

916.966.9366 begin_of_the_skype_highlighting 916.966.9366 
end_of_the_skype_highlighting 

Marcia@FixPensionsFirst.com 


Retirement Costs Inflate State, Local Budgets 
CHP, Prison Guard Benefits Often Worth $2 Million per Officer 
Teachers pay more for pensions, collect less than most public employee 


SACRAMENTO - State and local government employees in California earn similar 
salaries as their counterparts in the private sector, but generous retirement benefits push 
total compensation costs significantly higher than what California’s largest companies 
spend, according to a study released today. 


California’s largest employers typically spend less than one-third what state taxpayers 
spend on employee pensions and retiree health benefits. A state employee earning 
$60,000 annually will accumulate pension and retiree health benefits valued at $19,000 a 
year. A comparably paid employee of a large California company will receive retirement 
benefits worth less than $6,000. 


California’s 2011-12 state budget includes $6 billion for the major state retirement plans. 
The study compares only the employers’ cost of benefits; it does not include the value of 
contributions employees make to their retirement plans. 


“If taxpayers spent what California’s top companies spend on employee retirement 
benefits, the state would have $3 billion more this year for schools, public safety and 
other essential services,” said Marcia Fritz, CPA, president of California Foundation for 
Fiscal Responsibility, which sponsored the study. “The rationale for generous public 
pensions used to be that public employees accept lower salaries, but that doesn’t 
withstand scrutiny any longer.” 


“Governments can’t manage their budgets when they can’t adjust wages and benefits to 
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changing economic conditions,” said Michael Genest, former state finance director and 
principal of Capitol Matrix, which authored the study. “This is a fundamental public policy 
question that California must resolve to regain control of its financial future.” 


State retirement benefits are generous, but they are far more generous for some 
employees. Prison guards and California Highway Patrol officers can retire seven years 
earlier than teachers with benefits that are 77 percent higher. Prison guards and CHP 
officers also collect larger benefits than FBI agents and other federal law enforcement 
officers. A 53 year-old California public safety employee with 26 years service and an 
annual salary of $140,000 will be entitled to retirement benefits valued at $2.2 million, 
according to the financial analysis. A federal agent’s benefits would be worth $1.6 million. 


“Teachers’ retirement plans were designed for teachers who retire after 30 years in the 
classroom,” Fritz said. “Today’s teachers are more likely to work ten years and leave to 
start a family or a new career. Some enter the teaching profession in the middle or later 
stages of their careers. A teacher who spends eight years in the classroom at a young 
age leaves with retirement benefits that are worth less than the teachers’ own 
contributions to his/her own plan. In the same period, a comparably paid local 
government employee has accumulated benefits worth $58,000.” 


Brad Williams, former chief economist for the Legislative Analysts’ Office and principal 
author of the report said, “Salaries and benefits paid to local government employees are 
generally higher than the salaries and benefits paid to state government and private 
sector employees. There is also a striking difference in the value of retirement benefits 
provided to career employees. A local government employee who begins a career at age 
27 with a $45,000 starting salary and receives normal wage increases can retire at age 
57 with retirement benefits totaling almost $1.2 million. A similarly situated teacher will 
receive $500,000 and an employee of a large corporation less than $400,000.” 


“Pension reform doesn’t mean retirees must lose benefits. Public employees will always 
keep what they’ve earned,” Fritz said. “But reform is desperately needed to reverse the 
course that has produced pension debt our grandchildren’s grandchildren will be paying 
for. A state constitutional amendment aligning public and private retirement benefits will 
save billions of dollars now and into the foreseeable future.” 


HHH 


Reporters are invited to contact Jason Sisney, director of state finance at the Legislative 
Analysts’ Office, who was provided with an advance copy of the report. Call him at 
916.319.8361 or email Jason.Sisney@lao.ca.gov 


Please visit www.FixPensionsFirst.org for: 
Capital Matrix Study 

Slide presentation 

Research team bios 

Government, academic and private studies 
Public opinion polls, local election results 
Recent news 

$100,000 Pension Club 

Latest reform proposals 


Source: http://www.fixpe nsionsfirst .com/2011/05/study-compares-public-private- 
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employee-compensation-and-retirement-costs/ 
More Update: A clarification regarding the LAO was subsequently sent out: 


** MEDIA ADVISORY *** 
May 5, 2011 at Noon 


Clarification: Questions from reporters suggest there may be confusion about CFFR’s 
recommendation to contact the LAO for a reaction to the report. CFFR did not mean to 
imply that the LAO played any role whatsoever in the development of the report. The 
LAO was provided with an advance copy in anticipation of media inquiries, and CFFR did 
not mean to imply any endorsement by the LAO of the report, its methodology 

or its findings. 


More Information: Visit www.FixPensionsFirst.org to find: 


- Capitol Matrix financial analysis 

. Today’s slide presentation 

- Today’s news release 

- Bios on the research team 

- Government, academic, foundation studies on public pensions 
- Latest news 

- $100,000 Pension Club 

- Latest pension reform proposals 


Contact: Sarah@FixPensionsFirst.com 
916.410.7506 


Texas A&M Alumni Complain About Political 
Interference 


Thursday, May 05, 2011 


Inside Higher Ed pointed to the development reported 
below in the Houston Chronicle on the attempt by Texas 
Gov. Perry (right) and a management consultant to 
impose a faculty evaluation system at the U of Texas and 
Texas A&M. Prior posts on this blog have pointed to the 
issue: 


Signaling the spread of a roiling controversy, 22 
"distinguished alumni" at Texas A&M University on 
Tuesday criticized higher education reforms advocated 
by Gov. Rick Perry and an influential campaign 
contributor as "naive ... proposals from inexperienced 
individuals." 


The "Open Letter to the Texas A&M University 
Community" criticized the proposals of Jeff Sandefer, an 
Austin businessman and architect of the "Seven Breakthrough Solutions," which have 
been championed by Perry as a means of making higher education more cost-effective. 
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Sandefer, who has contributed nearly $450,000 to Perry's campaigns, sent his own mass 
email this week defending his ideas as a pathway to "a superior education at a far lower 
cost." ... 


"It is our opinion that several of these proposals will do significant damage," the alumni 
wrote. "We encourage you to ask the Board of Regents to end their well-known support 
for the seven proposals. We call on you to ask the board of Regents to resist 
inappropriate political intervention ..." 


In response to one of the "seven solutions" promoted by Perry and Sandefer, Texas A&M 
published an online ranking of professors on their "productivity" based on the number of 
students they taught. The ranking earned the university a rebuke from the prestigious 
Association of American Universities, an organization of the nation's top research 
institutions... 


Full article at http://www.chron.com/disp/story.mpl/metropolitan/7549024.html 


UC Pension Swept In (and away?) 
Friday, May 06, 2011 


As noted in a prior post, an organization 
known as the “California Foundation for 
Fiscal Responsibility” issued a study 
yesterday on public pensions. UCRP is 
included in the study but is not discussed. As 
often noted on this blog, that has been a 
general problem of discussions of the 
pension issue in California. 


UC is swept in but, at the same time, its 
special features are neglected and the focus 
is instead on CalPERS and other plans. In 
the frenzy over public pensions — with 
possible ballot initiatives (or possibly some 
deal on the state budget that would involve 
pensions - the December Regents’ 
modification of UCRS could be overridden. 





Most of the discussion in the study focuses on other state and local pension plans. The 
general theme is that public employees in California are somewhat overpaid, mainly 
because retirement benefits are substantially higher than in the private sector. 


Thestudy then looks at two alternatives. One involves a pension cap based on Social 
Security which would currently be around $80,000, along with restrictions on retiree 
health care. The other involves conversion to a defined contribution plan. Both would 
apply to current employees as well as new hires. A slide show based on the study can be 
read at: 


Open publication - Free publishing 


Chapter 1 of the study can be read at http://issuu.com/danieljbmitchell/docs/fritz-pension- 
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chapter_1?viewMode=magazine 





Chapter 2 can be read at http://issuu.com/danieljbmitchell/docs/fritz-pension- 
chapter_2?viewMode=magazine 


Bios of the study authors are at http://issuu.com/danieljbmitchell/docs/fritz-pension-bios- 
genest-williams-peters?viewMode=magazine 





Yours truly has uploaded these documents because items put on the web sometimes 
disappear or are modified. The original source is 
http://www.fixpensionsfirst.com/comparing-public-and-private-employee-compensation- 
and-retirement-benefits-in-california/ 


(Also at that source is the press release accompanying the report that was reproduced in 
the blog yesterday.) 


Sweeping generalizations about public pensions do not focus on the specific needs of 
UC. Sweeping can be dangerous: 


Chancellor Block Radio Interview on the UCLA 
Budget 


Friday, May 06, 2011 


On May 4, Chancellor Gene Block was 
interviewed on "Which Way LA?" 
concerning the UCLA and higher ed 
budget. He had written an op ed in the LA 
Times with the charge that folks in the 
legislature who had benefited personally 
from subsidized California educations were 
not adequately providing funding now. In 
his radio interview, he took a softer line. 


You can hear the program at the link below. 
The Block portion runs from minute 7 to 
minute 14:17: 





Pension Initiative Advances Toward Petition 
Stage But Is It For Real? 


Friday, May 06, 2011 


When initiatives are filed, the Legislative Analyst’s Office (LAO) provides an analysis, 
primarily of budgetary implications. Readers of this blog will Know that an initiative was 
filed - apparently as part of the negotiations strategy of Republican legislators with the 
governor — which would put certain limits on public pensions. 


The LAO has now provided an analysis. The initiative would affect both new hires and 
current employees with regard to an increase in the minimum age of retirement. It is 
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pointed out in the LAO’s analysis that this 
provision might well be illegal. 


The initiative also sets a 60% cap on 
pensions for new hires. While not illegal, 
that cap, if applied to UC, would 
substantially curtail pensions for new hires 
relative to what the Regents approved last 
December. 


Whether this particular initiative has the 
funding behind it to gather the needed 
signatures, typically at a cost of $1-$2 
million for commercial signature-gathering firms, is unknown. Many initiatives are filed (it 
only costs $200 to do so) but never make it to the ballot. Nonetheless, as repeatedly 
stated on this blog, UCOP and the Regents need to involve themselves in the evolving 
political process. It goes without saying that the pension system imposed by the initiative 
would not work for UC. 


The initiative text is at http://ag.ca.gov/cms_attachments/initiatives/pdfs/i938_initiative_11- 
0007_amdt_1ns.pdf 


The LAO analysis is at http://www.lao.ca.gov/ballot/2011/110298.pdf 
Below are excerpts from the LAO analysis on the legal issue: 


Background. Article |, Section 10 of the U.S. Constitution prohibits any state from passing 
a "law impairing the obligation of contracts." As with the constitutions of some other 
states, the California Constitution also prohibits the legislative branch of California's 
government from passing any law impairing the obligation of contracts. These clauses 
are known as the "Contract Clauses" of the U.S. and State Constitutions, respectively. 


Provides Certain Protections Concerning Public Employee Retirement Benefits. In 
various instances over the past century, California governments have made attempts to 
alter or reduce pension benefits for current and past employees and to reduce payments 
to pension systems. In a number of cases, California courts have held that such actions 
violated the Contract Clauses of the U.S. and/or State Constitutions. In a number of 
cases, California courts have held that a public employee's pension constitutes "an 
element of compensation," that a "vested contractual right to pension benefits accrues 
upon acceptance of employment," and that such a pension right "may not be destroyed, 
once vested, without impairing a contractual obligation of the employing public entity." 
California courts have ruled that allowable modifications to pension systems for current 
and past employees, when they result in a "disadvantage to employees," generally must 
be accompanied by "comparable new advantages." For example, a reduction of one part 
of the benefit must be accompanied by some other "advantage" to the employee or 
retiree. The contractual protections apply to various aspects of the pension benefit and 
also have applied to certain commitments of governments to contribute to pension 
systems each year. In general, this means that California courts have declared that it is 
difficult to modify or alter public employee pension benefits to reduce governmental costs 
unless that change is accompanied by comparable new advantages for affected public 
employees and retirees... 
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Likely to Be Challenged in the Courts. This measure does not appear to provide a 
comparable new advantage for existing employees to offset the possible changes to the 
retirement age described above. Accordingly, it is likely that this part of this 
measure—reducing retirement benefits for existing public employees—would be 
challenged in the courts. This measure states that its various provisions are "severable," 
meaning that if one part of the measure is held invalid by the courts, this would not affect 
the other parts of the measure that can still be put into effect. 


State Spending Cap Initiative: Is It for Real? 


Friday, May 06, 2011 


Related to the prior post is a second 
—— p initiative - also one that was submitted in 
Is it for = connection with GOP legislative 
negotiations with the governor - that would 
cap state expenditures based on a formula 
linked to inflation and population growth. As 
with the pension initiative, it is unclear 
whether there is funding to obtain the 
needed signatures. 


This initiative in effect proposes to return to 
the Gann limit that was approved by voters 
in 1979 as the "son of Prop 13" that had 
been approved the year before. The Gann limit on state spending was largely gutted by 
Prop 98 of 1988, which provides funding to K-14 education, and a related later initiative. 
Under the new proposed initiative, the Gann limit would be lowered so that it would likely 
pinch as the economy recovered. From the UC perspective, therefore, the likelihood that 
economic recovery would provide aid to the UC budget would be reduced. 


The text o f the initiative is at 
http://ag.ca.gov/cms_attachments/initiatives/pdfs/i937_initiative_11-0006.pdf 





The Legislative Analyst's analysis of the new initiative is at 
http://www.lao.ca.gov/ballot/201 1/110297.pdf 


Below is an excerpt from that analysis: 
Summary of Fiscal Effects 
This measure would result in the following major fiscal effects: 


* Revised spending limit likely would constrain state spending below levels that otherwise 
would have occurred. Also, over time the percentage of the state budget devoted to 
education expenses likely would increase, and the percentage devoted to most other 
areas likely would decrease. The measure would also likely increase the level of state 
resources going to the state reserves, payment of certain debts, infrastructure spending, 
and tax rebates. 


* Possible reduction in the amount of new bond debt that could be sold to fund 
infrastructure projects, particularly in the short-term. 
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Parking Coincidence 
Friday, May 06, 2011 


You might be surprised to learn from the 
powers-that-be in parking (who say that 
“YOUR FEEDBACK” is so important to 
them — that’s what their latest memo says) 
that the May 6, 2011 final parking rate 
increases look remarkably like the April 6, 
2011 proposed increases. 


Who would have thought there would have 
been such similarity? 


fedenn 
WHATA/COINCIDENCE! 


Open publication - Free publishing - More parking 





May 6: 


April 6: 

Open publication - Free publishing - More parking 

The similarity can only be a coincidence, I’m sure. 

Pesa: Don't park on the sidewalk. 


http:/www.dailybruin.com/index.php/article/2011/05/illegally_apronparked_cars_in_the_n 
orth_village_receive_citations_warning_of_future_tickets 








If You've Got a Few Hours to Spare Staring at 
Your Computer Screen:... 


Friday, May 06, 2011 


The Economist magazine and the Lewis 
Center of the Luskin School of Public 
Affairs sponsored a forum at UCLA on April 
26 on governance problems in California. 
You can see a video below (which runs 
about an hour and a half). Yours truly is at 
minute 45 to minute 51 and at later points. 
The forum centered on the Economist issue 
of that week which focused on California 
and tended to put the blame for current 
dysfunction in Sacramento on direct 
democracy - the initiative process. 





Earlier, former UCLA Chancellor gave the 
2011 Bollens-Ries-Hoffenberg lecture in which he outlined his proposal for self 
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sufficiency funding of UC. 


UCLA History: Santa Monica Blvd. in 1922 
Saturday, May 07, 2011 


Photo shows the laying out of Santa 
Monica Boulevard in the Westwood area in 
1922 





UCLA History: Founder's Rock 


Sunday, May 08, 2011 


Founder's Rock in the 1950s stood in the 
central area of campus. It's still nearby but 
not so central. 


And, since it's Mothers' Day today, here is 
something also from the 1950s: 





How Big Would the Hotel/Conference Center Be? 
Monday, May 09, 2011 


The consultant's report for the 
hotel/conference center proposed to 
replace the Faculty Center was premised 
on 276 rooms. Other numbers of rooms in 
that range have been reported. Most of us 
are not in the hotel business and don't have 
a sense of scale. So how big is that? 


The LA Business Journal regularly prints 
tables showing larger businesses in 
different sectors. The May 2 issue had a 
listing of LA County hotels so we can look 
up hotels in the Westwood area. According 
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to that listing, the Hotel Palomar at 10740 Wilshire Blvd. - walking distance to Westwood 
Village - had 264 rooms. It was built in 2008 and has average daily room rates in the 
range of $201-$250. The W Hotel at 930 Hilgard Ave. in Westwood has 258 rooms. It 
was re-built in 2000 and has average daily rates of $250-$300. The Hotel Angelino at 170 
N. Church Lane (intersection of Sunset Blvd. and |-405) has 209 rooms. Date built is not 
given in the listing but yours truly remembers being there when the hotel had a different 
name in the 1970s. It has changed hands and been renovated since then. Average daily 
rates there are $151-$200. 


"But why am | telling you all of this?," as Garbo once said. The bottom line is that a 
hotel/conference center of the type originally proposed to replace the Faculty Center is 
bigger than local area hotels. 


Differential Tuition at UC? 
Monday, May 09, 2011 


University of California weighs varying tuitions at its 10 
The Differential | campuses (excerpts) 


Larry Gordon, Los Angeles Times, May 9, 2011 


Should an education at UC Berkeley cost more than one 
at UC Santa Cruz? Should a student pay $11,000 in 
tuition at UC Riverside while his friend is billed $16,000 
at UCLA? 


...Nationally, UC is late to the debate, with many other 
state university systems long ago having established 
differential tuitions for their campuses... 





...Perhaps not surprisingly, officials at UC Berkeley and 
UCLA have been among the most vocal advocates for 
some freedom in setting undergraduate tuition rates, which now are established uniformly 
by UC's Board of Regents. The board has raised basic in-state tuition 8% for next school 
year, to $11,124. Campuses charge varying other fees for student activities, health, 
parking, and room and board that can bring total costs to more than $27,000 a year. UC's 
graduate and professional schools set varying tuitions, with approval from the regents. 


UC's Commission on the Future, a panel studying reforms and ways to increase 
revenues, did not fully endorse differential tuition in its report in December, but it said UC 
should find ways to implement variable fees if the state's fiscal crisis worsens... 


Full story at http://www.latimes.com/news/local/education/la-me-uc-tuition- 
20110509,0,491002.story 
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Big Wheel Keeps On Turning 
Monday, May 09, 2011 


Michael Meranze alerted me to the item 
below which he posted on another blog. 
Apart from the specific merits of the project 
involved - online education in this case - it 
illustrates the momentum that projects at 
UC can take on. Even if the original plan is 
not working out, the projects tends to 
continue. In the case below, a project that 
was supposed to develop a funding source 
on its own now seems to be poised to 
borrow money from the university. The big 
wheels keep turning... 


Academic Council Responds to Debt- 
Financing of Online Project 
May 6, 2011 





PRESIDENT MARK G. YUDOF 
UNIVERSITY OF CALIFORNIA 


Re: Online education pilot program 
Dear Mark: 


Last year the Academic Council endorsed the UC online education pilot program with the 
understanding that only private funding was to be used to support the program. At the 
time it was suggested that as much as $30M could be raised from extramural sources to 
support this program. Since then, 29 letters of intent from UC faculty were selected out of 
70 submissions for the planning phase of the online pilot courses. Despite the optimistic 
funding projections, however, only $748K in private funding from Next Generation 
Learning Challenges (funded by the Gates and Hewlett foundations) has been secured, 
and that funding requires that course material be open-source, available to others to 
freely use and adapt. The majority of funds for the online pilot courses are to come from a 
loan that UC will make to the program of up to $6.9M. The loan is intended to be repaid 
with fees from non-UC students taking the pilot online courses. 


The members of the Council have received multiple expressions of concern from faculty 
about the changes in both the funding and planning for the project compared with that 
originally was endorsed by the Council. | am instructed by the Council to communicate 
the scope of the concerns raised across the campuses. 


The Council's concerns reflect neither on the work of our colleagues in crafting pilot 
course proposals, nor on our support for experimenting with online education to produce 
educational flexibility and to improve access to UC-quality courses for prospective 
transfer students. Rather, the Council's questions are raised in relation to the pilot 
program as a whole, as outlined in the Project Plan: UC Online Education (March 24, 
2011). There are questions on oversight and evaluation of the program, the dependence 
of the budget model on enrollments of non-UC students, the corresponding focus on 
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lower division requirements and possible competition with the Community College 
mission, and the financial feasibility of paying back the loan. The program description, as 
well as any program protocols and communications regarding the program, must be clear 
that there is no guarantee of UC undergraduate admission upon completion of the online 
courses and that there is as of yet no mechanism for establishing eligibility for transfer on 
the basis of the courses in the program description. Additionally, there is no coherent 
curriculum design reflected in the courses, nor has a transfer curriculum been proposed 
as part of the program. The fundamental question of whether an on-line curriculum can or 
should provide the basis of a transfer curriculum separate from a course of study at an 
accredited institution has not been raised and remains to be addressed. The Council also 
questions how non-UC students' qualifications are to be determined and, given other 
equally attractive and perhaps more affordable online courses, whether the enrollments 
will be sufficient to be able to pay back the loan. In short, while the pilot project was 
intended to enhance access and to generate revenue, it is now unclear whether these 
goals may be meshed and met. 


Council also notes that while the project description indicates that courses will be offered 
beginning July 2011, to our knowledge no course proposals have yet been submitted to 
Senate course committees for approval as part of the pilot project. We understand that at 
this point courses may not be sufficiently developed to move forward as part of the 
project. Yet the project description lists as a program “risk” the possibility that Senate 
courses committees will be slow to grant course approval. The Council wants to be clear 
that delays in implementation of the program beyond what is contemplated in the 
program description are not attributable to a lack of Senate action, but to the fact that the 
program proponents underestimated the time required to put courses into place. Senate 
evaluation should necessarily encompass both the intellectual content of the class 
materials and the modality of delivery. 


Given these concerns, the Council advises that no additional online pilot courses be 
developed, beyond those currently selected and funded, until the following takes place: 


(1) The evaluation procedure contemplated in the proposal must be conducted and then 
subjected to independent rigorous review in order to assess online courses that are 
taught in this pilot program. We fully appreciate that evaluation tools to assess the online 
program are a significant element of the project and, when developed, these tools might 
be useful to assess the quality of other courses within the UC system. The quality and 
desirability of the courses as a means of producing a high-quality online component to 
UC education should be assessed. The efficacy of the technological aspects of the 
course delivery (appropriate platform, testing mechanism, etc.), the business model 
beyond the pilot program (profitability), and the pros and cons of this educational 
direction for UC should be assessed. 


(2) Any full proposal for expanding the online pilot program would be developed on the 
basis of the findings in (1), defining the proposed expansion, its aims and objectives, the 
scope and impact on the system, and the funding model. 

On behalf of the Academic Council, 


Daniel L. Simmons, Chair 
Academic Council 


Copy: Lawrence Pitts, Provost and EVP 
Daniel Greenstein, Vice Provost 
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Robert Anderson, Academic Council Vice Chair 
Academic Council 
Martha Winnacker, Academic Senate Executive Director 


Originally posted at http://toodumbtolivearchive.blogspot.com/201 1/05/academic-council- 
responds-to-debt.html 


The wheels keep turning: 


UPDATE: The letter is now also posted by the Academic Senate at 
http://www.universityofcalifornia.edu/senate/reports/DS_MGYreonlinepilot_May2011_FIN 
AL.pdf 


U of Texas: Things to Come at UC? 
Tuesday, May 10, 2011 


Inside Higher Ed continues its coverage of 
ongoing political issues facing the U of 
Texas. Could similar developments be 
coming in UC's future? 


Wrong Kind of Accountability? 

(excerpts) 

May 10, 2011, Inside Higher Ed, Dan 
Berrett 





Faculty and administrators at public 
universities in Texas said Monday they don’t want to shrink from efforts to make public 
higher education more accountable -- they just don’t want to do it this way. 


In this case, “this way” refers to efforts by the University of Texas System Board of 
Regents to measure the productivity of faculty members in strictly numerical terms. The 
efforts are reflected in 821 pages of raw data that have been collected by the UT system. 
The data have not been vetted. Each page contains the disclaimer that the information is 
“incomplete and has not yet been fully verified or cross referenced [and] [ijn its present 
raw form ... cannot yield accurate analysis, interpretations or conclusions.” Originally 
planned for release after more thorough review later this year, the data reached the 
public last week through open records requests filed by several Texas newspapers. The 
information lists the salary, teaching load and number of students of each faculty 
member, as well as his or her external research funding... 


But on Monday, the resistance to the productivity measures took a more public turn. In a 
speech, William Powers Jr., the president of UT-Austin, critiqued some of the 
assumptions underlying the analysis -- though he never cited it or the regents directly. 
And, strikingly, he based his critique on the grounds that the analysis failed to adequately 
capture the output, productivity and relevance of research (typically, teaching is the 
aspect of a professor's job that is thought to be the more difficult to accurately measure). 
Powers's comments Monday were his first since last week's release of the faculty 
productivity data at UT, and professors at Austin hailed their president's words... 
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On Monday, the Faculty Council at UT-Austin agreed. It unanimously passed a vote of 
confidence in Powers and his administration... The Texas Public Policy Foundation -- a 
think tank whose trustee, Brenda Pejovich, is also a regent and the chair of the UT 
board's task force on faculty productivity -- added that it, too, was pleased with one 
aspect of the president’s comments: his acknowledgment of the need for reform in an 
environment in which universities must do more with less... 


F u | | a r t i c | e a t 
http:/www.insidehighered.com/news/2011/05/10/texas_faculty_and_president_criticize_re 
gents_measurement_of_professors 


It can’t happen here, can it? 


PS: If you think the U of Texas has problems, consider FSU: 


A foundation bankrolled by Libertarian businessman Charles G. Koch has pledged $1.5 
million for positions in Florida State University's economics department. In return, his 
representatives get to screen and sign off on any hires for a new program promoting 
"political economy and free enterprise." 


Full story at http://www.tampabay.com/news/business/billionaires-role-in-hiring-decisions- 
at-florida-state-university-raises/1168680 


Copyright on Your Publications 


Tuesday, May 10, 2011 


"Don't | Own My Own Work?": Negotiating to 
Keep Your Copyright Thursday, June 2; 10 
a.m.-noon 

11348 Charles E. Young Research Library 


As a UCLA faculty member, you must be 
productive in a "publish or perish" 
environment. But in your rush to publish, are 
you signing an agreement with your publisher 
without reading it fully or understanding its 
implications? You might unknowingly 
surrender your copyright and, along with it, the 
rights to use and reuse your work as you wish. 
Find out how to read author agreements and 
learn strategies for negotiating agreements 
that protect your rights to your intellectual 





property. 
This session will be given by Sharon E. Farb (Associate University Librarian for Collection 
Management and Scholarly Communication) and Amy Blum (Senior Campus Counsel). 


Admission is free, but reservations are required. Register at link below: 


http://www. library.ucla.edu/service/12829.cfm 
You may not own what you think: 
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Two-Faced Policy on Sidewalk Parking Around 
UCLA 


Tuesday, May 10, 2011 


Earlier posts have noted the problem of 
parking on the sidewalk in the areas 
surrounding the campus and the fact that 
legal action has been brought against LA 
City for not enforcing its parking rules. But 
the City seems to be two-faced, sometimes 
taking action and sometimes not. The legal 
action against the City has been based on 
disability rights, i.e., that disabled persons 
in wheelchairs can't use the sidewalks 
easily if they are blocked by parked cars. 


Excerpt from the Daily Bruin today: 


The Los Angeles Department of 
Transportation has suspended ticketing for 
apron parking after protests from students and intervention from councilmember Paul 
Koretz’s office. 





Last week, all cars parked perpendicularly to the street and blocking part of the sidewalk 
received warning notifications that the LADOT would begin to ticket apron parking. 


City spokesman Bruce Gilman said he is unsure of what caused this wave of tickets, but 
he has been informed by officials that until further notice no tickets would be given out. 


Councilmember Koretz’s office has asked the LADOT not to ticket until at least after the 
end of the quarter, said representative Paul Neuman. 


“We wanted to do what we can to ensure that students do not suffer a potentially 
significant disturbance during the last, most significant part of their quarter,” Neuman 
said. “Having to find parking threatens their ability to show up on time to class or toa 
final.” ... 


F u | | a r t i c | e a t 
http:/www.dailybruin.com/index.php/article/2011/05/ticketing_for_apron_parking_suspend 
ed 





The City seems to have trouble making up its mind about this matter: 
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Hired Gun Who Will Travel (from Downtown LA to 
Westwood) 


Wednesday, May 11, 2011 


PKF consulting produced a questionable 
(mild statement) analysis of the proposed 
hotel/conference center to replace the 


Faculty Center. Turns out, PKF also is HAVE 
Gun? 


involved in producing a report to justify tax 
breaks for hotels in downtown LA. Warren = 
Olney did a segment on that issue on 7 

“Which Way LA?” on May 9. You can hear bA HLL 
the entire broadcast at 
http://www.kcrw.com/media- 
player/mediaPlayer2.html?type=audio&id= 
ww110509do_downtown_la_hotel 


The description from Which Way LA? is as follows: “David Zahniser... wrote a Times' 
story about tax breaks for massive hotels in booming downtown Los Angeles. J.W. 
Marriot, which opened last year, is reportedly doing well enough to produce some much- 
needed city revenue in a cash-strapped city. But the Anshutz Entertainment Group, AEG, 
will be able to keep some $270 million in taxes through 2035. Combined with two other 
such deals, the city could end up giving away $640 million in the next 30 years. The 
Mayor and City Council approved the subsidies after analysis by PKF Consulting , which 
calls them "incentives" and says they're common where they will stimulate new 
b u s i noes ss. ” S o u r c e 
http://www.kcrw.com/news/programs/ww/ww110509do_downtown_la_hotel 


The segment on the downtown hotels runs from roughly minute 4 to minute 20 at the link 
above. An executive for PKF is one of the people interviewed. He makes an initial 
statement at roughly minute 7 to minute 12. In a later interchange during minute 14 to 
minute 18, he admits his study was paid for by the developers who want tax breaks for 
their hotels. And - guess what? - his study shows that the hotels absolutely need those 
tax breaks. 


Apparently, the market for hired guns needs no tax breaks to prosper: 


Viewpoint from Irvine: Differential Tuition at UC 
Would Devalue Che... 


Wednesday, May 11, 2011 


UC Irvine film studies professor Peter Krapp, the immediate past chairman of the UC 
system Academic Senate's University Committee on Planning and Budget, responded to 
the LA Times' May 9 article, "University of California weighs varying tuitions at its 10 
campuses." He argues differential tuition at UC would create or reinforce a hierarchy of 
academic prestige so that the more expensive campuses would be deemed better. 
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Excerpts from his LA Times “blowback” online op ed: 


Proposing different tuition for each University of California campus is shortsighted and ill- 
considered... 


Stratification would fundamentally change the UC system. Each campus would need 
separate Academic Personnel Manuals and different salary scales. Students who attend 
the most diverse campuses would have the least spent on their education... 


Varying fees would cause campus reputations to suffer, making it more difficult for them 
to recruit excellent faculty, staff and students so as to maintain quality for the benefit of 
California. Prospective students and employees would infer that less is spent on 
instruction per student at certain campuses... 


Who would tell alumni that their degrees are being devalued? Who would inform parents 
that their kids are getting less for their money at one campus or another’... 


Full op ed at http://opinion.latimes.com/opinionla/201 1/05/blowback-charging-varying- 
tuition-would-threaten-ucs-character.html 


Related cartoon at http://opinion.latimes.com/opinionla/201 1/05/ted-rall-cartoon-uc- 
education-a-la-carte.html 


California Demographic Data From 2010 Census 
Thursday, May 12, 2011 


Yours truly produced the chart above from recently-released 2010 Census data for 
California. The changing demographics of the state will have long-term political and 
budgetary effects on UC. More Census info is available (not entirely user-friendly) at 
http://factfinder2.census.gov/faces/nav/jsf/pages/index.xhtml 
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Hispanic or Latino 
37.6% 


White-Anglo| 
40.1% 





Steamroller Could Be Approaching on Pension 
Thursday, May 12, 2011 


The California business community is 
pushing for a grand deal on the state 
budget which would include pension reform 
of some type. And, as yours truly endlessly 
points out on this blog, UC’s pension 
modifications approved by the Regents last 
December could be steamrollered through 
some ballot proposition that would be part 
of the deal. No sign yet, however, that 
UCOP or the Regents are taking active 
steps to avoid that outcome. 





From the San Francisco Chronicle online: 


Using bizspeak, the (business) leaders say they think that California should have a 
"financial workout plan." In the business world, a financial workout plan is an agreement 
between a financially troubled company and its lender to alter the terms of repayment. 
Typically, the lender agrees to modify the terms in exchange for legally binding 
commitments from the company to fix the structural problems that got the company in 
trouble... 


They offered a five-point plan that sounds similar to what's been on the table for months, 
to the annoyance of at least one party in the budget talks: Pension reform , extension of 
temporary taxes, government "closer to the people," a "path" to job creation; gently 
reforming redevelopment and enterprise zones; and spending and budget controls... 


The signers include: Silicon Valley Leadership Group, Los Angeles Chamber of 
Commerce, Bay Area Council, Orange County Business Council, Friends of the San 
Joaquin Valley, San Francisco Chamber of Commerce, Oakland Metropolitan Chamber 
of Commerce, Sacramento Metro Chamber, Los Angeles County Economic Development 
Corporation, Fresno Business Council, Business Council of San Joaquin and San Gabriel 
Valley Economic Partnership. 


Full article at http://www.sfgate.com/cgi- 
bin/blogs/novO5election/detail? entry_id=887 7 2#ixzz1M9cmPTUU 
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UPDATE: Republican legislators have come up with a budget plan which involves UC 
taking over state prison health care. Supposedly, this saves $400 million for the state. 
Whatever the merits of that proposal, note that it opens up an avenue for UCOP and the 
Regents to join the budget negotiations. 


More on the GOP plan at http://blogs.kqed.org/capitalnotes/201 1/05/12/gop-unveils- 
deficit-fix-sans-taxes/#more-8939 





Further UPDATE: GOP Assembly GOP leader Connie Conway in a letter to Assembly 
Speaker John Pérez indicates that some of the budget proposal comes from UC. (But 
exactly what is not specified.): 


Keep in mind that the nearly all of the components of our Republican budget roadmap 
have been proposed by the non-partisan sources we all trust, such as the Legislative 
Analyst's Office or the Bureau of State Audits, and key budget stakeholders like the 
University of California, or even by Governor Brown himself. 


Full letter at http://www. flashreport.org/blog/wp-content/uploads/201 1/05/Ltr-to-Speaker- 
Perez-re-budget-051211.pdf 





Note: Some blog posts from May 11-12 may be 
lost 


Friday, May 13, 2011 


Google-Blogger had a heart attack and 
was down for awhile on Friday the 13th. In 
principle, the missing posts will be restored. 
On verra... 


UPDATE: All videos restored as of 5-13-11, 
3 PM. There is a lesson here on the 
dangers of relying solely on "the cloud" for 
data storage. 





Bemoaning the CAP 
Friday, May 13, 2011 


Below is an excerpt from the New York Times Bay Area online edition. It points to the 

various times when the UC pension was overfunded but pay was frozen (or cut), the 
Regents diverted some pension funds to the CAP programs in lieu of cash. The CAP 
programs were basically like mini cash balance plans, i.e., tax deferred savings accounts 
with a fixed interest rate on the balance. 


A little-noticed cash benefit for some University of California employees is adding strain 
to the system’s battered pension plan just as the university prepares for a $500 million 
reduction in state aid, the deepest cut in 20 years. At various points since 1992, the 
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university has diverted about $875 million 
from its regular retirement fund to finance 
supplemental retirement benefits, in part to 
make up for salary cuts or meager 
increases tied to state budgets. But now the 
university system is carrying a roughly $1.3 
billion obligation to more than 100,700 
faculty, staff and administrators who were 
promised generous returns on those initial 
sums that the university salted away for 
them. 


The initial goal of expanding these benefits 
under the so-called Capital Accumulation 
Payment plan was to attract and retain 
talented employees. But university officials 
acknowledged that there was no clear evidence that that aim had been achieved... If the 
university hadn’t offered the perk, said Steve Montiel, a spokesman for the University of 
California, “we would be in a little bit better financial position.” 





That was a mistake, said Jason Sisney, director of state finance at the nonpartisan State 
Legislative Analyst's Office... But the Board of Regents of the University of California 
approved the enhanced benefits on seven occasions from 1992 to 1994 and 2002 to 
2003. The university set aside the equivalent of 2.5 to 5.3 percent of each employee’s 
salary from a given year in a separate account with a guaranteed return of 7.5 or 8.5 
percent, which varied depending on when the allocation was offered. 


Full article at http://www. baycitizen.org/pensions/story/generous-perk-strain-university- 
pension/ 


No use crying over spilled milk... 
Non, je ne regrette rien. 

C'est payé, balayé, oublié. 

Je me fous du passé! 

No, | don't regret anything. 


Everything is paid, swept away, forgotten. 
| don't care about the past! 


Differential Tuition Pricing at UC: The Sky Would 
Fall Says the Con... 


Friday, May 13, 2011 


The Contra Costa Times on 5/12/11 had an editorial indicating that differential tuition 
among the UC campuses would be a bad idea. Below is an excerpt: 


FINANCIAL ADVERSITY can spawn positive innovation; it also can lead to huge 
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mistakes. Establishing variable tuition at the 
University of California campuses would be the 
latter. Advocates of different tuition rates for 
each campus argue that it would allow 
individual campuses to raise more revenue 
during a time of tight state budgets and that 
consumer demand should play a bigger role in 
the cost of education. However, the likely result 
of variable tuition is higher costs at the top- 
rated campuses in the UC system, such as the 
ones at Berkeley and Los Angeles. Such elitism 
should not be brought to the University of 
California... 


Full editorial is at 
http://www.contracostatimes.com/opinion/ci_18 
051009 








Just for fun, | checked the print subscription rates of the Contra Costa Times and the San 
Fransisco Chronicle on their websites. The former was offering a 7-day subscription for 
$1.53/week. The latter would give me a Thursday-Sunday subscription for $4.20/week. 


| also looked up tuition at the two UC Anderson management schools. Yes, there are two! 
One is at UCLA and the other is at UC-Riverside. (They are named after different 
Andersons.) The one at UCLA seems to charge something like $5,000 more than the one 
at UC-Riverside. 


There must be a lesson here somewhere. 


The Regents Are Coming; The Regents Are 
Coming 


Friday, May 13, 2011 


The Regents will be meeting next week, May 17-18. By 
Something is out there way of a preview, here are some excerpts from 
coming CLOSER...CLOSER...CLOSER z 

Don't be atraid to be atraid- background documents for the Regents Committee on 


ik 7 Finance, slated for May 18. 


Excerpt alee Full document at 
http://www. universityofcalifornia.edu/regents/regmeet/may 
11/f6.pdf 


Compensation. The baseline model assumes annual 
compensation cost increases of three percent for both 
represented and non-represented staff and faculty, in 
addition to the regular academic merit salary increase 
program, totaling $533 million by 2015-16. While 
compensation likely will continue to lag substantially 
behind the market, three percent increases are critical to 
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retain and recruit the faculty and staff needed to maintain UC’s continued quality and 
competitiveness as a teaching and research university, especially after three years 
without range adjustments. The three percent increases are not expected to reduce the 
current lag in UC salaries but should keep the lag from growing beyond a point from 
which future restoration would be very difficult. 


Post-Employment Benefits. The baseline model assumes that UC’s employer 
contributions to the UC Retirement Plan (UCRP) will increase from four percent in 2010- 
11 to seven percent in 2011-12, and to ten percent in 2012-13, as approved by the 
Regents in September 2010 (employee contributions to UCRP are being increased over 
this period as well). Furthermore, the model assumes employer contribution increases to 
12, 14, and 16 percent in 2013-14, 2014-15, and 2015-16, respectively. Employer 
contributions from core fund sources to UCRP will grow from about $195 million in 2011- 
12 to more than $550 million by 2015-16. For retiree health benefits, the baseline model 
includes increased costs of $40 million by 2015-16. 


Other Employee Benefits. In keeping with the rapid rise of benefits rates over the last 
several years, the baseline scenario assumes annual employer contribution increases of 
seven percent for employee health benefits, totaling $114 million by 2015-16. 


Excerpt 2: From same document as above 


Nonresident Enrollment Increases. The baseline scenario includes ten percent annual 
growth in nonresident undergraduates (approximately 860 students per year), yielding 
$92 million in additional revenue in 2015-16. Over the past 10 years, only about five to 
seven percent of UC’s undergraduates have been nonresidents, as compared to many 
other public universities across the country that may enroll as much as a third of their 
classes from out of state. The international stature of UC campuses suggests room for 
nonresident growth, but campuses will need to pursue strategies to increase nonresident 
enrollments. Recently released data show many UC campuses admitting more 
nonresident undergraduates. The baseline assumes revenue associated with nonresident 
students is net of instructional costs. 


And Excerpt 3 from another document dealing with aid to lower and middle income 
students: 


FUNDING THE UNIVERSITY’S FINANCIAL AID COMMITMENTS 


UC projects that over time, the initiatives described (in the full document) will require 
additional funding beyond the University’s traditional practice of setting aside 33 percent 
of new tuition and fee revenue for undergraduate student aid. To generate these funds, 
the University is exploring a combination of new corporate fundraising and balance sheet 
strategies that, combined with a portion of new tuition and fee revenue, will support the 
cost of these initiatives. 


Full document at http://www.universityofcalifornia.edu/regents/regmeet/may1 1/f7.pdf 
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Will Crane Fly? 
Saturday, May 14, 2011 


Earlier blog posts have noted the 
appointment in late December of David 
Crane to the UC Regents by outgoing 
Governor Schwarzenegger. Crane is noted 
for his advocacy of putting public pension 
changes on the ballot, e.g., 
http://www.sfgate.com/cgi- 
bin/article.cgi?f=/c/a/201 1/02/04/EDU01HH 
UPL.DTL 


As the article below notes, Crane has yet to 
be confirmed by the California Senate and 
is facing considerable opposition. It is 
possible, however, that as part of some 
larger deal on the budget — which could 
itself involve pensions, Crane would be confirmed. If that happens, there would be a 
voice on the Regents that might be advocating some future ballot proposition on 
pensions that would override the Regents own action on the UC pension taken last 
December. See below: 





UC Regent Crane traveling rocky road toward confirmation hearing (excerpt) 
Matt Krupnick, Contra Costa Times, 5/13/11 


David Crane has spent less than five months as a University of California regent, but he 
has already attracted a decade's worth of opposition... But he has not yet been confirmed 
by the Senate, and several groups are pledging to prevent that confirmation. "He's just 
another person who has a strong personal connection with the governor," said Claudia 
Magaña, president of the UC Student Association, which this week released a statement 
opposing Crane's confirmation... 


(Editor’s note: It is not clear Crane has any link with Governor Brown, although he was 
part of the Schwarzenegger administration.) 


Crane's confirmation hearing has not been scheduled, and Senate Leader Darrell 
Steinberg, D-Sacramento, declined through a spokeswoman to comment Friday. The 
Senate has up to a year to confirm regents, said Alicia Trost, the spokeswoman, and 
routinely waits until the last minute in order to learn more about the appointee... Crane, 
however, has faced a similar situation. In 2006, the Senate ousted him from the influential 
California State Teachers' Retirement System board after he was targeted by teachers 
and unions for his stand on reforming public pensions... 


Full article at http://www.contracostatimes.com/news/ci_18059654 


So can this nomination actually fly? Not all attempts to fly work out. 
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State Spending Cap Could End Up on Ballot: 
Background 


Sunday, May 15, 2011 


Tomorrow is the day Governor Brown is 
supposed to unveil his May-revise budget. 
Various elements have been leaking out to 
the news media. There was also an 
announcement concerning closing selected 
state parks which reflects an element of 
political theater as well as the reality of the 
continuing budget crisis. Earlier posts have 
noted that Republicans have indicated that 
they might accept a deal that would include 
putting on the ballot a state spending cap. 


By way of background, California has a state spending cap — the Gann Limit —- passed by 
voters in 1979 in the wake of Prop 13, the year before. Gann was a formula based on 
inflation and population growth. It was largely gutted by Prop 98 (1988) and Prop 111 
(1990). Various efforts were made subsequently to enact a new, tighter limit but none 
succeeded. Republicans have essentially proposed reviving Gann but lowering the base 
so that it would “pinch” as the economy recovers. Note that whatever Governor Brown 
proposes tomorrow will still likely require a 2/3 vote if it involves tax extensions or 
increases. He can only get 2/3 with some GOP support. 


The story of attempts to impose a state spending limit go back before Gann. In 1973, 
then-Governor Ronald Reagan put Prop 1 on the ballot, a complicated spending limit by 
formula. Voters defeated it. An article on Prop 1 can be found at 
http://www.anderson.ucla.edu/Documents/areas/fac/hrob/mitchell_ballot_box.pdf 


Videos on Prop 1 can be seen below: 


On the Gann Limit proposition (Prop 4), see 


A View from the Pew 
Monday, May 16, 2011 


Inside Higher Ed today pointed me to a Pew survey of the general public and of college 
presidents concerning higher ed. Below is a summary. A link to the full report is at the 
bottom. 


EXECUTIVE SUMMARY 
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$180,000 Professional degree 
$160,000 
$140,000 


Doctoral degree 
$120,000 —_ a 





Master's degree 





$100,000 


$80,000 





Bachelor's degree 


$60,000 * 





Associate degree 


High school Some college 








25 29: 33 37 4% #45 “49 #53 S57 61 





PEW RESEARCH CENTER 


This report is based on findings from a pair of Pew Research Center surveys conducted 
this spring. One is a telephone survey taken among a nationally representative sample of 
2,142 adults ages 18 and older. The other is an online survey, done in association with 
the Chronicle of Higher Education, among the presidents of 1,055 two-year and four-year 
private, public, and for-profit colleges and universities... 


Cost and Value. A majority of Americans (57%) say the higher education system in the 
United States fails to provide students with good value for the money they and their 
families spend. An even larger majority—75%—says college is too expensive for most 
Americans to afford. At the same time, however, an overwhelming majority of college 
graduates—86%—-say that college has been a good investment for them personally... 


Why Not College? Nearly every parent surveyed (94%) says they expect their child to 
attend college, but even as college enrollments have reached record levels, most young 
adults in this country still do not attend a four-year college. The main barrier is financial. 
Among adults ages 18 to 34 who are not in school and do not have a bachelor’s degree, 
two-thirds say a major reason for not continuing their education is the need to support a 
family. Also, 57% say they would prefer to work and make money; and 48% say they 
can’t afford to go to college... 


Right or Wrong Direction? Six-in-ten college presidents say the system of higher 
education in this country is headed in the right direction, but a substantial 
minority—38%—-say it is headed in the wrong direction. 


Declining Student Quality. A majority of college presidents (58%) say public high school 
students arrive at college less well prepared than their counterparts of a decade ago; just 
6% say they are better prepared. Also, 52% of presidents say college students today 
study less than their predecessors did a decade ago; just 7% say they study more... 


Scant Enthusiasm for Faculty Tenure. Only a quarter (24%) of presidents say that, if 
given a choice, they would prefer that most faculty at their institution be tenured. About 
seven-in-ten say they would prefer that faculty be employed on annual or long term 
contracts... 


Full report at http://pewsocialtrends.org/files/2011/05/Is-College-Worth-lt.pdf 
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The May Revise 


Monday, May 16, 2011 


Here is a preliminary look at Governor 
Brown’s May revise budget based in part 
on yours truly watching the media 
conference at which the May revise was 
presented and a look at the accompanying 
documents. For those concerned about UC 
in particular, there appears to be no change 
in the net $500 billion reduction previously 
announced. That reduction consists of a 
drop in the general fund contribution to UC 
plus the ending of federal stimulus funds. 
You can find this information at 
http://www.dof.ca.gov/budget/historical/201 
1 z 
12/governors/summary/documents/BS_HE 
D . p dé f a n d 
http://www.dof.ca.gov/budget/historical/2011- 
12/governors/documents/May_Revision_2011-12_Summary.pdf 








At the more general level, let’s start with the observation that budget terminology in the 
state budget does not mean what you think. There continues to be the mixing of stocks 
and flows. (Debt — a stock measure — is mixed with deficit — a flow measure, for example). 
In some budgetary tables, more than a 12-month period is involved. So let’s go with 
clearer accounting. Let’s define deficit or surplus to mean inflows into the general fund 
minus outflows within a fiscal year. The general fund has a “reserve” or “fund balance,” a 
stock measure, which is supposed to be positive but has been negative of late. You can 
think of this situation as an overdrawn checking account. Unlike your checking account 
situation, when the state’s checking account is overdrawn, it can continue to spend by 
putting IOUs into other special state accounts. But there are limits to how much cash it 
can obtain that way, as demonstrated in the summer of 2009 when it issued IOUs 
(registered warrants) to state suppliers and those awaiting tax refunds. 


Got that? 


When Gov. Brown came into office in January 2011, he thought the general fund was 
overdrawn by about $5 billion at the start of the current fiscal year 2010-11. (Recall that 
we were half way through the fiscal year when he took office.) It appeared that if nothing 
were done, the state would run a deficit in 2010-11 of about $2 billion. So the general 
fund would be overdrawn by June 30, 2011 by about $7 billion, i.e, $5 + $2 = $7. The 
governor proposed various cuts and tax extensions that would have turned the deficit of 
$2 billion for fiscal 2010-11 into a surplus of $2 billion. The general fund would still have 
been overdrawn at the end of 2010-11, but by “only” $3 billion instead of $7 billion. 


Things looked worse for fiscal 2011-12. Largely because of the lapsing of temporary 
taxes passed in Feb. 2009, there would have been a deficit of $17 billion. So the general 
fund would have been overdrawn by something like $24 billion at the end of 2011-12. 
(Negative $7 billion at the start of the year plus negative $17 billion = negative $24 
billion.) With his proposed tax extensions back in January, instead of a $17 billion deficit 
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for 2011-12, he proposed a $5 billion surplus. That would have brought the reserve in the 
general fund into positive territory to the tune of about $2 billion by the end of fiscal 2011- 
12. 


Now, you have all heard about the finding that more revenue came in so far this year 
than expected. What you did not hear about was that it turned out — based on the 
governor’s May revise documents — that the general fund was more overdrawn at the 
start of the current year than had been thought by about $1.6 billion. But politics being 
what it is, the bad news was overshadowed by the good. So the governor felt he should 
not be asking for the same old tax extensions he did back in January. Now he would like 
to let the income tax surcharge lapse this calendar year and then resume this coming 
January. So there would be 4 years of income tax extension, not 5 as proposed in 
January. But the other taxes would be extended the full 5 years. 


The governor wants to run a surplus this coming year, i.e., fiscal 2011-12, of about $5 
billion. That would give the general fund a positive reserve at the end of that year of 
around $2 billion. 


Note that his strategy still raises an issue noted in earlier posts on this blog and, perhaps 
more significantly, by the Legislative Analyst. The governor wants to deal with his 
overdrawn general fund between now and the end of the next fiscal year. No more 
“kicking the can down the road” as the previous governor used to say. However, he also 
devoted a good deal of time in the media conference presenting the May revise to talking 
about a “wall of debt” the state has. 


That wall included such things as unfunded pension liability (the UC pension is explicitly 
listed on a table) and other eventual liabilities. So even if everything the governor 
proposed were enacted, we still are kicking the can down the road. Really, the question, 
then, is how big a can do we want to kick, not whether we will be kicking a can. The 
Legislative Analyst will do an analysis of the May revise soon. If he says what he said in 
January, it will include what amounts to consideration of the option of a more gradual 
working out of the current problem than what the governor proposes. 


A final problem, of course, is that the governor remains pledged to have his tax 
extensions (or resumptions) approved by voters. To do that, he has to get Republican 
votes or do it by initiative, i.e., by gathering signatures. So what he wants is to enact a 
budget that assumes the tax extensions-resumptions but then ask voters retroactively if 
they approve. If they don’t, he would have to propose an all-cuts budget mid-way into the 
fiscal year. The governor suggested at his media conference that he believes from polling 
that voters will go along. If he can’t get some GOP voters to put something on the ballot 
legislatively, he better start collecting signatures pretty soon. 


What if there were a voter rejection? You can be sure that UC would be hit. Making 
reductions within a fiscal year is difficult. School boards, etc., would have already planned 
their budget years based on the budget with the extensions-resumptions, for example. So 
would UC, but we have the tuition lever to pull and school districts don't. 


UPDATE: President Yudof's statement on the May revise: 


In the past several months, we at the University of California have been preparing — 
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through cutbacks, layoffs, efficiencies, financial strategies and other measures — to 
brace for the $500 million in cuts contained in the governor's initial budget proposal. 


Today, in issuing a May revision of his budget proposal, the governor also described 
reductions that would be proposed should the state adopt an "all-cuts" budget in lieu of 
extending certain temporary taxes. 


The governor in his budget document asserted that, in an all-cuts budget, reductions in 
state funding for the University of California would be doubled, to $1 billion in cuts. 


A cut of this magnitude would be unconscionable — to the university, its students and 
families, and to the state that it has served for nearly a century and a half. 


Doubling the cut would reduce the state's contribution to the university's core funds — 
monies that pay professors and staff members, light the libraries, maintain the campuses, 
and all the rest — to roughly $2 billion. State funding of UC at this diminished level has 
not been seen since the early 1990s, a time when the university enrolled 80,000 fewer 
students. 


This is not the first round of cuts we've faced in the ongoing fiscal crisis. We have been 
engaged in a three-year exercise in coping with wholesale cutbacks, and by now the 
magic bullets all have been spent. What this reduction most likely would mean, as the 
governor noted, is the need to yet again raise tuition. 


That will be a decision which rests with our regents. | would say now, only this: An all-cuts 
budget, as described by the governor, would represent a dire challenge to the university 
and a retreat by the state from its historic support of higher public education in California. 


The university has extraordinary talent and resources spread across its 10-campus 
system, and it will survive. In the end, it is California that would stand at risk. As the 
governor stated in his budget document, referring to higher education: "Reductions of this 
magnitude would significantly impair the universities’ critical role in training the state's 
work force and encouraging innovation." 


California was given only one great gold rush. It was through innovation and hard work 
and, most important, through the dedicated pursuit of a common good and common 
purpose that this state grew to be regarded around the world as a beacon of opportunity. 


Now is not the time to abandon what has been the key catalyst for making California such 
an exceptional place — a commitment to providing, as a common good, an affordable, 
world-class higher education for all who earn a spot at our public universities and 
colleges. 


From his Facebook page http://www.facebook.com/notes/mark-g-yudof/president-yudofs- 
statement-on-may-revision-of-state-budget/10150178726078379 
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BID FOR WESTWOOD? 
Monday, May 16, 2011 


No, not that kind of bid. BID stands for 
Business Improvement District. Essentially, 
through a process permitted under state 
law, local businesses form a BID which 
provides services (such as street cleaning 
and security) above and beyond what the 
city provides. In effect, the businesses tax 
themselves to pay for the added services. 
There are several BIDs in downtown LA, for 
example. 


Westwood went into decline after a 
shooting in the late 1980s seemed to scare 
away tourism and shoppers. The action 
went to Century City and Santa Monica. A BID was formed at one point but someone ran 
off with the kitty, apparently, and the BID was dissolved. Now a new BID for Westwood is 
slated to be created with UCLA playing a part. Westwood Boulevard in particular is 
currently a parade of empty stores with for-lease signs and the hope is that a BID could 
revive the area. 


The LA Business Journal reports this week that two property owners are threatening 
litigation if they are included in the BID. One is the small Hilgard House Hotel whose 
owners do not believe that the BID would be of benefit to their hotel. The other is Alex 
Casden, the big-time developer of the "mixed use" project of retail and apartments that 
was recently built just east of Westwood Blvd. The Journal does not provide a link to its 
article but this note is a quick summary. The Westwood BID is particularly a project of LA 
City Councilman Paul Koretz who represents the UCLA area. 


The question on the BID is what the litigants might be willing to pay in a BID assessment 
(or how much they are willing to pay for lawyers). 


UCLA History: Westwood in the Past 
Tuesday, May 17, 2011 


Yesterday's post dealt with the current attempts to revive Westwood via (re)creation of a 
Business Improvement District (BID). In 1937 (top photo) and 1945 (bottom), Westwood 
looked a lot different with - among other things - a line of gas station towers. 
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Video: The Governor’s May Revise News 
Conference 


Tuesday, May 17, 2011 


An earlier post on this blog analyzes the 
May Revise news conference held by Gov. 
Brown on May 16. There is video of that 
news conference on the governor’s website 
but — at least on my computer — it tended to 
pause and freeze. The version on the 
calchannel was even worse and caused a 
total crash at one point. So below is the 
video transplanted to YouTube by yours 
truly which works best. 


It is divided into 4 parts due to YouTube 
time limits. Part 2, it might be noted, 
contains a statement by the governor that he would support a tightened state spending 
cap and some kind of pension changes. Neither one was described in any detail. 
Technically, California has a spending cap already — the Gann Limit approved by the 
voters in the aftermath of Prop 13 (when Brown was previously governor). However, 
Gann was largely gutted by later initiatives. 





Part 1 
Part 2 
Part 3 


Part 4 
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Wind or Windfall in the State Budget? 
Wednesday, May 18, 2011 


There are constant headlines about a state 
revenue “windfall.” It refers to a projection 
that this fiscal year, the Dept. of Finance 
thinks there will be more revenue than it did 
back in January when Gov. Brown made 
his original budget proposal. 


The May revise was discussed in a prior 
post. It was noted that while more revenue 
was projected for the current year, it turned 
out that the general fund, viewed as a 
checking account, now seems to have been 
more overdrawn at the start of the fiscal 
year (July 1, 2010) than was thought in 
January. On the other hand, more revenue 
came in through April which caused some revisions in revenue projections. 





Budget documents refer to revenue and transfers, not just revenue, and the word 
transfers can hide some mischief. But let us ignore that complication. So what do we find 
for the current fiscal year 2010-11? 


Deeper in the whole as of 7/1/10: -$1.6 billion 
More revenue (& transfers) during year: +$3.8 billion 
Net “windfall” for 2010-11: +$2.2 billion 


What happens in the next fiscal year if no further changes are made in taxes according to 
Dept. of Finance projections? In that case, revenue (& transfers) drops from $94.5 billion 
this year to $89.9 billion next year (2011-12), i.e., a change of -$4.6 billion. Forgive me if | 
have trouble seeing the windfall. 


Well then, how do you get a windfall out of all of this? You have to start by assuming that 
the governor gets exactly what he wants in terms of his tax extensions-resumptions. For 
the current year, the “further in the whole” estimate remains the same. The governor gets 
more revenue (& transfers) than if no tax measures are enacted of about $5.1 billion. So 
the net “windfall” with the tax measures for this year (2010-11) is about +$3.4 billion. But 
then next year (2011-12), revenue (with transfers) — even with the tax extensions- 
resumptions — drops by $2.1 billion. So there is a net gain over 2 years of about $1.3 
billion. In state budget terms - and given the vagaries of forecasting, we are at a level of 
noise. 


Now there is a lot of sloshing back and forth in all of these numbers between the general 
fund and special funds that finance things like roads, etc. And there are those 
mischievous transfers. But that is the governor’s budget. His projections are that if he 
gets everything he wants — presumably approved retroactively through some ballot 
proposition — general fund revenue (& transfers) will be up somewhat over the two year 
period but the hole to be dug out of will be somewhat deeper. His forecasts, of course, 
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can be wrong. Maybe the California economy will blossom beyond what is projected. Or 
maybe it will be worse. 


Finally, it might be noted that those who argue against tax extensions-resumptions say 
there is no need because of the windfall. But the windfall - if that is what you want to call it 
- seems to be dependent on those very tax extensions-resumptions. 


In any event, as of May 2011, there seems to be more wind than windfall. 


Focusing on the Proposed Hotel/Conference 
Center 


Wednesday, May 18, 2011 


Some background documents regarding 
2S 

the proposed hotel/conference center ar: 

planned to replace the Faculty Center can ALLE l ATA 

be accessed below. There will shortly be i ama a —— m 

focus groups on campus set up on the ig sS a v7 

hotel/conference center issue. If you are a GRAND HOTEL, 

part of such a group, or know someone 1] W || 

who is, you (or he/she) should be ii; 

acquainted with the documents below and 

many others. The Academic Senate 

website has many pertinent documents, for 

example. 


a 


Mn oni LL 


A simple way to track the hotel/conference 
center issue if you are already on this blog is to type in "faculty center" in the search 
option and read the resulting entries. 

NOTE: TWO OF THE DOCUMENTS CONTAIN HIGHLIGHTING WHICH DOESN'T 
WORK PROPERLY ON THE COMPUTER VERSION. AN UNHIGHLIGHTED VERSION 
IS ALSO INCLUDED FOR BOTH. 

List of area hotels (as compiled by the UCLA hospital). As a prior post on this blog noted, 
none of the three larger hotels in the UCLA immediate area — the W, the Palomar, the 
Angelino — have as many rooms as proposed for the on-campus hotel/conference center. 
Open publication - Free publishing 

List of area hotels Unhighlighted 

Open publication - Free publishing - More hotel 

UC Standards for Operating an Auxiliary Business highlighted 

Open publication - Free publishing 


UC Standards for Operating an Auxiliary Business - no highlighting 
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Open publication - Free publishing - More hotel 


UC Document Related to Internal Revenue Code Requirements Regarding Unrelated 
Business Income 


Open publication - Free publishing 

Academic Senate/CPB Report Opposing Hotel/Conference Center 

Open publication - Free publishing 

CPB rejected the proposed hotel/conference center because the business plan 
surrounding it was infeasible. The costs to support the project when its revenues do not 
pan out will be carried by the general campus in one way or another. Familiarity with 
these issues today will prevent heartbreak for the campus in the future: 


No End in Sight (for tuition increases) 
Wednesday, May 18, 2011 


UC leaders: Tuition hikes nearly inevitable 
(excerpt) 





Matt Krupnick, Contra Costa Times, 
5/18/11 


The University of California may charge 
higher tuition each of the next five years 
even if the state stops cutting its budget, 
UC leaders said Wednesday. 
Administrators presented four budget 
scenarios Wednesday to help the Board of 
Regents plan future budgets. Under the 
rosiest scenario -- which is unlikely, given the state's financial crisis -- UC would raise 
tuition 8 percent per year, starting in 2012... 





Gov. Jerry Brown has proposed $500 million cuts to both the 10-campus UC and 23- 
campus California State University systems, and the cuts could rise to $1 billion each 
unless the state's budget deficit is solved in the next few months. "Believe it or not, these 
are the most comforting scenarios," UC President Mark Yudof told regents Wednesday at 
their meeting at UC San Francisco. "The numbers are very scary once we go beyond 
this." ... 


Full article at http://www.insidebayarea.com/oaklandtribune/localnews/ci_18089740 
Note: We now routinely request the recordings of Regents meetings since yours truly 


cannot always be around to record the live stream. When we get the recording of the 
meeting described above, we will post it. 
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UCLA History (and travel) 
Thursday, May 19, 2011 


The Fox Theater in Westwood in 1938. 


Today is a travel day and therefore slow blogging 
day. Flying out of LAX. Luckily, there are black 
robed angels at LAX that wake up daydreaming air 
controllers. (Funny how they look like Nicholas 
Cage.) 





LAO Points to Alternatives to the May Revise 


Thursday, May 19, 2011 


The Legislative Analyst's Office (LAO) has 
prepared its analysis of the governor’s May 
revise proposal. It believes that recent 
increases in state income tax receipts are 
more heavily the result of capital gains than 
the governor does. In the short term, i.e., 
through the next fiscal year, the source of 
the revenue doesn’t much matter. However, 
the LAO believes that in the outyears 
(beyond 2011-12), less revenue can be 
expected than the governor’s projection 
would suggest. LAO provides a similar analysis of the corporate profits tax; it has a less 
rosy outlook in the outyears than the governor. 





The LAO also notes the uncertainty engendered by the governor’s wish to put the tax 
extensions-resumptions to the voters. LAO point to the difficulty faced by state and local 
agencies if the plan depends on such a vote. It appears that the LAO would like the 
legislature to adapt a plan without a vote - something the governor insists should not 
happen. But it goes on to suggest that if the vote must occur, it would be better to have it 
later in the fiscal year than sooner. This point is unclear in the report. If voters reject the 
revenue that, in effect, has already been spent, exactly what occurs at that point? 
Presumably, LAO is assuming that since the spending cannot be undone at that point, 
there would simply be a carryover of a negative fund balance in the general fund into the 
future. 


One issue the LAO does not touch is the 2/3 vote that would be needed either to approve 
tax extensions-resumptions directly in the legislature or for the legislature to put the 
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matter on the ballot. Exactly what happens if no deal is reached by the start of fiscal 
2011-12 and the now-usual legislative gridlock takes hold? The governor and some news 
accounts have suggested that the provision enacted by voters that the legislators do not 
get paid if there is no budget by the constitutional deadline will force an agreement on 
something. It is unclear - given that the legislature has passed some elements of a 
budget already - that the no-pay provision applies in this case, however. (See 
http://www.latimes.com/news/la-me-legislature-pay-20110520,0,4005654. story) 





Finally, the LAO points out in several places in the report that the legislature could pick 
and choose elements from the governor’s proposal. It has provided similar advice in the 
past. As this blog has noted, the governor’s added emphasis in the May revise on all the 
different forms of debt faced by the state tends to undermine his position that it is 
particularly vital to move the fund balance in the general fund from negative to positive by 
June 30, 2012. There is still going to be some “kicking the can down the road” even if all 
of his plan is adopted. So the issue is really how big a can to kick and over what period. 


There is no specific analysis in the LAO report of the May revise budget proposal for UC, 
which is essentially unchanged from what it was back in January. 


The full LAO report is at 
http://lao.ca.gov/reports/201 1/bud/may_revise/may_revise_051911.pdf 


Who Will Bail Out UC? 


Friday, May 20, 2011 


The parking of a Hummer belonging to Lipstick Bail 
Bonds (slogan: "Kiss Jail Goodbye") at the UCLA med 
center recently raises the issue of who bails out UC if 
the governor's tax extensions-resumptions don't pass. 
Students, apparently, will be the answer: 


UC tuition might jump 32% if tax 
proposal fails, official says 


UC President Mark G. Yudof tells 
regents that this fall's 8% tuition 
increase may be dwarfed by an 
additional 32% midyear hike if Gov. 
Jerry Brown's plan for tax 
extensions is not approved. 

By Larry Gordon, Los Angeles Times 





May 19, 2011 


Reporting from San Francisco -- University of California officials warned Wednesday that 
the 8% tuition increase UC students already face this fall may be dwarfed by an 
additional 32% midyear hike if Gov. Jerry Brown's plan for tax extensions is not 
approved... 
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Basic tuition for UC undergraduates who are California residents is scheduled to rise 8% 
to about $11,100 this fall, not including room, board and other fees. (UC President) Yudof 
promised that the university would not seek a midyear increase if its reduction in state 
funding remains, as it now stands, at $500 million. The additional 32% hike would bring 
tuition to about $14,800 a year and surely spark student protests. 


The threat of such an increase is partly intended to influence debate in Sacramento... 


Full story at http://www.latimes.com/news/local/la-me-0519-uc-regents- 
20110519,0,1561248.story 


UCLA History: Ample Free Parking in Westwood 


Friday, May 20, 2011 


Westwood had a sign in 1945 advertising 
ample free parking 





Jerry Brown as the Terminator (of CPEC): LAO 
Objects 


Saturday, May 21, 2011 


The California Postsecondary Education 
Commission (CPEC) is among the boards 
1 . - and commissions the governor proposed in 

the May revise for termination. CPEC is 
supposed to coordinate among the public 
and private elements of higher ed. 


However, the Legislative Analyst's Office 
prefers other options, or at least suggests 
such alternatives be considered. LAO's 





position below: 


Options Related to Governor’s Proposal for CPEC 
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Background 


We believe there are several critical coordination functions necessary to protect the 
state’s investment in higher education. Examples include data collection and analysis, 
planning and oversight, and review of new program and campus proposals. Some of 
these activities should be performed by an entity that is independent from higher 
education institutions. 


CPEC’s coordination efforts have been somewhat ineffective in recent years. The 
Governor has proposed to eliminate CPEC. (This is part of a larger proposal to eliminate, 
consolidate, or reduce 43 boards, commissions, task forces, and offices.) The 
administration proposes to move management of a federal grant program from CPEC to 
CDE, and to permit the public higher education segments to perform the remaining 
coordination functions, such as planning, program and campus review, and data analysis, 
with no intersegmental coordination. We believe this would be akin to “throwing the baby 
out with the bathwater.” Although CPEC’s performance of these functions has been 
problematic, the functions remain important and should be preserved in some form. 


Options 


There are several options for addressing performance issues while maintaining important 
coordination functions. 


Reform CPEC. \n our 2010 report on higher education coordination we recommended as 
one option reforming CPEC. Specific reforms include: 


e Increase independence. Maintain independence from executive and legislative 
branch control to avoid partisan or ideological bias. Increase independence from 
higher education institutions by removing segment representation from the 
commission, replacing it with a high-level advisory board of segment representatives, 
and requiring the commission to consult with the advisory group. The California 
Education Round Table could potentially serve as the advisory body. 

Revise commissioner appointment process. The diffuse nature of the current 
appointment process, while providing broad representation, has several drawbacks. 
A more concentrated appointment process and clearly established qualifications for 
commissioners could improve the balance, cohesiveness and ultimately the 
effectiveness of the commission. 

Focus responsibilities and resources on shepherding public agenda. Current efforts 
in the Legislature to identify goals and priorities for higher education could provide 
needed focus to CPEC’s efforts. The Legislature may wish to modify CPEC’s 
statutory mission and authority to concentrate exclusively on advancing the state’s 
goals and facilitating statewide accountability efforts related to those goals. This 
could include an expanded role in advising policymakers on finance policies and 
other mechanisms to bring the segments’ performance in line with state priorities. 

Develop comprehensive statewide data resource. Create a comprehensive 
statewide student data resource with enhanced research and analysis capabilities 
and linkages to other state systems. (Current legislative activity regarding formation 
of a JPA for intersegmental data acknowledges CPEC’s lack of effectiveness in this 
area.) 

Replace CPEC. If the Legislature determines that needed reforms are not workable with 
the existing structure and leadership, it could eliminate CPEC and create a new 
coordinating body that meets the state’s needs for coordination. 
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Relocate CPEC Functions. Alternatively, the Legislature could relocate CPEC’s functions 
to an existing board or department. One candidate is the Department of Education, where 
the Governor has proposed to move CPEC’s federal grant management function. 
Although the Department concerns itself primarily with K-12 education, it has provided 
leadership in intersegmental K-16 efforts and could provide valuable coordination across 
educational levels. 


A portion of CPEC’s funding and position authority could be transferred to the 
Department to perform the highest priority coordinating functions such as data collection 
and analysis and academic program review. The Department already manages extensive 
longitudinal data from school districts, and conducts compliance review and program 
evaluation. Co-locating K-12 and higher education data at the Department could provide 
the opportunity to link these data for state policy purposes. 


Relocation of duties into an existing agency could be a temporary measure. In the future 
the state could develop a new coordinating entity for higher education, or one with 
broader purview including K-12 and the higher education segments, both public and 
private. 


Enact Sunset for CPEC. Another alternative is to maintain CPEC for the time being and 
enact legislation to repeal its authority on a specified future date. This would create 
pressure to identify alternatives by that date. In our view, however, this action would 
serve only to postpone a decision and would not make resolution of an ongoing concern 
any more likely. Instead, we believe the current proposal provides an opportunity to 
address a problem that has been an ongoing concern for quite some time and has defied 
past executive and legislative attempts to resolve it. 


Circulating Cap 
Saturday, May 21, 2011 


The initiative filed to place a formula cap on 
state spending can now be circulated with the 
summary and title below. As prior posts have 
noted, this initiative seems to have been filed as 
part of negotiations between Republican 
legislators and the governor regarding the state 
budget. 


It essentially rejuvenates the old Gann Limit 
concept that voters approved in the wake of 
Prop 13 but later gutted. Whether someone has 
the needed $1-$2 million to hire signature 
gathering firms is unknown. The governor said 
in his May revise oral presentation that he 
supports a cap. He did not specify the formula, 
however. 





May 20, 2011 
Initiative 11-0006 


The Attorney General of California has prepared the following title and summary of the 
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chief purpose and points of the proposed measure: 
STATE AND LOCAL SPENDING. INITIATIVE CONSTITUTIONAL AMENDMENT. 


Changes how the state spending limit is calculated and places a total limit on spending. 
Reduces annual cost of living adjustment to spending limit. Allocates excess state 
revenue to repayment of bonds and closing of education funding gap, a new reserve 
account, and a new school and roadway construction fund, rather than to schools and 
reducing tax rates. Caps sale of certain state bonds. Allows state to spread out mandated 
payments to local agencies. Suspends protections for local government employees and 
retirees if unfunded by state. Prohibits local government expenditures from exceeding 
revenues. 


Summary of estimate by Legislative Analyst and Director of Finance of fiscal impact on 
state and local government: Revised spending limit likely would constrain state spending 
below levels that otherwise would have occurred. Also, over time the percentage of the 
state budget devoted to education expenses likely would increase, and the percentage 
devoted to most other areas likely would decrease. The measure would also likely 
increase the level of state resources going to the state reserves, payment of certain 
debts, infrastructure spending, and tax rebates. Possible reduction in the amount of new 
bond debt that could be sold to fund infrastructure projects, particularly in the short-term. 
(11-0006.) 


The full initiative is at http://ag.ca.gov/cms_attachments/initiatives/pdfs/i937_initiative_11- 
0006. pdf 


LAO wrecks hybrid (pension plan study) 


Saturday, May 21, 2011 


The Legislative Analyst's Office has 
opposed a plan in the governor's budget 
proposal to give CalPERS funding to study 
a "hybrid" pension plan for all state public 
pensions, not just CalPERS. CalPERS is 
on record as opposing such a plan, so 
giving it funding to do a study may have 
been a way for the governor to sink the 
idea. Under a hybrid plan, there is 
essentially a cutback defined benefit 
pension and a defined contribution element. 





The LAO position is at 
http://www.lao.ca.gov/laoapp/budgetlist/PublicSearch.aspx?PolicyAreaNum=428&Departm 
ent_Number=-1&KeyCol=430&Yr=2011 
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UCLA History: Arpanet (and its consequences) 


Sunday, May 22, 2011 


UCLA has long taken credit for pioneering 

work on the Internet (originally the 
Arpanet). The 1970 photo above 
purportedly shows unidentified UCLA folks 
using a SIGMA-7 computer on the Arpanet. 
Absent such work, presumably there would 
be no UCLA Faculty Association blog or, 
indeed, any blogging at all. 


Given that achievement and its impact on 
the blog world - and since there is little UC- 
related news today (Sunday) - | will take the 
time to salute another blog - LAObserved 
http://www.laobserved.com/ - for the best 
juxtaposition of two consecutive blog 
entries of the past week. You can see the 
two consecutive entries in the reproduction 
below: 


From LAObserved 


Hancock Park's House of Davids for sale 
8:30 AM Saturday May 21 





The house on 3rd Street at Muirfield Road encased in white-painted spikes and iron 
bars, and guarded by a rank of 19 replica Davids, went on the market Friday for $2.4 
million. It was built in 1952 and offers seven bedrooms and seven baths on two floors, 
plus a pool. The listing provides a photo tour of the inside, which Curbed LA says "exists 
outside the normal boundaries of space, time, and interior decorating. There are fake 
dogs everywhere, the dining room furniture is invisible and hanging from the ceiling, and 
there are either oversized chairs in the foyer or the foyer is tiny." The owner, reportedly 
R&B singer Norwood Young, calls the place Youngwood Court. 


Photo: Apartment Therapy via Curbed LA 
Streetscape | Wilshire corridor 


Anti-circumcision vote could be coming to Santa Monica 
5:52 PM Friday May 20 


A Notice of Intent to Circulate a Petition that would make most circumcision a 
misdemeanor was filed with the city of Santa Monica this week, the Jewish Journal says. 
The text of the proposed ballot measure is identical to an initiative that will appear on the 
November ballot in San Francisco. There's no religion exemption, says the paper, 
"despite the fact that the practice of circumcision is a sacred ritual of both Judaism and 
Islam." 


Cities | Cultures | Politics | Westside 
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Yudof Ruminates on Privatization 
Monday, May 23, 2011 


On his Facebook page and on YouTube, 
President Yudof ruminates on privatization 
in general, e.g., roads, postal services, and 
of higher ed in particular. 


The YouTube version is below. The 
Facebook written version (which skips a 
few ad libs) is at 
http://www.facebook.com/note.php?note_id 
=10150181306213379 





He attributes the trend toward de facto privatization of higher ed in part to demographics 
and the aging of the baby boom: 


...Now, part of this can be explained by demographics. In the early 1960s, 57% of 
American families had children under the age of eighteen. Today, that number hovers 
around 46%. Along these same lines, American senior citizens now receive more than 
seven times the amount of federal benefits that American children do... 


UCLA History: Extension in 1930 
Monday, May 23, 2011 


About a block away from the scene on the 
left in downtown LA, UC ran an extension 
service. Extension operated at that location 
before the general campus moved from 
Vermont Avenue to Westwood and 
afterwards. The scene in the picture is 7th 
Street and Hill in the 1930s. Extension was 
at 815 South Hill, a block away. (Sorry, | 
can't find a picture closer than this one.) It 
is not clear if the Extension program 
reported to UCLA or connected directly to Berkeley. (Any historians out there who know?) 





The catalog below indicates that people take extension courses aimed "at learning and 
self-help, individual improvement and intellectual progress." Teacher credentials could be 
earned. Among the 1930 courses was one on "Television, Telephotography and Picture 
Broadcasting." There was also a course in "Radio Telephony and Talking Moving 
Pictures." Finally, in those days long before PowerPoint, an education course is taught 
which is "illustrated with lantern slides." 


If you have trouble clicking on the publication below, try clicking on "open publication" and 
experiment with enlargement. The image may vary depending on your computer. 


Open publication - Free publishing - More extension 
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Pension Initiative OK'd for Circulation 
Tuesday, May 24, 2011 


The pension initiative that was filed by 
legislative Republicans negotiating with 
Gov. Brown on the state budget now has a 
title and summary language and so it can 
be circulated for the needed signatures. It 
includes UC and would override the 
Regents' pension changes enacted last 
December. Like all initiatives, however, 
unless someone wants to spend $1-$2 
million for commercial firms to get those 
signatures, it won't go beyond this stage. The added summary language is below. The 
actual text of the initiative is below that: 





May 23, 2011 
Initiative 11-0007 (Amdt. #1-NS.) 


The Attorney General of California has prepared the following title and summary of the 
chief 
purpose and points of the proposed measure: 


MODIFIES PUBLIC EMPLOYEE PENSION BENEFITS. ELIMINATES AUTHORITY TO 
SET PUBLIC EMPLOYEE RETIREMENT BENEFITS BY CONTRACT OR COLLECTIVE 
BARGAINING. INITIATIVE CONSTITUTIONAL AMENDMENT. 


Sets retirement age at 62 for persons who are or will be public employees. Limits 
pensions to 60 percent of employee’s highest average base wage for three consecutive 
years. Requires employees match public agency pension contribution. Mandates public 
employees work fulltime for five consecutive years to receive pension. Provides public 
agency full discretion to modify pensions, and prevents pension changes through 
contract or collective bargaining. Retains current pension benefits for legislators and 
public employees retiring before initiative is effective. Summary of estimate by Legislative 
Analyst and Director of Finance of fiscal impact on state and local government: Major 
reductions in state and local defined benefit pension contributions -- potentially totaling 
billions of dollars per year (as measured in today’s dollars) -- over the long run. These 
reductions would be offset to an unknown extent by increases in other compensation 
costs for some public employees, depending on labor market conditions and future 
decisions made by governmental entities. (11-0007.) 


Note that the initiative takes away collective bargaining on pensions: 


Public agencies shall retain exclusive authority to modify the terms of pension, retiree 
health, or other retirement benefits provided to its employees and may not relinquish 
such authority in any employee contract or collective bargaining agreement. 


Apart from the content of the initiative, that element would likely create a strong incentive 
for public sector unions to put money into an opposition campaign should the initiative 
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end up on the ballot. 


The full text of the initiative is below: 


INITIATIVE MEASURE TO BE SUBMITTED DIRECTLY TO VOTERS SECTION 1. 
STATEMENT OF FINDINGS 


A. Government has an obligation to provide adequate health and retirement benefits to its 
employees; 


B. At the same time, government has a responsibility to its taxpayers to insure that such 
benefits are reasonable and adequately funded; 


C. Pension benefits for existing employees are excessive and threaten the economic 
viability of state and local governments. A recent report by the State's Little Hoover 
Commission concludes that the current system is fiscally "unsustainable; 


D. Government finance experts have determined that the pension and retiree health 
provided public employees are significantly more generous than other states. It has been 
reported that more than 15,000 persons receive pension benefits in excess of $100,000 
per year. Under the current system, some public employees can actually receive more 
income in retirement than they earned while working. 


E. In the 1930's, our state established a retirement age for government employees of 65. 
Now many government employees can retire in there 50's, notwithstanding a much 
longer life expectancy. As a result, many retirees will receive a government pension for 
more years than they actually worked for the government. 


F. The current system has led to billions of dollars of unfunded liabilities for pension 
obligations of government employees. The taxes needed to adequately fund such 
benefits would crush the economy. The investment proceeds needed to fund such 
benefits are non-existent. Many local governments will be threatened with bankruptcy if 
no change is made right now. 


SECTION 2. STATEMENT OF PURPOSE 


A. The people hereby enact the "Public Employee Pension Reform Act" to; 
1) provide fiscally responsible pension benefits for all government employees; and 
2) Reform the excessive pension benefits provided to current government employees. 


SECTION 3. Public Employee Pension Reform Act Section 12 of Article VII of the 
California Constitution is added to read: 


Sec. 12(a) Public agencies may provide reasonable pension benefits for all employees 
hired after the effective date of this section, subject to all of the limitations of this section. 


(b) Any plan providing for pension benefits for employees of a public agency who are 
employed on the effective date of this section, shall comply with retirement age limitation 
in subdivision (f)(1), whether enacted by law or by contract, notwithstanding section 9 of 
Article |. 
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(c) This section does not apply to or limit disability benefits for public agency employees 
or death benefits for families of public agency employees. 


(d) Public agencies shall retain exclusive authority to modify the terms of pension, retiree 
health, or other retirement benefits provided to its employees and may not relinquish 
such authority in any employee contract or collective bargaining agreement. 


(e) A public agency may not provide retroactive increases in pension benefits to any 
public agency employee under any plan. 


(f) A public agency providing pension benefits to its employees shall: 
(1) provide for full retirement ages of all employees no less than 62 years of age; 


(2) require a public agency employee to have been a full time employee of one or more 
public agencies for at least five consecutive years; 


(3) limit retirement benefits for a public agency employee to no more than sixty percent 
(60%) of the highest annual average base wage of the employee over a period of three 
consecutive years of employment by a public agency. Any additional payment, including 
but not limited to, overtime pay, bonus pay, severance pay, and payments for accrued 
but unused vacation and sick days shall be excluded from calculating the annual average 
base wage. 


(4) require the public agency employee to contribute an amount at least equal to the 
amount provided by the public agency to fund the plan. 


(g) As used in this section: (1) "Public agency employee" and "employee" mean a person 
who is or becomes a full-time employee of a public agency. (2) "Public agency" means 
the state or a political subdivision of the state, including, but not limited to, counties, 
cities, charter counties, charter cities, charter city and counties, school district, special 
districts, boards, commissions, the Regents of the University of California , California 
State University, and agencies thereof. (3) "Pension" or "pension benefits" means a plan 
or trust providing a pension benefit determined by a formula based on factors such as: 
age, years of service, and compensation, or a plan or trust 


(h) The Legislature may adopt legislation implementing this section and only to further the 
purposes of this section by a bill passed by rollcall vote entered into the journal, two 
thirds of the members concurring. 


(i) Nothing in this Section shall terminate, amend, modify or in any way affect the 
retirement benefits or other benefits provided Members of the Legislature pursuant to 
Section 4.5 of Article IV. 


(j) Nothing in this section shall repeal, modify, change or impair the pension benefits of 
persons who are receiving or are entitled to receive such benefits as a result of that 
person's retirement from public agency employment prior to the effective date of this 
section. 


SECTION 4. Severability The provisions of this Act are severable. If any provision of this 
Act or its application is held invalid, that finding shall not affect other provisions or 
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applications that can be given effect without the invalid provision or application. 


SECTION 5. Effective Date This Act shall become effective immediately upon its approval 
by the voters pursuant to Section |O(a) of Article 11. No public agency may enter into any 
employment contract or collective bargaining agreement providing for retirement benefits 
in excess of the limitations imposed by this Act. 


If this goes forward, we got trouble: 
UPDATE: A prior post noted the dispute between Gov. Brown and the LAO on his 


proposal to have CalPERS develop a "hybrid" pension plan. Here is more on that subject: 
http://calpensions.com/201 1/05/24/brown-seeks-hybrid-pension401k-reform-plan/ 





Audio: Regents Committee on Compliance & 
Audit, May 5, 2011 


Tuesday, May 24, 2011 


The UCLA Faculty Assn. has been 
requesting recordings of Regents meetings. 
Again, it must be noted that although the 
Regents meetings are live-streamed, the 
recordings are not archived on the Regents 
website or elsewhere. Why that isn't done is 
unclear. However, below you will find a link 
to the audio of the May 5th meeting of the 
Regents Committee on Compliance and 
Audit. 


Compliance and Audit encompasses both 
compliance with financial reporting as well 
as other matters. Various federal and state 
regulations and UC regulations require 
training on such matters as sexual 
harassment. Because of some racial incidents, an initiative on "campus climate" has also 
developed. 





Early in the audio, Academic Council Chair Dan Simmons expresses some concerns 
about the non-privacy that Regental policy may impose in such areas as personal faculty 
emails and computer files. Advice from yours truly: It is best not to view emails as private 
and to maintain files that are private and not related to the university on non-university 
computers. 


The meeting agenda is a t 
http://www.universityofcalifornia.edu/regents/regmeet/may 1 1/audit.pdf 


The full audio runs about an hour and three quarters: 


You can also download the audio for your listening enjoyment at 
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http://ia600605.us.archive.org/14/items/UniversityOfCaliforniaRegentsCommOnComplian 
ceAudit5-5-1 1/ucCompliance-AuditMay5.mp3 





All Clear Siren on Pension 


Wednesday, May 25, 2011 


From the Sacramento Bee State Worker 
blog today: 


Former Republican Assemblyman Roger 
Niello said he will not pursue a signature- 
gathering campaign for his pension reform 
proposal because of the diminishing 
likelihood of a special election on taxes 
later this year. 





"Our urgency is gone," he said. "The 
reason for filing this measure was to have something in line for a November election 
alongside the measure on taxes, but that appears unlikely to happen now." ... 


Full article at: http://blogs.sacbee.com/the_state_worker/201 1/05/niellos-pension-reform- 
initiat.html#ixzz1 NNCGZ65A 


Possible translation: | don't have $1 million+ needed to get the signatures. 


UC Drops Opposition to Foundation 
Transparency Bill 


Wednesday, May 25, 2011 


From Capitol Alert (Sacramento Bee): 


The third time is shaping up to be the 
charm for Sen. Leland Yee's push to bring 
more transparency to the state's public 
universities. The University of California 
and California State University systems 


An Hilarious ; iti 
Optical Ilusion have dropped their opposition to the San 


Francisco Democrat's bill, Senate Bill 8, 
Ray’ è ; r A + gs 
goer “to pe abis Sip iok risht, noui ee fly’ nis bod which would require university associations 


you ‘see’ 
parties. Send only $1 plus Se shipping charges. Money Back 


Brac and foundations at the state's universities 


HONOR HOUSE PRODUCTS CORP., Lynbrook, N.Y. Dept. 97XRO2 





and community colleges to comply with the 
California Public Records Act... 

http://www.blogger.com/img/blank.gif 

Full article at http://blogs.sacbee.com/capitolalertlatest/201 1/05/leland-yee-california- 
university-public-records-act.html 


(Yee is running for Mayor of San Francisco.) 
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UPDATE: A more detailed account is at http://www.sfgate.com/cgi- 
bin/article.cgi?f=/c/a/201 1/05/26/MN971JKSNG.DTL 


What will be the state of the UC in five to 10 
years? 


Thursday, May 26, 2011 


Yours truly was asked by the Daily Bruin 
(5-26-11) to respond to the following the fature 
question: 


What will be the state of the UC in five to 10 
years? 


Below is my response: 


DANIEL J.B. MITCHELL, Professor 
Emeritus at the Anderson School of 
Management and the Luskin School of 
Public Affairs tough 

decisions ? 
“Never (make) forecasts, especially about 
the future,” advised Sam Goldwyn (the G in 
media company MGM). I will take his advice and instead suggest two scenarios. | don’t 
know which one UCLA, and the larger UC, will follow. But | know which one | prefer. 





The first scenario is an attempt at all levels of the UC, including UCLA, to muddle through 
the current state budget crisis in the hope that economic recovery will resolve the state’s 
fiscal problem and, therefore, the university’s. It is quite plausible that the campus and 
UC administrations will elect that approach since it is the easiest path to follow. 


Unfortunately, it is less plausible that economic recovery in California will actually resolve 
the university’s long-term budgetary problems. The state has fiscal woes that economic 
recovery will only partially alleviate. California will not be willing to support the UC 
adequately even after recovery, whenever that comes. 


Nonetheless, UC and UCLA administrators are mainly following the muddle-through 
approach and hoping things will somehow work out. The current muddling through takes 
various forms. There are short-term measures, such as furloughs and reactive increases 
in tuition. There is grasping at technological fixes, such as online education. 


But there is also a subtle shift in rhetoric. UCs are now described as great public 
universities rather than great universities. That shift suggests that UC is separating 
gradually from the great private universities with which it once compared itself. 


What would UCLA become if muddling through continues? Some professional schools 


will maintain quality by quasi-privatizing. But many components of UCLA, especially in 
the College of Letters and Science, will slide toward a kind of California State University, 
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Westwood. 


The other scenario is to recognize that the state cannot afford a great university. So the 
top administration of the university needs to sit down with the governor, legislative 
leaders and key interest groups and work out a contingent arrangement for funding and 
access. 


Because the state is an unreliable partner, the deal cannot be a one-side commitment by 
the university. A contingent deal would instead say to the state, if you give us X, we will 
do Y. But for every dollar less than X, we will reduce Y accordingly. Bluntly, reductions in 
X will lead to higher tuition and fewer admissions of in-state students. 


Negotiating a contingent deal would be more risky and unpleasant than muddling 
through. The payoff in terms of protecting the quality of the university would be mainly 
achieved after the current crop of UC and UCLA administrators are no longer in the 
scene. 


But there is a different payoff for those at the top. Clark Kerr, the UC president who 
negotiated the 1960 Master Plan, remains well known in academic circles for his 
achievement. No one remembers his successor. There is a difference between 
leadership and administration. 


The item above is one of several responses. For the full set, see 
http://www.dailybruin.com/index. php/article/2011/05/on_the_record 


Legislative Analyst Not Keen on Ending CPEC: 
Suggests Reform Instead 


Thursday, May 26, 2011 


As noted in a prior entry on this blog, Gov. 
Brown in his May revise budget proposed 
terminating the California Postsecondary 
Education Commission (CPEC). CPEC is 
supposed to coordinate the various public 
segments of higher ed and the private 
higher ed institutions. 


The Leg Analyst has issued a second 
document indicating it sees a continuing 
role for CPEC but suggests reforms 
including more data analysis of higher ed. 


kilme! 


JHASCHEEZEURGER.COM X 





Undoubtedly, CPEC agrees. The Leg Analyst's document is at 
http://www.lao.ca.gov/handouts/education/2011/LAO_Recommendations_on_Governor% 
E2%80%99s_Proposal_to_Eliminate_CPEC_052511.pdf 


The governor's May revise had plans to kill many boards and commissions of which 
CPEC is just one. And there are the Redevelopment Agencies and Enterprise Zones 
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which are also on the potential chopping block. Whether the legislature will choose to 
save CPEC amidst all the others is unclear. It might not happen: 


Another Reminder, Courtesy of the U of Virginia, 
That Nothing Is Pr... 


Friday, May 27, 2011 


U. of Virginia Agrees to Release Climate Researcher’s 
E-Mails 


May 25, 2011. Chronicle of Higher Ed 


The University of Virginia has agreed to turn over a 
potentially enormous trove of climate-research e-mails 
and other documents to a conservative group that filed a 
demand for them under the state’s Freedom of 
Information Act. The demand centers on more than a 
decade’s worth of e-mail messages from, to, and about 
Michael E. Mann, a climate scientist who left the 
university in 2005 to become director of a research 
center at Pennsylvania State University. The 
organization, called the American Tradition Institute, 
joined with a Republican state legislator to file its request 
after the university went to court to fight an attempt by Virginia’s attorney general, 
Kenneth T. Cuccinelli Il, to use a different law to get the same documents, which he said 
he needed to investigate possible climate-research fraud. In a court document signed 
yesterday, the university said it would produce the materials within three months. 





UCLA History: Awarding Degrees to Japanese- 
American Students Intern... 


Saturday, May 28, 2011 


On May 15, 2010, UCLA awarded honorary degrees 

to Japanese-American students whose academic 
PEEVEEN careers were interrupted by the forced internment 
TESARI during World War II in California and the West Coast. 
miebBa o I Video of the ceremoney is below: 





UCLA Honorary Degree Ceremony 


Saturday, May 15, 2010 
UCLA Campus 


Former students and their families 
are asked to contact the University 
to confirm eligibility 

Please call 310-794-8604 

or email tricial@support.ucla.edu 


For additional information visit 
www.ucla.edulhonorary 
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Pay Freeze Bill Melts 


Saturday, May 28, 2011 


A bill in the state Assembly that would 
have frozen pay of most state workers 
above $150,000 until 2014 has died. The 
bill would not have covered UC would 
contained language urging UC to follow its 
guideline. Specifically: 


(9) (A) At a time when the University of 
California Board of Regents is raising 
student fees, it is imperative that they show 
leadership and fiscal responsibility for two 
years by not granting raises or bonuses for 
employees that make in excess of 
$150,000 per year. (B) The Legislature 
urges the Regents of the University of 
California and the Board of Directors of the 
Hastings College of the Law to adopt the policy expressed in this section for individuals 
employed by those entities. 





Under Assembly rules, bills that remained in committees last week died for this session. 


The full bill is at http://www.leginfo.ca.gov/pub/11-12/bill/asm/ab_0001- 
0050/ab_7_bill_20101206_introduced.html 





Additional info is at http://blogs.sacbee.com/the_state_worker/201 1/05/california-state- 
worker-salary-freeze.html 


UCLA History: Daily Bruin on Internment of 
Japanese-American Studen... 


Sunday, May 29, 2011 


The UCLA Daily Bruin announced the 
internment of Japanese-American students 
in 1942. See yesterday's post on this blog 


sr) 


uation concerning UCLA's retroactive awarding of 
lls Today honorary degrees to these students in 
2010. 


Hedrick Releases Lit of 18 School 
| Willing to Accept Transferring Nisei 
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Where Things Stand on the State Budget 


Sunday, May 29, 2011 


A nice summary of where things stand on 
the state budget appears today in the 
Sacramento Bee at 
http://www.sacbee.com/201 1/05/29/366219 
3/browns-countdown-day-140-capitol.html 
although the picture may say it better. 





Coming in Mid-July: 1-405 Shutdown 
Sunday, May 29, 2011 





/details_of_the_405s_weeke.php 


LAObserved has a nice rundown on the l- 
405 traffic disaster that is likely to occur 
July 16-17 around UCLA when the freeway 
is entirely shut down for reconstruction: 


http://www.laobserved.com/archive/201 1/05 


That is a weekend. But folks who work at odd times in their UCLA offices should stay 


home and watch videos: 
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Bus Service from Westwood to LAX May Fly 
Away 


Monday, May 30, 2011 
From the LA Times: 


The Los Angeles Board of Airport Commissioners has recommended discontinuation of 
the $5-per-trip Westwood FlyAway bus service to Los Angeles International Airport 
because it is operating at a loss, but UCLA and its students are trying to negotiate a way 
to save it. "The FlyAway bus provides an absolutely critical service to UCLA students," 
student body President Emily Resnick said in a statement. "Without this service, 
thousands of students will no longer be able to go home for holidays or other important 
events." ... 


Renée Fortier, director of UCLA transportation, said Friday that the campus had 
proposed measures that would make the service more economical. They include the 
availability of park-and-ride space in UCLA's Structure 32 pay station area; schedule and 
fare modifications; a campus contribution for extra bus service during holiday pe riods; 
and assistance with marketing... 


Full story at http:/Awww.latimes.com/news/local/la-me-flyaway-20110530,0,5844030.story 


To be Frank, soon we can’t fly away: 


UCLA History: Naval ROTC During the World 
War Il Era 


Monday, May 30, 2011 


UCLA Naval ROTC cadets in 1943 ata 
dance (right) and in 1941 (below). 
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Coming Soon to a Polling Station Near You? 


Tuesday, May 31, 2011 


As noted in a prior post, one proposed 
pension initiative that could have 
overridden the Regents' December 
changes in the UC plan has been 
abandoned and no signature-gathering 
campaign will be conducted. But there are 
others possibly on the way, as 
calpensions.com reports (excerpt): 


...Dan Pellissier, president of California 
Pension Reform, is working on an initiative 
that would cap normal employer 








contributions at 6 percent of pay and give 
new hires a 401(k) plan. The employer 
would be responsible for any previous 
“unfunded liability,” allowing employer 
contributions to exceed 6 percent until the 
debt is paid off. Employees could negotiate 
increases in their contribution to maintain 
pension levels. Pellissier has not yet filed 
an initiative. He said the campaign is “still 
trying to wrap up fundraising for the first 
phase” and talking to potential backers with 


“thick skin,” not intimidated by public employee unions... 
Pellissier said he thinks defeating other initiatives that may be on the ballot next year (a 


spending limit and “paycheck protection” 


making it difficult to use union dues for 


campaigns) could be a greater priority for unions than hot-polling pension reform. “The 
unions may find that they can’t wage nuclear war and spend hundreds of millions of 
dollars on four different initiatives,” he said. “They may have to pick and choose.” ... 


Full story at http://calpensions.com/2011/05/31/pension-reform-bargaining-table-or-ballot- 


box/ 


A spokesperson for Mr. Pellissier summarized: 
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UCLA Faculty Center Election: Deadline for 
Voting Near 


Tuesday, May 31, 2011 


Normally, elections for office at the UCLA 
Faculty Center are quiet affairs. However, 
because of the controversy surrounding the 
plan to demolish the Center and replace it 
with a large hotel/conference center, this 
year is different. 


If you are a member of the Center, you 
should have received your ballot by postal 
mail - if your address is off-campus - or by 
campus mail. | have an off-campus address 
and my ballot came at least a week ago. 





| am told some members have not yet 
received ballots. The deadline for voting is mid-June. Sorry, | don't have the exact date 
and, oddly, | was unable to find it or anything about the election on the Faculty Center 
website. Why is that? 


If you plan to vote but have not received a ballot, | suggest you get in touch with the 
Center: Phone: (310) 825-0877 / Fax: (310) 825-4693 / General Manager Ali Tabrizi 
atabrizi@ucla.edu 

Below are the candidates' statements: 


Open publication - Free publishing - More faculty center 


If you have trouble reading the statements on line, try downloading them at 
http://issuu.com/danieljbmitchell/docs/facctrelection201 1 


UPDATE: There is now info on the election on the Faculty Center website (as of June 1): 


See http://facultycenter.ucla.edu/news.htm It contains the following statement: 
Ballots have been mailed to the billing address of each member; if for some reason you 
have not received a ballot, you may pick one up at the front desk of the Faculty Center. 


UCLA History: 1967 Computer 


Wednesday, June 01, 2011 
SDS Sigma 7 computer at UCLA in 1967 later used for ARPANET (early Internet) 
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UCLA History: Extension in Early 1931 
Wednesday, June 01, 2011 





UC Extension operated out of a building at the 
corner of 8th Street and Hill Street in downtown LA 
in 1931. Prof. Toby Higbie indicated in a comment 
on my last Extension catalog posting that UCLA did 
not directly run the Extension program; rather it was 
administered from Berkeley. However, the UCLA 
provost served on the board that administered the 
LA operation. (The photo above is of 4th and Hill in 
the late 1920s; | can't find an old one of 8th and 
Hill.) Some of the course offerings appear to be by 
UCLA faculty members. 


Extension apparently had various sites for courses 
in downtown LA including the Central Library. It also 
operated at the old Vermont Avenue site where the 
original UCLA campus was located. That site had 


become LA Junior College (now LA City College) after the move to Westwood. Courses 
are listed at taking place around the LA region including Beverly Hills and Glendale and 
as far away as Redlands and Santa Ana. Many of the courses involve business topics, 
education (for school teachers), and language. One is described as a "non-technical 
course designed to enable women to transact their own business." 


You can access the January-February 1931 catalog below: 
Open publication - Free publishing - More 1931 
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They're Not Thinking About Our Problems 


Thursday, June 02, 2011 


The May Public Policy Institute of 
California (PPIC) poll is out today and you 
will be reading stories in the press about 
the detailed views of the public on various 
state issues including the state budget and 
state governance problems. 


Obviously, the budget and governance are 
very important to UC. But hidden in the poll 
is an important message. Take a look at the 
table below. 





What is obvious is that the public, including 
voters, are not losing sleep over the issues 
SESH E a 7 that pollsters ask about except one: 


“Thinking about the state as a whole, what do you think Is the 





Party 


fen i "jobs/economy." Yes, if pressed, 
Senet et tes i respondents will answer questions about 
aca other issues. But those are really issues of 
perceived importance to policy wonks and 
politicos. How people will actually vote on issues relating to the state budget or other 
matters that affect UC is really much more fluid than the polls suggest. That is good news 
if you don't like what respondents tell pollsters because it means minds can be changed 
in actual election campaigns. And it is bad news if you like what respondents say, 
because - again - minds can be changed. 


Top four issues mentioned All Adults 























In the meantime, there is only one top concern among the electorate: 


UCLA History: Westwood (in Color) in 1941 


Friday, June 03, 2011 


Although most old photos of Westwood 
Village are black-and-white, this 1941 
picture is in color. The bank in the 
foreground is now a Japanese restaurant. 
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Leg Assembly Summary 


Friday, June 03, 2011 





These really high-quality cellphone photos come from 
yesterday's Legislative Assembly meeting. 


There were no shockers. Presentations were made by 
Academic Senate Chair Ann Karagozian, Chancellor 
Gene Block, and Vice Chancellor Steve Olsen 
regarding budget and other matters facing the campus 
this year and next. 


With regard to the hotel/conference center pause-and- 
review, Chair Karagozian said that the Olsen review of 
the proposal would likely take until the fall. Since VC 
Olsen was present and did not indicate otherwise, | 
assume that timing is indeed the likely prospect. 


The Block and Olsen reviews of the budget and 
related matters indicated that unlike Berkeley and San 
Diego that are replacing in-state students with out-of- 
state, UCLA would maintain the absolute number of 
in-state students but eventually will bring the out-of- 
state proportion to 18%. As it happens, however, for 
next year UCLA will exceed its intended enrollment 
targets in both categories. Funding from the state, 
meanwhile, is estimated to be down to 42% of "core" 
expenses next academic year. 


It was announced that there would be a forum on June 
6 (Monday) on campus about online education 
conducted by UC Provost Lawrence Pitts. Apparently, 
a selected group of faculty who have special interests 
in this topic were invited but it is open to other faculty 
with such interests. The time is 10-11:30 AM in 131 
Kerckhoff. 


The audio of the session (not the highest quality but audible) can be accessed below: 


(Note: Uploaded with permission of the Senate chair.) 
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Audio of Regents Meeting of May 17, 2011 
Friday, June 03, 2011 


The UCLA Faculty Association is now 
routinely requesting the audios of Regents 
meetings and posting them. Audios are 
available only for open sessions of the 
Regents. Below are links to Parts 1 and 2 
of the May 17, 2011 meeting and the 
agenda. 


Tuesday, May 17 


11:00 am Committee on Grounds and 
Buildings (open session - includes public 





comment) 


12:45 pm Committee on of the Whole (open session - includes public comment) 
1:45 pm Committee on Oversight of the DOE Laboratories (open session) 

2:15 pm Board (open session) 

2:30 pm Committee on Educational Policy (open session) 

3:00 pm Committee on Compensation (closed session) 

3:20 pm Committee on Compensation (Regents Only session) 


3:45 pm Special Joint Meeting: Committees on Educational Policy and Compensation 
(Regents Only session) new session 


4:00 pm Committee on Educational Policy (Regents Only session) 


UCLA Faculty Association Blog: First Half 2011 369 


370 


4:05 pm Committee on Finance (Regents only session) 
4:45 pm Board (Regents Only session) 


The agenda with attachments is available at 
http://www.universityofcalifornia.edu/regents/regmeet/may11.html 


Part 1 Audio: 


Part 2 Audio: 


Audio of Regents Meeting of May 18, 2011 


Friday, June 03, 2011 


The prior post on this blog provided the 
audio for the Regents meeting of May 17. 
Below is the audio in two parts for the 
second day of the Regents meeting, May 
18. Also below is the agenda for that date. 


Wednesday, May 18 


8:30 am Committee of the Whole (public 
comment) 





8:50 am Committee on Compensation 


(open session) 


Special Meeting: Committee on Compensation (open session) 
9:15 am Special Meeting: Board (open session) 

9:30 am Committee on Finance (open session) 

12:30 pm Lunch 

1:15 pm Committee on Finance (open session continued) 


1:25 pm Joint Meeting: Committees on Finance and Oversight of the DOE Laboratories 
(open session) 


1:45 pm Joint Meeting: Committees on Finance and Investments (open session) 
2:00 pm Board (open session) 


Agenda items available a t 
http://www.universityofcalifornia.edu/regents/regmeet/may11.html 


Part 1 Audio: 


Part 2 Audio: 
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UCLA History: Jerry Brown Campaigns for Re- 
Election in 1978 


Saturday, June 04, 2011 


In his first incarnation as governor, Jerry 
Brown campaigned for re-election in 1978 
at UCLA. 





UCLA History: Beverly Glen 
Sunday, June 05, 2011 


Beverly Glen Blvd. as a country road near UCLA, 
back in the day. 





What Happens at Duke When Faculty Think the 
Numbers Don't Add Up 


Monday, June 06, 2011 


Story about a questionable China venture at Duke from Inside Higher Ed appeared today. 
The numbers didn't add up. It reminds me of something at UCLA that rhymes with 
"motel." Excerpt below: 
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Faculty members at Duke University’s business school expressed deep reservations at a 
meeting last week regarding the viability of wnat were supposed to be the first programs 
at the university's new campus in Kunshan, China. 


Following the recommendations of two committees convened to design the programs -- a 
master's of management science and an executive M.B.A. -- the faculty sent the M.M.S. 
program back to the drawing board, with the E.M.B.A. program’s fate contingent on a 
redesign of the M.M.S. The faculty decisions also put off a review by the full university 
faculty that has been scheduled for this month -- and those moves could jeopardize plans 
to open the China campus in fall 2012. 


The decision is another blow to Duke’s plans to create a campus in China, and reinforces 
complaints that the university's administration pushed forward on the campus without 
faculty approval. Over the past year, faculty members and outside observers have 
criticized the university’s administration for pushing ahead on the program in the face of 
poor financial projections. They also have argued that faculty members have not been as 
involved in the planning process as they should have been. 


Some of those critics said the rejection of the programs could be the death knell for the 
controversial plan, which has already been criticized as financially infeasible. 
Administrators and business school faculty say the decision will not kill the campus, but is 
just one step in a deliberative process that will make the China campus stronger and 
more viable and exactly the kind of deliberation that critics say has been lacking from the 
process... 


F u | | t a | e a t 
http://www. insidehighered.com/news/201 1/06/06/duke_university_faculty_reject_degree 
programs_for_china_campus 





San Diego (and maybe California) gets a lesson 
on the letter C 


Tuesday, June 07, 2011 


The City of San Diego just discovered that the C in a DC pension stands for Contribution. 
Actually, it stands for immediate Cash Contribution. 


San Diego was the poster child for bad defined benefit pension management even before 
the current pension crisis in California. However, a potential ballot measure in that city 
that would switch over to a defined contribution plan is raising questions. 
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The discovery of what C means is good for UC even 
though we have nothing directly to do with San Diego. 
Among the various pension changes that have been 
floating around at the state level as ballot propositions 
are proposals in one way or another to move away 
from defined benefit plans (such as UC’s plan) to 
defined contribution. So-called hybrid plans fall into this 
category since they reduce the define benefit 
component and substitute defined contribution. 


SESAME STREET 


What is often neglected is that you actually have to 
make the contribution in a defined contribution plan. 
There is no deferring, no underfunding, no gradual 
"ramping up." It is cash now. This fact should be 
obvious but apparently it is not. So San Diego may help 
get that lesson across to folks in the legislature, to the governor, and to those who push 
defined contribution plans as initiatives. 





From the Voice of San Diego, 6-5-11: 


It's almost accepted as an article of faith that killing pensions and replacing them with 
401(k)-style retirements for most new employees will help the city of San Diego's budget 
woes. The plan is the centerpiece of a high-profile ballot initiative planned for next June 
that its proponents, Mayor Jerry Sanders, Councilman Carl DeMaio and other Republican 
and business interests, touted as saving more than $2 billion when they announced it two 
months ago. But an inconvenient detail has hovered over the measure for a while: 
401(k)s may not do anything to affect San Diego's massive pension deficit, and in the 
short term, force the city to pay more to fund it. That detail has become more 
inconvenient recently. 


Closing the pension system to all new employees except for police officers and offering 
401(k)s to everyone else would force the city to speed up its pension payments, said 
Mark Hovey, head of the San Diego City Employees’ Retirement System. It would cost 
the city $94 million more over the first six years, a new retirement system analysis says, 
at a time when the city's budget continues to face incessant strain from its pension and 
other debts. 


"The colossal problem for the city is trying to pay off that $2.1 billion pension liability," 
Hovey said. "The 401(k) plan doesn't address that." For now, backers are insisting 
401(k)s will save money, but aren't saying much else. They still have a year to make their 
case. When they do, they might not have to prove how much 401(k)s save, but whether 
they save anything at all. 


To be sure, 401(k)s aren't the only thing in the measure. Its other aspects, including 
freezing employees' pay, likely will reduce the costs the retirement system is predicting 
will come with 401(k)s. But those changes could happen without adding 401(k)s to the 
mix. Further, 401(k)s, not pay freezes, are the measure's crown jewel. Over the past two 
months, the measure's proponents have promised detailed cost savings estimates, which 
includes pension changes beyond 401(k)s. They aren't ready yet. "Developing long-term 
projections is a little bit more complicated than | anticipated," said Lani Lutar, president 
and CEO of the San Diego County Taxpayers Association and a key supporter of the 
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measure. "We are working on it." 


Should the measure qualify for the ballot, as is expected, it will be one of the most 
significant issues facing voters next June... 


Full article at http://www.voiceofsandiego.org/government/thehall/article_6275¢e4d0-8e48- 
11e0-921f-001cc4c002e0.html 





But wait, San Diego! Help may be coming from afar! 


Crane Might Fly With Budget/Pension Deal (Or 
Not): We Will Likely B... 


Wednesday, June 08, 2011 


Regent-designate David Crane was 
appointed in the waning moments of the 
Schwarzenegger regime. Crane is noted for 
favoring the Schwarzenegger-Whitman 
approach to public pensions. That might 
make it unlikely under normal 
circumstances that the Democrats in the 
legislature would bless his last-minute 
appointment. Note that if they don’t approve 
Crane, that denial of a seat would give 
Governor Brown the opportunity to name 
someone else. 


However, Crane has lately been writing that 
unions should not be blamed for the 
pension problem, which might make his case more palatable to legislative Democrats — 
particularly in the context of budget negotiations and the current wheeling and dealing. 
For details on Crane’s recent writings, see 
http://blogs.sacbee.com/the_state_worker/201 1/06/former-schwarzenegger-official.html . 
Moreover, Gov. Brown seems to have reached some kind of pension deal with 
Republicans, details yet to be disclosed. From the LA Times website: 





...Brown said he and Republican lawmakers are close to a budget deal that would 
include changes to the state pension system, a temporary limit on state spending and 
streamlining of some regulatory reforms. The linchpin of the deal is a five-year extension 
of higher sales and vehicle taxes, and an increase in sales tax that voters would be 
asked to weigh in on this fall. 


A handful of Republicans have been talking to Brown for weeks about a budget 
compromise. They have been adamant that any deal include changes to environmental 
rules, pensions and limiting state spending, and that any tax extension or increase occur 
only after a public vote. 


“We're very close on all those issues,” Brown said. “We’re not even arguing over these 
things. Right now, this tax question is the sticking point.” ... 
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See http://latimesblogs.latimes.com/california-politics/201 1/06/jerry-brown-says-budget- 
talks-hit-a-new-snag.html 





So it is possible that a blessing of Crane could be part of the deal since Brown seems 
already to have conceded something on pensions. As this blog has repeatedly warned, a 
pension proposition put on the ballot as part of a budget deal could override the Regents’ 
December action on the UC pension. Although we have repeatedly noted that the 
Regents and UCOP should be in touch with the governor on that matter, there is no sign 
that such discussions have occurred. 


The legislature is under pressure to pass a budget by the constitutional deadline of June 
15. In the past, June 15 was not a particularly critical date despite the constitutional 
mandate, since there was no penalty for not meeting that deadline. July 1, the start of the 
fiscal year, was more critical since various state expenses — including legislators’ salaries 
— ceased to be paid until a budget was enacted. Then they were paid retroactively. 
However, last year voters approved a proposition that dropped the 2/3 vote requirement 
to pass a budget but included a provision that legislators do not get paid for each day 
there is no budget after June 15. They don’t get paid retroactively when a budget is finally 
enacted, unlike the former system. 


The budget has to be “balanced,” but that is balanced in the sense that there is balance 
on paper. There is no requirement that the budget must turn out to be balanced in 
practice. The balance could assume that voters will eventually approve tax extensions. 
And all of the usual budgetary miasma that has been cited on this blog can be included, 
e.g., de facto borrowing treated as revenue, etc. But tax extensions can only be assumed 
if there is a prospect that voters will approve them. For the legislature to put a proposition 
on the ballot to give voters that chance would require a 2/3 vote and, therefore, some 
GOP support. A proposition could be put on the ballot via the initiative/petition process 
but no one has begun such an effort. 


Even if the budget contains wrong numbers, we won’t know what they are until next week 
by the June 15 deadline (next Wednesday). In the meantime, we will be in suspense. 
Sorry about that: 


UCLA History: Westwood Sears 
Wednesday, June 08, 2011 


The Sears store in Westwood Village, 
1945 
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Judge dismisses Livermore lab retirees’ lawsuit 
against UC: Transfe... 


Thursday, June 09, 2011 


Background: A group of retired nuclear lab 

employees sued UC with regard to their 
transfer to a less desirable retiree medical 
plan than currently covers other UC 
employees. Readers may remember that 
for decades UC ran the labs as a legacy of 
the World War II Manhattan Project. When 
administration of the labs — after various 
security-related scandals — was transferred 
to a consortium of private contractors and 
UC, benefits such as pensions and health 
care became an issue. 


Judge dismisses Livermore lab retirees' 
lawsuit: Transfer of retiree health plan 
deemed legal 





By Suzanne Bohan, Contra Costa Times, Updated: 06/08/2011 (excerpt) 


A three-year legal battle by Lawrence Livermore Laboratory retirees over medical 
benefits has sustained a major setback, according to a spokesman for the plaintiffs. In a 
lawsuit against the regents of the University of California, four lab retirees argued that UC 
illegally transferred them into the health care plan of the entity that took over lab 
management from the university in 2007. But on May 27, an Oakland judge dismissed 
the lawsuit. 


Alameda County Superior Court Judge Frank Roesch (ruled that) the plaintiffs didn't 
deliver evidence of "a binding contract" guaranteeing them health benefits "equal to those 
provided to other UC retirees," the judge wrote. Nor was their assertion of major financial 
injury upheld. Roesch wrote that the switch from one retiree health plan to another isn't 
"an injury so severe" as to require court intervention. Charles Robinson, UC's vice 
president and general counsel for legal affairs, stated in an email that UC "is pleased that 
the judge acknowledged that the university's transfer of responsibility" for retiree medical 
benefits "was legal and appropriate." 


Full story at http:/Awww.contracostatimes.com/bay-area-news/ci_18224492 
In the short term, this ruling relieves UC of the potential costs of re-assuming the old 


benefit plan for these employees. But, of course, it also spotlights the shakier obligation 
of UC retiree health relative to the pension obligation. 
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How the (budget) sausage is being made 


Thursday, June 09, 2011 


You are not supposed to want to know how 
sausages are made. The making of the 
state budget sausage - as a prior post 
noted - is supposed to happen in the 
legislature by June 15. For any kind of tax 
extension or tax-related ballot measure, a 
2/3 vote is needed which means a few 
GOP legislators must go along. 


Public sector unions have been pushing 
Gov. Brown to abandon the idea of a vote 
on tax extensions although they have not 
explained how he is supposed to get a 2/3 
vote for his tax extensions. But they have 
said that they think if tax extensions do 
somehow get to the ballot, they will be 
defeated. And they have said they don't want to spend the money for a TV ad campaign 
in favor of extensions, given that assumption. They also have said they don't want an all- 
cuts budget. 





Some Republicans are now moving toward the tax extension vote idea, precisely 
because they think it can be defeated. To make sure it is, they have suggested they will 
go along with a ballot measure only if the taxes cease on July 1 so that voters would in 
effect be voting in November or whenever on tax increases rather than extensions. 


What they seem to want is a budget that "kicks the can down the road." That sound bad 
but in fact the Legislative Analyst has pointed to the fact that the Brown budget plan does 
more than just balance the budget in the common-sense English definition of balance, 
i.e., one year's inflows = outflows. It also proposes to fix past sins (essentially debt) that 
has accumulated. The Leg Analyst has noted, as has yours truly, that a multi-year 
workout - which is a non-pejorative way of saying kick the can down the road - is an 
option that should be considered. 


More details on all of this can be found at 
http://www.sacbee.com/201 1/06/09/3687493/union-chief-says-jerry-browns.html 





Or you can see it directly: 
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More Commitment of Funds We Haven't Got? 
UC-Riverside Med School 


Thursday, June 09, 2011 


UCR med school stalled over funding: 
National medical committee withholds 
preliminary accreditation for UC Riverside 
medical school. 


June 8, 2011, LORA HINES, Riverside 
Press-Enterprise 


Preliminary accreditation for UC Riverside's 
proposed medical school is on hold 
because the state has not budgeted 
ongoing money to fund it, university officials 
said Wednesday. The decision by the national Liaison Committee on Medical Education 
to withhold the accreditation means the school opening, slated for summer 2012, could 
be delayed for a year, university officials said... 





University and county officials said they will boost efforts to get lawmakers to commit 
funds for the medical school. The school is expected to cost $500 million. The university 
needs a $100 million upfront investment from the state and other public investment of 
$50 million by 2012, according to the university's website. So far the state has given the 
medical school $10 million, and the school has raised more than $30 million in private 
donations. The UC Regents budget proposal includes $15 million for the school for the 
upcoming fiscal year. But future state funding is in limbo as legislators are wrestling over 
a multibillion-dollar budget gap including shortfalls for higher education... 


F u | | a r t i c | e a t 
http://www.pe.com/localnews/stories/PE_News_Local_D_medschool09.35bad82.html 








Invasion of the Body Snatchers (in Wisconsin 
legislature) 


Friday, June 10, 2011 


Apparently, a strange race of beings has 
taken over the Wisconsin legislature. They 
look like ordinary people but... 


"INVASION OF THE 


Plan Would Force U. of Wisconsin to 
Return $39-Million in U.S. Broadband 
Grants 


June 8, 2011, Marc Parry, Chronicle of 


IN SUPERSCOPE : AN ALLIED ARTISTS PICTURE Higher Ed 


A budget approved by a legislative 
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committee last week would force the University of Wisconsin to return $39-million in 
federal grants awarded to expand high-speed Internet access across the state, state 
education officials said. The plan would also require all University of Wisconsin 
institutions to withdraw from WiscNet, a nonprofit network cooperative that services the 
public universities, most of the technical and private colleges in Wisconsin, about 75 
percent of the state’s elementary and high schools, and 95 percent of its public libraries, 
according to David F. Giroux, a spokesman for the university system. 


The surprise changes were included among a series of amendments to a bill containing 
the university system’s 2011-13 budget. Those amendments—you can find the actual 
language starting at No. 23 in this motion—were approved by the State Legislature’s joint 
finance committee on Friday. But the full budget has yet to be passed by the Republican- 
led legislature or signed by the Republican governor, opening a window for libraries and 
others to fight back against the plan. 


... The assault on WiscNet, which operates under the auspices of University of Wisconsin 
at Madison, follows the state’s adoption of a law in March denying collective-bargaining 
rights to the university system’s faculty and academic staff—a measure that remains tied 
up in court. It also comes as the Obama Administration is awarding tens of millions of 
dollars to the national university networking community to expand high-speed Internet 
access around the country. 


The University of Wisconsin is the biggest consumer of services provided by WiscNet. 
Forcing its campuses to pull out would threaten that network’s survival, state education 
officials said. “The provision in this legislation will very likely make it impossible for 
WiscNet to continue offering Internet access,” Mr. Evers said in his memo. “If our schools 
and libraries must use other Internet providers, most will pay at least two to three times 
more than what WiscNet now charges.” 


Republican lawmakers told the Wisconsin State Journal that the university should not be 
in the telecommunications business. Telecommunications companies themselves cast 
the debate as a question of competition. Bill Esbeck, executive director of the Wisconsin 
State Telecommunications Association, was quoted on Channel3000 saying that WiscNet 
should be allowed to run only without financial support from the University of Wisconsin. 


“WiscNet can continue to offer services, but in the future they are just going to do that on 
a more level playing field with the private-sector options that already exist,” Mr. Esbeck 
said. 


Another provision in the plan would bar any University of Wisconsin campus from 
participating in advanced networks connecting research institutions worldwide, according 
to Mr. Evers’s memo. For example, the Madison campus would have to withdraw from 
Internet2, a high-speed networking consortium, said Mr. Giroux. 


As for the $39-million in federal grants, they were awarded to two efforts: one involving 
the flagship campus, and another through the University of Wisconsin-Extension. The 
money is to expand broadband connections for health-care providers, public-safety 
agencies, community organizations, and schools, among other projects. Some of the 
money has already been spent, Mr. Giroux said, but he did not have specific figures this 
afternoon. 


F u | | a r t i Cc | e a t 
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http://www.linkedin.com/news?actionBar=&articlelD=566937558&ids=0 UdjkT cPASdzklej 
wMd3wMdzoRb3kRczwQc3sSdiMVdzgPc3sSdzkldPoTdzoVdzoR&aag=true&freq=weekl 
y&trk=eml-tod-b-ttle-68 


UCLA History: Bullocks-Westwood in Two 
Versions 





Saturday, June 11, 2011 


The upper picture shows Bullocks 
department store in Westwood Village in 
1945. It was replaced by a larger Bullocks 
building shown in 1953 in the lower picture. 
The structure is now a Ralphs supermarket 
along with other stores. 





Average State Retirement Ages Including UC 
Sunday, June 12, 2011 


The Sacramento Bee today carries the table below on average retirement ages under 
various state pensions. UC faculty (not clear how that is defined; probably a lot more than 
ladder Senate faculty) have the oldest age. 


Source http://www.sacbee.com/201 1/06/12/3694100_a3693990/roger-niello-others-push- 
raising.html 
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Governor Says There Will Be a State Budget 
Vote This Week But What... 


Monday, June 13, 2011 


Gov. Brown released a video - see below - 
in which he says there will be a budget vote 
this week. As a prior post noted, June 15 
(Wednesday) is the generally-neglected 
constitutional deadline for the legislature to 


+ 


pass a budget. Exactly what a budget vote ` Mah | 
OBERON ; 


might mean is uncertain. lha 

DOUGIAS 
Pieces of the budget have already been 
voted. More could be voted without an 
entire package being passed by June 15. In 
principle, legislators will not be paid after 
June 15, not even retroactively, for each 
day without a budget. But exactly how that will operate in practice is also uncertain. 





Finally, the governor repeats support for pension "reform" and a state spending cap 
(definitions uncertain). 
http://www. blogger.com/img/blank.gifhttp://www.blogger.com/img/blank.gif 


UPDATE: Data from the Chronicle of Higher Ed show that California has a higher percent 
of college-educated legislators than any other state: 


http://chronicle.com/section/Home/5 
Ninety-six of the 120 state legislators went to a public college. 


http://chronicle.com/article/Degrees-of-Leadership-/127818/ 
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Note: Some legislators went to both public and private colleges so the numbers add to 
more than 120. 


UCLA Promises 280 Room Hotel/Conference 
Center to LA Airport Author... 


Monday, June 13, 2011 


=== Seems like — despite the supposed “pause” 
boac! 10606zFlyAway Performance Update 060611.pdf (application/pdf Obj... =- |S |X] R 
ee | while the 280 room hotel/conference center 
® | hip: sw lawa.org/UploadecFiles/toerd_agenda/MenagementReports/c > E - e a ALE i H i i 
2ra u w e 3 i is being restudied — someone at UCLA is 
determined to pursue the plan “as is.” 
Recently, the LA airport authorities 


announced a plan to discontinue the 








LAX Westwood FlyAway® 


UCLA Response 


- Ridership Enhancements 


S UCLA offered io lverape its iting pover eineease, Flyaway bus service to LAX from 
visibility to students, university patrons, residents and business d 2 s 
R o Westwood. As part of its presentation of 
+ UCLA is planning a 280-room Residential Conference : Pr p 
aena eee een June 6 to the airport authorities aimed at 
*UCLA is adding 1,300 student beds in 2012 and another 700 š A . r 
ERER keeping the service in operation, UCLA 


+ UCLA is adding 300-400 out-of-state students in academic 
2. 


promised its 280 room hotel/conference 
center. Above you see page 4 from the 
presentation. The full presentation is 





accessible below: 
Open publication - Free publishing - More airport 


Yours truly did suggest a modest alternative that would combine the flyaway and the 
hotel, a flyaway hotel. But who listens? 


Meanwhile, when asked about why the 
hotel plan that is supposedly being re- 
evaluated is now being promised, some 
UCLA spokespersons responded they 
couldn’t help themselves: 





Document indicates GOP price for cooperating 
with governor 


Monday, June 13, 2011 


The Republican prices for the votes the governor needs to have his budget passed with 
temporary tax extension until the extensions get on the ballot are listed below. There is 
some ambiguity about the pension although it definitely covers UC. The pension cap may 
cover current employees, not just new hires. (It's not clear to yours truly.) Also as part of 
a tentative deal is a state spending cap and other provisions. 


As written, the pension provisions seem to define the kind of part-time recalls to retired 
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faculty as "double dipping" and thus would kill such 
arrangements. No one would give up a full-time 
pension just to teach a course. If it covers current 
workers, the recall problem would crop up soon. If 
it covers only new hires, the issue would arise 
down the road. 


There is no sign UCOP or the Regents are playing 
any part in this matter. 


110613_ReformProposalSpecifics 





Some Mental Reservations on the State Budget: 
Time to Reconsider? 


Tuesday, June 14, 2011 


News accounts this morning are full of the 
budget drama in Sacramento and whether 
Governor Brown will get the four Republican 
votes to put tax extensions on the bracket. 
The accounts use the usual metaphors. 
Brown wants a budget with "no gimmicks." 
Anything else is "smoke and mirrors." Etc., 
Etc. However, the reason Brown might now 
possibly get the needed GOP votes is that 
Reconsider Republicans think that if tax extensions are on 
the ballot, they will be defeated. In that case, 
Brown will have made pension, spending cap, 
and regulatory concessions without getting his 


ZZ... ana 


Lost in this reporting is that the Legislative 
Analyst indicated at the outset that it might be reasonable to consider a multi-year 
workout rather than trying to achieve "balance" by the end of the coming fiscal year. As 
this blog has pointed out, the word "balance" is misused in state and local finance (not 
just in California). What Brown means by "balance" is not just inflow=outflow but 
inflow>outflow to pay off past debt that has accumulated in the General Fund by next 
June 30. Moreover, even if that were achieved, there are other forms of de facto debt 
(funding obligations for Prop 98 for K-14, for example). There will be "smoke and mirrors" 
- if you want to call it that - even if the budget is passed as Brown proposes. 


x 





Meanwhile, there is no sign that UCOP or the Regents have made any appeals to Brown 
to remove UC from his pension deal (which would override what the Regents did last 
December). 


Let's hope that Gov. Brown may have reconsidered his inaugural pledge: 
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Not Yet Out of the Woods on the State Budget 
Tuesday, June 14, 2011 


The latest cash statement from the state 
controller released today covers the fiscal 
year 2010-11 through May (11/12 of the 
year). It tells you what has actually 
happened so far this year as opposed to 
optimistic forecasts about next year. 


Despite all of the hoopla about extra 
revenue, the statement indicates we are not 
out of the woods regarding the state 
budget. Relative to last year, sales tax 
revenue is up 1.7%, less than inflation in 
other words, which suggests a not-so- 
vibrant underlying retail economy. Overall 
revenue is up 7.6% over the same period 
last year and the gain is coming from 
personal income taxes. So it probably reflects capital gains in the stock market at the 
upper brackets rather than basic economic strength. Spending rose 5.1% relative to last 
year . 





For the first 11 months of the fiscal year, the general fund ran a deficit of over $5 billion. 
That is what happened as opposed to bright forecasts for next year. The controller's 
report may be spun in different ways as part of the negotiations but these are the facts in 
contains. 


You can find the report at http://sco.ca.gov/Files-ARD/CASH/may.pdf 


More Cuts for UC Under Simple-Majority Budget 
Tuesday, June 14, 2011 


If Republican votes cannot be obtained to put 

tax extensions on the ballot, Democrats in the 
legislature are reported to be poised to pass a 
simple-majority budget that would include 
more cuts to UC. From the Sacramento Bee 
website: 


The proposal... includes the following: 


- $3.4 billion in deferred payments to K-12 
schools, community colleges and the 


University of California. Schools could THE CHOPPING 


maintain programs as long as they borrow to I C 


- $1 billion in taking First 5 funds, a move 
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already under legal challenge. 


- $1.7 billion by asking redevelopment agencies to contribute money to the state under 
threat of elimination. 


- $300 million in additional cuts to University of California and California State University. 
- $740 million in borrowing from state special funds. 

- $700 million in federal funding to correct past Medi-Cal errors. 

- $150 million cut to state courts. 

- Smaller reserve of $570 million, compared to Brown's proposed $1.2 billion. 

F u I | a r t i c I e a t 
http://blogs.sacbee.com/capitolalertlatest/201 1/06/democratihttp://www.blogger.com/img/ 
blank.gifc-budget-relies-on-sm.html 

Note that it is unclear at this point how much of this budget proposal is a negotiating 
strategy. Gov. Brown hinted that he might sign such a budget if there were no GOP 
support for his ballot measure. But that would violate his election pledge to have a vote 
on taxes. The proposal also revives the sale and lease-back of state office buildings 
which Brown opposed earlier this year. 

In theory, a tax measure could be put on the ballot via the initiative process. But someone 
would have to come up with the money to gather signatures. No such initiative has been 
filed. 

In any case, we are clearly at risk: 

UPDATE: The latest Field Poll shows slipping voter support for tax extensions and a 
negative view of tax increases. Absent the "bridge" tax extensions the governor wants, 
the extensions would become increases by the time a ballot measure - if there ever is 


one - arrived. See http://www.sacbee.com/201 1/06/15/3701203_a3701103/field-poll- 
support-slipping-for.html 


Understatement of the Week 
Wednesday, June 15, 2011 


See the prior post on the simple-majority budget and the further cuts it includes for UC. 
The Democratic plan ...calls for $150 million reductions each to the University of 


California and California State University systems. UC Office of the President spokesman 
Steve Montiel responded as follows: 
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"We are assessing the latest proposal from the state Senate, and it's too soon to say with 
certainty what the impact would be. But there's no question that additional cuts would not 
be good news for UC and the Californians it serves. The university already has taken 
steps to absorb a $500 million cut, and we have been preparing contingencies in the 
event of an all-cuts budget. Any further cuts would threaten our ability to provide access, 
affordability and academic excellence." 


Full article at: http://blogs.sacbee.com/capitolalertlatest/201 1/06/state-supreme-court- 
chief-uc-r.html 


And if you would like more bad news, try this: 
Californians will have to wait a while longer for that long-delayed economic recovery to 
fully blossom. Economists at UCLA say the recent soft patch in the national recovery is 


beginning to be felt here... 


Full article at: http://www.sacbee.com/201 1/06/15/3701 170/ucla-forecaster-pushes-back- 
california.html 


UCLA History: UC Extension in September 1931 
Wednesday, June 15, 2011 


Prior posts have reproduced two earlier 
Extension catalogs from 1930-31. Below is 
a third from September 1931 (and the last 
in possession of yours truly). Extension is 
still listed as headquartered at 805 South 
Hill Street in downtown LA, not far from City 
Hall (shown at left in a 1931 photo). 


Compared to the earlier catalog, this 
catalog's cover reports the longest list of 
locations around the LA/Southern California 
at which courses were offered. There is a 
heavy concentration of education courses, 
probably to allow K-12 teachers to earn credentials. Under Economics are listed various 
business courses (accounting, marketing, personnel management, advertising, real 
estate appraisal, etc.) that would likely be listed separately under business or 
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management today. One social work course is also listed under Economics. At the time, 
social work and personnel work were often linked. Tap dancing is offered under Physical 
Education. 


No PowerPoints at the time, but a course in Interior Decoration promises lantern slides. 


Open publication - Free publishing - More 1931 


At Last, Something Is Heard 
Thursday, June 16, 2011 


We at this blog have been waiting for 
UCOP and the Regents to get involved in 
the state budget. It's late in the game - a 
simple-majority budget was passed last 
night that (as previously noted on this blog) 
chops another $150 million from UC. But at 
last, we are hearing from UC's powers-that- 
be. 


“Can you hear me now? Good.” 


Gov. Brown could veto the budget. If he 
signs it, he could cut spending in particular 
lines but can't raise spending. However, 
other bills can be enacted that modify the 
budget. In any case, the UCOP press 
release reproduced below in italics could be the start of more activism. Let's hope. 





What has been needed all along is a deal between UC and the state (governor, 
legislators, Legislative Analyst, Dept. of Finance, interest groups). Such a deal would not 
be a de facto one-way commitment by UC (as under the old "compact" with the previous 
governor). It would have contingencies indicating that for X (dollars) from the state UC 
does Y (tuition subsidy, access, etc.). But if X is reduced, Y is reduced accordingly. If the 
state continues to insist it has no responsibility for the UC pension, that insistence is, in 
effect, a reduction in X. 


For its roughly $2.5 billion, the state gets a university with a $20 billion budget that 
includes a significant inflow of funds from the feds. No other state program, not one!, has 
a multiplier effect on the state's economy even approaching that mark. And that 
immediate multiplier does not include longer term effects on state growth and labor force 
enhancement. 


Yudof, Gould respond to legislators' budget plan 

Date: 2011-06-15 

Contact: UC Office of the President 

Phone: (510) 987-9200 

In response to the Legislature's budget plan, University of California President Mark 


Yudof and Board of Regents Chairman Russell Gould issued the following statement 
today (June 15): 
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The new budget plan released and approved by the Legislature within the last 24 hours 
is unacceptable for our state's public universities. It's unacceptable to our students and 
their families, and it should be unacceptable to all Californians. We oppose its 
implementation, and will marshal the voices of people throughout the state to urge that 
Governor Brown restore our funds. 


Our message to Governor Brown and the Legislature is simple: No more cuts to higher 
education. We cannot let this plan stand. UC, like the California State University, already 
has taken steps to absorb a $500 million cut with substantial impacts to programs on the 
campuses. An additional $150 million in cuts will impair our ability to provide access at an 
affordable price while preserving academic excellence and allowing students to complete 
their degrees in a timely way. 


If this budget plan stands, the likely result will be a double-digit tuition increase on top of 
the 8 percent hike already approved for next year. And to require UC to carry a $500 
million "loan" balance into fiscal year 2012-13 because the state can't provide UC with 
the fully budgeted allocation will only force the university to incur extra costs that are 
passed on to students and their parents. In addition, this budget plan poses a threat to 
UC and higher education in future years as it fails to achieve a sustainable, balanced 
budget. Without a stable, predictable funding base, our long-term quality is seriously 
threatened. The world-class education, research and public service provided by the 
University of California fuel the economy and contribute to the well being of millions of 
people throughout the state. This budget plan would be bad for all Californians. That's 
why we will fight it. 


The release is at http://www.universityofcalifornia.edu/news/article/25753 


Anyway, at last: 


UPDATE: Gov. Brown vetoed the budget today 6-16-11. 


Radio Interview on UC Budget Cut (in Now- 
Vetoed Budget) 


Thursday, June 16, 2011 


UC Exec VP for Business Operations Nathan Brostrom was interviewed earlier today by 
Madeline Brand, KPCC, shortly before the governor vetoed the state budget. Brostrom 
asserts that the governor could have line-item vetoed the UC cut. It's not clear that the 
governor could do that but, in any event, vetoing the entire budget ends the issue for 
now. Click below for the interview. 


Note that it is uncertain where we go from here. The governor and the legislative 
Democrats are now at odds. The state controller, John Chiang, is deciding whether the 
budget that was passed but vetoed was "balanced" by some definition in which case 
legislators would get paid. If he says it wasn't, that will put him at odds with legislative 
Democrats as well. 


The state treasurer, Bill Lockyer (another Democrat) stated that the budget was not 
balanced and would not allow him to obtain short-term financing for the state's cash 
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needs. So there is more intra-Democratic 
feud there. Meanwhile, it is not clear that the 
legislative Republicans have any particular 
incentive to make a deal now with the 
governor. They can stand aside and watch 
the Democrats argue and can wait until July 
1, when the tax extensions turn into tax 
increases which polling suggests voters 
would reject. If the issue then got on the 
ballot, UC could be confronted with a 
budget that assumes voters approve the 
taxes and, if they don't, there would be mid- 
year cuts. 





UCLA Forecast Chart Tells the Underlying Story 
Friday, June 17, 2011 


Above you see my favorite chart from the 


ay UCLA Anderson Forecast. It appears each 
California Nonfarm Employment 







































































History & Forecast quarter in the publication that accompanies 
PTN Vs. 2.3% Trend from 1990:3 the Forecast conference. This version is 
30000 5 from the most recent Forecast conference 
25000 + 8 Million Jobs Below Trend which took place on campus in Ackerman 
by Year 2021 ss 

20000 last Wednesday. ( My brilliant cellphone 
15000 il photo of the conference on the left reminds 
atl] i | | N UNN us that there is - after all - space on 
MM Ail A MA campus to hold big conferences, but that is 

1986 1991 1996 2001 2006 2011 2016 2021 another story.) 


History & Forecast — 2.3% Trend Line 


What the chart tells us is that California has 
essentially never recovered from the 
recession of the early 1990s. The trend line 
is the Cold War employment growth path 
for California that prevailed until 1990. After 
1990, even at the peaks of the dot-com and 
housing booms, we get further and further 
away from the old trend. 


Our state political system has never 
adapted to the new reality. When we had 
super-normal growth fueled by federal Cold 
War spending in California, there was 
always money for roads, schools, social 
programs, etc. Now there isn't. UC's budget is easier to chop in that environment than 
many other programs because we have an independent source of revenue: tuition. 





So far, no one seems willing to inform voters that the fed-fairy went away 21 years ago. 
Now, if you want more X from state government, you need to pay for it - or give up Y. The 
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result of this failure to inform is the kind of dysfunction in Sacramento we have seen in 
recent days. And that is why UC needs to develop a new funding model, working as best 
it can with the legislature, governor, Dept. of Finance, Legislative Analyst, and interest 
groups. 


Or we can just go with the flow in Sacramento: 


Whoops: Non-Californians at UC get summer 
subsidy 


Friday, June 17, 2011 


A taxpayer subsidy that out-of-state 
students enrolled in the University of 
California system have been receiving for 
years is under scrutiny as the schools 
search for extra revenue. 


During the regular school year, 
nonresidents pay up to three times as much 
as students from California, bringing the 
universities a few hundred million dollars. 
But partly due to measures taken to boost 
summer enrollment, they are spared from paying higher fees for summer classes... 





Unlike the UC campuses, the California State University system doesn't give 
nonresidents a break. They pay an extra $372 per unit year-round. 


Full article at: http://blogs.sacbee.com/capitolalertlatest/201 1/06/university-of-california- 
nonresident-summer-school.html 


UCLA History: Blimp View (of and from) 


Saturday, June 18, 2011 


View of the Goodyear Blimp over UCLA in 
1930 (below) and a view from the Blimp of 
UCLA (right). 
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UCLA History: The Kirkeby 


Sunday, June 19, 2011 


Kirkeby Center - which is now the building 
housing the UCLA Armand Hammer 
Museum at Westwood and Wilshire - was 
once topped by an upscale restaurant, The 
Kirkeby. 





Higher Summer Tuition Possible for Out-of-State 
Students or Maybe E... 


Monday, June 20, 2011 


The oddity that for summer session UC 
charges out-of-state students that same 
tuition as in-staters that was noted in a prior 
post on this blog may end. Alternatively, UC 
summer tuition may be raised for everyone. 
Excerpt from the Sacramento Bee website: 


A taxpayer subsidy that out-of-state 
students have been receiving for years is 
under scrutiny as the University of 
California system searches for extra 
revenue. 





...But partly due to measures taken to boost enrollment, (out-of-staters) don't pay higher 
fees for summer Classes... 


A decade ago, the UC system moved from a self-supported summer quarter to one 
funded by the state. Having a later deadline for summer school also made summer 
sessions more attractive. The later deadline doesn't give officials enough time to verify 
residency claims, according to UC Davis summer sessions director Gary Ford. 
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...UC spokesman Ricardo Vazquez said dealing with... cuts could mean turning to 
options such as raising summer fees across the board or starting to make non-residents 
pay surcharges in the summer. 


Full story at http://www.sacbee.com/201 1/06/20/37 1247 7/the-buzz-higher-summer-fees- 
eyed.html 


Straws in the Fiscal Winds: State and Campus 
Tuesday, June 21, 2011 


Various straws in the state and UCLA 
budgetary winds today. The controversy 
over whether legislators will get paid after 
having passed a budget by the 
constitutional deadline which was then 
vetoed remains. Politicos are waiting state 
controller John Chiang’s decision on 
whether the vetoed budget was “balance” 
by some definition. 


Whatever he decides seems likely to be 
litigated. No one who has been state 
controller has ever said that his/her sole 
political ambition since age 4 has been to be state controller. | would venture to say that 
all of them would like to “advance” to some other office eventually. And all of them have 
the problem that the controller usually has only one moment in the sun, i.e., when there is 
no state budget on July 1 and the controller gets to announce who gets paid and who 
doesn't. 





This time around, the controller might get two sunshine moments: 1) announcing whether 
to pay legislators (saying “no” would likely be the most popular choice) and 2) who gets 
paid after July 1 if there is no budget — which is becoming more probable as the clock 
ticks. There is a buzz today over whether a new budget deal can be put together by July 
1. For details on these matters, maybe more than you wanted to know, see: 


http://www.sacbee.com/201 1/06/21/3715432/qa-controller-john-chiang-ponders.html 


http://blogs.sacbee.com/capitolalertlatest/20 1 1/06/chamber-ceo-says-still-time-fo.html 





Closer to home, UCLA - with its own version of a budget squeeze — seems to be 
mirroring the fee vs. tax issue that has gone on in Sacramento in the past. Taxes require 
a 2/3 vote. Until last November when voters tightened the rules, fees did not. The line 
between fees and taxes was often blurred. 


The Daily Bruin reported yesterday that Vice Provost for Undergraduate Education Judith 
Smith would like to cost of the student writing clinic to be funded from student fees. 
However, there is an issue over whether the clinic is a “core” educational function - in 
which case student fees are not supposed to be used to cover its costs. It is likely that we 
will see more such issues arising in the future. For details, see 


http://www.dailybruin.com/index.php/ahttp://www.blogger.com/img/blank.gifrticle/201 1/06/ 
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uc_student_fee_policy_may_bar_the_use_of_funds_for_a_writing_center_that_would_repl 
ace_covel_peer_le 








Finally, for the astronomically challenged who do not realize the significance of today 
(June 21), there is: 


Update: State controller issued a press release today saying he won't pay legislators due 
to "incomplete and unbalanced" budget. See hittp://sco.ca.gov/PDF- 
Var/eo_pressrel_10078.pdf 


State Budget (Whenever There Is One) to Ban 
Funding UC Athletics 


Tuesday, June 21, 2011 


The story below somehow got away yours truly on 
Sunday. But Inside Higher Ed alerted me so here it is 
belatedly: 


Budget plan bans taxpayer funds for UC athletics 
(Excerpt) 


Nanette Asimov, San Francisco Chronicle, June 19, 
2011 


With a few words in the new state budget, lawmakers 
will ban spending taxpayer money on intercollegiate 
athletics - and end a controversy that started when a 
sharp-eyed UC Berkeley professor found that university 
officials had changed details of the law. University of 
California officials acknowledge asking the state to 
remove athletics from the list of programs required to be "self-supporting and not 
subsidized by the state," but say the reason was bookkeeping and not an attempt to 
pirate taxpayer money meant for academics. 





...UC officials insist that no campus has spent state money on athletics in at least 30 
years, and that doing so would violate UC policy. 


...UC athletics are also in financial trouble. While a number of Cal's teams - including the 
baseball team playing today in the College World Series - have been saved from 
elimination by private donations, four of the 27 intercollegiate teams at UC Davis were 
not so lucky. Patrick Lenz, UC's budget chief, called the issue of diverting state money to 
athletics "nonsensical." ... 


Full story at http://www.sfgate.com/cgi- 
bin/article.cgi?f=/c/a/201 1/06/19/BAS71JTBS6.DTL 
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Faculty Center Election Results 
Tuesday, June 21, 2011 


The Faculty Center just emailed the results 
of its recent election. If you did not receive 
the email, the results are listed below, 
along with the campaign statements of the 
winning candidates. 


These are the individuals that will have to 
deal with the UCLA administration with 
regard to the hotel/conference center issue. 


The Election Committee has completed the 
task of counting the ballots and the 
following candidates have been elected to 
served on the2011-12 Faculty Center 
Board of Governors 





President-elect: Joseph Nagy 
Treasurer: Lawrence Kruger 


Members-at-large: Charles Berst, Laura Lake, R. Michael Rich 
Candidate Statements: 


President-elect 
Joseph Nagy, Professor of English 


I've been at UCLA since 1978 and a member of the Faculty Center Association ever 
since. This is a pivotal time for the Association and the Faculty Center, both of which 
have proven to be essential strands in the fabric of the UCLA community's identity, in 
good times and bad. Preserving the independence and character of the Faculty Center, 
building up membership, making sure that the University administration appreciates how 
much the FC means to so many of us, and leaving the FC in sound physical and financial 
condition for future UCLA generations to utilize and enjoy--these will be my priorities, if | 
have the honor to be elected as President-elect of the FCA Board of Governors. 


Treasurer 
Lawrence Kruger, Distinguished Professor of Neurobiology (Emeritus) 


| was first appointed to the UCLA faculty in 1957 and have been a continuous member of 
the UCLA Faculty Center Association from ~1959 to the present. | have previously served 
a term as Treasurer many years ago (when Mary Erickson was Manager) and have 
recently pursued active interest in the finances and future of the "Faculty Club" 
consequent to discovery, (while serving on the Faculty Welfare Committee of the 
Academic Senate), that the future of our physical plant and financial future was under 
administrative siege. In recent years, | have continued to serve on Senate committees, 
including two terms on Library and Emeriti (VEPRRC) Committees, also serving each as 
Chair. In recent years | have served on the Finance Committee of the Society for 
Neuroscience and if elected to the Board of the Faculty Center | am likely to pursue an 
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aggressive, rather than conciliatory style. | currently serve UCLA recalled as 
"Distinguished Professor of Neurobiology (Emeritus)" with minimal teaching responsibility, 
while writing a new scholarly book and serving UCLA in whatever manner | might be 
useful. 


Member-at-Large (3 open seats) 
Charles Berst, Professor of English (Emeritus) 


Since Faculty Center members voted 815 to 269-75%-against replacing the Center's 
building with a residential conference center/faculty club, its Board should now contribute 
Center perspectives to the even stronger reservations of three Academic Senate 
committees and many others. Perfunctory notification and careless "done-deal" planning 
by Capital Programs have dodged transparent, truly broad-based consultation. 
Particularly underappreciated, moreover, have been the intellectual, interdisciplinary, and 
social ties and occasions that make our current Center a very special hub and oasis for 
faculty and emeriti-a facility arguably more important for faculty retention and recruitment 
in these tough budgetary times than another conference center. 

Forthrightly detailed answers to such questions as the following could now lead to 
productive consultations: 1. Who and what schools and departments are seeking a 
conference center? What are their time, space and use needs? 2. Detail annual time, 
space, and use statistics of existing and prospective campus meeting facilities. 3. Why 
have alternative sites been dismissed? 4. What are the costs of commercial L.A. 
facilities? 5. Have flexible, debt-free alternatives such as a Luskin Conference 
Endowment been considered? 6. Might 20% of such an endowment subsidize 
refurbishment and overhead of the Faculty Center-to facilitate faculty, emeriti, and 
conference use? 


Laura Lake, Adjunct Asst. Professor (Retired) 
Political Science and Environmental Science and Engineering 


| am a member of the Ad Hoc Committee to Save the Faculty Center and am committed 
to saving and improving the Center. My husband, Jim Lake, and | were recruited to UCLA 
in 1976 and feel privileged to call so many members of the Faculty Center friends. We 
know that lunch on the Center's patio is often the final factor that persuades the very best 
job candidates to choose UCLA. Also, we have celebrated countless family events there. 
That is why ever since last summer | have been working with faculty members, 
neighbors, Westwood hotels and our City Councilmember to stop demolition of our 
beloved Center and urge the Administration to build a conference center without a hotel, 
near Westwood Village. The Faculty Center must increase its membership and refurbish 
antiquated conference facilities. As a former UCLA faculty member, environmental 
leader, and former President of the National Council of Jewish Women/LA, | have the 
experience and contacts to raise funds and recruit members. My vision for the Board of 
Governors is to be effective advocates for this beloved and vital institution and wise 
stewards of a campus treasure. To save the Faculty Center | need your vote. 


R. Michael Rich, Research Astronomer - Department of Physics and Astronomy 


| am a member of the ad hoc Committee to Save the Faculty Center, and if elected, | will 
support the 75% of members who voted against demolition of the Faculty Center. | ama 
Research Astronomer and have been at UCLA, and a member, since 1998; my family 
has deep UCLA connections. In addition to my qualifications as a scientist (over 300 
refereed publications, h-index 64) | have 30 years of involvement in a family real estate 
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business. | can interpret a balance sheet, assess a business plan, and evaluate a stock 
portfolio. To survive, we must grow. | will work to expand the member base, to advertise 
our event facilities, and to raise funds for needed renovations. We can restore the Faculty 
Center to mid-century elegance and make it an attractive and functional site for 
conferences and events without changing its fundamental character. Every one of our 
conference spaces has access to a private outdoor patio. All rooms can be updated with 
the most modern AV equipment, including high-lumen projectors that will allow meetings 
in our daylit, garden-view rooms, far better than the dreary black boxes with dropped 
ceilings that are the staple of the typical "modern" conference center. 


Will there be changes coming along? 


No Pay Today: State Budget Update 
Wednesday, June 22, 2011 


As noted in an update to one of 
yesterday’s blog entries, state controller 
John Chiang has ruled that the budget 
passed by the legislature (but vetoed by the 
governor), was not “balanced.” However, 
he took a relatively narrow view of what the 
imbalance was, which would open the door 
to some other budget deal that might have 
funny elements in it. Chiang's ruling means 
legislators don't get paid. So far, no one 





has filed a legal challenge to his ruling. 


There is a report that the governor has a plan for passing a budget by majority vote, i.e., 
without Republican support, which presumably then would not have tax extensions. 
(However, there was some talk months ago about a possible legal work-around the 2/3 
vote requirement that would involve tying the taxes to an ostensible modification of a past 
ballot initiative.) Getting a vote on the extensions on the ballot would require a 2/3 vote or 
doing it by petition. 


To do it by petition, someone would need to come up with $1-$2 million for signature- 
gathering firms. Unions could in principle pay for it but they have expressed a lack of 
enthusiasm for doing so, particularly since the voters might well reject the extensions. 


The truth may be that there really is no Plan B at this point. And if someone comes up 
with a Plan B, it may not have good news for UC. The legislature’s vetoed budget would 
have added another $150 million in UC cuts. 


Meanwhile, Democrats (and some Republicans more quietly) have been unhappy with 
Chiang’s decision: 
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No Way San Jose 
Wednesday, June 22, 2011 


There has been a concern at UC that 
some future ballot proposition might sweep 
UC into a statewide public pension change 
that would affect current employees, 
contrary to the Regents’ action on pensions 
last December. The state attorney general, 
Kamala Harris, recently raised possible 
objections concerning a San Jose city plan 
that would affect current employees there. 
Whether she would challenge a ballot 
proposition that had similar effects at the 
state level is unknown. 


\ 


OBJECTION! 





From the San Jose Mercury-News of 6/21/11: 


San Jose Mayor Chuck Reed's proposal to declare a fiscal state of emergency and seek 
a ballot measure to trim employee pensions raises "serious" legal concerns, the office of 
California Attorney General Kamala Harris says. The attorney general's assessment was 
in a preliminary response to a joint letter last month questioning Reed's proposal by state 
Assemblymen Paul Fong, D-Mountain View; Luis Alejo, D-Salinas; Richard Gordon, D- 
Los Altos; and Bob Wieckowski, D-Fremont... 


The mayor has acknowledged the legal risks in trying to reduce current employee 
pension benefits, but argues that the alternative is municipal bankruptcy or a greatly 
reduced workforce. And he believes the law allows room for what he's proposed... 


Reed has argued that the city's pension problem is too large to fix simply by lowering 
benefits for future hires. He has called for phasing in changes such as raising retirement 
ages and reducing benefit accruals for existing employees... Harris' letter said that the 
Attorney General's Office has taken a dim view of such ideas in the past and that Reed's 
proposal would be "an extraordinary maneuver." An attorney general's review doesn't 
carry the weight of a court opinion, though it can provide guidance to government 
leaders. Harris' office would not speculate what action she might take if San Jose 
pursues Reed's proposal... 


Full story at http:/(www.mercurynews.com/politics-government/ci_18327096 


Meanwhile, San Jose may have to find a different way: 


UCLA to Charge Credit Card Fee to Students 
Wednesday, June 22, 2011 


An earlier blog noted that budget pressures are pushing the University to add fees for 
things that were not previously charged. From California Watch yesterday comes: 


UCLA students who use credit cards to pay their university bills better brace themselves: 
The university will start charging a 2.75 percent credit card processing fee this fall. It's an 


UCLA Faculty Association Blog: First Half 2011 397 


398 


example of how universities are passing 
certain costs along to students amid a 
statewide budget crunch. 


Administrators say the move allows the 
university to stop absorbing the cost of 
processing credit card transactions — fees 
that credit card companies charge. 
Transferring that cost to the credit card- 
swiping students will save UCLA more than 
$6.5 million a year, they say... 





Full story at 
http://californiawatch.org/dailyreport/ucla-start-charging-fee-credit-card-payments-1 1005 


Maybe not nickels and dimes but a penny here; a penny there. It all adds up: 


No One Actually Reads or Listens: More on the 
State Budget 


Thursday, June 23, 2011 


At the moment, Controller John Chiang is being 
praised for blocking legislators from being paid 
because they did not produce a "balanced" 
budget by the June 15th constitutional deadline. 
But actually what he said is that the legislature 
made some mistakes in drafting up their budget 
so that the assumed "revenues" do not add up to 
assumed "expenditures." (The fact that the 
governor vetoed the budget was not relevant to 
his decision.) 


The controller has been heralded on Fox News 
on the right (see 
http://video.foxbusiness.com/v/1013691636001/c 
alifornia-withholds-legislatures-pay/) and just 
about everywhere else along the political 
spectrum. If you actually watch the Fox News interview, you will see that he says that he 
is acting under Prop 25 which requires "balance" only in the sense that there be internal 
consistency. The budget doesn't have to be "honest," he notes. It only has to be 
consistent so that it adds up on paper. 





You can find the same info in the document accompanying his press release: 
http://www.sco.ca.gov/Files-EO/Budget_Analysis_Sheet.pdf But no one seems to read or 
listen carefully. LA Times columnist George Skelton today devotes his column to 
lamenting that when voters gave the controller the authority to deny pay, it was bad 
public policy. But he concludes (sadly) that in this instance, it might be beneficial. 
"(Voters) are sick of Sacramento politicians mucking around in a perpetual budget hole. 
Perhaps the paycheck prod will pry them out." ( http://www.latimes.com/news/local/la-me- 
cap-controller-20110623,0,7214890,full.column) But prod them out to do what, exactly? 





UCLA Faculty Association Blog: First Half 2011 


Basically, by the controller's calculation, the legislature was off by around $2 billion. If 
legislators had assumed a rosier economic scenario, one generating enough extra cash 
from taxes already on the books, the budget would have passed muster. That view opens 
the door to a budget deal, albeit one that wasn't slapped together at the last moment as 
the clock ticked towards the June 15 deadline. 


The problem for UC is that a deal of that sort is likely to start from where the vetoed 
budget left off, i.e., with more cuts to UC than in the May revise. Legislators know that UC 
has a revenue source apart from the state, i.e., tuition, that other programs such as 
prisons do not. 


UC-Riverside Wants $$$s for New Med School 


Thursday, June 23, 2011 


Olds urges UCR lobbying group to help 
gain accreditation (excerpt) 


LORA HINES, Riverside Press-Enterprise, 
6/22/11 


The dean of UC Riverside's proposed 
medical school on Wednesday appeared 
before university supporters and urged 
them to contact Sacramento lawmakers to 
secure ongoing state funding needed to 
accredit the school. 





Dr. G. Richard Olds asked members of the 
Citizens University Committee, a UCR 
lobbying group, for assistance in securing state money. Earlier this month, university 
officials were informed by an accreditation panel that the medical school would not be 
accredited because the state had not committed to ongoing funding. 


The medical school needs a promise of about $15 million a year from the state, university 
officials have said... 


The UC regents have not been willing to redirect money to UCR's medical school from 
their existing budget. In their original proposed 2011-12 budget, the regents included $10 
million for the medical school. That funding was removed by Gov. Jerry Brown and has 
not been restored. 


"| have not been able to talk to Gov. Brown," Olds said. "We have a lot of support on both 
sides of the Legislature. The governor's a mystery." 


... The eventual cost of the medical school is projected to be $500 million, which Olds 
said is an overestimate... 


F u | | a r t i c | e a t 
http://www.pe.com/localnews/stories/PE_News_Local_D_medschool23.3939a2f.html 
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Hey, it's just money, right? 


New Technology for Viewing This Blog's Archives 
Thursday, June 23, 2011 


Technology marches on! Here is a new 
way to access this blog’s archives. You can 
view it in segments as a pdf. Of course, the 
videos and audios disappear with almost no 
trace in that format. And there is some odd 
formatting, particularly in tables. However, 
you also have the original format option 
running along the right side of the blog if 
you want everything to be as it was 
intended. 





For the pdf versions, see below: 


June-September 2010: 

Open publication - Free publishing - More blog 
October-December 2010 

Open publication - Free publishing - More blog 

January-March 2011 

Open publication - Free publishing - More blog 

The April-June 2011 quarter will be added when it is completed. 


We aim to keep up with the latest: 


Anyone know what Regent Crane said? Inquiring 
Minds Want to Know 


Thursday, June 23, 2011 


Anyone know what Regent Crane said about pensions at this fair and balanced seminar 
at the Hoover Institution? (Scroll down) 


Hint: It might be good to find out. 
From the Hoover Institution website: 
http://www.hoover.org/news/83027 


June 20, 2011 
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State and Municipal Fiscal Default 


Workshop batio LS 


On June 15-16, 2011, scholars and 
practitioners gathered for the State and 
Municipal Fiscal Default Workshop at the 
Hoover Institution. Experts from the fields of 
public policy, economics, finance, law, and 
state and local politics consulted about the 
nature of the problem, the current legal 
structures, and the possibility of legislative 
or other reform to avert the need for federal 
bailouts. 





Introduction and Welcoming Remarks 


e Michael McConnell, senior fellow and Stanford Law professor 
Session 1: Magnitude of the Budgetary Problem 


e Moderator: David Brady, deputy director and senior fellow 
e Discussants: Tom Campbell, dean of Chapman University Law School, former US 
Congressman 
e Mike Genest, former CA finance director 
Session 2: What Can Be Done with Pensions? 


e Moderator: Joe Nation, Stanford public policy professor 
e Discussants: David Crane, Stanford lecturer in public policy and UC Regent 
e Amy Monahan, Univ. of Minnesota Law School associate professor 

Session 3: Consequences of Inaction 


e Moderator: Michael McConnell 
e Discussants: Thad Kousser, UCSD associate professor of political science 
e Rob Stout, former finance director of the City of Vallejo 

Session 4: Bankruptcy as a Last Resort 


e Moderator: Michael McConnell 

e Discussants: Clay Gillette, professor of contract law NYU School of Law 

e David Skeel, professor of corporate law University of Pennsylvania Law School 
Session 5: What Can or Should Be Done? 


e Moderator: David Brady 

e Discussants: Tom Campbell 

e Bob Grady, chairman of the NJ Council of Economic Advisors for Gov. Christie 
Session 6: Directions for Further Research 


e Moderators: David Brady and Michael McConnell 
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UC-San Diego First-Generation Students Get 
Help From Retired Profes... 


Friday, June 24, 2011 


Is this example from UC-San Diego a 
suggestion of something UCLA should 
consider doing? 


At UC-San Diego, First-Generation 
Students Get Help From Retired 
Professors: Experienced scholars guide the 
uninitiated in an unusual mentoring 
program 


Molly Redden, Chronicle of Higher 
Education, 6/19/11 (Excerpt) 





When Lila Gitesatani arrived on the 

University of California's San Diego 

campus as a freshman, she had a multitude 
of questions: How should she choose a major, go about selecting courses, or even 
explore activities on campus? But Ms. Gitesatani was limited in where she could turn for 
advice. As a first-generation college student, she says, her parents could be of no help. 


Within weeks of starting class, however, she was paired with Barney J. Rickett, a retired 
professor who could bring years of experience to such questions. 


Like many colleges, UC-San Diego provides programs to acclimate first-generation 
students, who are more likely than their peers to struggle academically. But in 2005, the 
university took the unusual step of pairing such students with retired professors. "We 
were so intrigued by the idea that we could serve as surrogate parents for students who 
didn't have parents at home who could tell them all about what college is like," says John 
C. Wheeler, a retired chemistry professor who served as the Emeriti Mentoring Program's 
chair in the 2009-10 academic year. 


The program serves mainly students who have received the university's Chancellor's 
Scholarships for California freshmen who are first-generation college students, defined at 
San Diego as those who do not have a parent with a bachelor's degree. The scholarships 
provide up to $5,000 a year for four years to students who also demonstrate financial 
need and a successful academic record. Based on their interests as freshmen and 
sophomores, the Chancellor's Scholars are paired with a retired professor who sees them 
regularly for the academic year. 


"They have the good fortune to be hooked up with a mentor who happens to also be a 
top professor in their field," says Suzan Cioffi, director of the university's Retirement 
Resource Center. 


The mentors may counsel students on anything from deciding between majors to the 
standards that the university demands. Some, Ms. Cioffi says, have helped their students 
find internships, research opportunities, and additional scholarships. They can also 
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provide guidance when students face a crisis. When one of Mr. Wheeler's mentees was 
found to have cheated Mr. Wheeler evaluated the proceedings and, because he felt the 
student had been mistreated, helped him appeal for a second hearing. The student was 
exonerated in the second hearing. 


... The mentoring program was founded by Mel Green, who had 42 years of experience 
as a biology professor when he retired. As a working professor, Mr. Green wanted to 
create a mentoring program for freshmen and sophomores, a group he believed was 
underserved by existing guidance programs at San Diego. But few faculty seemed willing 
to carve time away from research or teaching, so Mr. Green didn't push the idea until he 
retired and joined the UCSD Emeriti Association."They didn't seem to be doing a lot more 
than going to lunch," Mr. Green laughs. 


When he had gathered approximately 20 interested emeritus professors, he began to 
look for a student cohort small enough for them to focus on. Green himself was a first- 
generation college student, and he quickly realized how beneficial an emeritus, with his 
wealth of knowledge about San Diego, could be as a mentor to someone who may not 
know what to expect. So the newly established Emeriti Mentoring Program focused its 
services on the approximately 100 Chancellor's Scholars... 


F u | | a roof i c | e a t 
http://www .linkedin.com/news ?actionBar=&articlelID=587389644&ids=0Qd30Ve3cTe3klcj 
8SczsMdzARb3sRc34QczkVdiMNe3APdP4RejklcPOTe38SdjAR&aag=true&freq=weekly 
&trk=eml-tod-b-ttle-68 


Update: Paul Sheats informs me that the Emeriti Assn. at UCLA is starting such a 
program here. More info to come. 


UCLA Extension and Steve Poizner (Remember 
Him?) Offer Online Ed 


Friday, June 24, 2011 


For those whose memory is a bit shaky, 
Poizner was the state insurance STEVE 
commissioner who lost to Meg Whitman in 
the Republican gubernatorial primary in 
2010. 


GOVERNOR 2010 


UCLA Extension to offer online courses 
aimed at boomers (excerpt) 


Walter Hamilton, LA Times, June 23, 2011 


UCLA Extension... is teaming with Encore Career Institute Inc. in Los Gatos, Calif., to 
teach baby boomers how to reinvent themselves in today's rapidly evolving job market... 
The Silicon Valley start-up will offer online coursework based on UCLA Extension 
classes. It will also give career assessment and job-placement assistance designed for 
baby boomers, who range in age from 47 to 65. 


"We want to help people take advantage of where they are in life," said the company's 
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chief executive, Steve Poizner, a technology entrepreneur and former California 
insurance commissioner. The company will offer certificate programs in expanding areas 
that provide the likeliest opportunities for boomers to get jobs, such as healthcare and 
green technology, Poizner said. Classes will begin in September 2012... 


The programs, which will average about a year, will cost between $5,000 to $10,000. 
Encore Career Institute has raised $15 million in financing from two venture-capital firms. 


Full article at http://www.latimes.com/business/la-fi-encore-ucla-201 10623,0,2952451 


Some may recall Poizner’s apparent misadventure in secondary education reported on 
the radio program "This American Life." You can listen here: 


http://www.thisamericanlife.org/play_full.php? play=406&act=1 


UCLA History: Building Royce Hall 
Saturday, June 25, 2011 


Three pictures illustrate the construction of 
Royce Hall in the late 1920s, as the 
Westwood campus of UCLA was being 
built. We see a model of Royce being 
examined (bottom), the foundation for the 
building being laid (right), and (top) a shot 
inside Royce as it is being completed. 
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UCLA History: Moving Bonds 


Sunday, June 26, 2011 


From the UCLA History Project comes this 

tale of an LA City bond measure approved 
by voters in 1925 that enabled UCLA to 
move from its Vermont Avenue campus to 
Westwood. 


New media, record voter turnout and 
engaged young voters - these were the 
stories that riveted citizens on May 5, 1925. 
The biggest issue for Bruins was 
Proposition 2, a city bond measure that 
would raise about 70% of the funds needed to purchase a 200-acre parcel for the 
Southern Branch of the University of California. 





Students and young alumni joined together to conduct a colorful and noisy campaign. 
They knocked on doors, distributed literature on street corners and exploited new 
technology. Local theaters screened a 10-minute advocacy film, and students took the 
case directly to voters over the radio airwaves. 


The Los Angeles proposition passed by a 3 to 1 margin, and victories soon followed in 
Santa Monica, Beverly Hills, Venice and statewide measures. A final grant from the Los 
Angeles County Board of Supervisors allowed the UC Board of Regents to purchase 
UCLA’s current Westwood location at no cost to the university. Originally known as the 
Beverly site, the area was selected over proposed locations in Burbank, Fullerton and 
Palos Verdes. 


State Budget: Running the Clock 
Monday, June 27, 2011 


If you are wondering what is happening to 
the state budget, it appears that the closest 
analogy is the point in the film High Noon in 
which the train carrying the Bad Guy arrives 
at noon. After he arrives, there will be a 
confrontation/shoot-out with the Good Guy. 
In the case of the state budget, however, it 
is midnight - not noon - that is critical: 
midnight on June 30. At that point, the fiscal 
year 2010-11 ends and there is no budget 
to replace it. Also, the taxes that the 
governor wants to extend expire so that any 
ballot measure regarding them becomes an 
issue of tax increases, not extensions. 





The Republican strategy seems to be to run the clock until after June 30. They can then 
offer to put a tax vote on the ballot, expecting that tax “increases” will be defeated, unlike 
tax “extensions.” And the price is some kind of pension proposition (that could override 
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the pension changes the Regents adopted for UC last December), some kind of spending 
cap, and various regulatory changes. 


Democrats could pass another majority-vote budget with no tax increases to replace the 
one the governor vetoed. If they pass another that he again vetoes, that passage could 
nonetheless restore their pay (and the pay of legislative Republicans), so long as it is 
“balanced” on paper. Contrary to some public impressions, the controller's decision not to 
pay does not hinge on the realism of the “balance” but rather technical issues that the 
Dems could correct. There is brave talk about a Democratic budget that would somehow 
have retroactive taxes after July 1. No one has any idea what that means, or even could 
mean. 


Nonetheless, the clock is ticking away: 
High Noon - clock montage from Steve Parry on Vimeo. 


UPDATE: Rather than wait for the shootout at high noon, there is now a report that the 
legislative Dems and the governor have a deal. It assumes more revenue will arrive than 
the May revise and contains a trigger; if the revenue does not materialize, that trigger 
reportedly will - among other programs - cut higher ed. No word about the retroactive 
taxes, whatever those were supposed to be. Since the Republicans are not part of the 
deal, the legislature presumably will not put the GOP's desired pension limits, spending 
cap, and regulatory relaxations on the ballot. Of course, such propositions could be put 
on a future ballot via the initiative process, assuming someone has the money to pay for 
signature-gathering firms. There will undoubtedly be more details by tomorrow. Early info 
at http://blogs.sacbee.com/capitolalertlatest/2011/06/california-budget-deal-under- 
discussion-by-gov-jerry-brown-and-democrats.html 


Better Learning Through Chemistry? 
Monday, June 27, 2011 


Yours truly is not sure this is exactly what 
those pushing for more online education at 
UC envisioned. 


C la SS ISIN The Daily Bruin today carries a story about 
Chemistry 14D. Students receive credits for 


putting together videos that communicate 
principles of the course. 


session 


Full story a t 
http://www.dailybruin.com/index.php/article/ 
2011/06/extra_credit_music_videos_make 
chemistry_14d_more_basic 








An example is below. Click on cc (closed captions) to see the words. 
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State Budget Deal Retains Additional Cut to UC 
and May Trigger More... 


Monday, June 27, 2011 





An earlier post today included an update reporting that Jw 
the legislative Democrats have reached a deal with Gov. 
Brown on the state budget that can be passed by majority 
vote (without Republican votes) because no new taxes or 
extensions are involved. The deal is leaking out but 
contains the additional $150 million in cuts to higher ed 
that was in the budget Brown vetoed. It also has a trigger 
feature so that if assumed revenue does not appear, there 
will be midyear cuts including more to UC. Here is a 
summary: 

Democratic aides provided details this afternoon on the 
handshake budget deal between Gov. Jerry Brown and 
Democratic leaders to bridge a $9.6 billion deficit. 


tt seems EXCessive ... but That 
Doesn't Mean It Didnt. Happen 


It maintains parts of the package Brown vetoed nearly two 














weeks ago: 
-- $150 million cut each to UC and CSU 


-- $150 million cut to state courts -- $200 million in Amazon online tax enforcement -- $2.8 
billion in deferrals to K-12 schools and community colleges -- $300 million from $12 per 
vehicle increase in DMV registration fee -- $50 million from fire fee for rural homeowners - 
- $1.7 billion from redevelopment agencies -- Higher tax receipts (now worth $1.2 billion 
from May and June) 


The new budget rejects some parts of that package: -- $1.2 billion from selling state 
buildings -- $900 million from raising a quarter-cent local sales tax -- $1 billion from First 5 
commissions -- $500 million cut in local law enforcement grants -- $540 million deferral to 
University of California -- $700 million in federal funds for Medi-Cal errors 


And it adds the following: -- $4 billion in higher projected revenues in 2011-12, with 
triggered cuts -- 1.06 percentage point sales tax swap that redirects money to local 
governments for Brown's "realignment" plan rather than to the state. Sales tax rate will 
still fall 1 percent on July 1. 


The $4 billion "trigger" plan bears some explaining. 
First, the plan requires Brown's Department of Finance director, Ana Matosantos, to 
certify in January whether the $4 billion projection is accurate. She will use revenue totals 


for July to December and economic indicators to project the remainder of the fiscal year. 


The "trigger" cuts are essentially in three tiers, based on how much of the extra $4 billion 
comes in. 


Tier 0: If the state gets $3 billion to $4 billion of the money, the state will not impose 
additional cuts and roll over any balance of problem into the 2012-13 budget. 
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Tier 1: If the state gets $2 billion to $3 billion of the money, the state will impose about 
$600 million of cuts and roll over the remainder into the 2012-13 budget. 


The $600 million in cuts include a $100 million cut to UC , a $100 million cut to CSU, a 
$100 million cut to corrections and a $200 million cut to Health and Human Services. 


Tier 2: If the state gets $0 to $2 billion of the money, the state will also impose up to $1.9 
billion in cuts, including a $1.5 billion reduction to schools that assumes seven fewer 
classroom days. It also includes a $250 million elimination of school bus transportation 
(except for that which is federally mandated). Cuts will be proportionate to how much of 
the first $2 billion in revenues the state gets. State will also impose the Tier 1 cuts. 


From: http://blogs.sacbee.com/capitolalertlatest/2011/06/more-details-on-the- 
democratic.html 





Thanks to Jim Chalfant for this apt clip: 


A Diversion from the Obvious: Doing What They 
Do Best? 


Tuesday, June 28, 2011 


Let's give the state and UC budgets a rest 
for a moment. Many faculty during the 
summer travel to conferences or just 
vacations. Yours truly has been traveling of 
late on American Airlines and noted that 
boarding the plane has become chaotic. 
There seems to be no pattern in use. Many 
airlines board from the rear on the idea that 
aisles closer to the front won't be blocked 
by passengers trying to stow luggage or get 
settled. If you randomize the entry, you get 
blocked aisles. But the airline has decided that random will be the new system. 

Now it ain't just me who noticed this odd decision. The LA Times ran an article about the 
American Airlines "system" yesterday. Here is an excerpt: 

... The airline says the new procedure, known as the "random" seating method, saves 
time because it minimizes the gridlock that occurs when people in the same row try to get 
to their seats at the same time. 





"You definitely will not have 24 people in four rows boarding at the same time," said Scott 
Santoro, director of airport consulting for American Airlines. He said studies have shown 
that the random seating process reduces boarding times 5% to 10%. 


The Assn. of Professional Flight Attendants disagrees. It contends the process has 
created "complete chaos" among passengers, forcing attendants to spend more time 
preparing the plane for takeoff. The attendants are irked, it says, because they are not 
paid for the extra time needed to load the plane... 

Full article at http://www.latimes.com/business/la-fi-travel-briefcase- 
20110627,0,7934503.story 

And, indeed, the flight attendants are so irked that one of them gave me the official airline 
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memo to flight attendants that attempts to rationalize the new procedure. You can find it 
here. Open publication - Free publishing 
It could be worse: 


For $200, You, Too, Can File a Pension Initiative! 
Tuesday, June 28, 2011 


There are potentially serious threats via 
the direct democracy process that could 
override the Regents' December action on 
the UC pension. But there are also 
initiatives on pensions (and other public 
issues) that are filed with no prospect they 
will go anywhere since the authors don't 
have the $1-$2 million needed to hire 
signature-gathering firms. 

Here is an excerpt from a recent example 
that is now pending at the Attorney 
General: 

... The members of the retirement board of a 
public pension or retirement system shall on and after January 1, 2016, invest and 
maintain at least 85 percent of the system's assets in California-based businesses and 
shall diversify the investments of the system so as to minimize the risk of loss and to 
maximize the rate of return, unless under the circumstances it is clearly not prudent to do 
SO... 

From http://ag.ca.gov/cms_attachments/initiatives/pdfs/i951_11- 
0018 _%28investing_public_employees_retirement_in_california_businesses%29.pdf 

The author of this particular gem - for his $200 - will get a title and summary from the 
Attorney General and a budget implication analysis from the Legislative Analyst. 
Needless to say, the cost of providing this service is well over $200. He has a website 
entry that says: 





What I Want to Do: Change our world with good ideas 


http://www.care2.com/c2c/people/profile.html? pid=84688451 1 


No Parking (On the Sidewalk) Around UCLA 


Tuesday, June 28, 2011 


From the LA Times today: 

After years of warnings, debate and delays, Los Angeles officials this week began 
ticketing the cars of drivers who " apron park" on the streets of Westwood, a move critics 
say will create a parking crisis around the UCLA campus. 


For decades, Westwood residents — many of them UCLA students — have packed their 
cars into driveways in such a way that they block sidewalks and spill out into the street. 
They argue that the makeshift, but illegal, practice is the only way to deal with a critical 
lack of parking around the campus and in the Westwood Village area. 
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But in the last few years, apron parking has 
been attacked by a growing and eclectic 
group of critics, including former 
presidential candidate Michael Dukakis and 
a UCLA professor who is a leading 
authority on parking. They say blocking the 
sidewalks forces pedestrians to make 
needless detours and violates the 
Americans with Disabilities Act. 





The city decided to act after being sued by 
plaintiffs who said apron parking broke laws 


regarding the disabled... 

(One student said) "I don't think there's anything... we can do," he said. "We were more 
just (sic) trying to bring publicity to the issue (on Facebook)." 

Full article at http://www.latimes.com/news/local/la-me-westwood-parking- 
20110628,0,1311972.story 

The plaintiffs were not sympathetic with the complaints: 


Deeply Disappointed 
Tuesday, June 28, 2011 


When the previous (and now-vetoed) state 
budget was enacted, President Yudof and 
Regents Chair Gould put out a strong press 
release condemning the action. Now that 
we a new budget with the same cut and a 
trigger that could add still more cuts, the 
press release reaction seems rather tepid, 
given that this is the second time around: 


UC statement on state budget plan 





2011-06-28 


The following statement about the budget plan announced by Gov. Jerry Brown and the 
Democratic leaders of the state Legislature was released today (June 28) by the 
University of California Office of the President: 


The latest state budget plan is deeply disappointing. If the governor and Legislature 
impose $650 million in funding cuts on the University of California, the impact will be felt 
by Californians in every part of the state. Because cuts of this magnitude inevitably will 
drive up tuition for public university students and their families, we cannot stand silent. 
While we recognize the enormity of the fiscal challenge facing the state, we continue to 
oppose further cuts, and support any efforts that will restore long-term stability to state 
funding of higher education. 


http://www.universityofcalifornia.edu/news/article/25843 


There is a Regents meeting coming up soon. Is this all that will be said? 
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Where Are They Going? 
Wednesday, June 29, 2011 


UC fears talent loss to deeper pockets 


Larry Gordon, LA Times, 6/29/11 


ULTIMAH 
UC San Diego faced a losing battle recently GOING, 
when it tried to hang on to three star GOI E 


scientists being wooed by Rice University GONE 
for cutting-edge cancer research. The — 

recruiting package from the private Houston 
university included 40% pay raises, new 
labs and a healthy flow of research money 
from a Texas state bond fund. Another 40 FOn/118.2 mL 


factor, unrelated to Rice, helped close the 
deal: The professors’ sense that declining E © 
state funding for the University of California 


makes it a good time to pack their bags. 


MAKEUP REMOVER 


"What's happening now is that the UC and most of the public schools are getting in a 
much weaker position to play this game," said physicist Jose Onuchic, who has taught at 
UC San Diego for 22 years but will head to Texas next month, along with fellow physicist 
Herbert Levine and biochemist Peter Wolynes. 


...UC officials say that, so far, they have managed to fend off most raids in a system that 
employs about 18,000 faculty members. But matching the growing number of outside 
offers comes at a cost, using funds that could help fill vacancies and hire additional 
professors. And when they don't succeed, grant money often moves with the departing 
researcher, along with a dose of academic prestige. 


Last year, about 75% of UC faculty who received firm offers from other schools were 
persuaded to stay, about the same as in recent years, according to Lawrence H. Pitts, 
the UC system's provost and executive vice president for academic affairs. This year's 
figures were not yet available, but Pitts said he did not expect much change... 


A recent report to the UC regents showed a troubling trend. Of tenured professors hired 
in 2000-01, 28 had left UC eight years later, compared with 19 hired the previous year, 
the study said. The most common destinations were Stanford, NYU, USC, Columbia and 
Harvard — private schools that tend to pay more — and the University of Michigan, a top 
public university. 


The rise in departures of tenured professors "is of particular concern because these are 
high-quality faculty in whom UC has made a substantial investment," the authors wrote. 
In addition, new faculty hires dropped from 607 in 2008-09 to 379 last year, the most 
recent figures available. 


Private research universities increasingly pay professors more than public institutions, 
with the gap growing from an 8% advantage in 1980 for full professors at private doctoral- 
granting schools to about 25% this year, according to the American Assn. of University 
Professors. 
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...UCLA and UC Berkeley reported no significant change in outside recruiting this year 
and some experts said that because the two campuses are seen as the most prestigious 
in the UC system, faculty may be more reluctant to leave. Nevertheless, Scott Waugh, 
UCLA's executive vice chancellor and provost, said concerns about state finances loom 
larger these days in faculty decisions to stay or move to UC, along with traditional factors 
of family and housing... 


http://www.latimes.com/health/la-me-brain-drain-201 10629,0,3320287.story 


29-Story Wilshire-Gayley Hotel 
Thursday, June 30, 2011 


Yours truly received a phone call yesterday from 
a reporter about a 29-story hotel project on the 
site of the old Hollywood video store, long closed, 
on the northwest corner of Wilshire and Gayley 
(adjacent to the UCLA parking lot). 


This project has been in the works for some time. 
For example, you can read a description of it in a 
2009 filing with the City of LA at 
http://cityplanning.lacity.org/eir/WilshireGayleyProj 
ect/DEIR/issues/I._Executive_Summary.pdf 


At that time, i.e., in 2009, the developer was 
describing it as either a mixed condo/hotel project 
or just a condo project. A more recent news 
article, however, terms it a “hotel.” 





There was reference to this project in the FAQ list on the UCLA hotel/conference center 
project posted by the Faculty Center and dated 2/14/11. See 
http://facultycenter.ucla.edu/FAQs.htm (Scroll to the bottom.) But yours truly assumed the 
idea back then was more hypothetical than real. Apparently, it is real enough; bulldozers 
removed the Hollywood video building in May although the developer says project 
construction is not yet slated to begin. See 
http://la.curbed.com/archives/201 1/05/westwood_hollywood_video_gets_boot_stern_towe 
r_coming_soon.php 





Below is a description of the project from CurbedLA as of 11/19/2010. A picture of the 
proposed structure can be seen in the rendition above. 


In what would bring a 29-story hotel to Westwood, the proposed Robert AM Stern- 
designed Wilshire Gayley is moving closer to breaking ground. With many locals coming 
out to speak in favor of the development at a Tuesday Planning and Land Use 
Committee meeting, the subcommittee approved the supergraphic-blocking project, and 
now developer Kambiz Hekmat is in negotiations with the city for an agreement to waive 
the bed tax on the hotel for a certain time period, according to Christopher Koontz, 
Planning Deputy for Councilman Koretz... 


F u a a r t i c | e a t 
http://la.curoed.com/archives/2010/11/wilshire_gayley_likely_a_hotel_looks_to_break.php 
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The construction of a major new hotel in Westwood adding to the room capacity of the 
hotels already in the general UCLA area has obvious (negative) implications for the fiscal 
feasibility of a UCLA-built hotel/conference center. 


If the Trigger Is Pulled 


Thursday, June 30, 2011 


As noted in earlier blog posts, the new 
state budget has a trigger provision that 
activates if assumed revenue does not 
materialize. Higher ed takes an additional 
hit if that occurs. So does K-12. But K-12 
school districts are not permitted to make 
budget plans that assume an additional hit. 
From today’s Sacramento Bee: 


...Lawmakers blocked K-12 districts from 
laying off teachers for the upcoming fiscal 
year. Teachers also won provisions 
requiring districts to ignore — for now — the 
prospect of a $1.75 billion "trigger" cut that 
could hit K-12 districts if optimistic revenue 
projections fall short. Instead, the state is requiring districts to assume they will receive 
the same amount of money as this past fiscal year "and maintain staffing and program 
levels commensurate with this funding level," according to an Assembly analysis. (The) 
Department of Finance said the latter provision could even cause some districts to 
rescind pink slips handed out earlier this year... 





Full article: http://www.sacbee.com/201 1/06/30/3737655/browns-countdown-day-1 72- 
california.html 


If the trigger is pulled, however, school districts in midyear will have to make some kind of 
adjustment. And they will be highly constrained, particularly in midyear. The legislature 
could change its mind about the distribution of the pain. If one sector (K-12) is kept 
insulated, other vulnerable sectors (higher ed) will have to take a bigger hit than originally 
planned. 


Of course, the trigger may not be pulled. But it ain’t over ‘til it's over: 


Time to Fold? 


Thursday, June 30, 2011 


The saga of the UCR med-school-to-be continues in the Riverside Press-Enterprise 
(excerpts): 


UCLA Faculty Association Blog: First Half 2011 413 


414 





UC Riverside officials announced Wednesday that the opening of their proposed medical 
school will be postponed a year because they did not secure the ongoing state funding 
needed to gain accreditation. The announcement from Chancellor Timothy White came 
the day after Democrats in Sacramento passed a 2011-12 budget that did not include 
extra funding for the medical school. The budget, which Gov. Jerry Brown signed 
Wednesday night, cut another $150 million from the UC system on top of the $500 million 
reduction taken earlier this year... 


"We can't focus on the negative," said Dr. G. Richard Olds, the medical school dean. "We 
had a shot and we came really close to getting it open. We better get it open in '13." He 
said he will work to develop the medical school's programs and secure funding to ensure 
accreditation. "If we fail, there will never be a medical school at UCR," Olds said. "It's not 
like | can keep trying forever. I've got five months to redo a business plan and an 
approach." ... 


F u | | a r t i c | e a t 
http://www.pe.com/localnews/stories/PE_News_Local_D_medschool30.40b866c7e.html 








Time to fold them? 
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